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I INTRODUCTION

The Systematic Assessment of License .erformance (SALPY is an integrated NRC sttt ettort
10 collect the available observations and data on a periodic basis and 10 evaluate licensee
performance based upon this information. SALP is suppiemental 10 the normal regulatory
provesses used 10 ensure compliance with NRC rules and regulations. SALP 15 intended 1o be
sufficiently diagnostic to provide a rational basis tor allocating NRU resourees and 10 provide
meaningful guidance to the heensee management 1o promote qualiny and safety of plant
operation.

An NRC SALP Board, composed of the staff members listed below, met on May 27, 1992, 10
review the collection of performance observations and data 10 assess BGALE's performance in
accordance with the goidance in NRC Manual Chapter 0516, "Systematic Assessment of
Licensee Performance.” A summary of the guidance and evaluation criteria 1s provided in Sub-
Section 1V.B, Supporting Data and Summaries, of this report.

This report 1s the NRC's assessment of BGEE's safety performance at the Calvert Chilts Nuclear
Powet Piant for the peniod of Apnl 1, 1991, o March 25, (992

IThe SALP Board was composed of!

Chairman:

W. Hehl, Director, Division of Reactor Projects (DRP)
Members:

W. Lanming, Deputy Director, Division of Reactor Salety (DRS)

1. Durr, Acting Deputy Director, Division of Radiation Sately and Sateguards (DRSS)
R. Capra, Director, Project Directorate -1, Office of Nuclear Reactor Regulation (NRR)
C. Cowgill, Chiet, Projects Branch No, |, DRP

D. McDonald, Senior Project Manager, NRR

P. Wilson, Senior Resident Inspector

Other Attendees:

L. Nicholson, Chiet, Reactor Projects Section 1A, DRP
A. Howe, Reswdent Inspecior

C. Lyon, Resident Inspector

J. Funa, Senior Radiation Specialist, DRSS

1. Kottan, Laboratory Specialist, DRSS

E. McCabe, Chief, Emergency Preparedness Section, DRSS
R, Albert, Physical Security Inspector, DRSS

R. Keimig, Chief, Safeguards Section, DRSS

A. Lohmeier, Sentor Reactor Engineer, DRS

S. Greenlee, Reactor Engineer, DRP

J. Yerokun, Project Engineer, DRP
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1. SUMMARY OF RESULTS
LA Overview

Al the ¢, 4 of the last SALP period, hcensee performance continued to improve.  During the
period, the licensee had several management and programmatic efforts on-going which
strengthened overall performance, Most notable were close management oversight of plant
activities and improved communication between departments.  There was an unproving trend
noted in the Engineering/Technical Support area.

The board noted that during this period, the licensee continued to operate the facility safely.
Improved performances over the previous assessment were noted in the Operations and
Radiological Controls area®  Better performances were also noted in Emergency Preparedness
and Security. An improving trend was not as evident in the Engmeering/Technical Support area,
however, performance in this area was good. In the other functional areas, BG&E's
performance was assessed to be unchanged from the previous SALP period,

In the Operations area, operator performance was strong and they demonstrated excellent
understanding of plant conditior. at all times. Management oversight of activities and improved
communication within operations and between departments significantly contributed 1o the
improved performance. Continued emphasis is appropriate in the housekeeping of safety related
areas and in fire fighter refresher training.

In the Radiological Controls area, significant improvement was noted 0 radiological
housckeeping, staffing and responsiveness 1o quality assurance audit findings.  Strong
performance was noted in programs for ALARA, desimetry, trainmg ane Radiologal
Environmental Monitoring Program (REMP). Some minor weaknesses were observed in the
radwaste program near the end of the assessment pernod

Performance in the Maintenance/ Surveillance area remained consistent with the prior assessment
period. While program improvements continued as programs matured, instances of inadequate
program implementation occurred. The gquality of mantenance packages and procedures was
good, However, occasional technical errors still existed. Some weaknesses exist in maintenance
implementation. BG&E's management attention has been successtul at resolving identified
programmatic concerns.
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Communications within operations and between departments have improved. Shift uurover, pre-
shift, and pre-evolution briefings were detailed and comprehensive.  Face-to-face operator
communications were excellent. The relocation of the shift supervisor's office o within the
control room improved the oversight of control room activities and the nterface with the
operaters. Daily management meetings between departments have been restructured to be more
efficient. In general, the commitments made by BOG&E 1o establish a pre-evolution briefing
process, improve guidance on communications, and enhance guidance regarding supervisory
actions have been effectively implemented.

