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To All Perry Plant Employees,

"Centerior of the 1990’s will be an extremely professional, more cost

efficient, cost conscious organization with improving growth prospects. It will
be a much more flexible organization capable og recognizing responding
to changes in its environment." (RA. Miller - CEC CEO)

Five year planning was initiated at Perry in 1990 in response to the
recognition that future successes will start with an effective planning process.
The initial planning efforts received solid organizational support and helped
the plant focus on improvements that will allow us to achieve better overall
performance. This current Five Year Plan is the cornerstone of our efforts to
support Perry Plant continuous improvement.

We are convinced that the Five Year Plan and its supporting process,
inzluding the MPR and the Five Year Plan Strategy Database, are here to
stay. The process is a living process which will hcﬁ:; us integrate many
improvements into our routine work. In addition, the process incorporates
ess-ntial elements of our management philosophy. The planning efforts
integrate the concepts of strategic planning, professionalism, and total
qua.ity. These three areas address concepts that are essential to our
cortinued success.

As an initial step in this year's update to the plan, we reviewed the critical
success areas and reshaped specific areas to better address those issues that
are most important to our future success. The resulting critical success areas
that are included in the 1992 - 1996 Plan address those areas that will help
the Perry Plant become an industry ieader in the 1990's:

Nuclear Safety
Radiological Safety
Environmental Protection
Industrial Safety
Performance Leadership
Generation Reliability
People/Professionalism
Cost Efficiency

Our ability to be successful will be dependent on our ability to involve all our
employees in the development and im lementation of our Five Year Plan.
When our employees are involved and are part of the decision making
process, I believe they will be more motivated and will be more productive.

MESSAGE
FROM
MIKE

LYSTER



To this end, this Plan has been developed as a team effort by the Department
Heads, and Managers with significant input by a number of others
throughout the organization.

This update of the Five Year Plan 1s significantly different from the process
used to develop the initial plan. Each Department Head is sponsoring one
or more critical success areas. In addition, Managers are sponsoring the
objectives. The approach will ensure that each critical success 7rea, objective
and goal is developed from a cross functional perspective and will receive
continual management involvement and visibility. The Plan embraces the
concepts of continued improvement, team work, mutual accountability for
success, professionalism, and the need for more organizational involvement.

Let me take this opportunity to renew the plsdge of the Department Heads
and my commitment to providing an eavironment that promotes total quality
and professionalism. We will do this by setting goals that encourage
continual improvement in periormance, by being actively involved in the day
to day activities of the dplam. by recom that total quality is achieved
through teamwork, and by ensuring that safety is treated as a personal and
moral responsibility.

In closing, I urge each of you to become familiar with the contents of this
Plan and the supporting strategies discussed in detail in the Five Year Plan
Strategy Database. I challenge you to take personal pride in your duties and
to strive, in all you do for excellence. Your commitment and active
participation toward execution of the Nuciear Group Five Year Plan will be
the single most important factor in accomplishing this vision. Let’s make
Perry one of the truly outstanding nuclear plants in the country!

Y Sl M

Mike Lyster F

Vice President-Nuclear



R I N N s cicsiassnis Pt i B bt iinone ppispaidegbibond ALY 1

RNUCLEAR BAFELY ..cocivnininmipmessisionans SRR ML T3 5 S

RADIOLOGICAL SAFETY ... R R T PS030 8
ENVIRONMENTAL PROTECTION........viinnnnnnainin oo 12

ENIRIETIIAL BAFETY oo mtismnmambrtimsssmem 14
PERFORMANCE LEADERSHIP..........coomnnniiin 16
GENERATION RELIABILITY .......cccocvemnnuensmssnssssssesresss 20
PEOPLE/PROFESSIONALISM ..., 24
COST EFFICIENCY 30
FIVE YEAR PLAN MAINTENANCE..........ciimiiinn RE)
APPENDIX

A. CSA AND OBJECTIVE SPONSORS

B. FIVE YEAR PLAN SUMMARY SCHEDULE

= M= COCT TCO MrooXs—






OVERVIEW

Recognizing that a clear understanding of where the Perry Plant is going is
essentia! for success in the 1990's, the ?fwe Year Planning process was
implemented 1o provide that direction. The initial issue uf the Plan in 1990,
received good response and supported the need to better focus the
or?a.nizauon in 1ts mission to provide electricity generated by nuclear power
sately, reliably, and efficiently. The 1992 Plan will continue to support the
need to improve performance through teamwork.

The Five Year Plan integrates planmnf and budgeting at the Corporate
Ievel with planning and budgeting at the Nuclear Group and Department
level. The p'an provides the long range link between the Corporate Strategy
and the Nuclear Group. The plamu’nf process translates the Corporate
Mission into the priorities, responsibilities, time frames, and management
expectations necessary to ensure Perry remains a safe, efficient, and reliable
source of power i:ncration. The Five Year planning process details Perry
Critical Success Areas, Objectives, Goals, and Strategies. Specific '
resporsibilities, and accountabilities for the Critical Success Areas,
Objectives, Goals, and the Strategies are contained in the Plan and in the
Five Year Plan Strategy Data Base. The relationship between the Plan

elements is shown below. .
Strategies
Objectives & implementetion
Sub-gosls
Critical Success Goals
’ W&QA o Pav———
) + Radioiogica: Satety Monltoring
Mission Five + Evironmenal Prowetion
* Industria! Satery
Nuciesr Power Year + Parformance
= Salety Planni Generution
= Rellably i Rellabillr-
« Efficient .
y Process Peocm
Excellesire * Cost EMiciency

improved Performance
Through Teamwork

Five Year Planning Process

The 1992 Five Year Plan update process consisted of three stages: first, a
refocus of the Critical Success Areas and the adjustment of those areas to
better address the issues of the 1990s; the dcveI’opmcm of cross functional
Objectives and Goals to address the refocused Critical Success Areas; and
the identification of cross functional Strategies to achieve the results needed
to satisfy the Objectives and Goals.

T e SO T - D



The Five Year Plan Critical Success Areas reflect the vision and values of the
organization. Successful implementation of the Plan will require support and
participation from the entire Perry organization. The vertical and horizontal
organizational alignment, depicted below, highlights the need to bring
together functional strengths, traditionally found in the departments, into
cross functional teams. The teamwork that resuits from this alignment
provides the expertise needed 1o adaiess the Critical Success Areas.

