


“We Know The Territory”

The Company’s Area Development Department uses this slogan in its successful campaign
that promotes business activity in the service area. From center-city Philadelphia (repre-
sented by the front cover) to the neighboring suburban counties and parts of Marvland
(see map on back cover). Philadelphia Electric Company stands ready to supply the needs
of existing customers and to assist new and potential customers in its service territory

About the Company—Philadelphia Electric Company is an operating utility which
provides electric, gas and steam service to the public in southeastern Pennsylvania and
to certain portions of northeastern Maryland through a subsidiary. The total area served
by the Company and subsidiaries covers 2,475 square miles. Electric service is supphed
in an area of 2,340 square miles with a population of about 3,600,000, including
1.600.000 in the City of Philadelphia. Approximately 95 percent of the electric service
area and 63 percent of retail kWh sales are in the Philadelphia suburbs and in
northeastern Maryland. and 5 percent of the service area and 37 percent of such sales
are in the City of Philadelphia Natural gas service 1s supphed in a 1 475-square mile
area of southeastern Pennsylvania adjacent to Philadelphia with a population of
1,300,000. Steam service is supplied in the central and west Philadelphia areas.
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To Our Shareholders:

The Company achieved major
milestones during 1984. Among the
most noteworthy:

o Earnings per share amounted to
$2.70, up 30 cents or 13% from
1983.

e The dividend rate on common
stock was increased 4%, effective in
March For the year, the dividend
payment increased 8 cents to $2.20
per share.

o Electric sales to retail customers,
aided by the improving economy,
increased by 3%. Gas sales increased
8% and steam sales were up 4%.

e The Limerick Revolving Crediv/
Term Loan Agreement was signed
on April 6, providing up to $800
million to complete Unit No. 1

at Limerick.

e The construction of Limerick Unit
No. 1 was completed.

e The Company received a low-
power license for Limerick Unit
No. 1 from the Nuclear Regulatory
Commission (NRC) on October 26,

fuel was loaded by November 13,
and the unit has been fully tested at
the low-power level.

o Effective on January 25, 1985, the
PUC approved an electric base rate
increase of $15C million per year to
recover the costs of Salem Unit No.
2, coupled with a fuel charge
decrease of $101 million per year

to reflect its anticipated savings.

e A gas rate increase of $39 million
per year became effective in April,
1984.

* Major pipe replacements on Peach
Bottom Unit No. 2 neared
completion.

¢ Construction expenditures
exceeded $1 billion for the second
year in a row.

¢ On January 3, 1985, a Bucks
County Judge ordered Bucks County
and the Neshaminy Water Resources
Authority to complete the Point
Pleasant Water Project which is de-
signed to provide supplemental cool-
ing water for Limerick. Opponents
have filed exceptions to the Judge’s
decision which is subject to appeal
when it becomes effective.

e In February, 1984, the Company
suspended construction of Limerick

Unit No. 2 in response to a PUC
Order.

e InJanuary, 1985, another PUC
investigation began to determine
whether completion of Limenick
Unit No. 2 is in the public interest.

We are grateful to all the men and
women of the Company for another
job well done this year. We also ex-
tend our gratitude to the many share-
holders who have remainad loyal to
the Company during these recent
difficult years.

=

James L. Everett
Chairman of the Board
and Chief Executive Officer

John H. Austin, Jt.
President

and Chief Operating Officer



Financial Results




Raqulalory Proceedings

A $49 million net electric rate increase
was approved by the Pennsylvania Pub-
lic Unlity Commussion (PUC) effective
January 25, 1985. The increase consists
of a base rate increase of $150 million
which is partially offset by a $101 mul-
lion reduction in the Company’s electric
Energy Cost Rate to reflect anticipated
fuel savings from the Salem Unit No. 2
nuclear reactor. Output from Unit No. 2
had previously been sold to Jersey Cen-
tral Power & Light Company under a
contract which expired on December 31,
1984. The PUC has now permitted the
unit’s costs to be recovered from our
retail customers and the Company has
agreed to guarantee that the unit will
produce at least $116 million of fuel sav-
ings during the period from January 25,

1985 to March 31, 1986. The approved
amount was 59% of the $253 million
base rate increase onginally requested in
April, 1984 A gas rate increase of $39
million was approved effective Apnl 27,
1984 which represented 97% of tne
amount requested.

Limerick Credit Agreement

In March, the PUC gave approval for
the Company’s $800 million Revolvirg
CredivTerm Loan Agreement with a

roup of 26 banks headed by Citibenk.

his eight-year credit facility s to he
used to finance the costs associated v.ith
the completion of Limerick Unit No. 1
and common plant, as well as certain
suspension costs associated with Unit
No. 2. At year-end, the Company had
borrowings of $400 million outstanding
under the agreement and had issued
$240 million of tax-exempt securities for
Limerick expenditures, leaving $150
million available for borrowing under
the agreement in 1985.
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1984 Major Financings

Month
February
March
April

August
ptember

September
October
November

November.
December

December
December
December
December

lanuary-
December

4/27/84 1125/85 $1496
57084 8/1/84 43
7/29/83 4/27/84 394
7/29/83 /184 26
A . 2 A R e e B e e T R A AR A 6
Milhons of Dollars
Sinking Fund Debentures— 14", % Series due 2004 $1500
Preferred Stock— 14 625%— 500.000 shares (@ $100 500
Common Stock—6,000.000 shares (@ $12.875 773
Common Stock— 1,000,000 shares continuous offering— 119
Average price $11 937
Pollution Control Bonds (vaniable tax-exempt @ 6.00-6 85%) 87
Common Stock—4,000,000 shares @ $13 00 520
Mortgage Bonds— 13.05% private placement 200
Common Stock—612.900 shares continuous offering— 90
Average price $14 719
Mortgage Bonds— 14 0% private placement 800
Depusitary Preferred Stock— 14 15%—5.000,000 shares @ $10 500
Pollution Control Notes (vanable tax-exempt @ 6 60-6 50%) 2400
Allied MgO Regeneration Facility 565
Common Stock Purchase Plans
Dividend Reinvestment, Employee, PAYSOP—7 879,000 shares 1059
Sub-Total $9113
$800 million Limerick Credit Agreement—Borrowings outstandingat Dec 31 400.0
Reduction in Domestic Revolver Borrowings (200.0)
Sub-Total $1.1113
Reductioii in Short- Term Debt (247.5)
Total $863 8

Annual Revenue
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Electric Operations
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Other Developments
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Limerick Developments
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Philadelphia Flectric Company and Suhudu? Companies

General

Revenue increased in 1984 as a result of higher sales and rate
increases. See Electric Operating Revenue, below. The Com-
pany continues to experience substantial increases in oper-
ating costs and carrying charges on increased investment in
plant and equipment. Any future increases in such costs and
charges may be expected to affect future net income and
earnings per average common share adversely unless pen-
odic rate relief is obtained to offset them. In addition, the
capital carrying charges associated with the construction of
Limerick, which are capitalized by crediting income with an
allowance for funds used during construction (AFUDC) and
recovered through future depreciation, now represent a
major portion of net income and will continue to increase at
least until Limerick Unit No. 1 is placed in commercial oper-
ation, which is expected to be in 1985. The Company has
obtained the approval of the Pennsylvania Public Utility
Commussion (PUC) to utilize an accounting treatment
which will synchronize the expense accounting for Limenick
Unit No 1 with rate recognition of the Unit.

Although the return on average common equity has in-
creased during the past two years, the return on investment
is still below that allowed by the PUC as a fair return in the
Company's last rate order.

On Apnl 27, 1984, the Company put into effect a rate
increase for gas service amounting to $39 4 million per year.
A steam rate increase of $2.6 million was put into effect on
January 1, 1984 Retail rate increases for Maryland cus-
tomers and an electric wholesale rate increase totaled $4 9
million. On January 25, 1985, a $150 million per year base
rate increase for electric service was put into effect and the
Company's Electric Energy Cost Rate was reduced to reflect
anticipated fuel savings for the Salem Unit No. 2 of $101
million per year, which the Company has guaranteed

Electric Revenue

Increased electric revenue in 1984 over 1983 is primarily
attributable to higher base rates ard higher fuel-related reve-
nue. The decrease in 1983 compared with 1982 reflected
lower fuel-related revenue and a significant reduction in the
sale of output from Salem Unit No. 2 to Jersey Central Power
& Light Company as a result of an extended outage of the
unit. Kilowatthour sales of electricity to retail customers
increased 2 8 percent in 1984 over 1983.

