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Docket No. 50-483

Mr. Donald F. Schnell
Senior Vice-Present:- Nuclear
Union Electric Company
Post Office Box 149 - Mail Code 400
St. Louis, Missouri 63166 '

Dea ~r Mr. Schnell:

On June 15'and 16,--1992, NRC senior managers met to evaluate the nuclear safety
performance of operating reactors, fuel facilities, anJ other materials
licensees. The NRC conducts this meeting semiannually to determine if the
safety performance of the _various licensees exhibits sufficient weaknesses to
warrant increased NRC attention.. In addition, at this meeting, senior managers
. identify specific plants that have demonstrated a level of safety performance
that deserves formal NRC recognition. At the June 1992 Senior Management
Meeting,-the Callaway Nuclear Power Plant was identified as having achieved a
high-level of: safety performance and met criteria for recognition of its
performance.' I am pleased ~to note that the Callaway Nuclear Power Plant has

- again been identified as .a good performer, and I consider this a noteworthy
,

accomplis t..nent.

'In identifying such plants, senior managers _ perform an evaluation of
performance in many areas including operational safety, self-assessment,
problem resolution, and plant management organization and oversight.

NRC senior management recognizes that management involvement in all phases ofn

plant operation, the dedicated and knowledgeable: staff that support plant
-activities, and the commitment to safety throughout the organization are

~

necessary to achieve the level of performance demonstrated by Callaway' Nuclear
Power Plant. We commend you and your staff for achieving a high_ level of
safety performance. Your achievement is the result of dedicated efforts from

fyour. staff and_is a positive example to the' industry.
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The greatest challenge that you now face is to maintain this level of
performance and not to rest on past achievements. Continued management
involvement and support, and dedicated efforts from your staff to identify and
promptly correct problems, are necessary for you to continue to meet this
difficult challenge.

Sincerely,

Original Signed Br
James M. Taylor

James M. Taylor
Executive Director

for Operations

cc:' See next page
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cc:

Cermak Fletcher Associates Mr. Dan 1. Bolef, President
18225 Flower Hill Way #A Kay Drey, Representative
Gaithersburg, Maryland 10879-5334 Board of Directors Coalition

for the Environment
Gerald Charnoff, Eso. 6267 Delmar Boulevard
Shaw, Pittman, Potts & Trowbridge University City, Missouri 65130
230^ N Street, N.W.
Washington, DC 20037 Thomas Baxter, Esquire

Shaw, Pittman, Potts & Trowbridge
G._L. Randolph 2300 N Street N.W.
Vice President, Nuclear Operations Washington, DC 20037
Union Electric Company
Post Office Box 620
Fulton, Missouri 65251

U. S. Nuclear Regulatory Commission
Resident inspector Office
RR #1
Steedman, Missouri 65077

Mr. T. P. Sharkey
JSupervising Engineer, Site Licensing
Union Electric Company
Post Office Box 620
Fulton, Missouri 65251

Alan C. Passwater, Manager
Licensing and Fuels
Union Electric Company
Post Office Box 149
St.' Louis, Missouri 63166

Manager - Electric Department
Missouri Public Service Commission
301 W. High
Post Office Box 360
Jefferson City, Missouri- 65102

fir. Ronald A. Kucera, Deputy Director
Department of Natural Resources
Post Office Box 176
' Jefferson City, Missouri 65102

l

|



.. - -.

.
.

:

.

" Donald F. Schnell -2-

.

The greatest challenge that you now face is to maintain this level of <

performance and not to rest on past achievements. Continued management
involvement and support, and dedicated efforts from your staff to identify and
promptly correct p'toblems, are necessary for you to continue to meet this
difficult challenge.

Sincerely,

Original Signed Er
lames M. Taylor

Jame: M. Taylor
Executive Director

for Operations
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