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“Yivé froe energy Sufveys you 've marde aval abie
10 yaur ~ustome’'s are wonderiul and desern o
gommendation EnerQy Surveyor James Faven
thid & very thorough. professiona’ (ob. He made
me aware of situations that were wasting
energy and recommaended ways 10 cormact
thim. | alsd appreciate the materials he
provided with régara 10 ulilizing energy mose

gtticiantly. | learned a lot

Mrs Caivin Batlgy

R I il AEELR. Shbo bl T e L 1INy T Ll e A el

During 1991.92, CPS swld $356.7 million i refunding bonds to refinune abder, high amerest pas and
electric system bonds and o convert $200 million of short-term commercial paper o longer-term bonds
while imterest rtes were low. The action 1o adhvance redind older bond. will save CPS customers §1 4
10 $ 1.6 mulhon annually for 12 vears The aew bonds aere sold a1 an imterest rate of 7 008 peroem. The
I

average interes! rate on gl ovastanding pas and clectnic homds s now 685 pereent, down from 7

percent recorded last veat

CPS hud cecond aleatng sales during the fiscal vear withi 12 bilbon kdowat! howrs sold. The increase over
the previous yore s dug (o moregsed electric usage per customer and an increase of 6160 customens. Gas

sthes were up 1.7 parcent from the previous vear, with 24 X million MCF sold during 199192

S otal revenue of 38184 million for the Nistal yew declined Jespuic the greater clectric and gas sales
The re’auction 1« atirthgied 1o the lower unit cost of gas and electricity as a result of the continging trend

of Fower costs for peneration Tuels and distribation gis

) 4 J g A L
Ot dd 104400 Gord U pr@tcdaped

Cides Puabdic Seoraice comdinmwed i buslding program lo provde cuilomers
wrcallend serwce lirowgh modern, well moindoned focilidios

By fiscal vear end, the 1K, Spruce Plant, being constructed under a $444 million foved-price conteact,
was 944 percent complete, including engineering, procurement, construction and fabnication of
equipment. Completion of the upt n the summet of 1992 will add SO0 megawatts of coal-fired
penierating capacity at Calaveras Lake in southeast Sun Antonio whete both coul fired and pas-tired
plants already operate. The plani will use Jow-sulfur coal which 1s brought by tram from W yoming and

will share some coal-nundting fucilities with the 1T, Deely Plam

The Spruce Plant will function with state-olthe art environmental equipmiest, including i scrubber
which neutralices sallur dhoxade gas imte caloiurn sulfite and sulfate and o haghouse system 10 remove
fly ush. The equipment will allow the wtility to mamtais high standards for wir guality in the San Amomio

arva while bringing the niility 's total generanon capacity fram coal o 1AM megawitis

A transssaion line 1o connect the Spruce Plant 1o the new Cagnon Keed Saoamon was completed
duriag 199192, Buil ot g cost of $11.2 milion, the 345 000 voh double cirouit ne spans I8 miles. The
Cagnon Road Substation. neatiy complete by year-end. bnngs (6 three the number of substations in the

CPS svsiem which have wuto transformess (o reduce valtage from 345000 volts 10 138,000

CPS crews began work on the Parsotes Streel Substation which will provide additional reliahifity for the
downtown elecine network and also will serve the Alamodome, a 65.000-seat multipse facility
scheduled tor completion in 1993 The substation is being hed to the CPS system by a 135000 volt

underground transmission line

Construction of the Spruce Plaat, namied for retired Geaeryl Marager ) K. Soruce, continues the utiliny's
pinkosophy of diversifying fuel used for generation. The program was hegua with operation of two coal

fired units in 1977 and 1978 and continued with commercial operation of the South Texas Profect nuclear
plant in 1958 and 1989, CPS owns 28 percent of the nuckear plant located on the Texas coast and receives

T00 raegawatts of electriony as us hare when the plant s al full power



The use of low cost suclear fuel and coal s expecied to increase s the Spruce Flant comes on fine during
1992 and! the nuclew plant matures with resulting improvements in performance. Because hoth nuciear
units were refueled for 18- month operation dusing 1991, oddy Unit 1 will be out of service for refueling
in 1992 Even with both amts expenencing refueling oulages during the 199192 fiscal year, STV
produced 15,3 billion Kilowatt hours, achieving & capacity factor of 69 75 percent. By comparison, the
plant operated 55.2 percent of the time during fiscs! year 1990-4]

During the year, CPS was able to wcrease its use of nuclear fuel, the least expensive of the fuels used
for geneeution. CPS received 34 percent of its generation from STP. compared with 26 X percent the

previous vear. Coal accounied for 42 percent of the gencration in 199192 and natural gas Tor 24 percent

CPS customers set new recotds for howrly peak demand and 24-hour usage. On August 21, 1991 both
secords were hroken as the hourly peak demand reached 2,79 megawas, up from 2,717 megawats i
June 1990 The new 24-hour generation record wis sel ut 514197 megawutt hours, up from $1.115%

megawatt hours the previous yea

2 / )
Commiunide [/r0gramd

CPE emploseas demomsiriind thear supporl oy lhe comemunidy Sriosgh
porlicipaiion i the Wailed Wy campaign and lhe O wolunicer program
Comemunidy programis also included iofely demonilraliomi and comserualion
programi.

