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ABSTRACT (Limit to 1400 spaces, i.e., approximately fifteen single-space typewritten lines) (16)

This LER {4 being revised to provide details concerning the cause of an inoperable
mechanical snubber. On March 27, 1992, at approximately 0750 Eastern standard time,
with Unit 2 in a refueling outage (Cycle 5), a snubber was observed to be disconnected
from the pipe clamp, ard varicus support attachment bolts were found loose or missing.
This condiiion was detected during performance of a surveillance instruction on an
adjacent snubber. Investigation has concluded that the snubber was in the inoperable
condition since the previous Unit 2 refueling outage (Cycle 4), at which time the
snubber was disconnected to facilitate reactor coolant pump No. 3 main flange
retensioning. This event was the result of a temporary employee failing to follow

of a work request. An engineering analysis was performed demonstrating that plant
initiated and completed, correcting the condition, Prior to discovery of this event,

work processes and controls were strengthened for staff augmentation (temporary)
personnel. The event in this LER occurred prior to implementation of these actions.
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procedure requirements by inadequately Adocumenting work configuration during performance

safety and operability were not adversely affected by the condition. A work request was
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1.

TEXT (1f more space is required, use additional NRC Form 366A's) (17)

PLANT CONDITIONS
Unit 2 was in Mode 6, in the process of refueling.
DESCRIPTION OF EVENT

A. Eveat

At approximately 0750 Eastern siandard time (EST) on March 27, 1992, with Unit 2
in a refueling outage (Cycle 5), a snubber (EIIS Code SNB) was observed to be
digconnected from the pipe clamp, and various support attachment bolts were
loose or missing. Through investigation of Cycle 5 and Cycle & work activities,
it was determined that the snubber had been in the inoperable condition since
the previous Unit 2 retueling outage (Cycle 4), at which time the snubber was
disconnected to facilitate reactor coolant pump No. 3 main flange retensioning.

B. Inoperable Structures, Components, or Systems That Contributed to the Event
None.

C. Dates and Approximate Times of Major Occurrences

September 19, 1990 The snubber was disassembled to facilitate reactor
coolant pump (RCP) main flange retensioning.

October 14, 1990 A work document indicates that the snubber was
reinstalled.

March 13, 1992 Unit 2 Cycle 5 refueling outage begun.

March 27, 1992 Snubber mark No. 2-CVCH-~931 was observed to be

at 0750 EST disconnected from the pipe clamp, and various pipe

support attachment bolts were loose or missing.
D. OQOther Systems or Secondary Functions Affected
Neone.
E. Method of Discovery

The conditior of snubber mark No. 2-CVCH-931 was discovered during performance
of a surveillance instruction on an adjacent snubber.
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B. Corrective Action to Prevent Recurrence
Prior to discovery of this event, the following actions were taken: l

1. Maintenance personnel have been briefed on the importance of following —work
instructions, of maintaining the configuration change log, and of accuracy
of verification.

2. Additionally, controls and work process s have been strengthened for staff
augmentation (temporary) personnel by assessment of personnel that will be
temporarily set up to supervisory leve's and issuance of a site maintenance
management directive that addresses control of temporary work forces.

The event in this LER occurred prior to implementation of the above actions.

VI. ADDITIONAL INFORMATION

A. Failed Components

None,
B. Previous Similar Everts

A review of previous events identified one LER associated with snubber
operability., LER 327/88040 addressed the failure to ensure operability of a
safety-related snubber during unit Modes | through 4. This condition was found
during closure review of ¢ work document and was attributed to scheduling
inadequacies. The corrective action of LER 327/88040 would nct have prevented
the event described in this LER since scheduling of the work document was not a
problem.

A previous reportable event, LER 50-327/91025, concerning the inoperability of
the Unit 1 main steam isclation valves, contained causes or contributing factors
similar to those noted in the investigation of this event, i.e., proper
configuration control and control of temporary workers. The actions of

LER 50-327/91025 directly address the root cause of this event and should
prevent recurrence. The event in this LER occurred prior to implementation of
the actions described by LER 50-327/91025.

[V1I. COMMITMENTS

None, |
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