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SUMMARY

Scope: This routine, announced inspection involved 127 resident inspector-hours
on site in the areas of technical specification compliance, plant tour, opera-
tions performance, reportable occurrences, housekeeping, site security, surveil-
lance activities, maintenance at.tivities, quality assurance practices, radiation
control activities, outstanding items review, IE bulletin, and notice followup,
organization and administration, and enforcement action followup.

Results: Of the 15 areas inspected, no violations or deviations were identified.
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REPORT DETAILS

1. Licensee Employees Contacted

R. Barnett, Principal Specialist, Maintenance
G. Beatty, Manager, Robinson Nuclear Projects Department
J. Benjamin, Project Engineer, Operations
R. Chambers, Maintenance Supervisor - I&C and Electrical
C. Crawford, Manager, Operations and Maintenance
J. Curley, Manager, Technical Support ~

14. Gainey, Mechanical Maintenance Supervisor
F. Gilman, Project Specialist Regulatory Compliance
F. Lowery, Unit 2 Operations Supervisor
R. Morgan, Plant General Manager
B. Rieck, Manager of Control and Administration

Other licensee employees contacted included construction craftsmen,
technicians, operators, mechanics, security force members, and office
personnel.

Other Organizations

R. Yanca, Technical Support-Harris
W. Hill, NRC - Region II
N. Merriweather, NRC Region II
M. Davis, NRC Region II
H. Whitcomb, NRC Region II
R. White, LLNL/NRC

2. Exit Interview

The inspection scope and findings were summarized on October 5,1984, with
those persons listed in paragraph 1 above. The licensee ackr.owledged the
inspection findings. No written material was provided to the licensee by
the resident inspector during this report period.

3. Licensee Action on Previous Enforcement Matters

a. (Closed) Violation 261/84-23-01; Inadequate Implementation of Frocedures.
The inspector reviewed the licensee supplemental response letter dated
October 2,1984 (RSEP/84-575) and inspected records of the corrective
training activities performed. These appeared acceptable for the resolution
of the root cause which was personnel error.

b. (0 pen) Violation 261/84-26-02; Inadequate controls over removal of contain-
ment sump debris screens. The inspector is reviewing how control over work
covered by modification packages is integrated with work which is controlled
by work requests.

4. Plant Tour (71707, 62703, 71710)
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The inspector conducted plant tours periodically during the inspection interval
to verify that monitoring equipment was recording as required, equipment was
properly tagged, operations personnel were aware of plant conditions, and plant
housekeeping efforts were adequate. The inspector determined that appropriate
radiation controls were properly established, excess equipment or material was
stored properly, and combustible material was disposed of expeditiously. During
tours the inspector looked for the existence of unusual fluid leaks, piping
vibrations, pipe hanger and seismic restraint abnormal settings, various valve
and breaker positions, equipment clearance tags and component status, adequacy of
fire fighting equipment, and instrument calibration dates. Some tours were
conducted on backshifts. The inspector performed valve lineup verifications and
system statas checks on the following systems:

(1) Emergency Diesel Generators

(2) Safety Injection System .

(3) Shutdown Service Water System

5. Technical Specification Compliance (71707, 62703, 61726)

During this reporting interval, the inspector verified compliance with
selected limiting conditions for operation (LCO's) and reviewed results of
selected surveillance tests. These verifications were accomplished by
direct observation of monitoring instrumentation, valve positions, switch
positions, and review of completed logs and records. No violations or
deviations were identified.

6. Plant Cperations Review (71707, 62703)

The inspector, periodically during the inspection interval, reviewed shift
logs and operations records, including data sheets, instrument traces, and
records of equipment malfunctions. This review included control room logs,
maintenance work requests, auxiliary logs, operating orders, standing
orders, jumper logs, and equipment tagout records. The inspector routinely
observed operator alertness and cemeanor during plant tours. The inspector
conducted random off-hours inspections during the reporting interval to
assure that operations and security remained at an acceptable level. Shift
turnovers were observed to verify that they were conducted in accordance
with approved licensee procedures. No violations or deviations were
identified.

7. Physical Protection (71707)

The inspector verified by observation and interview during the reporting
interval that measures taken to assure the physical protection of the
facility met current requirements. Areas inspected included the organi-
zation of the security force, the establishment and maintenance of gates,
doors and isolation zones in the proper condition, that access control and
badging was proper, that search practices were appropriate, and that
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escorting and communications procedures were followed. No violations or
deviations were identified.

