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xc. Mr. §.D. Ebneter, Regional Administrator
U.S. Nuclear Regulatory Commission, Region ||
101 Marietta St. NW, Suite 2900
Atlanta, Georgia 30323

Mr. Tim Reed, Project Manager

U S. Nuclear Regulatory Commission
Office of Nuciear Reactor Regulation
Washington, D.C. 20555

Mr. P K. Van Doorn
NRC Senior Resident Inspector
McGuire Nuclear Station
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MCGUIRE NUCLEAR STATION
RESPONSE TO NOTICE OF VIOLATION

Violation 369/370/91-11-02

Technical Specification 6.8.1a requires written procedures to L2 established, impiemented, and
maintained covering the applicable procedures recommended in Appendix A of Regulatory Guide 1.33,
Revision 2, February 1978, which includes general plant operating and administiative procedures.

Operatiors Management Procedure (OMP) 1-11, operations Modification Implementation Process,
requires contr >l room drawings be red marked until final drawing pdates are implemented upon
implementation of modifications to assure that nperators are aware of plant configuration.

Contrary to the above, operations personnel failed to follow OMP 1-11 relative to red marking the
appropriate drawing for modification M6022264. This railure led to disabling of the diesel generator
halon system when the breaker was opened for another modification.

This is a Severity level IV V" alation applicable to Unit 2 onlv (Suppiement 1),
Respon.e

1. Reason for Violation:

Orawing was not red-markeu because of coniusion between OPS and Projects personnei
wherein OPs personnel thought the work had not been completed yet.

2. Corrective actions taken and results achieved:

The drawing was properly red-marked immediately upon d'scovery and a fire watch was
established in the D/G room.

3. Corrective actians to be taken i -id further violations:
Following are each of the MSRG recommendations and corresponding actions

1) RECOMMENDATION
Establish an independent formal review process tor NSM packages; a formal follow-up
to ensure the appropriate and necessary changes have been identified and
implemented (procedures, training, database updated, approps:i=is i« » o2 and other
programs.)
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HESPONSE

An independent review by someone outside of the effected group may not be effective
because the expertise about procedures, training, database updates, appropriate
drawings, and other programs resides within the ef*scted group.

Instead, rely on the technical expertise of sections 10 properly evaluate modification
packages. Recent emphasis on procedural adherence and the following two
recommendations will improve review accuracy.

RECOUMMENDATION
Establish a formal departmental program defining individua! and group responsibilities
as applicable to the NSM Implementation Process.

RESPONSE

A new NSM manual has been drafted and will be implemented by Septemper 1, 1992
The new manual combines several programs that previously were separate. It
comprehensively explains the problem identification, design and implemenation
phases. It was developed and will be supported by three different station groups;
System Engineering-Station Problem Reports (SPR)

Component Engineering-Minor Modifications (MM)

Project Management Group-Nuclear Station Modifications (NSM)

RECOMMENDATION

Station Superintendents and Projects Services Representatives should meet and
discuss the needs of the affected stations groups in relation to the NSM Pre-
Implementation Process ind NSM Process, in general. During the review it was
learned that there was no formal training given when the initial NSM Program was
implemented.

RESPONSE

Training abov: the new NSM Manual is scheduled to begin in June 1392. All groups
that are part of the modilication process are expected to complete the training by
September 1, 1982

In addition to the above, the new process requires implementing procedures belore
functional testing instead of whan declared nnarahla

Full compliance will be achieved by Septemter 1, 1992.



