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1 DON NORMAN HOOD,,

2 MS. VAN CLEAVE: For the record this is an interview
3 of Don Norman Hood, H-o-o-d,

4
.

, whose date of birth 1,s and
5 who is employed by Texas Utilities at the Comanche Peak
6 Station. The date is September 20, 1995, and the time is 1:00

!

7 P.M. '
4

8 Present at this interview are myself, Virginia Van
9 Cleave, NRC senior investigator and Mr. Hood. This interview

10 is being tape recorded by court reporter Joe Schafer.
11 Mr. Hood, if you will please stand and raise your right

12 hand. Do you swear that the information you're about to give
,

13 is the truth, the whole truth and nothing but the truth so
14 help you God?

'

15 THE WITNESS: I do.
i

16 MS. VAN CLEAVE: Thank you.,

i

17 EXAMINATION

; 18 BY MS. VAN CLEAVE:

19 Q Mr. Hood, I'd like to get a little background...,

20 A Okay.

21 Q ...information from you first as far as your
.

i

22 employment history and that kind of thing. You're currently

23 the emergency planning manager here, is that correct?-

.

24 A Ye's, that's correct.
I

25 Q How long have you been employed by Texas Utilities?

'
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1 A For ten years this coming December.
2 Q Have you been in emergency planning that entire
3 time?

4 A No, I came into emergency planning in 1991. I was
5 previously in the license class, getting my SRO
6 certification. Then before that I was a supervisor or reg,

7 compliance and before that I was a senior engineer in reg
8 compliance, tech support, result engineering. Went through4

9 several name changes.

10 0 So you've been in EP for how long?
11 A Since I believe was August of 1991.
12 Q Did you come into EP as the manager?
13 A Yes.

.

14 Q Have you been briefed as to what this interview .is.

15 about?

16 A Yes.

17 Q I understand worked for you, is that

18 correct?

19 A He worked in my group. He worked for Greg Bell who
20 was his supervisor and Greg works for me.
21 Q So maybe you could tell me how the EP group worked.
22 You're the manager.

23 A Okay, there's emergency planning manager, that's

24 me.

25 Q That's you.

NEAL R. GROSS & CO., INC.
(202) 234-4433
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1 A There's two supe rvisors , Greg Bell and Scott

2 Johnson, which are just EP supervisors. One of them
3 supervises onsite emergency planning, the other one
4 supervises offsite. Greg Bell supervises the offsite portion

5 of emergency planning andM worked under Greg
6 along with four other emergency planners, nuclear specialists
7 within that group.
8 Q So Greg Bell had five?

9 A Five direct reports.

10 Q Under him and what about the other individual,
,

11 Scott Johnson?4

12 A He had five direct reports under him also.
13 Q If I understand it correctly, at some point it was,

14 decided that EP would be downsized, is that correct?,

15 A That is correct.

16 Q When was that and who made that decision?
17 A We did, over the year of 1994 we did some

investigation as to what is everybody doing as far as numbers18

19 and we had'a task force that we put together from both people
20 within - EP and outside of EP, to come in and look at the;

21 things we were doing, and based on that we came out with a

22 list of actions that we were going to do as well as what the
23 standard number is for EP as far as the nuclear industry, how
24 many emergency planners you really need to do the job. We

25 found out that we were on the very high end as far as total

NEAL R. GROSS & CO., INC.
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1 number of people in emergency planning. So we chose to pick
2 the -number.

of three that we were going to let go and that
3 number was essentially a compromise of numbers to say that we
4 were going to let go three and then come back and take a look
5 to see if we can let go more or not. So we arrived at the

,

6 number of three originally.
7 Q As a minimal number for people that would be let
8 go?

9 A Yes.
'

10 Q When was this decision made?
,

11 A It was first, it was brought to what they call the
12 SAC. I'm trying to think what the acronym stands for, since
13 it doesn't really exist anymore. The station advisory

1
'

14 committee, I think, and that was made up of Mike Blevins, Jim
15 Kelly, I think Tom Redican. There's a guy from accounting on
16 it. There was somebody from personnel. Essentially we brought
17 that recommendation up. I believe it was in the October time

,

18 frame of 1994,
,

19 Q And were you the highest level individual in the EP.

20 group itself?

21 A Yes.

22 Q Who do you report to?
23 A I report to Bobby Lancaster.

'

24 Q And his title?

25 A Title is plant support manager.

NEAL R. GROSS & CO., INC.
(202) 234-4433
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1 Q So after you brought this decision to- this group
,

2 what happened?

3 A I essentially came back and took our recommendation
.

4 to_the VPs which meet as the executive management committee,n

: S to decide on what we were going to do. We were essentiallyi.
6 the first group that.was looking-at cutting TU people because ,

7 I have no contractors. So it became a very sensicive issue.q

,

; 8 They chose at that time that we as a site were not ready; to

9 let people go,~~TU people. With the mindset what we were going
; 10 to try to do is, and here again this is my understanding,

i
'

; I

; 11 can't. read into their minds,.but my understanding is that,

12 they were looking at how can we downsize from a 1
'contractor's!-

; .13 standpoint and move TU people into those contractor slots-.