Five Year
Plan Criticai
Success Areas

Vertica. Alignment

Depar~—ent Daperiment Department Departiment Departinent
Act -w Activities Activities Activities Activiiies
e -

Horizontal Alignment

Cross-functional Teamwork

For the 1992-1996 Plan, each Department Head will be sponsoring one or
more of the Critical Success Areas. Under each critical Success Area,
various managers will be sponsoring the Objectives. The Objective Sponsor
will serve as a caretaker/custodian, coordinator, and mentor. In addition, the
Sponsor will be looked at as a team leader responsible for working with other
individuals and teams throughout the organization as well as Five Year Plen
S?onsors. as of the ement team, charged with the implementation
of the Plan. The Five Year Plan Sponsor list is included in Appendix A.

The elements of the 1992-1996 Five Year Plan include:

The Five Year Plan Annual Summary;

The Monthly Performance Report;

The Five Year Plan Strategy Data Base;

Five Year Plan Schedule Spreadsheets, and

The Five Year Plan Scope/Schedule /Cost Change Control Mechanism

*® s 0 00

This publication is an annual summary of the Five Year Plan which identifies
each of the Critical Success Areas. Each Critical Success Area is focused
with one or more Objectives. The Objectives detail and encompass the
philosophy and values hat have been adopted tg Perry Management. Each
Objective is linked to one or more measurable Goals. The Goals detail the
criteria and serve as a measure that will be used to determine when an




Objective has been achieved. For each of the Goals, 4 series of work
acuvities called Strategies uetai e specuac tasks that ill be performed to
accomplish that Goal.

In the development of the Five Year Plan, each Strategy supports the Plan.
The strategies highlight both level of effort activities and specific
performance improvement initiatives. Toe specific activities required to
achieve the strategy are detailed. The activities and rhe strategies have been
evaluated to determine the implementauon time frame. The recources
needed to successfully complete the strategy are adefined.

The on-going measurement of Five Year Plan comﬁlction will be developed
and tracked as a part of the Moathly Performance Report (MPR). The MPR
has been used for plant performance analysis and reporting since Perry went
into operation. As a part of the current Five Year Plan the MPR will be
reordered to provide progress reports on toe Objectives, and Goals included
in the Plan. MPR reporting provides a mechanism for periodic review of the
Plan and will help us keep ‘ocus on our vision and our achievements.

The Five Year Plan Strategy Data Base lists each strategy that has been
developed in support of the Objectives and Goals. The Data Base,
maintained on the OATS Tracking System, lists the individual and home
center responsible for the strategy. In addition the Data Base captures cost
and schedule information and can be used to idcmigr subtasks and action
plans for individual strategies. Five Year Plan schedule spreadsheets provide
a graphic representation of the cost and schedule information. The Five
Year Plan summary schedule for objectives and goals is detaiied in
Appendix B.

Changes to the Five Year Plan are expected and encouraged. The
Scope/Schedule/Cost Change Control Mechanism provides a formal process
for xdem‘i’ffving individual changes and systematically incorporating changes
into the Plan.

5§ Change Control

| 1 Summary

Five
Year
Plan

1992-1996

Tive Year Plan Elements




NUCLEAR MISSION STATEMENT

To provide a salfe, reliable, and efficient source of nuclear power
generation while achieving excellence through teamwork.



To maimtain a conservative operating philosophy which anticipates potential
problems and provides comprehensive and timely response.

OBJECTIVE
NUCS-100
REDUCE EVENTS
DUE TO

PERSONNEL
ERRORS

NUCS-200
REDUCE EVENTS
DUE TO
EQUIPMENT
FAILURE AND
DESIGN
DEFICIENCIES

GOAL

NUCS-110

Reduce the number of events caused by personnel
error and /or procedural deficiencies by 10% each
calendar year when rompared with 199] levels as a
baseline. For LERs, achieve and maintain
performance in the upper quartile when compared
to other large BWR s in the U.S. by 1995.

NUCS-210
Establish a declining trend for LERs attnibutable to
equipment failure by 12/31/93.

NUCS-220

No more than two LERs per year attributable to

repeat failures of equipment after 12/31/93. Limit

of one such LER after 12/31/95. Repeat failure is
efined as a failure ¢ the same MPL or

manufacturer/model component due to a

previously establishe root cause.

NUCS-230

By 7/1/94, establish a declining trend in the total
number of repeat failures of equipment
documented on CR'’s (compared to the base year,
2991). By 12/31/95, reduce repeat failures
documented on CR’s by two-thirds, expressed as a
percentage of all CR’s initiated as compared to
1991,
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NUCLEAR SAFETY (CONTD.)

[ Achieve HPCS /RCIC Safety System Performance
SYSTEM of 0.030 for 1992, prog=essing towards a 1995
PERFORMANCE. %022 g e e e
NUCS- 320

Achieve RHR Safety System Performance (SSP) o
(}2.3 {gr 1992, progressing towards a 1995 goal 4
of .020.

NUCS-330
Achicve AC power system SSP of .025 for 1992,
which is the same as the goal for 1995,

NUCS-340
Develop performance measures for zdditional
safety and supporting systems (c.g. ESW).

NOCS-400 NUCS-410

IMPROVE TIMELY For mm identified in PAP-0205, the

RESPONSE TO ffﬂ ion of open corrective action work items

RESOLUTION OF reflect a decreasing trend allowing for

SAFETY SYSTEM vanations in refueling outage months. By 1996, no

VARIANCES corrective action items will remain open more
than one operating cycle.

STRATEGY DESCRIPTION

A fundamental part of the plant operations is the need to ensurc the
operation of the plant is conducted in a conservative manner. Conservative
operation is esseutial to ensuring the health and saim of the public and the
Perry Plant employees. A conservative operating philosophy embodies

inimizing the number of personne! or equipment events that can impact the
safe operation of the plant.

Reduction of events attributable to personr * - 1l be addressed through a
series of strategies that will develop standa. .ized guidelines for the
evaluation of events that are caused by human error. The standardized
guidelines will support the performance of root cause analysis for each event
caused by human error. In depth evaluation of human er.ors will be uzed as
a basis to develop improved methods and procedures.

In addition to events caused by human error, a significant number of events
are the result of equipment failure, The need to identify and then address
the root causes of the equipment failures is fundamenual to the Nuclear

Safety critical success area.