Managers have used several programs to improve communigation with the operations stalf.
Some of these programs were the General Supervisor of Nuclear Plant Operations (GS-NPOj
Book, ¢lectronic voice mail, and safety audit tours performed by managers and supervisors. The
GS-NPO Book was frequently used to communicate management’'s operating philosophy,
including its philosophy about safety, quality, and event free operation.  Electronic voice mail
was extensively used for timely communication with the operations staff. These programs were
used by management to promulgate and reinforce policies and expectations, dissenminate potential
problems and concerns, and solicit feedback from operators.

Operator training continued to be effective as indicated by an overall 83% pass rate tor nitial
examinations and 94 % pass rate for requalification examinations. The requalification program
was satisfactory; however, BG&E continued to experience minor problems i the develapment
of a requalification examination, For example, weaknesses were dentified 1 proposed
examination scenarios which did not contain sufficient challenges to allow evaluation of operator
Emergency Operating Procedure decision points.

The fire protection program was determined to be satisfuctory. Procedures were good and there
was good control of ignition sources. Some weaknesses were identified in refresher traming of
fire fighters and in documentation of training. Some instances were identified where fire fighters
missed required training or drill participation.  In many cases, evaluations tor continued fire
brigade membership were not conducted or documented. BG&E ook appropriate action 1o
correct these weaknesses.

The five operating crews were fully staffed throughout the period.  1a addition, there were
several personnel, including shift technical advisor candidates, enrolled in the various operator
trawning programs during the period to increase shift staffing levels (approximately an entire new
shift complement) in the near future. A twelve hour shift rotation, begun as & pilot program
during the last period, has been implemented on a permanent basis. The staffing level of the
operation support group in the area of operations maintenance coordination was increased during
the period which enhanced work prioritization, work control, commumention, and outage
coordination.
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The procedure upgrade program continued to produce good quality operating procedures at a
reasonable pace. All of the surveillance test procedures have been through the upgrade program
and the remaining site technical and administrative procedures are on schedule.  The revised
procedures are improved compared to the originals.

Overall, plant housekeeping was acceptable. However, some problems were noted by the NRC
with cleanliness in the service water and emergency diesel generator rooms. BG&E was taking
effective action to address this concern.

In summary, improvements in communications, the guality of operating procedures, and
effective management oversight have contributed 1o strong operator performance, as evidenced
by the low number and frequency of operator errors.  Operator pertormance during major
evolutions and plant transients continued to be a strength. Traming and staffing levels were
supportive of effective operations. Some weaknesses were noted in the housckeeping of safety
related areas and in fire fighter refresher training. These weaknesses were eftectively addressed
by BG&E. Overall, operations performance was markedly improved over the previous period.

HLLA.2  Performance Rating
Category: |

1B Radiological Controls
LB Analysis

During the previous assessment period, the Radiological Controls program was rated Category
2, with an improving wend noted. Licensee strengths were noted in the areas of ALARA,
dosimetry, Radiological Environmental Monitonng Program (REMP) and chemistry controls.
Weaknesses were noted in the radiological effluent program and in radiological housekeeping.

BG&E continued to implement an effective rediation safety program during the assessment
period, with improvements noted in the housekeeping, staffing and traming ar..s, while
continued strong performance was idenufied in ALARA and dosimetry.  Throughout the
assessment peniod, the radiation controls statf was observed to be responsive in anticipating
changing radiological conditions during plant evolutions, Control of work activities during the
Unit 2 mid-cycle maintenance outage was generally very good, plant housekeeping, especially
in the containment, signficantly improved. Good planning and implementation were also
observed during the temporary relocation of the main Radiologically Controlled Area (RCA)
access point during a phase of the plant restoration project.
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ALARA performance continued 10 be exceptional during the assessment period. Total Person-
Remt dose for 1991 was 131.2, which was well below the onginal goal of 260 Person-Rem. and
also well below the later revised goal of 145 Person-Rem.  Backlogs of records and reporty
which were a weakness early in the assessment period were elimnated by the end of 1991 An
aggressive chemistry control program, careful pre-job planning, and use of mock-ups were the
major contributors to this exceptional performance. Also during the assessment peniod, BG&AE
continued to make progress in its plant restoration project, with the resultant continued redustion
n the total square footage of contaminated spaces within the plant. In addition, BG&E
undertook very aggressive steps 10 reduce the number of personnel contamination incidents
(PCIs) at the plant. These steps included replacement of all protective clothing 1o use. the
implementation of a supervisory training program on PCls, and the establishment of & PCI
review committee, which included the Manager, Technical Support. 0 review all POl
ogcurrences.  As @ result, the number of PCIs was reduced from S40 i 1990 w0 234 tor 1991