[ 14 where there was a match. So that's what they essentially were
15 trying to do the first part of 1995 and essentially the4

way
16 people were arranged in their organizations they couldn't
17 come -out and say, yeah, we're going to replace these

i 18 contractors and we're going to keep them as permanent:

19 positions because they essentially did not know what their
i 20 final" organization was going to look like. I guess it was in

21 the July time frame that we finally got the okay to go
.

ahead
22 and release the three individuals.
23 Q When were these people ranked or when did you
24 decide the three individuals that would be?
25 A They were ranked back in the '94 time frame.

NEAL R. GROSS & CO., INC.
.(202) 234-4433
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1 Q .Back in the fall? I

,

2 A When we came up into the SAC, in the October time
: 3 frame, that period before that, a month or somewhere in that 1

4 time frame, we essentially ranked everybody as
1

to who we1
4

5 were going to release.

6 Q Who performed the ranking?
7 A Myself and the two supervisors.

'
8 ,Q Mr. Bell and Mr. Johnson?

<

9 A Yes.,

J

10 Q What did you base the ranking on?
11 A i

We had several categories we were looking at and we |
.

12 were looking from a, when we originally did it we were
13 looking from a. ranking as far as a one through ten ranking..

14 not as .tus this guy is good or this guy is not good, but this
15 guy is better than that guy. We had, I forget what the !*

?. 6 categories were but they were laid out in categories and for.

17 each category we ranked one through ten, who was at the top,
18 who iwas at the bottom. Then totaled all the numbers up. We !4

19 subsequently, after that, created an assessment tool and It

20 redid" the assessment tool and the supervisors did the !
21 assessment tool independently of my using the assessment tool
22 and then came back with the numbers. The numbers were very
23 comparable as to where everybody fell and that also, it came

,

. 24 out with the same three people, they were just in a different
|

25 order. That was what we used into the February time frame |
.

to
|

l'
NEAL R. GROSS & CO., INC.
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1 tell these individuals that you're on the list or you're not

2 on the list.

3 Q So while this was occurring in 1994, was your whole
4 group aware of the situation that some people might lose
5 their jobs?

6 A Yes, they were part of the task team.

7 Q Who were the three people that were eventually

8 selected?

) Bob9 A There was Beleckis and Tom
10 Carder. "

11 Q You said they were notified in February?
:12 A Yes. '

13 Q Who notified them?
,

14 A The supervisors and myself.
-

. .

15 Q Were they notified individually or together?
16 A Individually.

17 Q Where?

18 A In the supervisor's office. It was done as a, it

19 wasn't done just as a well we're just going to tell these
20 three . people. It was done as we're going to tell the whole
21 group as to you're potentially liable to be laid off or

22 you're not, in this go around. That's essentially what we

23 were trying to do is to give them a heads up as to, yeah, you
24 really shoul'd be looking for something else or, no, right now
25 you're going to have a job.

NEAL R. GROSS & CO., INC.-

(202) 234-4433
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1 Q So you met with all ten of these people?,
i

2 A Yes.

3 0 Individually?

4 A Yes.

5 Q Were these three the only three that.you?
6 A There was a fourth, Mark Manroe, what we told that

7 there would be some potential that you might be laid off, and
8 that was based on depending on how long it lingered as to if

9 we got more things done then the number would go from three

10 to possibly four, based on just the time frame and how much
i

11 the work load was.
12 Q Have these people been laid off?

13 A Yes.
|'

14 Q How about the last individual you named, Mark?,

,

15 A Mark is still working in emergency planning.
!16 Q You met with all these people individually, is that

17 correct?

18 A Yes..

19 Q Was it you and both the supervisors that met with
,

20 them or just their particular. . .

21 A Just their particular supervisor.,

22 Q ... supervisor? And you. Was anybody else present

23 during any of these meetings?
,

.

24 A No '.
1

25 Q Did you ever ask for anyone from security to be

NEAL R. GROSS & CO., INC.*

(202) 234-4433
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1 present...,

2 A No.

3 Q ...during that notification? When you met with ||P
4 what did you tell him?

5 A Here again Greg was doing the interview. I was
6 there as one so that there would be, I guess what you could
7 call a witness as to them being told, as well as to give them

,

8 any background that maybe the supervisor couldn't give. There
9 again it was pretty much, it was a standard spiel for all of

10 them as to you know that we've been looking at downsizing and
11 we've done our evaluations and you are potentially liable

'

to
12 be laid off and sometime in the future. Can't tell you

|

when ;
13 that's going to occur because we don't know that yet but if

it occurred today you would be one of the ones that would14
be

15 on the list. For each individual there was some discussion as
16 to,

as you can imagine they obviously had questions as to why
17 and there were some of those discussions as to why they were

-

18 on the list, what were the assessments that we used, but most
19 of the conversations were pretty short. I can't recall a
20 specific one off the top of my head.

!21 Q Do you remember the exact date that you met with
221

23 d-% A No, I don't.
.

