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On January 26,1996, plant personnel were performing a weekly prelube on division 3 emergency diesel
g:nerator. During the prelube, an oil leak was observed from a lube oil strainer. The leak was reworked and

i

satisfactorily leak-checked. A review of this condition revealed that on January 19 a planned maintenance |
tetivity had rendered the diesel inoperable. Plant personnel concluded that the diesel may not have taen able to
perform its intended function. On January 19, maintenance personnel attempted to obtain an oil sample from the
division 3 emergency diesel generator. In the first attempt, an inappropriate sample point was used to obtain the
oil sample. As a result of the use of this point, the scavenger strainer cover became unseated which provided a
flow path for the oil. The instructions which were used did not give specific locations to obtain the oil sample.
Additionally, the expectations of management were not met in that personnelinvolved did not inform the first line
supervision of the attempt to get the sample from the wrong location.

Tha work task that is used to obtain the oil samples from EDG 13 has been revised to incorporate specific
loc tions to obtain samples. The personnelinvolved was counseled by maintenance management. As a part of
the close-out for the quality deficiency which is herein described, the expectations of mechanical maintenance
management will be conveyed to appropriate personnel to heighten their awareness of this incident.

Ev:n though the diesel was inoperable, the supported system was still fully capable of performing its intended
function. The outage times for other systems which are required for safety were reviewed. It was determined that
none of the outage times were in excess of the allowed times specified in GGNS technical specifications. This
incident constitutes a condition that may have resulted in the failure of the Division 3 EDG unit. Therefore this
r: port is been submitted to fulfill the commitment identified in 7.7.2.2 of the GGNS UFSAR Appendix 16B.
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A. Reportable Occurrence i

During the performance of a weekly prelube for Division 3 Emergency Diesel Generator (EDG 13) [EK], plant
personnel identified an oil leak from an oil strainer. A small amount of oil wept from the strainer. As a result of this
condition EDG 13 was declared inoperable.

A review of previous maintenance revealed that a maintenance activity had caused the oil leak to develop, thus
placing the EDG in a potentially inoperable condition. Plant Operating personnel were unaware of this condition.
Therefore, the Technical Specification required actions were not administratively pursued and documented for an
inoperable EDG within the specified time limits. However, by virtue of equipment and plant status, the plant remained
in compliance with GGNS Technical Specifications. This condition is being reported via a voluntary report.

Additionally, this report also serves as notification of the valid failure of EDG 13.

B. Initial Conditions

The plant was in OPERATIONAL CONDITION 1 with reactor power indicating approximately 100 percent. Reactor
pressure was approximately 1030 psig at the time of discovery.

IC. Description of Occurrence

On January 26,1996, at approximately 0100 hours, plant personnel were in the process of prelubing EDG 13. Upon
opening the prelube valves, personnel observed lube oil leaking from the scavenger strainer. Only a small amount of
oil wept from the strainer. However, it was concluded that EDG 13 may not have been able to perform its intended

;

function and was declared inoperable. The appropriate Technical Specification actions were taken as a result of this
condition. A repetitive task was issued to check the strainer assembly.

Maintenance personnel determined that the closure device for the strainer compartment was not fully tightened and
,

allowed the strainer cover to unseat. The unseated cover permitted oil to leak out of the strainer when pressurized. l

The strainer cover was removed and th'e associated 0-ring was inspected. Maintenance personnel reinstalled the
cover and ensured that it was properly reseated. A leak check was satisfactorily performed following the activity and
EDG 13 was retumed to the operable status 35 minutes after discovery of the condition.

An investigation of the condition revealed that the EDG had been potentially rendered inoperable due to a
maintenance activity that occurred on January 19,1996. On this day Maintenance personnel obtained an oil sample
from both engines of EDG 13. The sample is normally obtained from lube oil strainer D026 ("A" or *B" depending on
the engine). However, during this evolution, Maintenance personnel attempted to obtain the sample from scavenger
strainer D027A. When attempting to reclosed the strainer compartment, the cover was not properly seated. This
resulted in a leakage path around the O-ring seal. Therefore, it was concluded that the EDG may have been |
inoperable since January 19.

This incident constitutes a condition that may have resulted in the failure of the Division 3 EDG unit. Therefore this
report is been submitted to fulfill the commitment identified in 7.7.2.2 of the GGN5 UFSAR Appendix 16B. l

D. Apparent Cause |

As a part of the GGNS Lubricating Oil Sample Program, lube oil samples are taken from various components for
analyses. Samples are taken from EDG 13 on a monthly frequency. Guidance for this process is giving by a General ;

Maintenance instruction. The instruction gives generic directions and does not give details for oil samples from |
specific components. The associated work instructions also only gave generic guidance. Therefore personners |
familiarity with the normal method of obtaining samples was relied on to ensure that the sample was taken from the
appropriate point. j
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A major factor which contributed to the inoperability of EDG 13 was the fact that the personnel involved did not meet
the expectations of management which was to inform first line supervision that an oil sample had been attempted
from the wrong location. Therefore on-shift management was unaware of the condition.

E. Corrective Actions

The work task that is used to obtain the oil samples from EDG 13 has been revised to incorporate specific locations
to obtain samples.

The personnelinvolved was counseled by maintenance management.

As a part of the close-out for the quality deficiency which is herein described, the expectations of mechanical
maintenance management will be conveyed to appropriate personnel to heighten their awareness of this incident.

F. Safety Assessment

This condition existed for a period of 6 days,16 hours and 35 minutes. Even though the EDG is assumed not to
perform its intended function, its supported system was fully functional during the entire evolution. Each of the other
divisional EDGs was also operable. This was not a condition which would have caused a failure of the other two
divisional EDGs. Offsite power was being supplied to all its respective circuits.

The 72 hour Allowed Outage Time for EDG 13 was exceeded; however, there are special provisions for EDG 13 in
LCO 3.8.1. For outage times which would exceed the 72 hour limit, it allows the plant to administratively declare the
High Pressure Core Spray system [BG) inoperable. This allows an additional 14 days of allowed out of service time if
RCiC [BN) and other ECCS system are operable.

A review of the equipment that was removed from service during this time revealed that on January 22 and 24 Low
Pressure Coolant injection [BO) divisions 1 and 2, respectively were removed from service. However, the outage
times were well within the 72 hour allowed outage time of Technical Specification 3.5.1 for this condition.

Considering this review, it is concluded that although specific actions were not administrative!y pursued, the status of
plant equipment during the existence of this condition did not compromise the ability of the plant to mitigate the
consequences of an accident. The health and safety of the public were not in jeopardy at any time during this
condition.

This failure of EDG 13 is the first failure out of the last 100 valid tests.

G. Additional Information
Energy industry identification System (Ells) codes are identified in the text within brackets [ ).
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