The BG&E internal and external dosimetry program continued to be operated in an ouwlstanding
manner during the assessment period. Usage of respiratory protection equipment continued 1o
be minimized through the use of aggressive controls to limit the creation of airborne
contamination areas. Records for approximately 2200 personnel on the site were mauntaned in
accordance with all applicable regulations. Near the end of the assessment period, the Hicense
wis taking actions to obtain dedicated computers for use in dosimetry record keeping which
would include a radiation :afety database system

BG&E continued to maintain a mode! training program for the radiation techmoan staff, winch
included eight weeks of systems based training for cach qualified radiation controls wehnician
per year, Improvements were also made to the new technician training program to make 1 more
responsive to the needs of the radiation safety staff. The staffing level was ample and continued
to increase during the ussessment period, with the continued hiring of BUKE staff to replace
contractor technicians for normal operational periods, and with the hinng of rwao addit enal plant
health physicists to augment the tevhnical staff.

The BGKE Quality Assurance group continued o provide high quality reviews of rad ation,
safety programs, while the plant staff significantly unproved ity responsiveness o
recommendations identificd in these reviews,

BG&E continued to maintain an effective radwaste and transpontation program during the
assessment period. Near the end of the assessment period; however, problems were identified
by the licensee invoiving the mamfesting of several radwaste shipments. The roat causes for
these problems inCluded naccurate data being supplied by the chemistry department to the
radwaste section and an instance of talling 10 follow procedures. BOG&E has proposed corrective
actions 1o be implemented
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Radiological Environmental Moaitoring and Effluent Control Programs

BO&E continued to maintain and implement an effective Radiological Environmental Momitoring
Program (REMP). BG&E procedures were well written and concise, providing excellent
guidance and direction for REMP sample collection and analysis.  BG&E maintained an
excellent laboratory QA/QC program for radicanalytical measurements. Overall, BOG&E actions
reflected a clear understanding of Offsite Dose Calculation Manual (ODUM) requirements and
technical issue. with respect to the REMP.

In the radioactive effluent arca, BG&E adequately monitored and controlied both hiquid and
gaseous effluent. BG&E's corrective actions for NRC previously identified weaknesses in the
ODCM and Radiation Monitoring Systent (RMS) calibrations were not effective in that they
were not implemented in a timely manner. A noted strength m this area was the BG&E'S
continuation of the RMS upgrade project. During the assessment period excellent primary and
transfer calibrations of many of the effluent radiation monitors were performed as part of the
RMS upgrade short-term project. Also, the oversight of air cleaning systems was excellent.

QA audits of both the REMP and effluent areas were thorough and of excellent techmcal depth
Audit findings were resolved in an appropriate and timely manner.

In summary, BG&E has continued to implement an effectve radiological control program,
Sigmificant improvement was noted in radiological housekeeping, stalfing and responsivencss
quality assurance audit findings. Licensee strengths continued in the areas of ALARA,
dosimetry, tramning, and REMP. Some minor weakness in the radwaste program was identitied
near the end of the assessment period.

HLB.2  Performance Rating
Category: |

HLC Maintenance/ Surveillance
nL.C.1 Analysis

This area was rated Category 2 during the previous assessment peniod.  Several changes were
implemented that improved long standing problems regarding the maintenance hacklog and the
surveillance program. Weaknesses were identified in some mamtenance procedures and in
foreign matenial exclusion controls, For other weaknesses, such as post maintenance test
coordination and surveillance test coordination, appropriate adjusiments were noted.  Sufficient
checks and balances were in place to ensure significant maintenance and surveillance activities
were properly priontized,
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Overall, progress was noted during the current assessment period as existing maintenance and
surveillance programs matured, process refinements were made, and new programs were
initiated. However, some program implementation weaknesses were observed.