24 Q Okay, what was his reaction, do you recall?
25 A It was pretty much of a, I'm trying to think, his

NEAL R. GROSS & CO., INC.
(202) 234-4433
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1 words were something to the effect of I kind of expected it
2 but I'm surprised. You've got to understand a little bit
3 about His general day to day demeanor, one
4 would perceive as being relatively negative. Whether that's

r-5 good or bad, that's just the way is. He was still a
6 very, you know, competent worker, got stuff done. But he came
7 across as being very negative. And so the way that he
8 presented it was, well okay I've always suspected that I was
9 on your bad list and so this doesn't surprise me that I would

10 be on the layoff list. There was some discussion about what
11 did that mean or what did that mean to him, and here again

s

I

12 don't remember the exact words but it was more from the
13 aspect of what we're trying to develop in everybody in the
14

teamwork and that we had to have individuals that could work
15 with other individuals in that kind of a scheme. So his
16 reaction was, yeah, I can't really believe it's happening but
17 it didn't surprise me that it was happening to me. If that
18 makes any sense.

19 Q How long had you known him?
!20 A only since I've been in EP.

,

21 Q So four years?
22 A Yeah, four years.
23 Q He had been there, I take it from that response he
24 had been there longer than that?

,

!

25 A Yes. I

NEAL R. GROSS & CO., INC.
(202) 234-4433
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1 Q Do you know how long he had been there? I
i

2 A I believe he had been in emergency planning for j

3 about ten to eleven years. He came to the site and was
,

,

4 originally in the RP department and then transferred from the

5 RP department into emergency planning. j
i

6 Q Did he say anything further other than well I'm not i
J

7 surprised, I am surprised but I'm not surprised? )
:

8 A Not that I can really recall. I don't remember it.
'

9 There wasn't any, you know, and in fact on all of them there |

10 wasn't any real blowup as to I can't believe this. There |

|11 wasn't any real show of anger from any of the individuals as

12 far as, you know, outward appearance. I don't recall

13 anything.

14 Q There was nothing then in his behavior at that time
!

15 that was threatening...

16 A That I didn't expect, no.

17 Q ...or unexpected...

18 A No.
i

19 Q ...or aberrant or anything like that? I,

|,

1 20 A No.

21 Q I mean did he make any threats...
.

22 A No.

23 Q ...at that time or any comments then that would ;

i'

24 cause you to think, you know, we're going to have a problem |
|

,

25 here?-

NEAL R. GROSS & CO., INC.
(202) 234-4433
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1 A No.
I

t2 Q What about the other two or three, well three I

3 guess, the other three individuals, did they react similarly?
|

4 A Yeah, probably the other one, Mark Manroe, probably
5 had the other I guess most surprising reaction that he didn' t |
6 want to believe that he was on the list type of reaction,

7 that he thought his performance was better than the people
,

i8 that were not told, even though we did not tell anybody who :

\9 was or wasn't but I mean it spreads pretty fast who was on
10 the list and who wasn't on the list. So they were pretty, he

was probabiy the only one that was real surprised. The other
11

12 two, I got the impression when we told them it was more from

13 a shock. They didn't really absorb it while they were there,

14 and that's typical from what I've seen. It took them awhile

15 before it sunk it that, yeah, it has occurred and, yeah,

16 there's some potential that I won't have a job here at

17 Comanche Peak.'

18 Q Now was this in February of '95?
{

19 A I believe it's in February of '95.
20 Q At some point it's my understanding that David

~-
21 Fuller talked to you about' ,and some conversations

,

'

).

22 he may or may not have had with somebody from the NRC, is l,

23 that correct? i

I
-

24 A Right. That's correct. I

'

25 Q Do you recall when that was?

4

NEAL R. GROSS & CO., INC.
(202) 234-4433
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1 A That was shortly after we told everybody where they
2 stood.

3 Q So within a day or two, a week?
4 A Yes, it was within the same week, if I recall

5 correctly. It seemed like it was the same week.
6 Q Did you notify people on a Monday or do you know?
7 A I don't believe it was on a Monday and I'm trying

B to put some of these pieces together and it had to have
9 happened, it was on, I would guess it was on Thursday of that

10 week, because we had told everybody I believe by the Monday
11 and Tuesday. I believe I was out of town on Wednesday and
12 then I came back into town.on Thursday and I believe that's

- *
13 when me and Dave had the conversation as to whethefqlg||gh did,

14 or didn't call somebody in NRC. ~

15 Q How did that occur? Did Mr. Fuller ask to speak to

16 you or how did he tell you about this?
17 A We have a cube area where everybody has their

18 cubes. I was essentially walking through and Dave just

19 essentially walked with me as I was walking back towards the
'

20 back part of the building and said that he had something that
21 he wanted to tell me and we kept walking and he expressed

22 that he believes M has called the NRC and here
23 again I don't exactly remember what my response . as butw

24 bottom line was it didn't really matter to me that he called

25 the NRC. There had been some, I guess activities previous to

NEAL R. GROSS & CO., INC.
(202) 234-4433
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1 that where I guess he had a change in demeanor that I was
2 more concerned about than whether or not he had called the

3 NRC.

4 Q What do you mean by change in demeanor?
5 A Well, like I described, || is generally in day to
6 day activities an overall negative attitude. There again,

7 whether that's good or bad it doesn't really matter. But
8 after we told him, then the next day when he came in he was
9 pretty down. Then I left and when I came back he was, it was

10 almost like just the opposite. He was very happy, very
11 positive, not like I've ever seen M That
12 concerned me because bottom line that's nots
13 Q What interaction did you have with him to lead you
14 to observe that?
15 A Day to day observation of him working with people.

