March 27, 1996

Georgia Power Company

ATTN: Mr. J. T. Becham, Jr.
Vice President, Plant Hatch
Nuclear Operations

P. 0. Box 1295

Birmingham, AL 35201

SUBJECT: PLANT PERFORMANCE REVIEW

On February 27, 1996, th: regional staff completed the semiannual Plant
Performance Review (PPR) of Hatch. The staff conducts these reviews for all
operating nuclear power plants to develop an integrated understanding of
safety performance. Tle results are used by regional management to facilitate
planning and allocation of inspection resources. The PPR for Hatch involved
the participation of all technical divisions in evaluating inspection results
and safety performance information for the period from September 1995 through
February 1996. PPRs provide regional management with a current summary of
licensee performance and serve as inputs to the NRC Systematic Assessment of
Licensee Performance (SALP) and senior management meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
Hatch PPR review. It is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personnel availability to be
resolved in advance of inspector arrival onsite. The enclosure details our
inspection plan for the next six months. The rational or basis for each
inspection outside the core inspection program is provided so that you are
aware of the reasons for emphasis in these program areas. Resident
inspections are not listed due to their ongoing and continuous nature.

During each NRC inspection planned during this period, specific attention will
be given to the verification of selected Updated Final Safety Analysis Report
(UFSAR) commitments. Applicable portion(s) of the UFSAR that relate to the
inspection activities will be reviewed and verification made that the UFSAR
commitments have been properly implemented into plant practices, procedures
and/or parameters. The goal is to determine the accuracy of the UFSAR
regarding existing plant practices and conditions by providing specific
attention to the UFSAR when performing various reactor inspections.
Inspectors will not be judging the overall completeness of the UFSAR; rather,
the inspectors will focus on identifying differences between the UFSAR
description and the plant.
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We will inform you of any changes to the inspection plan. If you have any
questions, please contact P. H. Skinner at (404) 331-6299.

Docket Nos. 50-321, 50-366
License Nos. DRP-57, NPF-5

Enclosure: Inspection Plan

cc w/encl:

J. D. Woodard

Senior Vice Presidert
Georgia Power Company
Nuclear Operations

P. 0. Box 1295
Birmingham, AL 35201

H. L. Sumner, Jr.

General Manager, Plant Hatch
Georgia Power Company

Route 1, Box 439

Baxley, GA 31513

D. M. Crowe

Manager Licensing - Hatch
Georgia Power Company

P. 0. Box 1295
Birmingham, AL 35201

Ernest L. Blake, Esq.

Shaw, Pittman, Potts and
Trowbridge

2300 N Street, NW

Washington, D. C. 20037

Charles H. Badger

Office of Planning and Budget
Room 610

270 Washington Street, SW
Atlanta, GA 30334

cc w/encl cont’d: (See Page 3)

Sincerely,

(Original signed by
Thierry M. Ross for)

Pierce H. Skinner, Chief
Reactor Projects Branch 2
Division of Reactor Projects



GPC

cc w/encl: Continued

Harold Reheis, Director
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

Thomas Hill, Manager
Radioactive Materials Program
Department of Natural Resources
4244 International Parkway
Suite 114

Atlanta, GA 30354

Chairman

Appling County Commissioners
County Courthouse

Baxley, GA 31513

Thomas P. Mozingo

Manager of Nuclear Operations
Oglethorpe Power Corporation
2100 E. Exchange Place
Tucker, GA 30085-1349

Charles A. Patrizia, Esq.