Electric Revenue

Increase/( Decrease ) Bévs 83 Bivs w2

Milhons of Dollars

Rate Increases $140.0 $1156

Fuel-Related Revenue 104.0 (188.7)

Salem Unit No. 2 365 (104.9)

Other 473 1049
Total $3278 $(73.1)

of Financial Condition and Results of Operations

The contract for sale of Salem Unit No. 2 output to Jersey
Central Power & Light Company expired on December
31. 1984, and the Company was permitted to recover the
unit's costs from customers, effective January 25, 1985.

Gas Operating Revenue
Increased gas revenue in 1984 over 1983 is primarily attrib-
utable to higher rates and a 7.6 percent increase in sales.

Fuel and Energy Interchange

For accounting purposes, fuel and energy interchange costs
are deferred untl billed as fuel adjustment revenue. In 1984,
gross fuel and energy interchange costs were essentially the
same as in 1983. However, electric fuel costs deferrec' were
lower by $104.2 million, resulting in a net increase . - |
and energy interchange expense compared with 1983.

In 1983, gross fuel and energy interchange costs increased
substantially over 1982 due to extended outages of nuclear
units. However, a significant portion of those costs were
deferred, resulung in a net decrease of $154.1 million.

Other Operating and Maintenance Expenses

Other operating and maintenance expenses have increased
in the last two years due to inflation, growth in utility plant,
and increased costs associated with the Company's nuclear
generating units and with operating the new flue gas scrub-
bing systems at the Company’s two coal-burning stations.

Increases in depreciation in the last two years reflect addi-
tions to plant in service.

Income Taxes
Income taxes charged to operations increased in 1984 over
1983 as a result of higher operating income

Income tax credits, net, included in other income, have
increased in the last two years as a result of the higher
allowance for borrowed funds used during construction.

Other Taxes

Other taxes have increased primarily due to higher realty
ard ¢(&: receipts taxes.

47" vanc: for Funds Used During Construction
ncreases in AFUDC for the last two years have resulted
higher interest rates and (ncreases in construction work
i iy gress.

Interest

Interest charges on debt increased in the last two years due to
additional debt outstanding and higher rates. The ratio of
earnings to mortgage interest, which is a measure of the
Company’s ability to issue ad-{itional long-term debt,
increased to 2.55 times in 1984 ¢ ~eeding the minimum of
2.0 times required for the issuance of new mortgage debt.
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Capital Expenditures and Changes in Financial Pesition the Nuclear Regulatory Commission, to financing approvals
[he Company is carrying on a construction program which by the PUC, and to change due to hitigation. The Company
1S estimated 1o require expr nditures of $766 million in 1985 annot predict the outcome of such regulatory reviews, but
and $2 6 bithon trom 1986 to 1988. A majority ol these ex believes the safery requirements have been or will be met
penditures relates to the construcuon f the Company's tw the economic desirability of the program has bx en demon

3 strated, and that the pregram will be successtully completed

1055 mW nuclear generating units at Limenck  Suc

completion of this program is dependent on the Com; - and approved

ability to obtain external financing, primarily through debt [ntenim financing of the construction program is provided
arrangements and sales of equity securities which are subject by commercial paper borrowings and short- and intermeds
to market conditions and to meeting certain earnings tests ite-term bank loans, which also are dependent on the Com-
The program also is subject to the licensing requirements ot pany's financial position

Accountants’ Report

[o the Shareholders and Board of Directors
Philadelphia Electnic Company

We have examined the consolidated balance sheets of Philadelphia Electric Company and Subsidiary Companies
as of December 31, 1984 and 1983, and the related consolidated statements of income, retained earnings, changes in common
stock, preferred stock, and other paid-in capital, and changes in financial position for each of the three years in the period ended
December 31, 1984 Our examinations were made in accordance with generally accepted auditing standards and, accordingly
included such tests of the accounting records and such other auditing procedures as we considered necessary in the
circumstarnces

In our opinion, the financial statements referred to above present fairly the consolidated financial position of
Philadelphia Electric Company and Subsidiary Companies as of December 31, 1984 and 1983, and the consolidated results of
their operations and changes in their financial position for each of the three years in the period ended December 31, 1984, in
conformity with generally accepted accounting principles applied on a consistent basis

1900 Three Mellon Bank Center
Philadelphia, Pe »rmxx|'. ania <
February 1, 1985
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Operating Revenues

Electric $2 435 731
162 966
82320

Total Operating Revenues 981.017

Operating Expenses

Fuel and Energy Interchange 122,177
Other Operating Expenses 527 .060
Maintenance 245,583
Depreciation 178.326
Income Taxes 246,749
Other Taxes 206863

Total Operating Expenses
Operating Income 454.259

Other Income

Allowance for Other Funds Used During Construction 134,485 8.1 y5.699
Income Tax Credits, Net 116 423 9] 'S5 845
Other, Net 239

Total Other Income 251,147

Income Beforz Interest Charges 705,406

Interest Charges

Long-Term Debt 402,475
Short-Term Debt 30912
Allowance for Borrowed Funds Used During Construction 220.370)

Net Intevest Charges 213.017
Net Income 492,389
Preferved Stock Dividends 82,682

Eamings Applicable to Common Stock 5 409,707

Average Shares of Common Stock Outstanding ( Thousands 151,804
Earnings Per Average Common Share (Dollars $2.70
Dividends Per Common Share (Dollars $2.20




Philadelphia Electric Company and Subsidiary Companies

Consolidated Baiance Sheets
ASSETS
December 31 1984 1983*
{ Thousands of Dollars)
Utility Plant, at original cost
Electric $4 806,496 $4 683,726
Gas 443,946 416,170
Steam 53.846 53.845
Commeon, used in all services 129 649 128,379
5.433.937 5,282,120
Less: Accumulated Depreciation 1,726,321 1,592,009
Net Utility Plant in Service 3,707,616 3690111
Construction Work in Progress 4,400,166 3582133
Leased Property, net 352.133 363,928
Net Utility Plant 8459915 7.636,172
Investments 80871 99 445
Current Asseis
Cash and Temporary Cash Investments 30,357 57,270
Escrow Deposits 88.076 7951
Accounts Receivable
Customers 346,018 302,254
Other 38,284 36,354
Inventories, at average cost
Fossil Fuel 93,004 75,681
Materials and Supplies 57.532 55,403
Deferred Energy Costs 229 895 149,246
Other 48,870 44313
Total Current Assets 932,036 728472
Deferred Debits 82,907 80,375
Total $9.555,729 $8,544 464
See notes to financial statements
*Restated to conform with SFAS 71 —See Note #2 to financial statements



Common Shareholders’ Equity
Common Stock
Other Paid-In Capital
Retained Earnings

Preferred Stock
Without Mandatory Redemption
With Mandatory Redemption
Long-Term Debt

Toral Capitalization

Curvent Liabilities

Short-Term Debt

Bank Loans

Commercial Paper

Pollution Control Notes
Long-Term Debt due within one year
Lease Obligations due within one year
Accounts Payable
Taxes

Accrued

Deferred Income Taxes-Energy
Interest Accrued
Dividends Declared
Other

Total Current Liabilities

Deferved Credits and Other Liabilities

Deferred Income Taxes

Unamortized Investment Tax Credits
Obligations Under Capital Leases
Other

Total Deferved Credits and Other Liabilities

Total

1984

1983*

( Thousands of Dollars)