16 I mean my office is three cubes away from his. The way the.

17 arrangement is, you can hear just about all the conversations
'

18 that go on within the room unless they're trying to be a

19 private conversation. Just physical observation of him
20 interacting with other people.
21 Q What was his behavior like to cause you to think
22 that there was a change in it, because you've said that you
23 were gone on a Wednesday so we're talking Thursday because

.

24 the day before that you said he was kind of depressed, as !

25 guess most people would be...

NEAL R. GROSS & CO., INC.
(202) 234-4433.
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1 A Yes.,

2 Q ...if they were told that they were going to lose

3 their job.

4 A Yes. i

5 Q So on a Thursday, we're surmising it was a Thursday
'

6 then, you said that you came back to work and he was jovial |

7 and happy and not acting like himself. What did you base that
8 on? What was he doing?

!9 A Just in conversations of, and here I'm trying to

10 recall things that, talking to people. Generally ||||||
11 interaction with people is when people come to him. Here he
12 was initiating conversations with people that he may or may
13 not normally initiate conversation with. Here again I don't

have any specifics that I can recall off the top of my head,14

15 other than I had this impression. I wish I could think of
'

16 some but I specifically remember that this does not seem like
I- 3

17 'and that I guess was embedded. As to the
'

18 specifics of what he did, I don't recall.

19 Q So he was friendlier and happier, is that more or

20 less what you said?

21 A Yes.

22 Q Why would that, I mean it sounds like that

i23 concerned you. Did that concern you?
.

24 A I' don't know that concern is the right word. It was
25 more or a, well maybe concern is the right word. It was more

|
NEAL R. GROSS & CO., INC.

(202) 234-4433
|



!

17
.

1 of a well this is something different. I don't know that I
,

2 had a reaction one way or another as to I need to send him I

3 down for drug testing. That never really crossed my mind. It

14 was just different is probably the best way that I could put '

5 it.
I

6 Q So you thought he was acting differently by being

7 friendlier?

I8 A Right.
I

9 Q Talking to people he wouldn't ordinarily

10 initiate...

11 A Right,
i

12 Q ... conversations with. Mr. Fuller then met with you
13 as you were walking down the corridor and what did he tell

14 you, to the best of your recollection?

15 A To the best of my knowledge, and it was very short,
.

:16 you know, less than 15-20 seconds, that he thinks he knows !

I- m
17 why has been acting so happy and then it was

l.

18 that he believes that he's called the NRC. That's the best of
19 my recollection.

l
20 .Q Did he tell you why he believed that? l

21 A I believe he did. I believe that he told me that he
22 overheard some conversation that he was having on the phone.

23 And there again you don't have to try to hear somebcdy

24 talking on the phone in our area, so that's not unusual.
25 Q Did he tell you the particulars of that

NEAL R. GROSS & CO., INC.
(202) 234-4433
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1 conversation?,

2 A No.

'3 Q Did you ask?

4 A No.

5 Q What was your response to him?
6 A There again to the best of my_ recollection is that

7 it's fine, you know, whether, it doesn't matter to me whether
8 he's called the NRC or not. We've really got nothing to hide.
9 I guess, I can't recall anything else.

10 Q Did he tell you why he was telling you this?
11 A No. And here again I didn't really ask. It was, I

12 guess it was my impression that he was telling it as a

13 concern for me. Why specifically, I don't have any real idea
14 other than he thought that maybe this information would

15 protect me in some way. I don't have any real idea.
16 Q Were you contacted by anyone else, I guess around
17 that same time period, who gave you some information about
18 1

,)-

19 A Well there were a couple of things that were
20 happening'. One of them was I was in that, and I can't recall

21 when this event happened, but there's another individual,

22 Mark Manroe, that we talked about earlier, when were passing

23 just walking he made a statement of if this gets ugly I don't
24 have anything to do with it. I didn't question him about it.

25 He kept walking, I kept walking. It really didn't register as

NEAL R. GROSS & CO., INC.'
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1 to actually even what it meant. So that kind of factored in

2 later on as to I guess when Dave mentioned this. David Barham
3 also mentioned some information and for the life of me I

4 cannot remember what David Barham said but there was some

5 discussion as well as had passed a piece of

6 paper to David Barham and here again I'm trying to think what
7 was on that piece of paper and I'm drawing a blank. Had some

8 conversations with David Barham that also added to there

9 might be something going on. Don't know what it is but there

10 might be something going on.
11 Q And you can't recall what was on that paper? I

!12 A I'm trying to think. I can't remember now. It might
13 come to me any minute.

<

14 Q Okay but what did he tell you, Mr. Barham, what had.

15 he probably said? Was he concerned abou-

or what
16 did he say?

