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1983 proved to be an
eventful year at Fitchburg
Gas and Electric Light
Company, a year of transi-
tion and challenges met.

Earnings per common
share increased to $2.43,
on a greater number of
shares outstanding, from
the 1982 level of $1.86.
FG&E estimates that, sub-
ject to a final review by the
Internal Revenue Service,
100% of the dividends paid
on its Common Stock and
72% of the dividends paid
on its Preferred Stocks in
1983 are a return of capi*al
for Federal income tax
purposes and accordingly
are not taxable as dividend
income.

In early 1983, the Massa-
chusetts Department of
Public Utilities (DPU)
granted gas and electric
annual rate increases of

$2.3 million and $2.1 million,

respectively. This rate
relief, along with an im-
proved economy, had a
significant impact on
FG&E's increase in earn-
ings per common share
Such earnings, however
still remain lower than
allowed by the DPU

The successful sale of
400,000 shares of Common
Stock in October further
confirmed the Company’s
commitment to continue to
obtain new capital for its
ongoing construction pro-
gram. That sale and the
ongoing sales of Common
Stock to participants in the
Dividend Reinvestment and
Stock Purchase Plan and to
the Employee Stock Owner-
ship Plan enabled the
Company to raise $8.6
million of new capital in
1983.

FG&E's voluntary early
retirement program was
accepted by 29 employees,
including the President
and the Controller. The
program has allowed the
Company to reduce per-
sonnel, decrease operating
costs and reorganize r oth
managerially and opera-
tionally. FG&E now has
a young, eager and exper-
ienced management team
prepared to meet the many
challenges which exist in
the utility industry.

The Company continues
to seek opportunities to
enhance its gas and elec-
tric supplies which will be

advantageous to both
shareholder and customer.
In cooperation with other
New England utilities,
FG&E is aggressively
pursuing contractual com-
mitments for gas and hydro-
electric energy from our
Canadian neighbors. Simul-
taneously, the Company

is inves’igating the poten-
tial procurement of domes-
tically produced energy

and its effect on FG&E’s
total energy mix.

The Company continued
to closely scrutinize its par-
ticipation in the Seabrook
and Millstone Unit 3 nuclear
generating projects in 1983.
Much has been written and
spoken in the past year
about the nation’s troubled
nuclear industry. Such
pubiicity demonstrates
the need to ensure that
these projects are pru-
dently managed and
brought to completion in
a safe, economic and
timely manner. FG&E's
announcement on Decem-
ber 29, 1983 that it could
no longer support con-
struction of Seabrook Unit
2 was motivated by the
uncertainty surrounding
the actual completion date
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While FG&E is relatively

well positioned to mest the
challenges ahead, we ;i'ust
face changing economic
conditions and reaul !Q"A“rv
xmplexities, However
fith che positive attitude
and talents of cur em-
ployees and the continued
supnort of our share
nolders, we are confident

)1 the future

On the following pages
you wiil find detai:s of the
19€3 operating year and a
presentat'on of the Com-
pany’s financial perform-

ance. We eppreciate your

continued interest in the
Company.

Charles H. Tenney ||
Chairman of the Board of
Directors and President
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ASSETS December 31,
1983 1982




LIABILITIES December 31,
1983 1982




Years End~d December 31,
1983 1982 1981




Years Ended December 31,
1983 1982 1981

Funds Provided By:

Funds Applied To:

Increase (Decrease) in Components of Working Capital,
Excluding Short-term Debt




Years Ended December 31,
1983 1982 1981

Note 1: Summary of Significant Accounting Policies

Principles of Consolidation

Revenue Recognition
Depreciation

Accounting for Income Taxes




Note 1: Summarv of Significant Ac~ounting Policies — (Continued)

Allowance for Funds Used During Construction

Note 2: Deferred Debits

Unamortized Cost of Abandoned Properties




Note 2: Deferred Debits — (Continued)

Yr
‘

MAntam i

Other Deferred Debits

December 31,
1983 1982

Note 3: Common Stock




Note »: Common Stock — (Continued)

