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METIINE SUMMARY

Licensee: Mouston Lighting & Power Company (HL&P)
Facility. south Texas Project (STP)

| fcense hes.: LIF«76 and NPF-BO

Docket Nos.: E0-498 anc 50-499

‘ubject: TRIP PREVENTION REVIEW;

CPERATIONAL IM:ROVEMENT PLAN; AND
MRINTENANCE SERVICE REQUEST BACKLOG

(n May 14, 1962, representatives of HL&P met with Ro?ion IV personnel 4n
Arlingten, Texas, 1o discuss their plans and accomplishments regarding trip
prevention, the Operational Improverent Plan, and naintenance service reauest
backiva reduction at STP, The attendance 1ist and licensed hanaout are attached
to this sunmary.

Attachrents:
1. Attencance List
2. Licensee Presentation (NI gistribution only)




FTTACHMENT 1
ATTENDANCE LIST

Attendance at the management meeting between HL&P and NEC on May 14, 1892, in

the Regior 1V office!
HL&P

D. P, Hsll, Group Vice President, Nuclear

W, H, Kinsey, Vice President, luclear Generation

J. [, Sharpe, Maintenance Manager

M., P. Wisenburg, Plant Manager

A, W, Harrison, Supervising Engineer, Nuciear Licensing

City of Austin

P. W, Golde, Manager, Joint Progtcts
M. T. Hardt, Director, Nuclear Division

R, D, Martin, Regionel Administrator

o, I, tontgomery, Deputy Kegional Aeministrator

A, B. Beach, Director, Division of Feactor Projects (DRP)

T. P. Gwynn, Deputy Uirector, DRP

B. A. Boger, Director, Division of Reactor Projects 111, 1V, V, Office of
Nuclear Reactor Regulation (NRR)

€. €, Black, Pirector, Project Directorate IV-2, MFR

A, 1. Fowell. Chief, Project Section D, DRP

J. L. Pellet, Acting Director, Division of Reactor Safety (ORS)
R, J. Evans, Resident !nspector, Svuth Teras Project

P, C. Wagner Team Leader, DRS

M, A, Satorius, Project Engireer, Project Section O, DRP

C. v« Paulk, Acting Chief, Plant Systems Secticn, DRS
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AGENDA FOR MAY 1992
HL&P-NRC MANAGEMENT MEETING

REACTOR TRIP REDUCTION/OPERATIONAL IMPROVEMENT

—  Introduction D.P. Hall

—  Discussion M.R. Wisenburg
MAINTENANCE

—  introduction D.P. Hal

—  Discussion J.D. Sharpe

CLOSING REMARKS D.P. Hall



MUMBER OF UNITS
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UNPLANNED AUTCMATIC SCRAMS

PER 7000 HCURS CRITICAL
THREE-YEAR DISTRIBUTION
(1989 - 1991)

1995
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SCRAMS PER 700C HOURS CRITICAL PER UNIT
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Unit 1
“

Total

Personniel
Shift

Unit 1
Unit 2

No repeat Individuals

20

a1

00 - 08
08 - 16
16 - 24

8/11

TRIP DATA

Component Failury
Design
Personne!

2/11
2/11
7/11

18%
18%
64%

29/41 71%
1/41 2%
11/41 27%

3/11 All Reactor Plant Dperators

Opearations

5

/11 46%

1&C

411

36%

/

Electrica

-

2/11

18%

(20 - 24 §/7)



REACTOR TRIP PREVEN1I!ON
TRIP CAUSES

s EMPLOYEE ACCOUNTABILITY FOR QUALITY WORK

e OPERATION NEAR DESIGN MARGINS

s EMPHASIS ON SCHEDULco



TRI? REDUCTION
Conservative Operating Policy

INCREASED ACCOUNTARILITY FOR QUALITY WORK
«  Procedure Adherence
- Clarify poiicy for use and when prccedure must be in hand
- Authorize method for quick field change of Tectnica! Procedures
¢  Work Scheduling
s Performance Recognition
GUARDING THE REACTCR
. Formal Work Screening Policy
- Formal Training for Maintenance a2~ 1 Oparations (video)
° Work Review Team
- Operator Briefings
e Non Licensed Onreraior Training
INCREASED OVERSIGHT
Dedicated Mawitenance Teams
Visual Cues to identify activities with potential to trip reactor
Streamrline administrative duties c! foremenr
Simulator traiiing prior to Flant Evolutions, i.e., Reactor Startups



STATION OPERATING PHILOSOPHY

STEGS will be overa’ d at all times with the primary purpose te naintain REACTOR SAFETY.
REACTOR SASETY is mainaineo at its optimum whan the coie onerating limits are not
ap_nmacnedaadmrsystunsdesignedtokeep!mcorewiﬂﬁnhcperaﬁnglﬁnkar. not
challengeZ.

Aconser:a}oeapproachainbeusedbyMOpefalorsandHa{nngemeﬁtwhenevamathgthe
impact on RLACTOR SAFETY of equipmeat that is out of service or degraded. The Shift
Supervicor has the unchalienged authority to reduce power, commence piznt shutdown, or other
actions that wilk increase a safety margin anc/or recuce risk of 2 plant transient or trip.