17 A Well, he was concerned about when we had the
- ~9

18 conversation with' when we told him that he war
- s19 on the list, there was some discussion about his work load,

20 and how nobody would ask him to do anything and there was, I I

21 made a hypothetical situation that to where I said well these
i22 two individuals, maybe they don't want to give you something

23 to do because they're afraid that you're going to go out and
. 124 potentially mess up with the offsite officials a relationship

25 that they spent a long time developing. It was the context
1

NEAL R. GROSS & CO., INC.
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1 that it's a hypothetical situation and as to this is an.,

2 impression that could be out there but it had no reality to

3 it. Well evidently took that as reality and I think

there was something on the note that said something to David
4

5 Barham about that he thought him and were good
a

6 friends and to come and find out thEt he didn't trust him
7 based on this hypothetical situation that I was talking

8 about. I think that's what was on the paper. So me and Dave
9 were talking about that and evidently David and E had had

10 some discussions about this piece of paper and trying to work
11 out their relationship with each other. David Barham, I

12 recall something saying words to the effect of I think
< ,

'

13 there's something up but I don't know what it is. Not using l

|

114 those words exactly but something to that effect, to where it
{

15 was adding on to several of these other incidents that there

16 is something going on, I don't know what it is but it seems
17 like there's something going on.
1B Q Did you tell him that you had been informed that

19 may have spoken with the NRC?
'

20 A I don't specifically recall. It wouldn't surprise

21 me if I did, but I don't really recall whether I did or not.
22 Q Okay, so I guess you can't tell me what his

,

23 response was to that?

24 A No. I mean that could have been, precipitated him
25 saying well I think there's something going on. His cube is

NEAL R. GROSS & CO., INC.
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!I right next to M Their cubes back up '

to each
2 other. So whether or not Dave would have said something to

3 that effect, it would seem likely that he would have but I

4 just don't specifically recall.
5 Q Did anyone else tell you that they believes that

*

6 .may have contacted the NRC?
- s

7 A Not that I remember. Not before this. I mean there

8 have been after.
9 Q Right, I'm trying to kind of stay in chronological

10 order.
t

11 A Right.

12 Q If I can. All right, so was this all in the
13 morning, these conversations?

14 A No, most of this was in the afternoon I believe.

: 15 The discussion with David Barham was after was
L J16 already gone as a matter of fact. I know I seem to recall

; 17 talking to David a couple of times that day. I remember
18 sitting down and talking to him for quite a while but it was

D"

19 after had already left.
,,

\.

20 Q. What hours did he work?
21 A He worked from 7:00 to 3:30.;

22 Q Who else did you contact about having
23 perhaps contacted the NRC?

'

24 A I" talked to John Shoemake who is a personnel

25 director. It was more of a here's some information and it

NEAL R. GROSS & CO., INC.
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1 wasn't just the NRC call. It was the change in attitude, the
2 other pieces that didn't seem to match up as far as this is
3 not the same that was here a week ago. I also I

4 talked to Don Woodland in licensing from a standpoint of I

5 believe this has occurred, I don't know what we do in these
6 situations, whether we ever contact the NRC from the

i7 standpoint of asking them somebody may have put in an !
8 allegation and we want to respond to it type of a situation.'

9 There again it was more for just information to Don Woodland
10 in case somebody came back to him as well. Then I talked to
11 my boss, Bobby Lancaster, and told him the same, essentially
12 the same words and told him who I had talked to.

;
13 Q Okay, you contacted Mr. Shoemake. Was that in

4

the
14 morning or afternoon? I assume it was the same day, is that

~

15 correct?

16 A Same day, it was in the afternoon.i

17 Q And what did you tell him?
18 A I told him, essentially this was after I had talked
19 to Dave Fuller, I believe, and told him that pieces of1

20 information that I had from the standpoint of |||||
21 behavior, I had observed as well as that there's a potential
22

that he had called the NRC. Then also I don't recall if I had
23 called Don' Woodland first or after that. There again if I

24
would have called Don Woodland I would have told John that I

25 told Don as well.

NEAL R. GROSS & CO., INC.
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1 Q What was Mr. Shoemake's response?,

,

i 2 A He essentially said that he would let Nick and
3 Lance know that.this potentially has occurred. There again.

4 just from an informational standpoint is all I could obtain

5 from it. That's all I can recall. From the' standpoint of

6 doing anything, I don't recall that ever coming up.
7 Q Did he give you any advice as co contacting anyone
8 else or any actions you should take?

4

9 A I'm sure we talked about telling Bobby as to what !'

!10- was going on.
t

|
11 Q Mr. Lancaster, right?,

12 A Yes, Mr. Lancaster. As to that's just a normal

13 group progression. That would have happened anyway. I don't I

14 really recall anything else.
.

.
.

15 Q And your conversation with Don Woodland?
)

16 A Yes.,

.

'

17 Q Did he give you any advice or did he respond to
i18 you, to your comments?

19 A What I recall he essentially said well normally we

20 wouldn't contact the NRC. We'd just wait for them to contact

21 us. So I said okay, here's just information for you. I don't

22 recall anybody saying that, okay, we'll go take action on it
.

1

; 23 but, you know, he said, yeah, it's good to have a heads up I

: 24 that somet61ng like this is coming but normally we wouldn't

25 do anything with it. '

'
l4
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i

1 Q Did you discuss behavior with Donj

j 2 Woodland?