Paul, Hastings, Janofsky & Walker
10th Floor

1299 Pennsylvania Avenue
Washington, D. C. 20004-9500

Distribution w/encl:
K. N. Jabbour, NRR
P. H. Skinner, RII
R. W. Wright, RII

G. A. Hallstrom, RII
PUBLIC

Distribution cont’d: (See Page 4)
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Distribution:

Continued

NRC Senior Resident Inspector

U.S. Nuclear Regulatory Commission

11030 Hatch Parkway North
Baxley, GA 31513
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HATCH INSPECTION PLAN

INSPECT ION TITLE/PROGRAM AREA NUMBER OF | PLANNED | TYPE OF INSPECTION - COMMENTS
PROCEDURE/ INSPECTORS | INSPECTION
TEMPORARY DATES
INSTRUCT ION
IP 83750 OCCUPATIONAL RADIATION 1 04/08/96 | RP CORE INSPECTION
EXPOSURE
[PLANT SUPPORT - PS]
IP 37550 ENGINEERING 1 04/08/96 | REGIONAL INITIATIVE - OUTAGE-
[ENGINEERING - ENG] INSTALLATION OF ELECTRICAL
MODIF ICAIONS
IP 73753 INSERVICE INSPECTION 1 04/08/96 | CORE INSPECTION
[MAINTENANCE - SI]
IP 92903 SERVICE WATER FOLLOWUP 1 04/22/96 | REGIONAL INITIATIVE -
[ENGINEERING - SI] FOLLOWUP ON PREVIOUS
IDENTIFIED ITEMS
IP 62700 MAINTENANCE IMPLEMENTATION 1 04/29/96 | REGIONAL INITIATIVE - OUTAGE-
[MAINTENANCE - MNT] DUE TO EQUIPMENT FAILURES
IP 72700 STARTUP, TESTING, REFUELING 1 05/06/96 | REGIONAL INITIATIVE - INSPECT
[PLANT OPERATIONS - SI] STARTUP TESTING OF FACILITY
IP 62703 & | MAINTENANCE & SURVEILLANCE 1 05/20/96 | CORE INSPECTION
IP 61726 OBSERVATIONS
[MAINTENANCE - MNT]
TI 2515/132 | VEHICLE BARRIER SYSTEM (VBS) 1 06/10/96 | REGIONAL INITIATIVE, 3-DAYS,
[PLANT SUPPORT - SI] INSPECT AGAINST NEW VBS RULE
IP 81700 PHYSICAL SECURITY PROGRAMS FOR 1 06/24/96 | CORE INSPECTION

POWER REACTORS
[PLANT SUPPORT - SI}
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INSPECTION PLAN

IP 37550 ENGINEERING 1 07/08/96 | REGIONAL INITIATIVE
[ENGINEERING - ENG]

IP 62703 MAINTENANCE & SURVEILLANCE 1 07/22/96 | CORE INSPECTION

IP 61726 OBSERVATIONS
[MAINTENANCE - MNT]

IP 83750 OCCUPATIONAL RADIATION 1 PLUS 07/29/96 | RP CORE INSPECTION
EXPOSURE 1 TRAINEE
[PLANT SUPPORT - PS]

IP 62700 MAINTENANCE IMPLEMENTATION 1 08/05/96 | REGIONAL INITIATIVE - MOV
[MAINTENANCE - SI] PROBL EMS

IP 71001 LICENSED OPERATOR 2 08/12/96 | OPERATOR REQUALIFICATION -
REQUALIFICATION PROGRAM i 08/26/96 | CORE INSPECTION
EVALUATION AND OPEN ITEMS
[PLANT OPERATIONS - OLHP]

IP 82701 OPERATIONAL STATUS OF THE 1 08/26/96 | CORE INSPECTION
EMERGENCY PREPAREDNESS PROGRAM
[PLANT SUPPORT - PS]

IP 37550 ENGINEERING 3 09/16/96 | CORE INSPECTION
[ENGINEERING - ENG]

IP 84750 EFFLUENTS AND CHEMISTRY SOLID 1 PLUS 09/30/96 | CORE INSPECTION

IP 86700 RAD WASTE AND TRANSP. 1 TRAINEE
[PLANT SUPPORT - °S]

IP 71715 COMMAND, CONTROL, 1 FALL 96 | REGIONAL INITIATIVE -
COMMUNICATION PERSONNEL ERRORS
[PLANT OPERATIONS - OLHP]

IP 62706 MAINTENANCE RULE TEAM < 12/02/96 | REGIONAL INITIATIVE - TEAM

INSPECTION
[MAINTENANCE - MNT]

INSPECTION - AREA OF EMPHASIS