Several positive ¢changes to maintenance work control processes were made that standardized
work controls and improved planning efficiency. These included the consolidation of the
planning and scheduling functions and the implementation of a site wide computer system for
maintenance planning. Additionally, a single maintenance order concept was initiated that
utilized only one maintenance order between several different disciplines to accomplist work
rather than separate maintenance orders for each discipline.  This concept fostered task
ownership by the lead craft and increased intra-departmental communications,

The work process improvements and continued management atlention reduced the maimtenang.
backlog by about S0 percent. Improved scheduling and work coordination, coupled with the
maturation of the Quarterly System Schedule, resulted in mimmizing outage times for major
evolutions such as emergency diesel generator maintenance and saltwater system work.
Additionally, newly implemented planning meetings have resulted in work scope discussions
about two weeks before the actual work. These efforts also contributed 1o the reductions in the
maintenance backlog.

The quality of planned routine maintenance packages was generally good and improvements were
seen during the period. Maintenance procedures formed a part of many maintenance packages.
Lessons learned from previously identified errors, such as improvements on service waler system
valve repairs, were incorporated. However, occasional techmeal errors were found in the
maintenance procedures. For example, errors in the procedure for the control room heating and
ventilation systems contributed to equipment failures that resulted in a Unit 2 shutdown.

Staffing of the maintenance organization was appropriale with key positions filled.  Openings
in some departments were augmented by contractor support.  Based on observatons and
discussions, the maintenance staff was generally well trained and technically competent. Positive
attributes such as good pre-job briefings, supervisory and system engineer presence and
involvement in the field, knowledgeable craft workers, and good workmanship were generally
observed. Good management attention was observed during high prionty jobs such as ausiliary
feedwater actuation logic troubleshooting and investigation of the failure of the Umit | main
turbine mechanical trip solenoids. However, performance during maintenance impiementation
was mixed.

Several maintenance implementation problems were noted during the period that challenged plant
operations and indicated that weaknesses persist,  Early in the period, personne! performance
errors caused by poor work practices, inadequate self verification, and failure to follow
procedures were noted. These errors included the improper installation of jumpers that made
a shutdown cooling suction valve inoperable, and improper termination of leads on an auxiliary
feedwater steam admission valve which caused the valve to fail w operate. Management efforts
resuited in some improvement in reducing the frequency and significance of the eriors by the
end of the penod.
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Near the end of the period, some additional program weaknesses were identified, The program
controls for scaffolding installation were not effectively implemented.  Inadequately restramed
transient equipment was frequently noted in safety related areas; a long standing 1ssue that had
not been corrected by BG&E.  Resolution of these issues was on-going as the period ended.

Muaiageuent attention has been successful at resolving some previcusly identitied progranimatic

ncerns. For example, foreign material exclusion control programs were significantly improved,
Some program implementation problems remain, however, as evidenced by several instances
where forzign material was found inside clean areas. The controls for measuring and tesl
equipment (M&TE) were also improved.

Substantial improvements in preventative maintenance (PM) implementation were observed.
Increased management attention 10 assure timely performance and umprove scheduling have
contributed 1o the reduction of the backlog of past due PM procedures.  However, there were
some minor occurrences where PM deferrals were not processed moa timely manner.  Also,
technical details such as torque specifications were not found 10 certan  provedures.
Additionally, the procedure change process did not contain measures 1o assure that a change in
one procedure was implemented into other similar procedures in a timely manner. The PM
program was undergoing substantial upgrade durmg the period as @ part of BG&E's
improvement program. The above symptoms were indicative of longstanding program concerns
that required further corrective action.

Execution of the post maintenance test (PMT) program has generally been good. Problems with
control element assembly (rod) worth found during Unit 2 startup lesting were effectively
resolved.  Post modification testing also uncovered design errors in a hydrogen purge valve
control circuit modification. However, sonie program implementation problems were also noted
as evidenced by the lack of formal PMT requirements for troubleshooting maintenance. A
guideline developed for dewermining the appropriate PMT for the work scope was not
consistently used by the planners. Also, a required PMT of the spent fuel pool filters was
missed due in part to a failure of the organizations involved to understand their responsibilities
to identify the required PMT and coordinate its performance.

The procurement program was in a state of transition during the period,  Improvements were
noted in procurement, receipt inspection, and material traceability. However, hintle progress wis
noted 1n the areéas of material handling and storage and procedure improvement. The procedures
for some areas such as receipt inspection were weak in that they had not been revised 1o reflect
changes in the program governing documents. BG&E's program changes continued as the
venod ended.
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Surveillance test program performance was generally consistent with some improvements
observed, The centralized surveillance test group continued to perform effectively to ensure that
required tests are performed as scheduled and that failed tests are reviewed by the Plant
Operations Safety Review Committee. Surveillance test field performance was good.  The
preparation and execution of several high profile tests such as integrated safety features testing
were excellent.  Performance of most other routing tests was good and procedures were
effectively used.