3 A No.,

4 Q So was your next action to notify Bobby Lancaster?
!
'

5 A Yes.
1

6 Q What did you tell him?
: l

7 A Essentially the same information that I told John |

8 Shoemake. Talked about observations of the

9 potential that he may or may not have called the NRC, don't !,

10 know one way or the other. Don't have any idea what the
' 11 conversation was about. As far as we knew it was just hearsay

|

12 from that point. It was more of just an informational brief |,

! 13 to Bobby as to this is something I observed, just information
,

s. 14 for you. I don't even recall whether he said he was going to
4

15 contact anybody or not. I don't even recall whether he
,

'

16 contacted Nick or Nick contacted him. I don't recall that.
y-

j 17 Q Does Mr. Lancaster know
3

18 A Yes, he hired
*,

19 Q Oh, he did?<

20 A Yes.

21 Q What did you tell him about behavior?;

22 A Essentially the same thing. I didn't have to

23 describe to him as to, you know, what |||| everyday, I mean

24 it's been that way for the 13 years that he's been out here.
.

25 I just told him the opposite, that he was very happy, talking
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(202) 234-4433

_ _ _ _ _ _ _ _ - _ _ - _ _ _ _ _ _ _ _ .



.

|
l
i
1

l
i

25

, 1 to people, carrying on conversations, you know, those things |

l

that||||justgenerallydoesn'tdo.2
I don't recall any real

3 response from Bobby one way or another. '

<

4 Q Did he give you any instructions as lto anything
5 else you needed to do or should or should not do? ,

6 A No, just from a standpoint of, you know, keep an (
7 eye on him, you know, from a standpoint of nothing that !

you |
8 wouldn't do anyway from a supervisory standpoint. :

!
i9 Q Did he tell you whether he was going to do anything

10 further with this information?
11 A iI really don't recall. For some reason I told him
12 that John Shoemake said that he was going to contact Nick and
13 Lance and that kind of for some reason sticks in my mind that
14 Bobby took that as, since he works for Nick, that Nick would I

already be informed. So I don't recall Bobby saying well I15
I'm

16 going to go ahead and tell Nick anyway, or any words to that
17 effect. I just don't recall that.

I
i18 Q Since was acting happy or whatever,

19 friendly, did you have any, I don't know, opinions as to why |

20 his mood had changed? i

!

21 A None. Other than, and here again, you know, I don't
22 know that we can ever predict how somebody is going to !

1

23 emotionally react when they get, you know, this is a
24 significant emotional event in their life. Generally we all
25 expect that you'll be depressed and you go through the cycle

NEAL R. GROSS & CO., INC.
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i1 of depression and denial and then you start recovering from f
2 that. But generally you don't see a black and white change. i

1

3 So I didn't have a feel for one way or another whether it was
this information or something else happened outside.4

I don't
5 have a clue. Still don't. i

6 Q By that time had already left for the
7 day, is that correct?

8 A Yes.

9 Q Now I've reviewed Comanche Peak's internal
10 investigation report on this issue and it's my understanding
11 that there was a conference call that occurred the evening of
12 February 23, 1995.

13 A Yes.
.

14 Q Did you part'icipate in that?
15 A Yes.

16 Q How did you get hooked up into that?
17 A Okay. Bobby called me that night...
18 Q At your home?

19 A At my home. And essentially asked me if I could

20 participate in a conference call with him and Nick, Nick

21 Paleologos. I said yeah I can but right now is not a

22 convenient time. My wife was away and we have a small child

23 and it wouldn,'t have been very conducive to a conference
.

24 call.

25 Q I understand completely.
>

NEAL R. GROSS & CO., INC.
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1 A So I told him that my wife should be back around,

2 8:00 o' clock and that would probably be a better time, I

3 believe the time was 8:00 o' clock, and so, I'm trying to

4 think if I called him. I think I called him and then he
5 initiated that conference call.
6 Q .Did he tell you anything else at that time as far

7 as the subject of the conference call?

8 A Yeah, he said he wanted to talk about the ||||[
9 situation and I asked him, for some reason or another

10 I recall that I asked why and those type questions that I

11 didn't understand, because from my end it was just

information that had been passed on. There wasn't really12
any

'

13 action being taken. So he just said Nick wanted to talk about
w

the( situation. So I said okay. That's as much as14
m -

15 I recall as far as a heads up as to what the questions were.
16 Q So it was you, Mr. Lancaster and Nick?
17 A Yes.

18 Q As far as you know there was nobody else on the
19 phone?

20 A No.

21 Q Mr. Lancaster then intimated that this was
22 initiated because of Mr. Paleologos' concerns?
23 A Right.

.

24 Q He wanted some information?
25 A Right. l

:
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$
'l Q' The call then took place about 8:00 o' clock, is

,

; 2 .that right?
,

'

3 A. Yes.
-

4 Q About how long did that call last, do you recall? *

t

5 A 'It lasted about an hour. I seem to recall getting
6 off the phone shortly after 9:00 o' clock because after I got;

i 7 off the phone each one of us had actions that we were going .