$2.360.948
6,727
523,300

2,890,975

572,472
326,235
3.777.961

7,567,643

20.000

240,000
50.361
68,332

156,245

40,314
117,729
91.110
43,796
127,227

955.114

373343
299,419
283,802
76,408
1032972

$9,555,729

$2.110,503
5,856
452,964

2,569,323

522,472
284863
3,381,805

6,758,463

218,000
49,500

61,447
152,687

25,841
76,517
91,787
27,211
54,078

757,068

346,531
249,658
302,481
130,263

1,028,933

$8.544 464




Philadelphia Electnic Company and Subsidiary Companies

of Changes in Financial Position
. 2 e SIS A P A A G 010 SR o N S o e 60 0 0 5 it VT e e
For the Year Ended December 31 1984 1983 1982*
( Thousands of Dollars)
Sources of Funds
Funds From Operations
Net Income $ 492389 $ 389089 $ 336223
Charges (Credits) Not Affecting Funds
Depreciation 178,326 165,327 143 848
Nuclear Fuel Disposal Costs 13.201 12,166 15820
Deferred Income Taxes 76.197 175,307 (10,215)
Investment Tax Credits, Net of Amortization 49,927 (46,064) 101,646
Allowance for Other Funds Used During Construction (134.485) (108.126) (65,699)
Total from Operations 675,555 587 .699 521 623
Funds trom Financir 35
Sales of Securities
Common Stock 250.445 284,305 253810
Preferred Stock 100,000 150,000 30,000
Long-Term Debt 258,700 175,000 300,000
Short-term Pollution Control Notes 240,000 — -
Net Borrowings Ur-"2r Revolving Credit Agreements 200,000 200,000 20,000
Charige in Other > ort-Term Debt (247.500) 202,800 10,475
Sale of Magnesium Oxide Regeneration Facilities 55,928 37,679 -
Increase in Obligations Under Capital Leases 12.690 72,514 113,892
Total from Financings 870,263 1,122,298 728,177
Total Sources $1.545818 $1.709,997 $1,249.800
i Uses of Funds
i Additions to Utility Plant 1053.133 1030321 870,715
Additions to Leased Assets 12,690 72514 113,892
Allowance tor Other Funds Used During Construction (134.485) (108,126) (65.699)
Dividends on Preferred and Common Stock 418,098 352,553 208,468
Retirement of Long-Term Debt 11,194 41,573 50,183
Net Change in Delerred Energy Costs 80,649 234,625 (54,080)
Increase in Nuclear Fuel Escrow Account 32.160 7.113 8,204
Net Change in Cther Items of Working Capital 50,340 71,451 94,236
Other, Net 22039 7973 (66,119)
Total Uses $1.545 818 $1,709,997 $1,249.800

See notes to iinancial statements
*Restated to conform with SFAS 71—See Note #2 1 financal statements




Philadelphia Flectne Company and Subsidiary Companies

e ——————————

For the Year Ended December 31 1984 1983 1982
: Thousands of Dollars)
Balance, January 1 $452 964 $423.596 $387.251
Net Income 492389 389,089 336,223
945,353 812,685 723 474
Cash Dividends Declared
Preferred Stock (at specified annual rates) 83820 68970 57,982
Common Stock (per share, $2.20 in 1984, $2.12in 1983,
and $2.06 in 1982) 334,278 283,583 240,486
, Expenses of Capital Stock Issues 3.955 7.168 1,410
!
! 422053 359,721 299878
|
': Balance, December 31 $523.300 $452.964 $423,596

Consolidated Statements of Changes in Common Stock, Preferred Stock and Other Paid-In Capital

D A o LA R S L3 e MR B AN 57, 4 3 DTN A S B D S ARSI b AT B RSO E0TT  amgl  SA NI R U R Sl o o A TS 0 O

Common Stock Preferred Stock Other Paid-In
Shares Amount Shares Amount Capital
(All Amounts in Thousands !
Balance, January 1, 1982 108507 $1.572,388 6.394 $639 401 $3.888
Issuance of Stock
Public Sales 12,000 175,620 300 30,000
Employee Stock Ownership Plans 1,240 17,791
Dividend Reinvestment and
Stock Purchase Plan 4.020 60,399
Redemptions (46) (4.639) 753
Balance, December 31, 1982 125,767 1.826.198 6.648 664.762 4.641
Issuance of Stock
Public Sales 11,000 186,055 1,500 150,000
Employee Stock Ownership Plans 1,256 21,054
Dividend Reinvestment and
Stock Purchase Plan 4788 77.196
Redemptions (75) (7.427) 1.215
Balance, December 31, 1983 142811 2.110503 8.073 807.335 5856
Issuance of Stock
Public Sales 11613 144,548 1,000 100,000
Employee Stock Ownership Plans 914 10.563
Dividend Reinvestment and
Stock Purchase Plan 6.965 95334
Redemptions (86) (8.628) 871
Balance, December 31, 1984 162303  $2.360.948 8,987 $898 707 $6.727

See notes to financial statements



Philadelphia Electric C and Subsidiary Companies
Notes to Financial Statements

General

All utility subsidiary compan.es of Philadelphia Electric
Company are wholly owned and are included in the consoli-
dated financial statements. Nonunlity subsidiaries are
included in investments and accounted for by the equity
method. Accounting policies are in accordance with those
prescribed by the regulatory authorities having junsdiction,
principally the Federal Energy Regulatory Commussion
(FERC) and the Pennsylvania Public Utility Commission
(PUC)

Revenues

Revenues are recorded in the accounts upon billing to the

| customer. Rate increases are billed from dates authonized or
| permitted to become effective by the regulatory authorities

Fuel

Fuel expenses, which are recoverable under energy adjust-

l ment clauses, are recognized when the related revenue is
billed to custorners,

Nuclear fuei used in the Peach Bottom and Salem Generating
Stations is leased, and the costs of such leased fuel are
charged to fuel expense on the unit of production method

| Nuclear fuel disposal costs are being charged to fuel expense
| as the related fuel is burned. Assessments imposed by the
Nuclear Waste Policy Act of 1982 for fuel burned prior to
April 7, 1983 are being amortized to fuel expenses over the
period ending June 30, 1985

For financial reporting purposes, depreciation s provided
over the estimated service lives of the plant on the straight-
line method and, for tax purposes. generally, over shorter
lives on accelerated methods. The estimated decommussion-
ing costs of portions of the nuclear plants are being charged
| to operations as permitted for rate-making purposes. Such

| amounts, net of deferred income taxes where applicable, are
deposited in an escrow account and invested for funding of
future costs. The Company believes that any additional

| costs, which may be significant, would be recoverable

| through adjustments of rates charged to its customers. An-
nual depreciation provisions, expressed as a percent of aver-

W

age depreciable utility plant in service, were approximately
3.29% fos 1984, 3.20% for 1983 and 3.00% for 1982.

Income Taxes

Delerred income taxes are provided for differences between
book and taxable income to the extent permitted for rate-
making purposes. Investment tax credits, other than credits
resulting from contributions to employee stock ownership
plans, which do not affect income, are deferred and
amortized to income over the estimated useful life of the
related utility plant

Allowance for Funds Used During Construction (AFUDC)
AFUDC is a non-cash item which is defined in the uniform
systems of accounts as “the net cost for the period of con-
struction of borrowed funds used for construction purposes
and a reasonable rate on other funds when so used.” AFUDC
is recorded as a charge to Construction Work In Progress,
and the equivalent credits are to “Interest Charges” for the
pretax cost of borrowed funds and to “Other Income” for the
remainder as the allowance for equity funds. The rate used
for capitahizing AFUDC, which aveiaged 9.4% in 1984, 9.3%
in 1983, and 9.2% in 1982, 1s computed under a method
prescribed by the regulatory authorities. The rate is a “net
after-tax rate” and the current income tax reductions applic-
able to the interest churges capitalized are recorded in “Other
Income.” AFUDC is not :ncluded in taxable income and the
depreciation of capializ>d AFUDC is not tax deductible.
Retirement Plan

The company has a noncontributory trusteed retirement
plan applicable to al' regular employees. Pension costs in-
clude normal cost for the year and amortization of unfunded
prior service Costs over ten to twenty years. Approximately
80% of such costs were charged to operating expense and the
remainder, associated with construction labor, to the cost of
new utility plant.

Gas Exploration and Development Joint Ventures

The Company has invested in several joint ventures for
exploring and drilling for natural gas Costs are capitalized
under the full cost method and charged to operations com-
mensurate with the production of natural gas.