Coupled with the need to reduce equipment events from a total plaat
perspective, is the need to concentrate on those activities that directly impact
on tlfec performance of the safety systems. This will include identification and



.rending of the specific activities that affect the availability of the safety
systems. The results of the trend analysis will form the basis for developing
improved operating methods and procedures that will provide the basis for

improved plant operations. [

Revised Technical opecifications that can be used to reduce surveillance
testing requirements will be evaluated and developed when it is determined
that impacts to the safety systeins can be reduced. As a part of th~ _trategy
the BWR-6 Tech Specs will be implemented to reduce testing requirements,

To address the need to coordinate the work bcirle performed in the plant, a
Safety System Outage Coordinator will be identified. The interfaces and
transitions between the work groups will be coordinated to reduce the time
needed for work transitions and the completion of post maintenance testing.

The key to increased performance is timely completion of work activities that
can impact the operation of the equipment. Improved strategy planning aud
tracking programs will be developed to better control the work flow.

A number of strategies will be developed to improve the response time for
resolving safety system variances. These strategies will include strengthened
planning for CR and NR corrective actions and the evaluation of procedures
to identify procedure changes that can facilitate the completion of the work

activities.




RADIOLOGICAL SAFETY

To keep personnel exposure, contaminated areas, and plant releases as low
as reasonably achievable through an aggressive radiological control program.

OBJECTIVE

RADS-100
MAINTAIN
PERSONNEL
RADIOLOGICAL
EXPOSURE AS
LOW AS
REASONABLY
ACHIEVABLE
(ALARA)

RADS-200
IMPROVE
PERSONNEL/
RADIOLOGICAL
AWARENESS,
WORK
PRACTICES,
RESPONSIBILITY,
AND
ACCOUNTABILITY

GOAL

RADS-110

Mainain p *rsonnel exposures for a three year

rolling averaﬁe of:
<460 ManRem per year for 1992
<430 ManRem per year for 1993
<410 ManRem per vear for 1994
< 380 ManRem per year for 1995
<400 ManRem per vear for 1996

RADS-210

Reduce Level Il & 11l Radiological Occurrence
Reports, (ROR) to <.60 ROR per 1000 Radiation
Work Permit (RWP) hours by 12/31/92 and to
<.40 per 1000 RWP hours by 12/31/94.

RADS-220

Reduce unplanned personnel contaminations to
< 1.2 contaminations per 1000 RWP hours by
12/31/92 and to < 1.0 per 1000 RWP hours by
12/31/%4.

RADS-230

Reduce unplanned internal uptakes of Radioactive

Material greater then INPO Level 1 cnitena to:
<.05 per 1000 RWP hours by 12/31/92
<.04 per 1000 RWP hours by 12/31/94

RADS-240
Reduce % of urplenned personnel contaminations
in clean areas of the RRA to:

<30% by 12/31/94

<15% by 12/31/96



RADS-300
MINIMIZE
CONTAMINATED
PLANT AREAS

RADS-400
MAINTAIN PLANT
EFFLUENT
RELEASES AS
LOW AS
REASONABLY
ACHIEVABLE
(ALARA) AND
MINIMIZE RISK
OF EXPOSURE TO
PUBLIC

RADS-500
REDUCE AND
MINIMIZE THE
GENERATION OF
LIQUID AND
SOLID
RADIOACTIVE
WASTE.

RADS-310

Reduce contaminated plant areas to <35.5% of
Radiological Restricted Area (RRA) (Excluding
?gq;«lz%mem. HRA(s) and Condenser greas) by

< 5.0% of RRA Contaminated by 12/31/93
< 4.5% of RRA Contaminated by 12/31/94
< 4.0% of RRA Contaminated by 12/31/95

RADS-320
Completely decontaminate Containment excluding

HRA(s) by 9/30/93. Recapture Containment
within 45 days after the outage.

RADS-410

Maintain liquid effluent offsite doses to <3.5% of
Annual Technical Szpeciﬁcation limis by 12/31/92
and to <2.5% by 12/31/94.

RADS-420

Maintain gaseous ?‘Iuem offsite doses to < 20% of

Annual Technical Specification limit by 12/31/92
and to <15% by 12/31/94.

RADS-510

Reduce the volume of dry low level solid
radioactive waste packaged for burial for a
three year rolling average to:

<170 m3 for 1992
< 160 m3 for 1993
< 145 m for 1994
< 140 3 for 1995
<135 m for 1996



RADIOLOGICAL SAFETY (CONTD.)

RADS-500 Cont.) RADS-520
REDUCE AND Reduce the volume of wer solid radwaste packaged
MINIMIZE THE Jor burial for a three year rolling average to:
GENERATION OF
LIQUID AND <305 m3 for 1992
SOLID <280 m3 for 1993
RADIOACTIVE <215 m3 for 1994
WASTE. <185 m for 1995
<175 m° for 1996
RADS-530

Reduce radwaste total in-leakage to less than:
<1.7 Mgal/month for 1992
<16 hjd;/ month for 1993

<l4 Mgu/n onth for 1994
<lJ3 //moruh for 1695

<13 month for 1996

STRATEGY DESCRIPTION

Radiological Safety is fundamental to the safety of the Perry Plant employees
and to the public. rzrhouﬁplam personnel have demonstrated significant
proficiency in the area, this critical success area will concentrate on areas
where performance can be improved. Specific Radiological Safety sirategies
will address the need to enhance the current plant | program by
increased control of personnel exposures, increased awareness of work
activities that can lead to potential exposure problems, improved work
practices, plant cleanliness and reducing the volumes of radiological waste.

Pr to reduce personnel exposure will include advanced radiation
worker training that will increase worker awareness of potential exposure
risks. Reviews of work artivities to identify those areas that may be
redesigned and develop.ag enhanced metheds for the performance of normal
work activities will play a significant role in the overall program to reduce
personnel exposure.,

The need to plan for tasks impacting radiological control will continue to be
highlighted through pre and post outage reviews. The reviews will identify
the radiological areas that impact the completion of the outage and that can
impact radiological safety.