8 to take from-the conversation and mine was to call Roger
'9' Walker. .I remember or I recall that it wasn't past 10:00

j 10 o' clock. Normally I don't call people past 10:00 o' clock, so
,

* -
11 I didn't recall that falling through my head so I think it

12 was shortly after 9:00 o' clock that I called Roger Walker.
13 Q Okay, let's_go back to the...

.

14 A Okay.-

.

15 Q To the call.;

16 A Start of the call,
-

b

17 Q What was discussed during this conference call?,

18 A There again it was going over the situation, thei

i 19 observations that I had and a lot of the same questions as to
4

20 why did I have these observations or what gave me this

21 feeling. So I expressed that. I don't have a chance of
.

22 recalling exactly what I told them either. Through that |
. 23 conversation there was, you know, some questions about, and I

'

3 24 believe the' questions came up about is there some concern
j 25 about physical, him taking physical damage. There again it

NEAL R. GROSS & CO., INC.
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, 1 was,
I think it was discussed as do not believe that he would

2 but you can't necessarily rule that out, you know, based on
'

in my opinion his behavior was much different than I had ever3

4 seen. So as far as my predictions of what he could or

5 couldn't do, I said that I wouldn't even take a chance at

6 trying to predict that. So there were some of those

7 discussions as to whether we needed to have a concern about
8 whether he would do damage both to, it started off in the

9 emergency planning arena, because we have some, we have some
10 sensitive equipment that you could activate the, would cause
11 a lot of people to come out to the plant. We have a callout

12 machine that you can activate from anywhere if you know the

13 right codes. So those things are out there, had
# 14 access to those codes, so there was some concern about that.

15 I don't recall specifically how we got to talking about the
16 protected area but that came up and there was some discussion

{
17 about what's the downside as to if we remove his access. In |
18 that conversation we talked about well his normal routine he {

t

19 doesn't go down to the plant. His day to day job is pretty

20 much working within the emergency planning area. So that, |you
!21 know, the likelihood of him going down to the plant or having

22 the ineed to go down to the plant is not very likely. Turned i

23 out that wasn' t true for the next day but we,'ll get to that

24 in the chronology here. But there was some discussion. During
25 that conversation there was no decision as to whether to pul;

# NEAL R. GROSS & CO., INC.
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his badge or not pull his badge. There was a, one of Bobby's
1 '

2 actions was, Bobby Lancaster's action was to call Don Alps
'

3 and confer with Don Alps as to what he would recommend and
4 Don Alps is the security manager here onsite. So that

5 conversation happened, you know, as an offline conversation.
6 -I don't have any idea what happened during that conversation. -

'

7 But what I recall after having all those discussioDJ is that.
8 we each had actions. Bobby was to call Don Alps. Nick was
9 going to call Lance to update Lance and I think Bobby was

;10 supposed to call Nick back before he was going to call Lance.
11 I assume that had to deal with the access issue. And then my

12 task was to call Roger Walker. The call to Roger Walker that

13 I made was purely to give him a heads up as to yeah there has
,

been this potential call made to the NRC and to also ask14
him

15 if we needed to call the NRC to tell them that there i

16 potentially might be other calls based on that we're :

17 downsizing.

18 Q What did Roger say?
19 A Roger's response was essentially I can call up the

;

20 regional. office and tell them that hey they're likely to get

21 more calls or not more calls but calls from Comanche Peak and
,

:22 he essentially said that well I'll be the eleventh plant in

23 the region to call them up and tell them that based on |
,

:24 downsizing. So he said that he really didn't see any need.
25 that the NRC recognizes that that occurs when you start

1
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1 laying people off. So based on that I don't believe there
; 2 were any calls made to the region.1

3 Q Did you mention the changes you thought you had
4 observed in behavior to Roger?
5 A I don't believe so. I don't believe the
6 conversation ended up being talking about

What
7

I recall is pretty much talking about hey there's a potential
8 that this occurred and pretty much as to the actions as to
9

what do we need to do and do we need to call the NRC to
.

give
10

them a heads up that this is occurring or how to approach the,

: 11 specific issue.
5

12 Q Did you tell Roger that there had been any
13 discussion about revoking adge?
14 A I. don't believe so. I don't recall doing that.

I
15 Q So back to this conversation.
16 A Okay.

.

17 Q Was there discussion during this conference call
18 between you and Mr. Lancaster and Mr. Paleologos about
19 perhaps having called the NRC?
20 A. Yes.

21 Q What was the discussion on that issue?
22 A It was on the same format as to the information

-

23 that I told John Shoemake, Don Woodland, Bobby earlier, that
24-

Dave Fuller had passed this on to me. No real topic as far as
25 subject area or what it was. It was more or less just

NEAL R. GROSS & CO., INC.
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) 1 information. I mean there wasn't a whole lot there other than
2 there was a potential that did call and there was
3 the potential that he didn't call just as well. I don't know
4 if there was, I can't recall at this time if there was any
5 discussion about that he could just have been talking into

6 the receiver to try to get attention or for whatever reason.
7 I don't recall whether that occurred during this meeting or

B it was subsequent time frame. But I can't recall whether that
9 was the majority of the conversation or not. I know it was

10 discussed. I know we talked about it and it was just purely

information as to Dave Fuller told me this and that's when11
I

12 believe Nick Laked if I could have Dave Puller come by and,

13 talk to him. I can't remember if it occurred during this
'I 14 phone conversation or if that occurred the next morning. I

15 just don't remember.