8 Organization and Administration (36700/92706)

On October 3, 1984, the licensee notified the Senior Resident Inspector that
the onsite position of Director of Regulatory Compliance had been filled by
an experienced engineer currently employed in a licensing function in
Raleigh, NC. The licensee stated that this transition was expected to be
completed during October, 1984.

During the morning of September 19, 1984, the inspector was extensively
briefed by the Manager of Environmental and Radiation Control, who is
accountable to the Plant General Manager, for providing the environmental
and radiation control support necessary for the operation of the plant
within plant Technical Specifications and applicable state and federal
regulations.

The Manager of Environmental and Radiation Control reviewed the radiation
control program associated with the steam generator repair project, and
certain radiation control measures being employed during the final stages of
the work. Corrective actions associated with previous actions were
reviewed. The manager also stated that his organization intends to perform
self-evaluations against the appropriate INPO criteria.

During the morning of September 18, 1984, the inspector met with the
Director of Planning of Scheduling who described his organization and its
integration and coordination of the plant planning and scheduling meetings.
He also described the major attributes of the major planning and scheduling
documents, which are being provided to the inspector for use.

During the afternoon of September 17, 1984, the inspector met with the
Manager of Technical Support, who described his organization in detail and
also discussed certain aspects of activities in progress. Of particular
interest is that plant engineers will be reoriented to make them responsible
for specific systems, instead of the present system where engineers are used
as generalists. The new orientation, based upon INP0 good practices
criteria, has its roots in the Naval Reactors Program. Interfaces between
Technical Support and other organizations, especially operations, was also
discussed.

On September 19, 1984, the Plant Engineering Supervisor - Nuclear, met with
the inspector and presented an overview of his organization. A more,
detailed discussion is to be scheduled within the next few weeks.

On September 20, 1984, the inspector met with the Director of the Onsite
Nuclear Safety Unit. Also, on October 3,1984, the inspector met with the
Vice President - Corporate Nuclear Safety and Research. The extensive
discussions covered the various interfaces between the Nuclear Safety Groups
and other corporate and plant organizations including Operations, Regulatory
Compliance, and Quality Assurance. The evaluation and use of outside safety
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.information both within and outside the company was discussed. The
inspector.was briefed on the use of INPO supplied data and information, IE
Bulletins, Notices and other NRC generated information and documents,
including inspection reports. The plant inspection function of the onsite
Nuclear Safety Unit (ONSU) was also discussed, and the inspector was invited
to observe some typical tours in the near future. Some previous activities
of- the 0NSU were then discussed, especially certain evalutions of the
Operations Department.

Within the areas inspected, no violations or deviations were identified.

9. IE Bulletin Followup

a. IE Bulletin 79-11, " Faulty Overcurrent Trip Device in Circuit Breakers
for Engineered Safety Systems".

The inspector reviewed the requirements of the bulletin against the
actions completed by the licensee, and found the action items of the
bulletin to be completely satisfied. In particular, the bulletin
requires, in part ". . . 4. Review Test Procedures and Test Schedules
for all safety-related circuit breakers to assure that all such
breakers are tested at least each refueling outage to confirm over-
current time delay protection.

The inspection review included letters from R. B. Starkey, of CP&L to
H. R. Banks of CP&L (RSEP/79; and E. E. Utley, CP&L to J. P. O'Reilly,
Region II (GD-79-1723) dated July 10, 1979. Also inspected was
Preventive Maintenance Procedure PM-402 issued August 10, 1983 titled-
" Circuit Breaker Inspection and Testing - Refueling Interval". Item 4
identified above was found to be completed satisfied. This bulletin is
closed.

b. IE Bulletin 84-02, " Failure of General Electric Type HFA Relays in
Class IE Safety Systems".

Based upon Region II staff review of this bulletin, no additional
specific followup is required and the bulletin is closed.

c. IE Bulletin 84-03, " Refueling Cavity Water Seal" dated August 24, 1984.

In mid-September Region II notified the licensee of priority NRC
interest in the licensee evaluation, since fuel load date for Cycle 10
was then only a few days away. Licensee activities in response to the
Bulletin are still in progress but are not yet on the fuel load
critical path. Results of tests of pneumatic seal " push-through"
pressure are scheduled to be available on October 10, 1984, as are
additional- results associated with resulting radiation dose
assessments. The inspector has been, and ' is, carefully following
Itcensee activities in this area and is also remaining cognizant of

! such activities at other nuclear plants, especially Haddam Neck. i

Within the areas inspected, no violations or deviations were identified.
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