Protection of the workers by the use of special equipment, including robotics
or special cameras, in addition to evaluation of repe.itive work activities will
be implemented as part of the total effort to address issues that can result in
signuticant exposure savings. The plant surveillance prograa will be
evaluated to identify areas that can be modified to reduce radiation

exposure.
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ENVIRONMENTAL PROTECTIO!?
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OBJECTIV]

INDS "

MINIMIZE

ON-THE-JOB

INJUKIES BY

IMPROVING

INDIVIDUAI

AWARENLSS,

RESPONSIBILITY

AND

ACCOUNTABILITY

FOR INDUSTRIAI

AND PERSONAI

SAFETY AND INDS [
MAINTAINING A Educate and «
SAFE WORK quirement
PLACH : nclud

INDS.- 20K
REDUCH
OFF.-THE-JOB
LOSTWORK
INJURIES

STRATEGY DESCRIPTION
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On the job safety strategies concentrate on reducing industnial injuries by
increasing individual cmFoncc safety awareness. The Du Pont safety
program will be used to focus the Perry Safety Program. Individual safety
awareness will be maintained through the posting of safety information on
the site bulletin boards and through safety awareness articles in Perry Lines
Strategies will be implemented that stress the use of salety meetings to
provide employees with a forum for discussing and resolving safety 1ssues

In addition to employee training the industrial safety strategies will stress
safety performance accountability at all organizational levels and increased

investigation of areas that impact safety. Supervisors and work groups will be

involved in work observations which will be used 10 inc <ase worker safety,
Contractors will be more actively involved in the safety program

Off the job safety strategies will continue 10 stress the need for education and
increased management and emplovee awareness. The strategies also include
programs for employee wellness. The wellness strategies include direct blood

ressure and cholesterol screening, and home safety awareness education

e need for the employee and his/her family to be involved in off site safety

and health will be highlighted through an annual health fair

SAFETY
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PERFORMANCE LEADERSHIP

Pw. ve excellent performance and industry leadership by continuous
impr. vement through self-assessments and ininatives.

OBJECTIVL

PERF-100
COKNTINUALLY
IMPROVE
PERFORMANCE IN
THE DAY TO DAY
:)h'd'_PLEMENTATION
ADMINISTRATIVE
AND WORK
PROCESSES
THROUGH
EMPLOYEE
PARTICIPATION

PERF-200
IMPROVE
PERFORMANCE IN
THE AREA OF
PROBLEM
SOLVING,
IDENTIFICATION
OF ROOT CAUSE
AND
IMPLEMENTATION
OF CORRECTIVE
AND
PREVENTATIVE
ACTION

PERF-300
ASSESS AND
MEASURE
PERFORMANCE
AGAINST
HIGHEST
INDUSTRY
STANDARDS TO
DEMONSTRATE
IMPROVEMENT

GOAL
PERF-110
Establ'~h performance improvement teams.
PERF-120

Establish a total quality management process.

PERF-210
g;ecreasing trends exist for all careg-ries of repeat
5.

I;JE:eRF 220
average time to 2xpect completion of all open
CR corrective actiomm than 9 months.

PERF-230
The number of CR corrective actions initated over
18 months ago is less than 10.

PERF-310

By benchmarla'ni against top performing nuclear
utilities, one work process a year will be reviewed
by a team of Perry employees for ways to
streamline the process, improve interfaces and
define accountabilities by 199¢.

PERF-320

By 1993, develop guidelines to manage and
encourage Perry employee involvement in industry
organizations.

16



PERF-400
ACHIEVE
INDUSTRY AND
REGULATORY
RECOGNITION OF
SUPERIOR
PERFORMANCE

By 1996, Perz‘em lovees will artain leadership
roles in NUM and BWR Owner's Group
Commirnees and Sub-commitiees.

PERF-410

By 1994, implement an effective formal root cause
analysis process as demonstrated by improved
performance during INPO and NRC evaluations
as well as quarterly Quality Assessments.

PERF-420
Maintain a SALP 1 rating in Security and
Emergency Preparedness.

PERF-430

By the end of 1994, performance, as measured by
the quarterly Quality Assessment, will reflect
improvement in all functional areas as compared
to 1991. Additionally, in 1995 performance will be
rated excellent in at least 5 of 7 functional areas on
amquanerb' basis, with no areas noted less thar

14

fhieve SALP 1 Engineering/T
Achieve ratings in Engineen echnical
support and Maintenance Surveillance by 1994
with improving trends in Plant Operations, Health
Physics/Chemistry and Safety Assessment/Quality
Verifications.

PERF-450
By 1995, achieve excellence in operation as
measured by the INPO Plant Evaluation.

PERF-460

By 1995 improve industry exposure by submitti

4 articles annually for publishing in professiona
Jjournals focusing on areas where our performance
exceeds industry and regulatory expectations.

i

STRATEGY DESCRIPTION

Continual performance improvement is critical to the long term success of

the Perry Plant. Excellent
measure of Perry success.

»rformance on a daily basis is a fundamental
e Performance Leadership sirategies will focus

on the development of a multifaceted program to improve plant

performance.

17

VMO Mr~ MO oo MOm o



PERFORMANCE LEADERSHIP (CONTD.)

The need to involve all Perry employees in the continual performance
improvement strategies is critical to the success of the strategies. Jo achieve
the level of involvement that will be required, a series of cross functional
Performance Improvement teams will be established.

Performance Improvement teams will address areas that need improvement
with emphasis on ensuring that problems are resolved and improvements are
achieved across the organization. Performance Improvement teams will be
used to develop and then implement the strategies to achieve the objectives
and goals defined in the Five Year Plan,

Perry is embracing the concepts and practices of Total Quality. Performance
Improvement teams will be used to institutionalize Total Quality.

Strategies that focus on the reduction and prevention of events that can
result in Corrective Action requests will be emphasized. Problem Solving
teams will identify, review, and resolve issues that result in recurring
problems. Self-ascessments will be used to identify areas that can impact
performance.

Emphasis will be placed on the performance of root cause analysis. The
need for additionsl supervisory training in root cause analysis will be
evaluated. Roo! cause analysis will be a major element in the reduction of
corrective actons. Publhm sections of the best root cause analysis reports
will be evaluated as a me for increasing personnel awareness in the
process.

In addition to reducing the number of corrective actions a number of
strategies will be initiated to close open Condition Reports (CR). The need
to close CRs prior to the next refueling ovtage will be stressed.

Performance Leadership strategies will stress the need to implement
continuous improvement pmfnms. Bench marking industry leaders will
identify areas and processes for Perry personnel to consider as a part of the
complete performance improvement program.

Perry employees will be ¢ncouraged to participate in industry organizations.
Th‘:’[;am%gzu'on will stress the‘geed to%u’f’y areas that can enhance the
Perry program and will provide Perry personnel with the opportunity to
acquaint industry with Perry leading edge programs.

