March 12, 1996

Georgia Power Company
ATTN: Mr. J. T. Beckham, Jr.
Vice President, Plant Hatch
Nuclear Operations
P. 0. Box 1295
Birmingham, AL 35201

SUBJECT: FEMA FINAL REPORT FOR THE AUGUST 23, 1995, JOINT EXERCISE OF

OFFSITE RADIOLOGIAL EMERGENCY RESPONSE PLANS FOR THE HATCH NUCLEAR
PLANT EXERCISE

Dear Mr. Beckham:

Enclosed is the final report dated January 18, 1996, from the Federal
Emergency Management Agency (FEMA) discussing their findings of the joint
exercise offsite radiological emergency response plans for the Hatch Nuclear
Plant conducted on August 23, 1995.

No Deficiencies were identified. However, one Area Requiring Corrective

Action (ARCA) was identified. A detailed description of the ARCA is included
in the enclosed FEMA exercise report.

We encourage your cooperation with State and local agencies undertaking
correction actions for the ARCA before the next full-scale exercise. If you
have any questions, please contact me at (404) 331-0335.

Sincerely,

(Original signed by D. M. Verrelli fo-)

¥cuneth P. Barr, Chief
Plant Support Branch
Division of Reactor Safety

Docket Nos. 50-321, 50-366
License Nos. DPR-57, NPF-5

Enclosure: FEMA Report

cc w/encl: (See page 2)
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cc w/encl:

J. D. Woodard

Senior Vice President
Georgia Power Company
Nuclear Operations

P. 0. Box 1295
Birmingham, AL 35201

H. L. Sumner, Jr.

General Manager, Plant Hatch
Georgia Power Company

Route 1, Box 439

Baxley, GA 31513

D. M. Crowe

Manager Licensing - Hatch
Georgia Power Company

P. 0. Box 1295
Birmingham, AL 35201

Ernest L. Blake, Esq.

Shaw, Pittman, Potts and
Trowbridge

2300 N Street, NW

Washington, D. C. 20037

Charles H. Badger

Office of Planning and Budget
Room 610

270 Washington Street, SW
Atlanta, GA 30334

Harold Reheis, Director
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

OFFICE

Thomas Hill, Manager
Radioactive Materials Program
Department of Natural Resources
4244 International Parkway
Suite 114

Atlanta, GA 30354

Chairman

Appling County Commissioners
County Courthouse

Baxley, GA 31513

Thomas P. Mozingo

Manager of Nuclear Operations
Oglethorpe Power Corporation
2100 E. Exchange Place
Tucker, GA 30085-1349

Charles A. Patrizia, Esq.

Paul, Hastings, Janofsky & Walker
10th Floor

1299 Pennsylvania Avenue
Washington, D. C. 20004-9500

Distribution w/encl:
K. N. Jabbour, NRR
R. W. Wright, RII

G. A. Hallstrom, RII
PUBLIC

NRC Senior Resident Inspector
U.S. Nuclear Regulatory Commission
11030 Hatch Parkway North

Baxley, GA 31513
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