2. FINANCIAL ACCOUNTING STANDARDS NO. 71

Effective January 1, 1984 the Company adopted the State-
ment of Financial Accounting Standards No. 71 (SFAS 71)
“Accounting for the Effects of Certain Types of Regulation ”
SFAS 71 results in the recognition of certain assets and habil-
ities which had not previously been recognized in financial
statements in conformity with the rate-making treatment.
The Consolidated Balance Sheets and Statements of Changes
in Financial Position for periods prior to January 1. 1984

have been restated to reflect retroactive adoption of SFAS 71.
Retroactive adoption had no effect on consolidated operating
revenues, operating income, net income, or retained earn-
ings. The principal effect of the retroactive adoption of SFAS
71 is the recognition of capital leases. As a result of such
adoption, assets and liabilities at December 31, 1983 have in-
creased approximately $400 million from the amounts previ-
ously reported.
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3. COMMON STOCX
At December 31, 1984 and 1983, Common Stock, without par value, consisted of 240,000,000 shares, authorized and
162,303,390 and 142 81 1,434 shares, respectively, outstanding. At December 31, 1984 there were 17 924,086 shares reserved
for issuance under stock purchase plans.
4. PREFERRED STOCK
At December 31, 1984 and 1983, Preferred Stock $100 par, cumulative
Shares Amount
Current Refundi Outstanding
Redemption Restric
Price (a) w(b) Authorized 1984 1983 1984 1983
(Thousands of Dollars)
Series (without manda-
tory redemption)
14.15.9%(c) $114.15 2-1-90 500,000 500,000 — $50000 §$ —
13.35% (c) 113.35 2-1-89 750000 750,000 750,000 75.000 75,000
12.8% (¢) 112.80 5-1-88 750000 750,000 750,000 75,000 75,000
9.50% 103.50 750,000 750,000 750,000 75,000 75,000
8.75% 104.00 650,000 650,000 650,000 65,000 65,000
7.85% 103.00 500,000 500,000 500,000 50,000 50,000
7.80% 103.00 750,000 750,000 750,000 75,000 75,000
7.75% 103.00 200000 200,000 200,000 20.000 20,000
4.68% 104.00 150000 150,000 150,000 15,000 15,000
44% 11250 274720 274720 274720 27472 27,472
4.3% 102.00 150,000 150,000 150,000 15,000 15.000
3.8% 106.00 300,000 300,000 300,000 30.000 30,000
5724720 5,724.720 5224720 572,472 522472
Series (with mandatory
redemption )(d)
17.125% $117.125 5-1-87 300000 300,000 300,000 30.000 30,000
15.25% 115.25 5-1-90 500,000 500,000 500,000 50,000 50,000
14.625% 108.70 5-1-90 500,000 500,000 - 50,000 —
10% 104 44 5-1-90 220000 220,000 220,000 22,000 22,000
952% 106.25 5-1-86 500000 401,650 419,660 40,165 41,966
8.75% 105.66 5-1-88 500000 466,700 500,000 46,670 50,000
7.325% 104.10 750000 570,000 600,000 57,000 60,000
7% 101.00 400000 304,000 308970 30,400 30,897
3670000 3,262,350 2848630 326,235 284863
Unclassified 605,280 — — — —
Total Preferred Stock 10,000,000 8987.070 8,073,350 $898,707 $807.335
(a) Redeemable, at the option of the Company, at the indicated (¢) Ownership of these series of Preferred Stock is evidenced by
dollar amounts per share, plus accrued dividends. Depositary Preference Shares, each representing 1/10 of a share of
(b) Prior to the date specified, none of the shares of each series Preferred Stock
indicated may be redeemed through retunding at an interest cost or (d) Redemption requirements (par value) in the period 1985 -1989
dividend rate which is less than the dividend rate of such series. are as follows: 1985-$6,495.000. 1986-$15,230,000; 1987-
$16,030,000; 1988-$17 530,000, 1989-$17 530,000
AR




Philadelphia W and Subsidiary Companies
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5. LONG-TERM DEBT
At December 31, 1984 and 1983
Series Due 1984 1983
{ Thousands of Dollars)
First and Refunding Mortgage Bonds (a) :
3-1/8% 1985 $ 50000 $ 50000
4-3/8% 1986 50,000 50,000
4-5/8% 1987 40,000 40,000
3- }I"‘ﬁ)- 14% |988 52,500 40,000
5%-14% 1989 6250 50,000
4-1/2%-14% 1990- 1994 310.000 235,000
6-1/8%-15-1/4% 1995-1999 489200 490 804
7-3/8%-11-5/8% 2000-2004 562,317 569930
6%-18-3/4% 2003-2009 523,500 523.500
13-3/8%-18% 2010-2014 450.000 450.000
Total First and Retunding Mortgage Bonds 2,590,017 2,499,294
Notes Payable—Banks (b) 1985-1989 225,000 225000
Notes Payable—Other 17% 1986-1987 20,000 20,000
Revolving Credit and Term Loan Agreements (¢) 1985-1987 400.000 200,000
Pollution Control Notes 5-1/2%-13% 1987-2013 274.190 266,830
Debentures 4 85% 1986 21,161 21,207
Debentures 14-18% 1990 50,000 50,000
Debentures 14-3/4% 2005 100,000 100,000
Debentures 14.5% 2009 150.000 —
Sinking Fund Debenture—
Philadelphia Electric Power Co., a Subsidiary 4-12% 1995 16397 16,928
Unamortized Debt Discount and Premium, Net (18.443) (17.454)
Total Long-Term Debt 3828322 3381805
Due Within One Year (d) 50.361 —
Long-Term Debt included in Capitalization(e) $3.777961  $3.381805

(a) Utihty plant is subject to the lien of the Company's mortgage
(b) At interest rates ranging from prime rate to 105% of prime rate.
(¢) The Company has an $800 million revolving credit and term
loan agreement with a group of banks which will provide the
financing required to complete Limerick Unit No. 1. The revolving
credit arrangement converts into a term loan on the earlier of
eighteen months following the in-service date of Limerick Unit No
1 or March 31, 1988 The borrowings are due in eight semi-annual
installments with the first payment due 6 months after the
conversion into the term loan. Interest on outstanding borrowings
is based on specific formulas selected by the Company involving
yields on several types of debt instruments. There is an annual
commitment fee of 1/2% on the unused amount. At December 31,
1984, $400 million was outstanding under this agreement. (See
Note #6 )

The Company also has a $400 million revolving credit and term

loan agreement with a group of banks which expires in 1987, under
which there were no borrowings as of December 31, 1984 Interest
on outstanding borrowings is at prime rate through May 1985 and
at 105% of prime rate thereafter. There i1s an annual commitment
fee of 1/2% on the unused amount. As a result of the Limerick
nvestigation, the Company does not meet a condition of borrowing
under this agreement, although this condition has been waived in
the past.

(d) Long-term debt matunties in the period 1986-1989 are as
follows:

1986-$83,066.000; 1987-$241 688,000. 1988-$244,350,000.
1989-$204.350,000

(e) The annualized interest on long-term debt at December 31,
1984 was $420 2 million of which $274 8 million was associated
with mortgage bonds and $145 4 million was associated with other
long-term debt.
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| 6. SNORT-TERM DEBT
1984 1983 1982
(Thousands of Dollars)
Average Short-Term Borrowings $166,713 $164.429 $ 90,180
Average Interest Rates, Computed on Daily Basis 9 88% 9.06% 13.13%
Maximum Short-Term Borrowings Outstanding $302,500 $340.,000 $168,725
Average Interest Rates on Short-Term Borrowings at December 31-
Bank Loans 9.95% 10.53% 10.37%
Commercial Paper—Tax Exempt — 561% 492%
Commercial Paper— Taxable — 10.64% 9.62%
Pollution Control Notes (a) 6.44% — -
(a) In December 1984, the Company sold $240 million of short- The Company has agreed that the letter of credit commitment under
term, tax-exempt notes backed by a letter of credit provided by a the financing ($250 milhon including principal and interest), plus
group of banks to provide short-term tax-exempt financing for the borrowings under the $800 million revolving credit and term
pollution control facilities for Limerick Unit No. | and common loan agreement (see Note #5) will not exceed $800 million.

plant until permanent tax exempt financing can be arranged

As of December 31, 1984 the Company had borrowed $20.0 million under formal and informal lines of credit with banks

aggregating approximately $341 9 million. The Company generally does not have formal compensating balance aitangements
with these banks.

7. JOINTLY -OWNED ELECTRIC UTILITY PLANT
The Company's ownership interests in jointly-owned utility plant at December 31, 1984 were as follows.