Note 4: Restriction on Retained Earnings

Note 5: Redeemable Cumulative Preferred Stock

Note 6: Long-term Debt

December 31,
1983 1982




Note 6: Long-term Debt — (Continued)

Mote 7: Credit Arrangements

Note 8: Federal Income Tax

Years Ended December 31,
1983 1982 1981

Years Ended December 31
1983 1982 1981

Note 9: Regulatory Matters




Note 9: Regulatory Matters — (Continued)

Note 10 Commitments

Lease Obligations




Note 10: Commitments — (Continued)

Years Ended December 31,
1983 1982 1981

Pension Plans

January 1,
1983 1982

Joint Ownership Units and Construction




Note 10: Commitments (Continued)

ompany's Share in Thousands of Dollars

Total
Esti
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Utility lated Expended Cost of
Plant in Depre through Construc
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Note 10: Commitments — (Continued)

Long-term Obligations

Wyman Unit No. 4

{(in
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yusands

New Haven
Harbor
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Percentage of
Total Electric
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Category




Note 11: Segment Information

Electric Operations
1982

Gas Operations
1982

Total Company
1982




Financial Condition







On February 21, 1984, the Company filed petitions before the DPU seeking approval to issue up to
$5 million of Cumulative Preferred Stock, $13 million of long-term Notes and an additional $2 miliion of long-
term Notes to facilitate the issuance of pollution control revenue bonds by a tax-exempt authority. The
proposed issuance of such securities embodies the Company’s 1984 financing plan. Hearings on the
Company's petitions are scheduled for March 19, 1984. The Attorney General has intervened in the proceeding
for purposes of examining the Company’s construction program.

‘Based upon current construction estimates, the Company anticipates that it will seek to raise approxi-
mately $10-15 million through the issuance of seninr securities in 1985, While the Company has not
determined its specific financing plans for any period after 1985, it believes that its outside financing require-
ments should decrease substantially. This decrease in the need for financina should principally
result from a significant improvement in the Company’s cash flow associated with the commercial
operation of Seabrook Unit No. 1, currently projected for July 1988, and its inclusion in rate base. Any
delay with respect to the planned in-service dates of these Units may result in significantly higher construction
and financing costs for these Units and, consequently, increased future financing requirements.

The continuing uncertainty as to the ultimate cost and in-service date of Unit No. 2 has led some of the
joint owners, including the Company, to question the economic viability of the Unit. On December 29, 1983, the
Company announced that it could no longer support the completion of Unit No. 2 due 1o the uncertainty
surrounding the actual completion date, the cost of the Unit itself and the ultimate cost of the power to be
generated by that Unit. The Company does, however, intend to continue to comply with its contractual
obligations by making monthly payments for Unit No. 2's reducud level of construction

At a meeting of the joint owners on March 1. 1984, Public Service Company of New Hampshire (PSNH)
announced that the projected in-service dates for Seabrook Units No. 1 and No. 2 are July 1986 and December
1990, respectively. and that the total cost of the project could be as high as $9 billion. The previous official
estimates for the Seabrook project. released in November 1982, set the total cost at $5 .24 billion with
in-gservice dates of December 1984 and July 1987 for Units No. 1 and No. 2, respectively. These new
projections indicate that Units No. 1 and No. 2 are approximately 72% and 22% complete, respectively, a
change from previous completion estimates of 89% and 29%  PSNH and its newly hired senior construction
executive for the Seabrook project will be urdertaking a comprehensive review of these new projestions in
the ensuing months, since PSNH believes the cost projections 1o he too high because they do not reflect
changes that will be impiemented by PSNH. At the meeting on March 1, 1984, Management Analysis Company
(MAC) reported that there is a substantial probability that if significant management and construction changes
are not implemented, the above-mentioned cost and completion date projections will not be achieved. MAC
did, however, indicate that there are significant opportunities for improvement in the construction of the
project. Accordingly, MAC recommended that the joint owners not adopt the new cost and schedule
projections as an official estimate pending the further review by PSNH. As a conservative measure, FG&E
is using these new prejections for financial planning purposes until the further review is completed.