In s second full year of operation, the Volunteers in Public Service, a program to match employee talents
with needs for volunteer work in the community, contributed &, 265 hours of tme o community service
The volunteer work camed the VIPS recognition by the United Way of Bexar County as the Corporate
Vohunteer Group of the Year The American Public Power Association 1 national organization with
approximately 1,200 municipal uiility members, presented the 1991 Community Service Award to CPS
10 recognize the volunieer program

CPS employee - also showed the s concern for the community through participation in the United Way
campaign, Despite having # reduced number of employees to contribute, CPS surpassed the previous
year s donations. The contributions of $443, 735 surpassed the goal by 6.9 percent, setting an all-tume
record for giving at CPS. More than 1,600 employees are row Continuous Ciivers, who astomaticall,
donate their Fair Share each year

City Public Service continued to take its message about safety and conservation 1o the community
through presentations to school ¢lasses, businesses und commumity organ:zations. Dunng the year, CPS
personnel presented wformation ahout the efficient use of gas and electnuny 1o more than 34,400
persons, The utility also launched an Energy-wise Apphance program to inform cusinmers about the

most efficient refrigerators, freezers and room avr conditioners

CPS expanded the Public Safety progrm throaeh the pre entation of 682 satety programs 1o 64,626
persons. The safety message also wis targeted o parents through the media to emphasize the mportance
of sufety for chiliren. Special children’s programmung on teteision then remforced the message
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| Was @ rough tima in my lite

somathing very positive came o \ mat
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hearts Now that | arn gantully employed and

my heatth s improwing. | want 1o say 1hark you
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Rohert } Ie Assistant Oeneral Manager lor Onerations. retired with 38 vea | SCIVIC M
retrement INe responsidiity i the job were divided between Kenneth | Faed ISt OoneTa
Manager for Operations and Joe O, Trevin Assrstant General Mana 1 { fansn N and

Ai Coly Poddsc Seriice begind is yoldom anmiveriary goor, liw wlidely looki

akhecd b o brghl fueluire wilds condinmed emphiaiii on cudlomer dervice

The city s economic outlook continues to tmprove, tollowing the lead of the ather large cities w the stal
Businesses have selecied San Antonio tor their expanded operations, mcreasing employment apport
nites i the manufactuning, motechnology and service industnes, During the vear, Golden Alaminun
s subsidiary of Coors, completed construction of an aluranum ralling mill on tand leased from CPS aey

the Braomig Power Plant. The $170 mulion recyching plant wili employ about 200 workers and

expected 10 be the utthily s fargest customer in tull aperat)

A resort hotel, which 1§ neanmns IMDIEHION 1IN WEN Bevar County, w AGH another dest in M
RIS 4nd convenbion par ipants v that alieady hast attracthions Fresta Texas, a cheme park
yngd by Nashville, Te wsed Opryviand and USAA . a locally headguan ] i i
mpany. will o the o i g unih i ) hose that alreads exist, suct






“Since 1549, the Department of Detense has
depanded on Precieion M ulactuning
Company fi suppries and aireraft mamtenance
Suppon. Threugh wartime recessions and
fran pome prosyeity, we have rebad on City
Pubiiic Service for ou prowet and ptilty service
In the 4 yoars with CPS, we have never had a
day lost Aue 1o lack of sarvice Even the sfiects
of the indamous Texas weather hive resufted in
only shor poritds of outage
43 yoars ) seivice
Not une complaint
Rellability and service
Aborve reproagh
Toaok vou, troin the over 250 fanithes of
workars thraughout the “wstory of our
oomingny angd the thousands of servicemen

dapanding on us daily 1ot vour dependabliity

Edward £ Anderson

Prasident

and

Mary J. Hicks

Ganerdl Mahage!