Peach Botiom Salem Keystone Conemaugh
rator Philadelphia Public Service Pennsylvania  Pennsylvania Vanous
b Eltctrﬁh Elec:nc and Erlfcymc Electric Companies
Company Gas Company Company Company
Participating Interest 42.49% - 4259%% 20.99% 20.72% 21% o 43%
(Thousands of Dollars) ' ¥
Company's share of:
Utlity Plant $432.498 $878 049 $54,484 $59,781 $68 864
Accumulated Depreciation 107,549 127 458 21,771 21,920 12,447
Construction Work In Progress 52,396 20,767 10,041 1,792 —

|

i

|

l

|

|

i Pmduc@ Plants ~ Tmp{;‘,ﬁm &
1

|

|

l

|

|

|

The Company’s participating interests are financed with Company funds and, when placed in service, all operations are
accounted for as if such participating interests were wholly-owned facilities.
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“
8. INCOME TAXES
1984 1983 1982
(Thousands of Dollars)
Included in operating expenses:
Current Federal $ 96915 $ 54495 $ 71987
Current State 23710 16,288 44,251
Total 120,625 70,783 116,238
Deferred Federal 49.770 151,259 (8,390)
Deferred State 26,427 24,048 (1.825)
Total 76,197 175,307 (10,215}
Investment tax credits, net of amertization-Federal 49,927 (46,06%) 101,646
Total Federal 196,612 159,690 165,243
Total State 50,137 40,336 42,426
Total 246,749 200,026 207 669
Included in other income:
Current Federal (93,818) (70,902) (60,506)
Current State (22,605) (17,010) (15,339)
Total (116.423) (87.912) (75.845)
Total income tax provisions:
Federal 102,794 88,788 104,737
State ‘ 27,532 23,326 27,087
Total $130.326 $112.114 $131.824

Investment tax credits reduced Federal income taxes
currently payable by $58 million in 1984. Approximately
$162 million of additional investment tax credits generated
in 1982, 1983, and 1984 have not been utilized due to
limitations based on taxable income. These credits may be
used to reduce Federal income taxes in future years through
1997 1o 1999,

Investment tax credits consist of the basic credits allowable
of 10% plus additional credits resulting from conuibutions
to the Employee Stock Ownership Plans for employees.
The additional credits are equal to 1/2% of employee
compensation in 1984 and 1983 and 1-1/2% of the
investment tax credit base in 1982. Contributions to the

plans are in the form of Philadelphia Electric Company
Common Stock and have no effect on net income.

For a number of years the Company has used accelerated
depreciation for tax purposes and straight line depreciation
for financial reporting purposes. Deferred taxes were
recorded only on those timing differences recognized for rate
making. The cumulative net amount of such timing
differences for which deferred taxes were not recorded was
approximately $845 million and $875 million at December
31, 1984 and 1983, respectively. Since the Company expects
to charge customers for taxes paid when the timing
differences reverse, the tax effect of such timing differences
should not be recorded currently.
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11. TAXES, OTHER THAN INCOME
1984 1983 1982
( Thousands of Dollars)

Gross receipts $122 881 $108.211 $106.090
Capital stock 13.240 19,198 18,928
Realty 48.030 30975 22,505
Other 22712 20,231 16988

Total $206 863 $178.615 $164511
12. RETIREMENT PLAN

Retirement plan costs, which are funded as accrued. aggregated $42.000.000 in 1984, $41.000,000 in 1983, and $37,.800,000 in

1982 Plan data as of the dates of the most recent actuanial valuations is as follows

January | 1984 ] 1983
Actuarial present value of accumulated plan benefits (7 0% assumed rate of return) ( Thousands of Dollars)
Vested $447.994 $404.673
Nonvested 54.174 48.545
$502.168 $453.218
Net assets available for benefits $573,372 $477,748

13. POSTRETIREMENT BENEFITS

The Company and its subsidiaries provide certain health
care and life nsurance benefits for retired employees
Substantially all of the Company’s employees may become
eligible for these benefits if they reach retirement age while
still working for the Company. These benefits and similar
benefits for active employees are provided by an insurance
company whose premiums are based on the benefits paid
during the year. The Company recognizes the cost of

providing these benefits by charging the annual insurance
premiums to expense. The cost of providing those benefits
for approximately 2,400 retirees during the years 1982-1984
is not separable from the cost of providing benefits for
approximately 10,000 active employees for the same period.
Total premiums amounted to $26.6 million, $24.3 million,
and $17.2 million for 1984, 1983 and 1982, respectively




14. SEGMENT INFORMATION

1984

December 31

Total assets

December 31

Total assets

December 31

Total assets

S$462 966
413938
13474
427412

S 35.554

369,239
2 ') 4 |

Y
$.147

S405 958

2981017

348 432
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15. LEASES
Leased property capitalized consists of the following at December 31, 1984 and 1983

1984 1983

(Thousands of Dollars)

Nuclear Fuel $424.721 $409 540
Electric Plant 48,342 46,303
Common Plant 3,702 33,532
Gross Leased Property Capitalized 476,765 489375
Accumulated Amortization (124.632) (125,447)
Net Leased Property Capitalized $352,133 $363.928

In accordance with SFAS 71, leased property capitalized is
amortized commensurate with the amortization of the re-
lated lease obligation. The nuclear fuel obligation 1s amor-
tized as the fuel is burned. Amortization of leased property
capitalized totaled $39 1 million, $28 8 million, and $50 8
million for the years ended December 31. 1984, 1983 and
1982, respectively. Other operating expenses also include
interest on capital lease obligations of $22.0 million in

Year Ending December 31

1985
1986
1987
1988
1989
Remaining Years

Total Minimum Future Lease Payments

Imputed Interest (rates ranging from 6 5% to 17%)
Present Value of Net Minimum Future Lease Payments

1984, $19.0 million in 1983, and $19.3 million in 1982 In
1984 and 1983 the Company sold magnesium oxide
regeneration facilities for approximately their net book
values of $55.9 and $37 7 million, respectively. The Com-
pany has use of these facilities under a tolling agreement
and a lease agreement. Minimum future lease

payments as of December 31, 1984 are:

Capital Leases  Operating Leases Total
(Thousands of Dollars)
$102.985 $ 28,367 $131.352
97,788 27,565 125,353
95 845 26,603 122 448
83,854 24,102 107,956
33,165 24,600 57,765
35477 122,291 157,768
449114 $253.528 $702,642
(96,981)
$352,133

Rental expense under operating leases totaled $29 2 million, $19.3 million, and $15 8 million, in 1984, 1983, and 1982,

respectively

16. NUCLEAR FUEL DISPOSAL

The Nuclear Waste Policy Act of 1982 requires the United
States Department of Energy (DOE) to assess utilities one
mill for each kilowatthour of electricity generated by a nu-
clear generating station after April 6, 1983 and to make an
equivalent assessment for such generation prior to April 7.
1983, for the shipment and permanent disposal of fuel dis-
charged. Since May, 1981, the Company has been charg-
ing operations for such costs as permitted for rate-making
purposes and such amounts have been deposited in an

escrow account and are invested for the funding of the lia-
bility related to pre-April 7, 1983 generation. This liability
is expected to be paid in 1985. The Company's liability for
its share of Peach Bottom and Salem’s generation prior to
April 7. 1983 is approximately $61 million and full recov-
ery in rates has been approved by the PUC The liability for
current generation is expensed as incurred and paid to the
DOE quarterly.

17. LIMERICK GENERATING STATION

The Company has two nuclear units under construction at
Limerick, Pennsylvania Unit No._ | is complete and 1s
undergoing pre-commerctal testing. A license has been
issued by the Nuclear Regulatory Commission which

permits testing and operation at power levels not to
exceed 5 percent of full power

Construction of Unit No_ 2, which is approximately 31%
complete. has been suspended until Unit No 1 is in com-

mercial operation. Prior to resuming construction of Unit
No 2, the Company is required to submit a cost-benefit
assessment report to the PUC. Pursuant to an order en-
tered August 7, 1984, the PUC is investigating various
1ssues prior to ion of construction of Unit No. 2
(PUC investigation) and has directed the Company to dem-
onstrate that completion of Unit No 2 is in the public inter-
est. The issues to be addressed in the PUC investigation




include adequacy of reserve margins without Unit No. 2,
other alternatives to obtain power or decrease consumption,
the effect of the capital requirements necessary to complete
Unit No. 2 on the Company's financial health, remedies to
guarantee cancellanion of Unit No. 2 if its completion is
found not to be in the public interest and a plan for induce-
ments for timely and cost efficient completion if construc-
tion of Unit No. 2 is found to be in the public interest. On
December 3, 1984, the Company presented its expert testi-
mony which concluded that completion of Unit No. 2 is in
the public interest and represents the least cost alternative
for meeting the future requirements of its customers

This investigation is not expected to be completed before
Spring 1985

Operation of Limerick Unit No 1 and Unit No. 2 requires an
adequate supply of supplementary cooling water. Construc-
tion of the g stations, resevoir, pipeline, and related
facilities which will transport supplementary cooling water
from the Delaware River to the Limerick Units has been
suspended pending the final outcome of litigation. Part of the
tacilities are to be constructed by the Company and other
portions are to be constructed by government agencies. The
Company is mvolved in the litigation to protect its interests
in the facilities. Litigation to date has been favorable to the
Company's interests. Any delays in obtaining an adequate
supply of supplementary cooling water could delay the
scheduled dates of commercial operation (1985 for Unit No
1 and 1990 for Unit No. 2), restrict the operating capacity
and increase the cost of the units.

