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NOV 2 81984

DOCKET / LICENSE: 50-317/0PR-53
50-318/DPR-69

Baltimore Gas and Electric Company
ATTN: Mr. A. E. Lundvall, Jr.

Vice President,-Supply
P. O. Box 1475
Baltimore, MD 21203

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP);
Report No. 317/84-29; 318/84-29

The NRC Region I SALP Board has reviewed and evaluated the performance of ,

activities at the Calvert Cliffs Nuclear Power Plant for the period of
October 1, 1983 through September 30, 1984. The results of this assessment are .

documented in_the enclosed SALP Board report dated November 19, 1984. A meet- 1

ing to discuss the assessment has been scheduled for December 7,1984 at the
Region I office in King of Prussia, Pennsylvania.

At the SALP meeting, you should be prepared to discuss our assessments and your
plans to improve performance. The meeting is intended to be a candid dialogue
wherein any comments you may have regarding our report may be discussed. Addi-
tionally, you may provide written comments within 30 days after the meeting.

Your cooperation with us is appreciated.

Sincerely,

Richard W. Starostecki, SALP
Board Chairman
Director, Division of Project

and Resident Programs

Enclosure: SALP Report No. 317/84-29; 318/84-29

cc w/ enclosure:
R. M. Douglass, Manager, Quality Assurancev/
L. B. Russell, Plant Superintendent / !S. M. Davis, General Supervisor, Operations QA
Thomas Magette, Administrator, Nuclear Evaluations
R. C. L. Olson, Principal Engineer, Nuclear Licensing and Analysis /
J. A. Tiernan, Manager, Nuclear Power /
R. E. Denton, General Supervisor, Training and Technical Services /
NRC Resident Inspector
State of Maryland (2) /
Public Document Room (PDR)
local Public Document Room (LPOR)
Nuclear Safety Information Center (NSIC)
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bec w/ enclosure:
Region I Docket Room (with concurrences)
SALP Board Attendees
DPRP SALP Files
Public Affairs Office (2 copies)
T. Murley, RI
R. C. DeYoung, IE
D. Holody, RI
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