Page ©



OPERATIONAL IMPROVEMENT

151 TF 177 ORIGINAL CIP ACTIONS ARE COMPLETE
ORGANIZATIONAL PERFORMANCE

* Siandards

—  Self Veritication

—  Clear Management Expectations {Ttation Work Stundards Booklet)
B Neow Empicyee Orientation “raining
- Hrl Development Plans

FERFORMANCE TOGLS

- Crawings

—  CADD Conversion

— Ver:dor Dc . ument Upgrade
- Materiel Condition

—  Uatabase Improvements

—  Material Availability
e Work Scheduling

—  Work Process Conirg!

—  Maintenance Director

—  Maintenance Training

1992 ACTIONS

Critical Loads List

Set Point Data Base

Trip Reduction Actions
Maintenance Operatior:s Facility
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SERAVICE REQLEYTS

STATUS

OPEN SERVI.E REQUESTS
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STATUS

DESIRE TO IMPROVE THE MATERIAL CONDITION OF THE PLANT

e CTHANCE %: FOCUS
— OVERTIME /RRUTE FORCE/SCATTER SHOT

e FOCUSED ATTENTION
—TIGER TEAMS
—SYSTEM HEALTH REPORTS
—PAIN OF SUCCESS
—PRICAITIZATION/TRIAGE
—-PLANNED OUTAGE



PLANT '"MPACT OF OPEN SERVICE REGUESTS

e  PLANT AVAILABILITY IMPROVING
s FEWER OPERATCR WORK ARQCUNDS

03/31/%2 12/31/91 04/30/92 GCAL

Alzin Control Boord instruamnents Unit 1 75 43 33 <20
Out of Service Unit 2 89 47 28 <40
Chemistry Monitors Unit 1 44 34 23 <2C
Cut of Service Unit 2 21 12 20 <16
Operations Inoperable Unit 1 24 17 17 <10
Autcmatic Functions Unit 2 35 26 23 <20
Common 16 10 —
Tech Services inoperable Linit 1 29 11 i1 <10
Automatic Functions Unit 2 10 o a <5

Page 1C



PLANT IMPACT OF OPEN SERVICE REQUESTS
(CONTINUED)

ONT TRIP DUE 7O DELAYED WORK
ONE DELAY IN POWER INCREASE TO COMPLETE WORK DELAYED EARLIER

140 OF SOME 3000 OPEN NON-OUTAGE ITEMS AFFECT PLANT RELIABILITY,
OR AVAILABILITY, CR AFFECT PERSONNEL SAFETY.

THESE ENCOMPASS:
e INSTRUMENT REPAIRS

e CONTRO!. CIRCUIT REPAIRS
@ FIRE PREVENTION SEALS

e PERSONNEL SAFETY IMPROVEMENTS

fage 11



MATERIAL CONDITION CHALLENGES

OTHER MATR EL ITEMS

— POWER OPERATED RELIEF VALVES
— DIESEL GENERATORS

— SODIUNM HYPOCHLORITE SYSTEM

— FEED WATER ISOLATION VALVES

— NUCLEAR INSTRUMENT CHANNEL 31
— ESTTNTIAL COOLING WATER SYSTEM
— MAIN FEED PUMPS

— AMSAC

— RADIATION MONITORING

Page 12



ACTICNS TAKEN AND PLANNED

PROCEDURAL COMPLIANCE

TRAINING

— QUALITY VS SCHEDULE
SYJPERVISORY SKILLS/DEVELOPMENT

— CONDUCT OF MAINTENANCE
CONFIGURATION MANAGEMENT
PLANNZRS

WORK PROCESS

- PROCEDURE CONSOLIDATION/CLARIFICATION
INDEPENDENT TECHNICAL REVIEW CHECKLIST AND REQUIREMENTS
SPECIALIZED TEAMS
USE-AS-IS/REPAIR
MINOR MAINTENANCE HULES
REDUCE CRAFT ADMIN RECUIREMENTS
WORK SCHEDULE IMPROVEMENT
WORK PLANNING UPGRADE




ACTIONS TAKED_‘ AND PLANNED
(Continued)
FIELD SUPERJISICN
— COMMUNICATED EXPECTAT:ONS
— ADMINISTRATIVE REQUIPEMENTS
CONMUNICATIONS IMPROVEMENT
— STATUS REVIEW MEETINGS
— SHIFT TURNOVER
— ONE-ON-OKE

— QUARTERLY MEETINGS
— MONTHLY MEETINGS

SELF ASSESSMENT
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1989

— 1992 PERFORMANCE

UNIT 1

Equivalent Availability

Capacity Factor

Unplanned Capability
Loss Factor **

UNIT 2

Equivalent Availability

Capacity Factor

Unaplanned Capability
i.oss Factor **

COMMON

Licensee Event Reports
Notices of Viclation
Attrition
Terminations
Transfers

Cost Performance (milis/kwiir)

Year 10 —date vwough April 30, 1932

1883

56.1
58.35
8.2

51.8
51.7

0.9

53
24

8.19%
1.69%

18.91

HReponed as Forced Outage Rate piior to 1391

Page

1990

56.3
355
238

598
582

210

45
i4

9.44%
1.25%

i6.91

66.3
103

07.2
66.7
8.7

34
14

4.35%
0.83%

i16.30

87.9
87.3
i1 6

1.42%
0.00%

11.15