Recently, the Commonwealth of Pennsylvania enacted a law

which requires the PUC to compare the actual cost of
constructing an electric generating facility with the estimate
submitted at the commencement of construction. The law
provides that if the actual cost exceeds the estimated cost,
the PUC must exclude the excess cost from the utility’s rate
base unless the utility can show that some or all of the excess
cost was necessary and proper In 1974 the original esti-
mated cost of construction of the Limerick Generating Sta-
tion was in the range of $1 7 to $2 billion. Esumates at earlier
stages were significantly lower but the Company does not
believe that such earlier estimates are applicable to deter-
mine the excess cost applicable under the law. The Company
also believes the amounts invested in the Limerick Generat-
ing Station are necessary and proper.

As of December 31, 1984, the Company had invested
approximately $4.05 billion in the Limerick Generating
Station, $2.19 billion in Unit No. 1, $792 million in Unit

No. 2 and $1.07 billion in common facilities. The Company
1s accruing AFUDC on its entire investment in Limerick.

The Company believes its investment in Limerick will be re-
covered through rates charged to customers. If the PUC were
to disallow recovery of a portion of the costs of the Limerick
facilities and its action was sustained after legal appeals, such
disallowed costs would be amortized to expense over the life
of the plant under present accounting practices. However,
under preliminary proposals being considered by the Finan-
cial Accounting Standards Board, the Company might be
required to charge any such disallowed costs to expense
immediately

18. COMMITMENTS AND CONTINGENCIES

The Company has incurred substantial commitments in con-
nection with its construction program. Construction ex-
penditures are estimated to be $766 million for 1985 and
$2 6 billion for 1986- 1988 These estimates are reviewed and
revised periodically to reflect changes in economic condi-
tions, revised load forecasts and other appropriate factors.
Plant facilities under construction, particularly the Limerick
Generating Station, require numerous permits and licenses,
which the Company cannot be assured will be issued at
completion of the facilities.
The Price-Anderson Act places a “Limit of Liability” of $620
million on each licensed nuclear facility for claims that could
arise from an incident mvolving any licensed nuclear facility
in the nation. The Company has insured for this exposure
through a combination of private insurance and indemnity
agreements with the Nuclear Regulatory Commission. In the
event of such a nuclear incident the Company could be
assessed up to $13 5 million per incident with a maximum
amount of $27 million in any one year
The Company maintains property insurance, including ra-
diation contamination coverage, for loss or damage to its nu-
clear facilines. Although it is impossible to determine the
total amount of the loss that may result from an occurrence
at these facilities, the Company maintains the maximum
amount of insurance presently available, ($1.06 billion for
each stanon) Under the terms of the various insurance

. the Company could be assessed up to $32 mil-
lion for losses incurred at any plants insured by the insur-
ance compantes

The Company is a member of an industry mutual insurance
company which provides replacement power cost insurance
in the event of a major outage at a nuclear station. The
premium for this coverage is subject to an assessment for
adverse loss experience. The Company's maximum share

of any assessment is $13 million

The PUC is conducting several investigations involving the
Company's management of major plant outages during 1983
and 1984 and the resulting impact on energy costs recovera-
ble from customers under the electric energy cost rate. On
October 7, 1983, the PUC ordered the Company to show
cause why it should be permitted to charge ratepayers for the
incremental costs, if any, of replacing Salem Unit No_ | gen-
eration during outages that started in 1983. On March 20,
1984, the PUC also instituted an investigation of plant out-
ages occurring in 1983 and 1984 at Peach Bottom Units No.
2 and 3 and Eddystone Units No. 1 and 2. As a result of these
investigations, the PUC staff. consumer advocate and other
parties have claimed that recovery of between $100 and $113
million of energy costs should be denied The Company be-
lieves its management of the alorementioned station outages
was prudent and intends to vigorously contest the claims
which have been asserted. Counsel is of the opinion that the
Company has meritorious defenses in these matters. The
Company believes it should not be precluded from recover-
ing the above costs and that it is remote that u.umate reso-
lution of these matters will have a matenial adverse effect

on the results of operations or financial position of

the Company
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19. QUARTERLY DATA (UNAUDITED)

The data shown below include all adjustments which the Company considers necessary for a Lur presentation of such amounts

Operating Revenues

Operating Incomg

Net Income

r Quarter Ended 1984 1983 1984 1983 1984 1983

! { Thousands of Dollars

‘.‘ March 31 $818.031 $723.216 $128942 $105871 $134838 $103.975

\ June 30 703.219 572.133 100.680 79,374 108151 76,071

| September 30 755619 668,259 121,524 121,703 132,339 122.003

f December 31 704,148 632,422 103.113 86,759 117.061 87,040

: Earnings Applicable Average Shares Earmings Per Average

‘, to Common Stock Ourtstanding Share

; Quarter Ended 1984 1983 1984 1983 1984 1983

: { Thousands of Dedlars Thousands ! (Dollars

| March 31 S115451  S88.248 143.044 126,064 $ 81 $.70

! June 30 87.098 59,186 150,266 133,021 58 +4

| September 30 111,340 105.146 153519 134,909 73 78
December 31 95818 69,125 160.274 141.235 60 48

1983 fourth quarter results include the write-off of approximately $9.5 million (net of $10.1 million of related income taxes) of
operating and maintenance costs of certain pollution control facilities which had been deferred during the first three quarters ol
1983 pending a final determination by the PUC as to their recovery. Recovery was denied by the PUC on November 22. 1983, at

the conclusion of the Company's retail electric rate case

20. SUPPLEMENTARY INFORMATION TO DISCLOSE THE ESTIMATED
EFFECTS OF INFLATION FOR THE YEAR ENDED DECEMBER 31, 1984

(UNAUDITED)

The following supplementary information 1s supplied to
show the estimated effects of inflation under the “current
cost” method. The techniques required to develop this infor-
mation are approximate and complex. and may not necessar-
ily reflect the true effects of inflation on the Company. Under
existing regulatory law, the Company is permitted to recover
actual operating and capital costs incurred to serve cus
tomers and a reasonable return on investment. and the Com-
pany believes it will be allowed to recover cost increases
caused by inflation as such increases are actually incurred.

Effect of Inflation on Reported Income.
In adjusting the Consolidated Statements of Income . as
shown below, only depreciation expense was adjusted for the

effect of inflation. Depreciation expense was determined by
applying the Company's depreciation rates to restated 1984
average depreciable plant in service. Other Operating Ex-
penses were not required to be adjusted.

If the Company had to replace its entire utility plant at this
time. the costs to do so would greatly exceed the onginal
costs incurred when the facilities were built because of the
cumulative effect of inflation. These plant replacement costs,
net of accumulated depreciation, are estimated at $13 4 bil-
lion. The effect ($489 million) of general inflation in 1984 on
net utility plant was greater than the increase ($192 million)
in specific prices by $297 million

Consolidated Statements of Income Adjusted for Inflation for the Year Ended December 31, 1984

Operating Revenues

Depreciation
Other Operatng Expenses

Operating Incore
Other Income

Income Before Interest Charges and Preferred Stock Dividends
Interest Charges and Preferred Stock Dividends

Earnings Applicable to Common Stock

Earnings Per Average Share

As Adjusted
As Reported (Average 1984 Dollars)

( Thousands of Dollars, except per share amounts)

$2.981.017 $2.981.017
178,326 474,371
2,348,432 2348432
454,259 158 214
251,147 251,147
705,406 409,361
295,699 295,699

$ 409707 $ 113,662
$ 270 $ 75
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SUMMARY OF EARNINGS (\:1lions of Dollars)