Self-assessments and external assessments by the NRC and INPO provide an
ongoing measure of Perry performance. A series of strategies will enhance
the self-assessment process to better prepare the plant for external
assessments. Proactive response to assessment findings and incorporation of
lessons learned in the Perry programs will provide a basis for improved
industry evaluations.

18
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GENERATION RELIABILITY

To operate and maintain the unit efficiently and complete outages as
scheduled achieving an availability above the domestic BWR industry

average

QBJECTIVE

GENR-100
CONTINUE TO
MAXIMIZE
GENERATION
AVAILABILITY

GENR-200
OPERATE TO
MAINTAIN
OPTIMUM PLANT
THERMAL
EFFICIENCY

GENR-300
ACCOMPLISH
SCHEDULED
WORK

GOAL

GENR-110

Achieve an availability factor of 77.5% in 199.,
corresponding to long term goals of greater than
0% availability in non-outage years and greater
than 75% availability in owtage years. This
translates to 77.5% in 1992, 78.8% in 1993; 98%
in 1994; 78.8% in 1995, 75.1% in 1996,

GENR-120

Achieve an INPO unit capability factor of 75.2%
in 1992 76.5% in 1993, 95.7% in 1994; 76.5% in
1995; 72.7% in 1996,

GENR-130

Minimize unplanned automatic scams by
achieving a rate of less than ] unplanned
automanc scan per 7000 hours critical for 1992,
the same as the long term goal for 1995,

GENR-210

Achieve an INPO Thermal Performance Indicator
(TPI) of 99.6% by the end of the 4th operating
cycle, ing toward a TPI of 99.8% at the
end of the 6th cycle and bevond.

GENR-310
Evaluate the Morthly AFumedv Schedule
Performance Index (MQSPI) and the two Weekly
erly Schedule Performance Indices WQSP!-
and WQSPI-2 for 1992 to determine the magnitude
0 inx;rovemem achievable ini the years 19931996,
e MQSPI rarget for 1992 should be greater than
75, the WQSPI-1 rarget for 1992 should be greater
than 85, and the WQSPI-2 rarget for 1992 should
be greater than 75.
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GENR 400
OPTIMIZE WORK
ORDER BACKLOG

GENR-500
MAINTAIN THE
PLANT
FFFECTIVELY
THRU A
COMPREHENSIVE
PREVENTIVE

MAINTENANCE
PROGRAM

GENR-410
Maimtain the Corrective Maintenance harklog.
greater than 90 days old, equal to or below 52%

GENR-420 ‘

In 1993 maintain the number of open, less than
starus 59, Corrective Maintenance Work Orders
(CMWO) less than 425, By the end of 1993,
reduce the number to 375. By the end of 1994,
reduce the number to 325. By the end of 1995,
reduce and maintain the goal of 300 open
CMWO's.

GENR-430

In 1993 maintain the number o‘/a on, less than
status 59, routine work orders (WO) less than 900.
By the end of 1994, redice the number to 850. By
the end of 1985, reduce the number to 800. By the
end of 1996, reduce and maintain the goal 10

750 open routine WO's.

GENR-440

Minimize unavailable instrumentation to Control
Room operators to less than five instruments and
less than ten annunciators in the Control Room.

GENR-510
Complete Systematic Maintenance Optimization
(SMO) program for 25 systems by 12/93.

GENR-520
Implement SMO for balance of identified systems

by 12/96

GENR-530
Achieve and mair.tain Chemistry Performe ¢
Index value of less than 0.33 by 12

GENR-540
No fuel defects as indiccted by a Fuel Reliability
I of <300 micro ci/sec.

GENR-550

Control environmental discharges to meet National
Pollutaru Discharge Elimination System (NPDES)
requirements with no violations.

GENR-560

No interruption of Raw Water System availability
by protecting plant systems from micro and
macro-fouling intrusion.
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GENERATION RELIABILITY (CONTD,)
STRATEGY DESTRIPTION
Efficient operation is essential to the overall performance of the Perry Plant.

The Generation Rel'abilig strategies will focus on a number of efiorts to
enhance the reliability and availability of the Perry Plant.

Strategies to achieve the availability targets will concentrate on evaluating
current ?eraung practices to identify areas where operations can be
improved.

Equipment failures that impact availability will be addressed. Attention will
be given to L. CP's that can improve the operation of plant equipment critical
to enhanced availability. The activities required to resolve the Main
Recirculation Pump shaft cracking issues and to optimize snubbers will be
coordinated as a part of the activities needed to maximize generation
availability.

Outage control is essentia! to achieving J:lam availability. Strategies that will
contribute to reduced outage schedi'le duration will be implemented. A
formalized review program for outage lessons learned will be used to improve
future outages. Equipment modifications will be evaluated and implemented
to reduce outage duiations.

Reduction of unplanned automatic scrams is critical to safe operation and
achieving increased reliability. An active monitoring program to evaluate
plant activities and identify those activities that can cause plant trips will be
developed. The monitoring program will be supported by active
participation in the BWROG scram reduction program.

Thermal performance directly affects plant operating costs. A number of
strategies will address cycle efficiency improvements. The strategies will
include enhanced thermal performance monitoring and trending.

Timely completion of work orders can also impact '{»lmt operations. To
speed the ~tart of work, maintenance parts availability will be reviewed to
reduce the number of work orders restrained by parts. In addition the
engincering support of work orders will be reviewed, and processes to
enhance the support will be identified.

The surveillance schedule can also impact plant availability. The
surveillance schedule will be integrated into the quarterly schedule. The
increased schedule visibility that will result from the use of the quarterly
schedule will support Perry personnel in their efforts to minimize equipment
down time.

The outstanding work orders will be evaluated as a part of the overall effon
to reduce and or closeout work orders.

The ability to effectively maintain the plant is directly related to optimizing
the maintenance program. The strategies will evaluate the current
maintenance program and identify actvities needed to optimize maintenance
activities. The generaiion reliability strategies will identify those systems that
will benefit most from maintenance optimization,
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PEOPLE/PROFESSIONALISM

Establish a site and emplovee culture tha: is conducive to professionalism
and supports tcamwork at all levels of the organization.