Some instances of weak surveillance progran, 1.sue resolution were identified. For example, the
root cause review of radiation monitoring test procedure errors was mitially limited in scope
The lack of timely review of the main steam isolation valve testing resulted in the need for
ASME code relief. Appropriate management response was observed to resolve these 1ssues

During the peried, a technical adequacy review of the surveillance test procedures was conducted
that 1mproved overall technical adequacy. This review entailed a detated analysis of all
surveillance test procedures to verify that they fulfilled their technical specification reguirements.
Corrective actions for minor deficiencies were placed in a formal tracking system for resolution.
High priority deficiencies were quickly resolved such as those regarding emergency diesel
generator engine speed verification.

In summary, the maintenance and surveillance program improvements continued as programs
matured and new programs weie initiated.  Previously identified programmatic weaknesses in
foreign material exclusion and M&TE contral were effectively correcled. However, during the
period there were several instances of inadequate program implementation. These included work
controls, PMT, foreign material exclusion, scaffolding, and unrestrained transient eguipment
Further management attention 1s needed in these areas. The centralization of plant work controls
and reduction of the maintenance backlog were noteworthy

HLC.2  Performance Rating
Category: 2

.o Emergency Preparedness
HLD.A Analysis

During the previous SALP, Emergency Preparedness was rated Catego. . 2. This rating was
based upon a wel qualified Emergency Response Organizanon (ERQ), assistance to local
counties in improving their emergency response facilities, effective responses (o three Unusual
Events, and satisfactory administration of the EP program. However, concerns were identified
with event under-classification provisions in procedures, exercise commumcation and procedural
adherence weaknesses, ¢nd not resolving Emergency Action Level and QA aodit discrepancies.
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Staffing for the security force was maintained at a levei consistent with program needs, as
demonstrated by a lack of program implementation problems and the limited use of overtime,
Throughout the period, security force members performed their duties in a professional and
reliable manner. The Security Training Program continued to be well-maintained and reflected
significant enhancements in tactical training aids, The licensee purchased a computerized tactical
scenario simulator and conventional paint-ball handguns and rifles. The simulator 4nd the paint-
ball guns provided excellent reinforcement in principals of marksmanship, defensive tactics, and
the importance of cover ana concealment  In addition, an outside vendor was contracted by the
licensee to provide additional and specialized training in defending against the design basis
threats. Security force members demonstrated tactical proficiency and performed other duties
throughout the period with only three loggable security events resulting from personnel error,
Management actions, such as pay incentives (o promote stability in the security force, proved
effective; the attrition rate was low,

BG&E also continued 1o conduct aggressive self-assessment and audit programs.  Those
programs were effective in identifying potential weaknesses and imtiating effective, corrective
actions. Early in the period, the licensee identified problems with the protection of saleguards
information. Tke corrective actions that were implemented proved effective i resolving the
problem.

BG&E continued to provide excellent support for implementation of the Fitness-For-Duty (FFD)
program as indicated by the FFD program being transferred to the Medical Department and by
the creation of a FFD administrator at the site. the program was also supported by
comprehensive audits through which minor program deficiencies were identified and corrected.

During the period, the licensee submitted two revisions to its Contingency Plan: four revisions
to its Physical Szecurity Plan; and two revisions to its Training and Qualification Plan under the
provisions of 10 CFR 50.54(p). The revisions were of high quality, technically sound, and
reflecied well-developed policies and procedures.

In summary, BG&F continued to provide excellent management and financ.al support for the
Nuclear Security Program, as indicated by the transter of the Nuclear Security Program to the
Nuclear Division. The program remained performance-oriented and very effective, as
demonstrated by a period free of 1-hour reportable security events. The licensee etfectively
managed an unfavorable incident involving a member of the security toree that could have
adversely impacted security operations, bul instead, members of the secunty organization
remained professional and provided high quality nuclear security.

HLE.2  Performance Rating
Category: |

Ly Engineering/ Technical Support





















IV, SUPPORTING DATA AND SUMMARIES

Licensee Activities
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On October 18, the unit was shut down for a planned maintenance and surveillance outage. On
November 24, the unit returned 10 power operation.

On January 2, 1992, the unit was manually tripped after a feedwater heater relief valve lifted
and faled to reseat. The resultant steam caused numerous plant alarms.  The unit resumed
power operation on January 4.