For the Year Ended 1984 1983 1982 1981 1980 1979 1974
g Revenues
(for detaiis see pages 42 and 43) $29810 $25960 $26448 $24334 $21234 $15785 810117
Operating Expenses -
Fuel and Energy Interchange 11222 986.6 1,1285 11876 10905 601.7 4392
Labor 3453 3172 201.1 256.8 232.1 2093 1340
Other Materials, Supplies and Services 4273 3546 3205 2609 1845 155.4 734
Total Operation and Maintenance 1.894 8 1,658 4 1,740.1 1,705.3 1,507.1 1,026.4 646.6
Depreciation 1783 165.3 1438 1303 1229 1206 778
Taxes 4536 3786 3722 2748 2274 185.7 1343
Total Operating Expenses 25267 22023 22561 21104 18574 13327 858.7
Operating Income 4543 3937 3887 3230 266.0 2458 153.0
Other Income
Allowance for Other Funds Used
During Construction 1345 108.1 65.7 65.0 50.5 46.0 253
Income Tax Credits, Net 116.4 879 758 63.2 49.0 339 255
Other, Net 2 (3.1) (0.7) 25 34 1.7 03
Total Other Income 251.1 1929 140.8 130.7 1029 81.6 51.1
Income Before Interest Charges 705.4 586.6 5295 453.7 368.9 3274 204.1
Intevest
Long-Term Debt 4025 330.2 3089 266.7 2250 193.0 106.3
Short-Term Debt 309 35.2 320 332 139 73 142
Allowance for Borrowed Funds
Used During Construction (2204) (1679) (147.6) (1238) (97.1) (67.4) (45.5)
Net Interest Charges 213.0 197.5 1933 176.1 1418 1329 75.0
Net Income 4924 389.1 336.2 277.6 227.1 1945 129.1
Preferved Stock Dividends 82.7 67 4 57.6 538 52.2 448 33.7
Earmings Appiicable o Common Stock 409.7 3217 2786 238 1749 149.7 954
Dividends on Common Stock 3343 283.6 2405 1895 157 4 145.0 86 4
Earmnings Retained $75.4 $38.1 $38.1 $343 $175 $47 $9.0
Per Average Common
Share (Dollars) $2.70 $2.40 $2.39 $2.25 $2.00 $1.86 $181
Dividends per Common Share (Dollars) $2.29 $2.12 $2.06 $1.90 $1.80 $1.80 $1.64
Common Stock Equity (Per Share) $17.81 $17.99 $17.93 $18.10 $18.72 $19.06 $20.21
Average Shares of Common Stock
Outstanding (Millions) 1518 1339 116.5 99.6 873 80.5 52.7
Ratings on Philadelphia Electric Company’s Securities
Mortgage Bonds Debentures Preferred Stock
Agency Rating Date Established Rating Date Established Rating  Date Established
Duff and Phelps, Inc 9 380 10 3/80 11 283
Fitch Investors Service BBB 9/82 BBB - 9/82 BB + 9/82
Moody's Investors Service Baa3 1/83 Bal 1/83 bal 1/83
Standard and Poor’s Corporation BBB - 9/82 BB + 982 BB 9782
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Philadelphia Electric m y and Subsidiary Compamies

F

ELECTRIC OPERATIONS
1984 1983 1982 1981 1980 1979 1974
Output (Millions of Kuowatthours)
Steam 11,085 10,457 8,598 9931 11.234 11,279 16,649
Nuclear 6.462 5,520 10.743 7,464 7,333 7,104 1,745
Hydraulic 2,085 1,739 1,581 1,397 1,240 2,155 1,938
Pumped Storage Output 1.100 979 1,126 1,101 1,050 1,270 1,075
Pumped Storage Input (1,579) (1,427) (1,665) (1.624) (1.526)  (1.847) (1,515)
Purchase and Net Interchange 11975 12,181 11.120 11,173 9973 9.180 5,300
Internal Combustion 425 491 178 283 442 454 1,200
Other - = - 528 - —~ 1,016
Total Electric Output 31.553 29 940 31,681 30,253 29,746 29,595 27 408
Sales (Millions of Kilowatthours)
Residential 8515 8.467 7877 8014 8341 7.968 7.159
Small Commercial and Industrial 3,543 3.284 3,142 3,115 3,065 2928 2,558
Large Commercial and Industnal 14881 14,478 14,178 14916 15,056 15428 14,622
All Other 1061 1,003 1,012 1,005 1,159 1,277 1,217
Service Territory 28.000 27,232 26209 27,050 27,621 <7601 25,556
Jersey Central Power and Light (Salem #2) 1,395 346 3,352 1.218 -— - —
Total Electric Sales 29,395 27,578 29561 28,268 27,621 27,601 25,556
Number of Customers, December 31
Residential 1.230883 1217635 1206944 1200238 1190312 1173514 1113036
Small Commercial and Industrial 121676 119292  118,+07 117016 116808 115724 117237
Large Commercial and Industrial 5.100 5437 5616 5,790 5,820 5,798 5,724
All Other 751 751 762 746 736 1919 2,248
Total Electric Customers 1358410 1343115 1331729 1323790 1313676 1296955 1238245
Operating Revenues (Millions of Dollars)
Residential $854.9 $7440 $694 4 $043.7 $607 8 $461.0 $3144
Small Commercial and Industrial 360.2 3166 3106 2859 2498 189.0 1220
Large Commercial and Industrial 1.008.5 877 4 9223 917.1 8139 587 .4 388.1
All Other 145.1 1394 1183 1095 954 745 49.0
Service Territory 23687 20774 20456 19562 1.766.9 13119 8735
Jersey Central Power & Light (Salem #2) 67.0 305 1354 459 — — -
Total Electric Revenues $24357 $21079 $21810 $20021 $1.7669 $13119 $873.5
Operating Expenses (Millions of Dollars)
Operating expenses excluding
depreciation $18585 $15920 $16884 $15865 $14140 $975.4 $669.6
Depreciation 163.0 1509 1302 1173 1Ll 1100 68 4
Total Operating Expenses $20215 $17429 $18I186 $17038 $15251 $10854 $738.0
Electric Income
(Millions of rs) $414.2 $3650 $362 4 $298 3 $2418 $226 5 $1355
Average Use per Residential Customer (kilowatthours)
Without Electric Heating 6,160 6,319 5.875 6022 6,411 6,227 6,154
With Electric Heating 17,293 16,523 16813 18,054 19.482 20,760 22,140
Total 6.960 6,990 6,544 6,699 7.058 6829 6,460
Electric Peak Load, Demand
(thousands of kws) 5925 5879 5.691 5.731 6,095 5641 5431
Net Electric Generating
Capacity—Year End Summer
rating (thousands of kws) 7,765 7974 8,006 8,006 7,698 7,727 7.808
Cost of Fuel per Million Bru $2.22 $2.25 $1.57 $2.10 $1.90 $155 $1.42
Btu per Net Kilowatthour Generated 10,920 10,906 10918 10930 10,787 10810 10,676
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GAS OPERATIONS
1984 1983 1982 1981 1980 1979 )74
Sales (Millions of Cubic Feet
Residental 1.941 2.168 2,442 2 446 2 461 2327 2,281
House Heating 25.429 22 981 24237 24,675 23671 23,593 23,793
Commercial and Industrial 41.145 39.043 41 660 45670 42890 37 452 35913
All Other 1,282 672 422 127 92 93 79
Total Gas Sales 69.797 64 864 68.761 72918 69,114 63465 62,066
Number of Customers, December 31
Residenuial 70,794 72,501 76,638 78,426 81,345 85,315 90,870
House Heating 211984 200,443 198910 193,038 182,246 168,905 163,093
Commercial and Industnal 23 442 22810 22,324 21578 20,197 19.065 20,276
Total Gas Customers 306,220 301.754 297 872 293 042 283,789 273,285 274,239
Operating Revenues
(Millions of Dollars)
Residential $19.0 $19.1 $18.1 $15.4 $14.0 $10.7 $7.1
House Heating 191.7 1658 147.1 1285 108.5 91.2 5.4
Commercial and Indusirial 243.7 2273 221.1 2097 166.7 118 4 457
All Other 56 3.0 18 05 03 0.2 0.1
Subtotal $460.0 $415.2 $388.1 $354.1 $289 5 $220.5 $108.3
Other Revenues 30 1.8 23 23 1.2 0.6 06
Total Gas Revenues $463.0 $417.0 $390 4 $356 4 $290.7 $221.1 $1089
Operating Expenses
(Millions of Dollars)
Operating expenses excluding depreciation $413.9 $377.6 $354 1 $3220 $258.0 $194 4 $82.2
Depreciation 13.5 12.7 119 113 10.2 89 8.1
Total Operating Expenses $427 4 $390.3 $366.0 $3333 $268.2 $203.3 $903
Gas Operating Income
(Millions of Dollars) $35.¢ $26 $24 4 $231 $225 $178 $186
STEAM OPERATIONS
Sales (Millions of Pounds) 4735 4552 5.086 5 484 6.044 6,581 7 600
Number of Customers, December 3 1 540 545 571 593 618 638 710
Operating Revenues (Millions of Dollars) $82.3 $71.1 $734 $749 $65.8 $455 $293
Operating Expenses (Millions of Dollars
Operating expenses excluding depreciation  $76.0 $67 4 $69 8 $716 $62 4 $423 $29 1
Depreciation 19 1.7 1.7 1.7 1.7 1.7 13
Total Operating Expenses $779 $69.1 $715 $733 $64 | $44a ) $30 4
Steam Operating Income
(Millions of Dollars) $44 $20 $19 $16 $..7 $15 511)