OBJECTIVE

PROF-100
MANAGEMENT
POLICIES AND
EMPLOYEE
PRACTICES;
CONVEY, REWARD,
AND REINFORCE
STANDARDS THAT
BREED
PROFESSIONALISM
SUCH THAT
MANAGEMENT'S
CORE PHILOSOPHY
AND VALUES ARE
COMMUNICATED,
UNDERSTOOD, AND
PRACTICED BY ALL
LEVELS OF THE
ORGANIZATION

PROF-200
MANAGEMENT,
SUPERVISORY,

AND
INTERPERSONAL
SKILLS ARE
REINFORCED
AND TAUGHT BY
MANAGEMENT
EXAMPLE AND IN
FORMAL
TRAINING
PROGRAMS

GOAL

FROF-110

By March 1992, management will develop and
issue value statements which embody the
philosophy within which they manage and from
which they desire the organization to operate.

PROF-120
By March, 1993, ' crsonal, Unit, and Section
performance indicators, goals und strategies reflect

managemen. values.

PROF-130

By December, 1993, the Perry Nuclear Group will
develop a set of Mission Statements appropnate for
its activities.

PROF-210

By the end of 1992, a framework which defines
essential Supervisory and M ement training will
be developed. By the end of 1993, evaluate the
content of the essential training and institute

appropnate changes.

PROF-220

By 1996, 50% of first line supervisors and 100% of
managers will receive the essential Supervisory and
Management training.

24



PROF-300
ORGANIZATION
OPERATES UNDER
THE INFLUENCE OF
FULL AND OPEN
COMMUNICATION
BETWEEN ALL
LEVELS OF THE
ORGANIZATION

PROF-400
EMPLOYEES
UNDERSTAND
ROLES,
RESPONSIBILITIES,
INTERFACES AND
ACCOUNTABILITIES
FOR THEIR SPECIFIC
ASSIGNED DUTIES

£

PROF-310

Develop a Perry standard for communication,
highlighting information transfer from senior levels
in the corporation down to the working level.

PROF-320

Develop /tailor a section of the MPR or reformat
the MPR so as to communicate progress
meaningfully on the five-year plan.

PROF-330
Develop a mechanism to gather and communicate
emplovee policies and practices.

PROF-340

Establish a mechanism for employees to voice
concerns relative to the implementation of policies
and practices.

PROF-410

Specific job descriptions are developed and used
when performing mdividu%e ormance
evaluations by March 1, 1994.

PROF-420

By January 1, 1993, approve the job description for
technical position above Grade 6 to provide a
technical line of progression for non-degreed
specialists demonstrating the necessary skills and
expertise.

PROF-430

By January 1, 1995, approve the job description for
technical positions above Grade 10 created to
provide a technical line of pro on for those
individuals demonstrating in-depth technical skills
and expertise.

A TEEO—MOMTOIU . Mr-oom-o



PEOPLE/PROFESSIONALISM (CONTD.)

PROF-500
BY PROVIDING AN
ENVIRONMENT
ND THE
OPPORTUNITY
FOR PEOPLE TO
MAINTAIN AND
IMPROVE THEIR
ABILITIES,
QUALIFICATIONS,
AND
PERFORMANCE,
PEOPLE ARE
TREATED FAIRLY

AAzg EgEU!TAB LY

REGARDED AS
THE
ORGANIZATION'S
MOST VALUED
RESOURCE

FPROF-510 .

By June, 1993, the Nuclear Group performance
appraisal process will be evaluated to ensure it is
consisten, it is related to career growth, and it is
related to job definition. By June 1994,
recommendations which reswit this evaluation
will be reviewed, approved, implemented.

PROF-520

By June 1994, a program which deals exclusively
with Mzugjdland career growth will be

evaluat ' January, 1995, the program will be
developed and implemented.

PROF-530

By August, 1992, a study will be completed to
evaluate the feasibility of implementing a program
aimed at ugprwbu the communication of site job
0, ly June, 1993, recommendations which
result from this study will be reviewed, approved,
and implemented.

PROF-540

By June, 1996, establish . Rotation of Assignment
program which addresses the benefits and
disadvarntages both to the employee and the
Company, and which is related to the career
growth needs of the employee.

PROF-550

By December, IW,:thuclearGrmfmwardJ
program will be evaluated to ensure: !) job grades
grejdrmdmﬁ.u&wﬁhx’nmec h; "
rKeCompamdehtheCompmygoabin
relation tg at;'re ‘M adWh the rest of the nuclear
industry; 3) t ministration ess is
fair; and 4) non-financial methods of reward are
applied in a consistent manner. By June, 1995, the
rec jons resulting from this evaluation
will be reviewed, appmvg and implemented



PROF-600 PROF-610

DEVELOP Establish consistent and integrated site approach to
AND/OR information management efficiencies and
IMPROVE THE improvements.

USE OF OFFICE ’
FACILITIES AND PROF-620

INFORMATION Implement a long-term, coordinated office and
MANAGEMENT facilities plan for the most efficient use of available
SYSTEMS THAT funds. "
MAXIMIZE

EFFICIENCY OF P'ROF-630

THE PERRY M.aintain and /or improve existing office facil.nes
ORGANIZATION to create a professional work environment.
WHILE

PROMOTING

HIGi1 STANDARDS

AND PERSONAL

PRIDE

PROF-700 PROF-710

THE WORK Achieve an improving trend in emplovee
ENVIRONMENT samfacnon/moralct?actor.

ATTRACTS AND

RETAINS PROF-720

CAPABLE Achieve an improving trend in employee
PEOPLE, FOSTERS attendance at work.

DEVELOPMENT,

PROMOTES

INVOLVEMENT,

AND ENABLES

EVERY

EMPLOYEE TO

TAKE PRIDE AND

FEEL

SATISFACTION IN

THEIR WORK

STRATEGY DESCRIPTION

People and their professional ca
valuable resource. The People/

rofessionalism strategies will be used to

gabilin’cs are the nuclear organization's most

AT EBEEO—NOIMTMOIT\ Mr-oom-o

communicate management philosophy and to develop the level of employee
understanding and expertise needed to support the plant in the 1990's and

beyond.

As a part of the Five Year Plan, strategies will be developed to strengthen
the organization's approach to g;ofessnonalism. The Five Year Plan will be a
vital part of this program. The Plan incorporates fully, value statements that
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PEOPLE/PROFESSIONALISM (CONTD.)

convey management’s philosophy and values. The Plan sets the stage for
implementing the programs that will strengthen professionalism. e
establishment of an environment that supports professionalism is a
tundamental objective of the People /Professionalism strategies.