Pracision Mangtactunng Company

San Amunio, Toxas

(Junn; the vear, seversl elemarketng companies chose San Antome for therr busingss £ U
AMR Corp. is opentng a reservanon center which will employ 1000 persans who will make intemationa!
arline reservations. QYO Homie Shopping Netaork will begin operation i the saminer 1997 of a
telephone order factlny which will employ 2000 City Comp will apen & telephone cusiomes service
center i the spring 1992 with an employment projection of 780 These businesses jom three which
unnconced elemarketing expansion in the previous vear, witing 4 trend in development of the

telemarketing industry i San Antomio

: 3 :
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A the bassimoss climale condinues lo wmarove aod Son Andomin 1 popsdalinn
groud, 167,000 mew jebs ave projecied lo le added by lhe your 200C. The
erpacled rescll of lhe increctiog  puslalion widl ba an wicreste of 200,000
wleciric cuslomens by 2010, Llactvic sados are sxpected lo grow ol un sverage
anmi il vale of 3.8 porcend during lhe nead 25 yoars and lhu howrly peck
domand it expecled lo wncracie 3.9 percesd amnually for the wome period i
lhe same lime, bisiriduedasn st taled are upcr.‘alfﬂda-fuuowu
appbances become mors offuwnd wnd growih w lhe gas pslom o,

While the number of gas cusiomers is expecied fo grow al the rate of only | garcent goually during the
nekt 28 vears, a bright spot on the horizon s surfacing through the potential for using compressed natural
s s adi) for vehicles, Durmg 199192 CPS comverted |2 vehicles in ita fleet to operate on otk CNG
and gasoline, The pilof program will test the performance of vehicles operatig on NG and will provide
iformation about the effect on mamieninioe costs, In the sprin, of 1992 CPS experts 10 complete

constraction of & teility o fuel g converied wehicles and to increass interes! 1t use of UNG

The Tuels diversification progeam which was begun i the 1970x allows CPS 0 contin ¢ selecting tisels
Y generation: based on competitive prices with a positive result for custoaners” bills. Because of the
positive pricing projection for coal, C'PS expects 1o generate 58 percent of its slectncnny tram coal in the
year 2000, Nuchear vuel s expected to provide 24 pereent of the generstion. . perventage deelining as

a result of the growing eiectric load on the CPS sysiem

The utitity will biing on tine a S8 megowatt coal-fired plant dunng 1992 and does not anticipate adding
ofher farge capacity plunts until after the tum of the contury when either a Lignite-powered pliit or an
additional low-sultur coal plani 1s necessary.  Any capacity required m the nienim periad will he

provided hy gas fired pedkng unity

CPS customens will continue 1o pay low rates. atrend which has been ineffect smoe the early 1980y, Singe
1985, the price of residential elevinc service s Tatlen from 7.54 cents per Kitowat hous o 6.4 cents fi
the 199192 vear. Resicential bills have deglined Trom $102 62 Tor 1000 k) lowat howrs qud & 000 pubi
foet of gas 1n 1985 10 $86.61 in 1991 u deorease of 156 pervent I adjnstroeitts wre made for nflaton

the cost of slectricnty today 5 almost the sare as 10 the esrly 19704
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than $10 miltion per reactorn for cach nuclear incident in any
one yeur CTS and each of the other participants of STP ure
suihject 10 such assessments, which CPS and the other particr-
pants have agreed witl be bome on the basis of their respective
ownership interests in STP. For purposes of these assess
ments, STP has two hicensed reactors. The participants have
punchised the maximum dimits of aucles Habliity insurance.,
as required by law and have executed indemnification agree -
ments with the NRC. in acoordane,  ith the linane i) protec:
tomn requercanents of 1he Price- Anderson Agt

A Master Worker Nuclear Liability paiicy. with 4 maximum
ansit of $400 million for the nuclear industry s a4 whaole,
provides protection from nucloar related clavms of warkers
employed i the nuctear industry after January 1. 1755 who
do nok se the workers' compensation system us sule remedy
and bring suit ag st another party . ST could be assessed up
10 about $3.1 wiillion per reactor of & total of $6.2 millon to
Py its maxt v share tor this liability coverage.

NRC regulations reguire licensees of nuclear power plants 1o
obain on-site propeny damage Insurance in d Mminium
amount of $1.06 billion. NRC regulations wlso require that
the progesds from this insusance be used first 1o onsure that
the hicensed reactor is in o sufe and stable condition so as 1o
preventany signiticant risk 1o the public health or safety, and
iren tocomplete any decontamingion aperations that may be
ordereo L the NRC. Any funds remaining wenild then be
available for cove, e direct losses o propeny