80 81

‘ Salem Unit No 2 Sales

82




Philadelphia Electric Company and Subsidiary Companies

Most PE secunties are listed on the New York Stock Ex-
change and the Philadelphia Stock Exchange Philadelphia
Electric P er Company debentures are listed on the Phila-
delphia Stock Exchange

Dividends

The Company has paid dividends on its common stock con-
tinually since 1902 The Board of Directors normally consid-
ers common stock dividends for payment in March, June,
September and December.

The Company estimates that 66% of the $2 20 per share divi-

dend paid to common shareholders in 1984 represents a re-
turn of capital which is not taxable as dividend income for
Federal income tax purposes. All dividends on preferred
stock are taxable

Dividend Reinvestment and Stock Purchase Plan
Shareholders may use their dividends to purchase additional
shares of common stock through the Company's Dividerid
Reinvestment and Stock Purchase Plan. Philadelphia Electric
pays all brokerage and service fees

Customers of the Company who are not sharcholders may
enroll in the plan by making a one-time purchase of com-
mon stock directly from the Company

All shareholders have the opportumty to invest addinenal
funds in common stock of the Company. whether or not
they have their dividends reinvested - also wath all fees borne
by the Company

The Plan also enables eligible participants ir. the Plan to elect
to defer Federal income tax on up to $750 ($1.500 for joint
returns) of reinvested dividends per year as provided by the
Economic Recovery Tax Act of 1981

Over 33% of the Company's common shareholders are par-
tcipants. In 1984, they invested more that £95 million
through the Plan, including cash payments. Information
concerning this Plan may be obtained from MW Rimerman,
Treasurer, Philadelphia Electric Company, 2301 Market
Street, PO Box 8699, Philadelphia, PA 19101

Comments Welcomed

The Company always is pleased to answer questions and
provide information. Please address your comments to Mrs
L S Binder, Secretary, Philadelphia Electric Company. 2301
Market Street, PO Box 8699, Philadelphia. PA19101
Inquiries relating to sharcholder accounting records. stock
transter and change of address should be directed to Phila-
delphia Electric Company, 2301 Market Street, PO Box
8699, Philadelphia, PA 19101, Attn: Stock Transfer Section

Toll-Free Te Line

Toll-free te lines are available to the Company's
shareholders for inquiries concerming their stock ownership
When calling from outside Pennsylvania, dial | 800-223-

7326 From within Pennsylvania dial 1-800-242-7326 Local
Philadelphia calls should be made to 841-5795

Annual Meeting

The Annual Meeting of the Shareholders of the Company
will be held on April 10, 1985, at 1030 AM . at the
Wyndham Franklin Plaza Hotel, 17th & Race Streets,
Philadelphia. PA.

Common stock shareholders of record at the close of busi-
ness on March 1, 1985, are entitled to vote at this meeting,
Notice of the meeting, proxy statement, and proxy will be
mailed under separate cover. Prompt return of the proxies
will be appreciated

Form 10-K

Form 10-K, the annual report filed with the Securities and
Exchange Commission. is available, without charge to
shareholders upon written request to Philadelphia Electric
Company, 2301 Market Street, PO. Box 8699, Philadelphia,
PA 19101, Attn: Financial Division

Shareholders
The Company has 300,856 shareholders of record of com-
mon stock, a 21% increase in 5 years

Transfer Agents and Registrars

PHILADELPHIA ELECTRIC COMPANY —

Preferred and Common Stocks

Registrars Mellon Bank (East) N A, Four Mellon
Bank Center,

Philadelphia, PA 19102

Morgan Guaranty Trust Co. of NY,
30 W. Broadway, NY, NY 10015
Philadelphia Electric Company,
2301 Market St., Phila., PA 19101
Morgan Guaranty Trust Co. of NY,
30W. Broadway, NY, NY 10015

PHILADELPHIA ELECTRIC COMPANY —

Transfer Agents

First and Refunding Mortgage Bonds

Trustee. Fidelity Bank N A, Broad & Walnut Sts .
Phila . PA 19109

New York Agent:  Morgan Guaranty Trust Co. of NY,

JOW. Broadway, NY. NY 10015

PHILADELPHIA ELECTRIC COMPANY —Debentures
PHILADELPHIA ELECTRIC POWER COMPANY
(A Subsidiary ) —Debentures

Trustee The Philadelphia National Bank, Broad
& Chestnut Sts., Phila., PA 19101

New York Agent:  Irving Trust Co., One Wall Street,
NY, NY 10015

General

Office
2301 Market Street, PO. Box 8699, Phila , PA 19101
(215)841-4000

NYSE —Composite Common Stock Prices, Earnings and Dividends by Quarters (Per Share)

1984
Fourth Third Second
Quarter  Quarter  Quarter
High Price $157, $13% $14%
Low Price $127% $9 $117%
Farnings 60¢ 73 8¢

Dividends 55¢ 55¢ 35¢

1983
First Fourth Third Second First
Quarter Quarter Quarter Quarter Quarter
$le S8y, $17Y $18', $I8
S14 $13Y, $15% $16, $167,
Bl¢ 48 8¢ 44¢ 70¢
55¢ 53¢ 53¢ 53¢ 53¢




John M Austin, Jr

President and Chief Operating Officer
of the Company

William T Coleman, Jr . Esq

Sentor Partner of the law firm

of OMelveny & Myers

M Walter D'Alessio

President and Chief Executive Officer
Latimer & Buck. Inc

(Mortgage Banking and Real Estate
Development)

James L Everett

Chairman of the Board

and Chief Executive Officer

of the Company

William S. Fishman

Chairman of the Executive Committee
ARA Services, Inc (Service Management)
Robert F Gilkeson

Chairman of the Executive Committee
William W. Hagerty

Retired President, Drexel Unmiversity
Robert D Harrison

Vice Chatrman

John Wanamaker. Philadelphia
(Merchundising)

Paul R Kaiser

Chairman Emeritus

Tasty Baking Company

(Dwversified Manufacuring)

Joseph C Ladd

Chairman and Chief Executive Officer
Fidelity Mutual Life Insurance Company
Edithe | Levit. M. D

President and Chief Executive Officer
National Board of Medica! Lxaminers
Joseph | McLaughlin

President and Chief Executive Officer
Benefrcral Mutual Savings Bank

Member of the Executive Committee

James L Everett

Chairman of the Board

and Chief Executive Officer

John H. Austun, Jr

Presudent and Chief Operating Officer
Vincent S Bover

Senior Vice President

Nuclear Power

Edward G Bauer, Jr
Vice President and
General Counsel

Chfford Brenner

Vice President

Corporate Communications
Thomas W Coppock

Vice President

Electric Transmission

and Distribution

Shields L. Daleroft

Vice President

Electric Production
Charles L. Fritz

Vice President

Personnel and Industrial Relations
Raymond F Holman
Vice President

General Administration
JohnS Kemper

Vice President
Engineering and Research
William B Morlok

Vice President
Commercial Operations

Philip G Mulligan
Vice President

Gas Operations
Joseph F. Paquette, Jr
Vice President

Finance and Accounting
A Lewis Parry, Jr
Vice Presudent
Purchasing and General Services
Lucy S Binder
Secretary

Morton W. Rimerman
Treasurer

James D. Lynch
Assistant Secretary

}. Robert Causton
Assistant Treasurer
Jon A Katherine
Assistant Treasurer
William M. Lennox, Jr
Assistant Treasurer

Management Change

On June 25, 1984 A Lewis Parry, Jr was
elected Vice President. Purchasing and
General Services, succeeding Clair V
Myers, who retired September 1, 1984
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