A Performance Improvement Team will be established to identify training
required for supervisors and managers. From this evaluation, the frame
work for essential :t,x&ewisory and management training will be defined. The
training strategies incorporate the schedules for developing and then
imiplementing the training activities.

Open communication channels are essential to organizational performance.
Strategies will be developed to identify programs of effective communization
that are used by other organizations. Those communication approaches that
support the Perry Plant management objective of free and open
communications will be implemented.

The Monthly Performance Report (MPR) will provide Perry personnel with
an ongoing analysis of progress against the Five Year Plan. The MPR will be
restructured as miui.red to more directly report on the Plan. Five Year Plan
update reports will be distributed to 2nsure the entire Perry organization is
aware of progress.

The need to clarify organizational roles and responsibilities will be addressed
through the updates/enhancements to the job descriptions. With clearly
defined descriptions of wnWobs. employees will be able to understand
wl‘r;:m responsibilities and will have the basis for developing career growth
plans.

Strategies to document the roles and responsibilities for the Perry
organization will include the requirement to identify a Ferformance
Improvement Team to work with the Human Resources Department. The
team will assist Human Resources with the completion of the various job
descriptions. Schedules for completing the various job descriptions will be
developed and communicated.

Fair and equitable treatment is basic to the development of the employees
that are needed to achieve the Perry Plant mission. Strategies to
communicate job opportunities to reward employees fairly for
performance will be a part of the program for enhancing fair &nd equitable
employee treatment.

Consistent implementation of the employee appraisal process is fundamenta)
to an effective personnel Jno;nm. A Performance Improvement Team will
be identified and assigned responsibility for assessing the appraisal process.
The Team will develop recommendations for enhancing the appraisal

process including supervisory training.



Career growth strategies will ensure that Perry has the appropriate
employees needed to S.Lx}vpml future needs. These strategies will include the
evaluation of rotation of assignment as a part of the career growth program

Policies affecting emplovees in the rotation of assignment program will be
evaluated to ensure the affected employees are treated fairly. Issues such as
dp&vrm&.uis and compensation will be clarified through the development of
policy and goals statements

An integral part of professionaiism is the need to provide emplovees with
facilities that are conducive to efficiency and personnel pride. Strategies that
address the office facilities and the equipment needed 10 achieve efficient
operation will be an integral part of the Five Year Plan

In addition to developing personnel it will be necessary to attract and retain
experienced personnel. Strategies that address employee well being will be
an integral part of the people/professional critical success area

An ongoing meram to solicit employee opinions and reactions will be
implemented. The program will be used to better understand the issues that
affect employee morale and to identify areas that require additional
attention




COST EFFICIENCY

To auqin an optimum and competitive cost of production through cost
containment, monitoring, and cost reduction efforts.

OBJECTIVE GOAL
COST-100 COST-110
MEET OR EXCEED Site stecdy state O&M cumulative costs, do not
GENERATION exceed annual targets of:
RELIABILITY
GOALS WITH NO $82.0M 1992
NET INCREASE iIN $52.0M 1993
O&M $52.0M 1994
EXPENDITURES $82.0M 1995
FOR THE NEXT $82.0M 1996
FIVE YEARS
COST-120
Cost of production per KWH will not exceed the
anrnual targets of:

1.48 cents/kwh ]1992%
1.47 cents/kwh 1993*
087 cents/kwh 1994
1.50 cents/kwh 1995*
1.63 cents/kwh 1774*
*Denotes inclusion of outage.

CONT-130
Make recommendations to eliminate unnecessary
activities durin,, steady state operations.

COST-200 COST-210
FULLY Establish gmm process milestones by
INTEGRATE March, 1992 to suppon the 1993 budget process
PLANNING
PROCESS WITH COST-220
THE BUDGET Fully align and in:e};mle the planning process,
PROCESS including the Five Year Plan, to complemen: each
other and support the 1994 budget.
COST-230

Identify and coordinate information/data bases to
relate planning to budgets and provide periodic
variance reports from actual to support the 1996
budget process.
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COST 300 COST-310
CONTINUE TO Clarify, evaluate an. prioritize 5-year planning
IMPROVE COST strategies to achieve greatest benefits versus cost (o
PERFORMANCE implement. ,
THROUGH MORE ‘
EFFECTIVE AND COST-320
EFFICIENT WORK Reduce the fuel portion of Perry cost to less than
TRACTICES 1 cent/kwh using economical uranium
concentrations, conversion sevices, enrichment
services, fabrication services and fuel cycle designs.
COST-330:
Decrease the value of warehouse inventory 10:
350 million by the end of 1992,
$45 million by the end of 1996
COST-340
Evaluate labor resource costs periodically to
determine optimum mux of labor resources to
minimize labor costs.
COST-400 COST-410
DECREASE The trend for outage O&M costs is decreasing with
OUTAGE O&M a target of $32 million for RF03.
COSTS
COST-420
Reduce total outage consultant costs using RF02 as
a baselin: by 109% dunng RF03 and an addutional
10% during RF04.
STRATEGY DESCRIPTION

The cost challenge in the 1990 s will be to produce electric power safely and

cost efficiently.

¢ cost strategies address areas of potential cost reduction

and areas where efficienries can be achieved.

The key to cost control starts with the pl

ing and budgeting process. The

planning strategies will first identify the planning processes and then align
those processes with the budget process. Plans to update the Perry planning
processes will be developed and implemented.

Controlling costs while maintaining Generation Reliability will be critical to
financial success. The consumers and the regulators will continue to look at

the economic costs of

wer and will demand that costs are minimized.

The O&M cost control strategies will provide the tools for the activities
needed to control cost. ln addition, with better tools for coct control the
accountability for costs will be at lower levels in the organization. The

strategies will be used 10 increase cost awareness through the development of
interdisciplinary groups that are charged with developing ideas for better cost
reporting and control.
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COST EFFICIENCY (CONTD.)

With increased awareness of costs, strategies will be implemented 40 improve
work practices. Peer audits will be used to evaluate current processes.
Benchmarking will be implemen-‘ed to determine goals and best practices
where a system or process is identified for improvement.

A Performance Improvement Team will be used to review current
commitments and to identify areas where those commitments can be

chmf):(‘!‘ to effect cost reduction. Strategies to reduce the cost of fuel and the
warehouse inventory will be implemented.