The Company cannot determine at this time the magnitude of the final costs which would be incurred by
the Company in the event that any of the above-mentioned Units under construction is cancelled, or the extent
to which rate relief would permit a return on and/or recovery of these casts. Failure to obtain adequate and
timely rate relief in such circumstances could have a material adverse impact on the Company's earnings and
its ability to pay dividends on its stock (see Note 10 of Notes to Consolidated Financial Statements). it is
conceivable that cancellation of any of the above-mentioned Units could result if one or more of the other
participants in such Units should become financially unable to pay its share of the costs of such Unit(s) or
become subject to regulatory or legislative action restricting further payments of such costs The Company is
cogninzant of its responsibility to ensure that each of the major construction projects s prudently managed, has
effective cost contro! and can be completed as expeditiously as possible. The Company has reviewed and
will continue to review this situation very closely and will take all reasonable action available 1o it to ensure

that the goals are met,

On October 20, 1983, the Company sold 400,000 shares of Common Stock 1o the public. At various dates
during 1983, the Company issued 29,232 shares of Common Stock in connection “ith it Dividend
Reinvestment and Stock Purchase Plan (DRP) and Employee Stock Ownership Plan (ESOP). On June 24, 1982,
the Company issued 150,000 shares of Common Stock to the public. On August 5, 1982, the Companv sold




Operating Results




AFUDC rose by 38% and 32% in 1983 and 1982, respectively, reflecting the cost of financing the
Company's on-going capital projects. AFUDC increased by 179% in 1981, principally due to a significant
rise in the level of average yearly short-term borrowings, resulting primarily from the additional Seabrook
purchases (see Note 10 of Notes to Consolidated Financial Statements) and increased interest rates.

Local Property Taxes decreased by 36% in 1983, reflecting primarily a reduction in the property tax rate
by the City of Fitchburg on commercial and industrial property. The March 1983 write-off of Investment in
Abandoned Properties resulted from the non-recurring adjustment to reflect the write-off of the unrecoverable
portion of the Company'’s investment in the abandoned Pilgrim Unit No. 2 and Montague Units (see Note 2
of Notes to Consolidated Financial Statements). Local Property Taxes increased by 5% in 1982, due principally
to the amount of abatements and reduction of prior period assessments received in 1981,

Other Interest Charges declined by 36% and 3% in 1983 and 1982, respectively, primarily due to
lower interest rates. Average daily bank borrowings were approximately $8,221,000 and $8,404 000 in
1983 and 1982, respectively. Average daily interest rates on these borrowings on an annual basis
were 9.8% and 15.5% for 1983 and 1982, respectively. Interest on long-term debt increased by 21% and
12% in 1983 and 1982 as a result of the sale of the 17V % Notes in August 1982. Dividend Requirements on
Preferred Stock rose by 76% and 107% in 1983 and 1982, respectively, reflecting the issuance in 1982 of
Cumulative Preferred Stock, $4.00 Series, mentioned above.
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1983 1982 1981 1980 1979
Results of Operations (000's)
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Common Stock Data

Balance Sheet Data (000's)




1983 1982 1981 1980 1979

Electric Statistics

Gas Statistics

Three Months Ended

March 31 June 30,
1983 1982 1983 1982

Three Months Ended

September 30 December 31
1983 1982 1983 1982

About the Company
: ¥

32







HMA

M"
P"."‘"i‘""""--: e A S e O T

BT IT ¥ TS DR

il g g’

8

o
e e
n

X

; .AW.".“'.E.‘............ L
i ]
.
9
-
i ..
e L L T
bt & LT
corsse vl

v Naaass G ate

Lz -
S & >
. -3
: &
3

N aeew o

FC X I ECTRIC LiGRT COMPANY

s (/sing our energies to serve you best

208 JOWMN FITCH MIGHWAY, FITCHBURG, MA 01420 - TELEPHONE (817) 343-8800