On March 19, 1992, an Unusual Event was declared and the unit shut down when all of the site
emergency diesel generators were declared inoperable due to load sequencer concerns. The unit
remained in Mode 5 for the remainder of the SALP period.

IV.A.2  Unplanned Shutdowns

Unit 1
Dae Power Level Root Cause Eungctional Arca
1071/91 93% Component 1 ilure Not applicabic

An automatic reactor trip occurred following a loss of feedwater event. The loss of feedwater
occurred when control power was lost to the No. 12 main feed pump control circuit. The cause
of the control power loss was a faulty fuse holder in the main feed pump control circail.

12721191 60 % Componemt Failure Not applicable

An unplanned shutdown was made 1o allow repair of seal l~akage past the No. [2B satety
injection tank outlet check valve. Valve O-ring was found dimaged. Cause for the O-ring
failure was determined tc he a slight misalignment between the valve disk and seat.

3/19/92 100 % Inadequate Design Engineerng/ Technical
Support

An unplanned shutdown was made after all emergency diese’ generators were declared
inoperable. A design review showed that during certain small break loss-of-coolant incidents
(LOCI) concurrent with a loss of offsite power, a potential exiits for creating a degraded
emergency bus voltage. This situation could be created with certamn combinations of multiple
loads starting on an emergency diesel generator (EDG) simultancously. This potential existed
recause the LOCI sequencer design could aliow EDG loading outside of the desired and
analyzed sequence.

|
|
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Unit 2
5/2191 8% Component Failure Maintenance/Surveillance

An automatic reactor trip occurred following a loss of feedwater flow event. The loss of feed
was caused by a circuit board edge connector in the feedwater control circuit which failed due
10 improper installation and preveated the operator from controlling a steam generator level
oscillation at low power. The connector failed as a result of faulty installation.

S/1191 78% Bearing Misalignment Maintenance/Surveiliance

An unplanned shutdown was made to realign the No. 1! main turbine bearing tollowing
identification of high vibration. The cause of the high vibration was a turbine shaft bearing
misalignment.

5/23:91 100% Component Failure Not applicable

An unplanned shutdown was made to repair an unisolable steam leak on a steam drain for the
main steam piping at the inlet to the turbine stop valves. The cause of the leak was fatigue
failure of a weld due to drain line vibration.

6/15/91 100% Inadequate Procedures Maintenance/Surveillance

An unplanned shutdown was made due to the complete loss of the control room air conditioning
(CR HVAC) system. One of the two required trains of CR HVAC was undergoing corrective
mantenance due 1o a prior failure when the second CR HVAC tripped due to high current. The
cause of the event was the .ack of procedural guidance associated with the maintenance of the
system which allowed non-condensible gases to be introduced.

172/92 92% Component Failure Maintenance/Surveillance

A manual reactor trip was initiated after a feedwater heater relief valve failed 1o reseat and the
resultant steam caused the actuation of numerous balance of plant annunciators. The alarms and
simultaneous unrelated trip of a charging pump prompted operators to manually trip the urit.
The cause of the relief valve failure o reseat was degradation of the relief valve spring due to
excessive seat leakage.
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5. Staffing (including manageient);
6. Training and qualification effectiveness;

Based upon the SALP Board assessment, each functional arca evaluated is classified nto ong of
three performance categories. The defimitions of these performance categories are:

Calegory 1. Licensee management attention to and involvement in nuclear safety or sarzguards
activities resulted in a superior level of performance. NRC will consider reduced levels of :
inspection effort.

Catggory 2: Licensee management attention to and involvement in nuclear safety or safeguards
activities resulted in a good level of performance. NRC will consider maintaning normal (evels
of inspection effort. |

Calggory J. Licensee management attention to and involvement in nuclear satety or saleguards
activities resulted in an acceptable level of performance; however, because of the NRC's concern '-
that a decrease in performance may approach or reach an unacceptable level, NRC will consider
increased levels of inspection eftort,

Category N: Insufficient information exists 1o suppert an assessiment ol heensee pertormance. |
These cases would include instances in which a raung could not be developed because of ”
msufficient licensee activity or insufficient NRC inspection.

Trends, if used, are defined as:

lmproving: Licensee performance was determined 10 be mmproving during the assessment
neriod.

Declining: Licensee performance was determined to be dechining during the asscssment period
and the licensee had not taken meaningful steps to address this pattern.
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