O&M Costs censtitute the largest controllable cost for Perry, The cost
control strategies will include a number of cost saving measures. The savi
will be realized b{} the schedules for long duration activities and,
where possible, eliminating the activity. The costs associated witl; outages
will be evaluated. The number of snubbers will be optimized to reduce long
term maintenance costs. The plant will work with other owners to identify
and initiate steps to reduce outage maintenance.
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FIVE YEAR PLAN MAINTENANCE

The Five Year Plan provides the mechanism to enhance organizational and
plant nerformance. The plan is a living process _

The overall responsibility for communicating and implementing the elements
of the Plan is assigned to the Vice President, Nuclear and the Department
Heads. The communication of the Critical Success Areas, Objectives, Goals,
and Strategies will ensure the Plan becomes the concern of the entire

Perry staff.

The Five Yea: Plan Objective Sponsors are responsible for facilitating ihe
activities associated with the Plan. The sponsors are responsible for working
with others in the organization to develop detailed implementation plans and
reporting progress on the Plan elements.

On a monthly basis, performance against the Five Year Plan goals will be
reported and discussed in the Monthly Performance Report (MPR).
Periodically, performance will be communicated to the entire Perry staff

Changes to the Five Year Plan are required to maintain the Plan curren:
with evi 'ving requirements. A scope/schedule/cost change control
mechanism has been developed to facilitate the process for adding, changing,
deleting, or closing objectives, goals, and strategies. I:::l)rosed changes will
be submitted on ge control forms. Each change will be developed and

roved at the level of the organization charged with the development of
that section of the original plan. Approved changes will be distributed with
the MPR, included in the Strategy Data Base. and the Schedule
Spreadsheets.

Strategy descriptions and strategy implementation steps will be maintained in
the Strategy Data Base. Sponsors are responsible to provide the individual
strategy inputs and updates. On a bi-monthiy basis, the Strategy Data Base
will be updated to incorporate new and revised strategies. The revised data
base will be distributed.

The Five Year Plan Schedule Spreadsheets graphically depict the schedule
and cost and manhours for the Plan. On a bi-monthly basis, the sponsors will

report progress tgainst the schedule and update cost information. The
scggdu e spreadsheets and cost information will be developed from the

Strategy Data Base.

On an annual basis, The Five Year Plan Summary will be revised and
published at the beginning of each year.
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APPENDIX A

CSA AND OBJECTIVE SPONSORS
NUCLEAR SAFETY
CSA Sponsor S. Kensicki
Objective S&msors
NUCS-100 K. R. Pech
NUCS-200 1P Espricb
NUCS-300 A, F. Silakoski
NUCS-400 W. E. Coleman
RADIOLOGICAL SAFETY
CSA Sponsor R. Stratman
" "sctive Sponsors
S-100 R. Bowers
RADS-200 P. Volza
RADS-300 M. Cohen
RADS-400 M. W. Gmyvek
RADS-500 P. Volza
ENVIRONMENTAL PROTECTION
CSA Sponsor F. Stead
Objective Sponsors
ENVP-100 D. P. lgvarto
ENVP-200 T. G. Swansiger
INDUSTRIAL PROTECTION
CSA Sponsor F. Stead
Objective Sponsors
INDS-100 T. E. Mahon
INDS-200 T. E. Mahon



PERFORMANCE LEADERSHIP

CSA Sponsor

Objective Sponsors
PERF-100
PERF-200
PERF-300
PERF-400

GENERATION RELIABILITY

CSA Sponsor

Objective Sponsors
GENR-100
GENR-200
GENR-300
GENR-400
GENR-500

PEOPLE/PROFESSICNALISM

CSA Sponsor

Objective Sponsors
PROF-100
PROF-200
PROF-300
PROF-400
PROF-500
PROF-600
PROF-700

COST

CSA Sponsor

Objective Sponsors
COST-100
COST-200
COST-300
COST-400

R. Stratman

B. D. Walrath
K. P. Donovan
W. E. Coleman
D. P, lgvarto

S. Kensicki

B. Beyer

M. Cohen

B. D. Walrath
R. L. Vondrasek
E. M. Root



Major Plant Events

Retueling Ouages

Retue Prepsrsuos

AFPPENDIX B

FIVE YEAR PLAN SUMMARY SCHEDULE

(A) Submit Tech Spec. Change

(B) Freare DCP Soope
(C) Freare Non-DCP Soope
(D) Award Major Contracts

Plart Assessments
SALF Assesement Periods

INPD Evaiuations

USAR Change
Reguest Cutof
Budget Milestones

10 yoor Capita! Expenditure
Forecas! Budge! Submitia

D&M Budge! Review
and Approvel
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FIVE YE R PLAN SUMMARY SCHEDULE (Cont d)

INDUSTRIAL SAFETY
INDS- 100 Win On-Job in)
INDS-110

INDS- 120

INDS-200 Min Dft-Job In|
INDS-210

PERFORMANCE LEADERSHIP
PERF.100 Employes Part
PERF.1YD

'}E“F ‘?(\

PERF.-=O0 Probiem Soive
PERF.Z2D
TERF.220
PERF.2M

PERF.300 Perl Measures
PURFJL
PERF-220

PERF-A00 ndustry Recog
PERF410
PERF-420
PERF.430
PERF.440
PERF450
PERF.480

GENERATION RELIABILITY
GENR-100 Avallsbiitty
GENR-110

GENR-120

GENR-130

GENR-200 Therr "
GENR-210

GENR-300 Schoduied v
GENR-310

GENRADO WO uacklog
GENR410D
GENRa20
GENR43D
GENR-44

1862




FIVE YEAR PLAN SUMMARY SCHEDULE (Cont'd)

1882 1882

GENR-SO0 Preventative Maint
GENR-810
GENR-52¢
GENR.830
GENR.S40
GENR.550
GENR-860

PEOPLE /PROCFESSIONALISM
PROF. 100 Policies
PROF.110

PROF

PROF.130

PROF.200 imerpersona! Skilis
PROF.219
PROF.220

PROF.300 Communication
PROF.310
PROF.320
PROF.330
PROF.340

PROF4A00 Rolet /Responsidilities
PROF410

FA20
430

S00 Qua’ . stions

820

30

-S40
r»0OF-880

FROF-600 Faclitties
PROr€10
PROF.£20
PROF-£30

PROF-700 Emp. Satisfaction
PROF.710
PROF.T20

1964

1885
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