The participants of STP curtend, muaintuin on-site property
damage insurance in the amount of $2.55 € hillion, which s
the maximum amount of such insurance curtenii- o alable
10 cover such fosses. The $2.515 bithon /f miclar prope,
insutance 18 composed of & $1.265 billion primar laye o
insutanoe and a layer of excess insarance that would comt 1b-
ule $1.25 hillion of additional coverage that is swtiec’ (o a
FEITOSPECTive assesimient irom cach electric utility which is n
meniber of Nuclear Electric Insurance Limited (NE?(), In the
event thist proparty Yosses us o result of an accident al the
nuclear plant 1o guy wility insured by NEIL exceed the
accumulated funds av aflable o NEIL, the maximum retro-
spective assessment for STP would be approimately 7.6
million for the current policy year that began November 15,
1991, CPS wowid be hiable for its 28 porcent ownership
ntEre 1 as 1o premuun and any retrospective assessment with
respect o STP and for the cost of cleanup, repair or repl.ce-
ment in ¢xoess of the palicy limits,

NUCLEAR DECOMMISSIONING — In July 1990, CPS
together with the ather owners of the S TP filed with the NRC
a contificate of financial assurance for the decommissioning
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of the noclear plant. The cenificate assures that CPS will meet
the sunimum decommissioning funding requivemeants man
dited by the NRC. CPS portion of the estimated costs for
decommissioning the STP nuclear power plant is approvi.
mately $180 million i 1989 doblars, which exceeds NRC
mnimum reguirements. This com estimate will be reviewed
and updated penodically and could change by o material
amount. CPS will record satubly the expense of decommis
stoning over the Tite of the S TP nuclear power plant, Begir:
mitg in 1991, CPS started acoumulatic,, the decommission.
ing funds in an extemal trust, in accordance with the NRC's
regulations. The trust accounts and related decommissonming
Hability are not included i CPS Hinancal sttemenis.

10. Commitmanis and Contingencies:

In December 1986, CPS approved a settlement offer from
two ranlroads involved i disputed waues about the proper
and Liewiw) fresght rates. As o result, CPS received o $17.6
million payment trom the calroads in fscal year 1292 and an
$TLS milhon paynsent in Japuary 1991 CPS will receive
additional wnosl pavments wtaling $T8 % walhion, over the
next wo years from the rallrosd settlement, wiich is ex
pected to be returmed to custamers as payments are received.
The amount due w1993 has been recorded as current other
receivables with the final amount due recorded as litigation
settlements benelits recervable.

OTHER - la the nowal couise ¢ LOPS swvalved
0 various other legal proceedmgs v o alle ped personal
and praperty damages, breach of cor act,  condemmation
appeals and discrmination ceses I addition, CPS power
generation activities and other wiility operations are <ubject
o extensive state and federal enviconmental regulation. o the
soinion of management of CPS, the outcome of such pro-
cooding. will not bave o matenial adverse effect on ihe
financial position & reselts < aperations of CPS,

curchase and construction courmitmenis amounted 10 ap-
poovimately 200 mathion at Janoary 3o, 1902, This amount
includes approcinately $39 mallion that 1« expecied 10 be
paid for naturad gas purchases 10 be made under *he contracts
carrently in effect; the actuil amount 1o be pad will he
dependent upon CPS actual requirements duting the contyact
period, Also mcluded is $63 million for coal pu chases, $33
milhion for coal transpontation and $24 million for treaed
coolimg water based upon the minnmum firm commitment
under these contraets. Alse included 1s 828 mitivon for the
halance still owing on a turnkey contract for construction of
anew SO0 megawatt coul-fired electnic genevating plant 1o be
vompleted by the sumumer of 19692 Construction and engi-
neering of this project are approximately 94.4 percent com-
plote as of January 31, 1992,
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To the Beard of Trustees o City Public Serviee:

We have audited the accompanying balance shoets of Cury Piiblic Service s of Januan, 1 1992 and 1991, xad the related
satements of camings and application of eamings, changes o equity and cash flows for the vears then ended These
Tinanctal siuements aie the responsibility of the management of City Public Service. Our responsibility i 1o express an
opinion on these financ — sateronts hased on our widve.

We conducted our audits m acordance with generalhy aceapled audinng stndords. Those standands oguire that we plan
and perform the audit 10 obia rewsonable assurance ahout whether the fitancial statements are (ree of material
misstadement An audit mcludes >xamining, on @ st bavis, evidence supporting the amounts and doclosuses i the
financial statements. An sudit lso ingludes assecste.g the acvounting prciples used and significant estimates tmade by
management, us well as evaluativg the overall fmencial statement presentaiin. We helieve that our ity prede
trasonanle tavs for our opinion,

1 owr opinio, the finan: jal stastements referred to above present fairly, in all matersal respects. the fmancial posivonf
Uity Public Sorvice as o7 Jancary 31, 1992 and 199), and the resuits o its opevations and its cash tows for the years then

ended in conformity with generally accepied secounting principhs.
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San Arsonio, Texas, Match 12, 1992
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