16 Q Did Mr. Paleologos ask you about these alleged

17 contacts with the NRC? Did he bring it up during this phone
18 conversation?

19 A I believe that I probably brought it up because I

20 think the way the phone conversation started off was why
21 don't we start at the top, Norman, and you tell us what
22 happened. And through all of that that I would have brought

23 it up that.I got this from Dave Fuller. So I think it would

24 have came from me first.
25 Q What was Mr. Paleologos' response?

,
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1 1 A I don't recall.

2 Q Did somebody bring up the possibility of checking
3 phone records here at the site?

4 A Yes.

5 Q Who brought that up?

6 A I don't know. I really don't. It could have been me

7 for all I know, for what I can remember. I remember some

8 conversation about that we had the ability to do that.

9 Whether that makes any difference one way or another I can't

10 recall. I can't recall whether I initiated that or whether it
11 was initiated by somebody else.

12 Q What was the decision on that?
13 A There again that was, from my understanding that

! 14 was going to be a discussion with Bobby and Don Alps as "ot4

15 what they were going to do with that, the same as the access.

16 Q So from your recollection, Mr. Lancaster was to

17 discuss that possibility as well as the access revocation

18 possibility with Mr. Alps?

19 A Yes.
-

1

20 Q Was there any discussion as to why anyone would,

21 want to know if he had contacted the NRC? I

22 A I don't think so. I don't recall any d51scussion as )

23 to why we would want to do that one way or the other. Looking |

24 back on it it doesn't make any sense why we would want to.
25 Q Why would it matter to you or to Mr. Lancaster or

j NEAL R. GROSS & CO., INC.
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) 1 Mr. Paleologos if he had contacted the NRC? I mean what was

2 to be gained by determining that?

| 3 A I think the only thing that would be gained, and
; 4 here again I don't recall, there wasn't any discussion on the

ii 5 . phone about it one way or another. Speculation would be that i

!
6 if we knew whether he called or didn't call we would know ||
7 whether he was just trying to get attention or not, or

8- whether he called the NRC. And I don't think through the

9 whole conversation that anybody ever cared whether he called
-

10 the NRC from the standpoint of that's not good. It was more
"

11 from the standpoint of what was he trying to accomplish.
12 There again, you know, from the start as well as I think, and

.

13 I think I recall Bobby as well as Nick all saying that we
'

I, 14 don't really care whether he called the NRC or not because we
15 don't have anything to hide. We'll address that when it comes
16 up. It was more of a question as to if he did or if he's,

! 17 pretending like he's calling the NRC, what does that mean?

18 And here again that's all speculation. I don't ever remember

; 19 any discussion about well let's check his records to find out

; 20 and this is why we want to know. I don't remember any of

21 those conversations occurring.
22 Q Well there apparently was a discussion about doing s

23 it because.... .
.

24 A Absolutely.

25 Q ...Mr. Lancaster was- apparently charged with

.
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) 1 discussing that with Mr. Alps, correct?
2 A Yes.

3 Q If you found out that he hadn't contacted the NRC,

4 would that affect your attitude towards him?

5 A Probably not.

6 Q What if you found out he had?

7 A Wouldn't have made any difference one way or

8 another. I wish I could explain it.
'

9 Q You know, we've got a phone call between a vice

10 president, a manager yourself, Mr. Lancaster your supervisor,
,

11 at home, at night, conference call, to discuss whether this
'

12 individual's behavior had changed and whether or not he had

13 contacted the NRC. Is that correct? I mean is that common? It
l 14 just seems unusual to me.

15 A No, it's not common. It's the only time that it's

16 ever occurred to me since I've been out here. And there

17 again, it's a situation where us being the first people to

18 lay off TU, I would say was a very stressfu.? situation for

19 both the receiver as well as the giver. There would be some

20 reactions that, you know, if it occurred today I would not do
21 the same things. If it occurred today I would go up to gg||p
22 6 and just, you know, this is what the situation is one

d
23 way or another. And I don't think there's any question or any
24 concern anywhere on the site that you always have the ability
25 to call the NRC. We would prefer that you call the safeteam

j NEAL R. GROSS & CO., INC.
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, 1 and we resolve it through the safeteam and we take care of

2 it,. but you always have the ability to call the NRC and we
3 don't have a problem with that. I mean that never came up as
4 far as did anybody was every concerned about well golly we

|

,

5 don't want the NRC to know about this type of an atmosphere.
I6 That never did exist. It was more from this guy is acting !
|kind of different and I'm not sure really what hi:7

next step |

8 is going to be. I just can't predict that. He's acting
9 differently than I've ever seen him act before. So based on

i10 that, you know, there were actions that were .taken that if

.1 yot look back at it don't make a lot of sense.
~

,

,

12 Q Did you find his jovial behavior or friendly
i 13 behavior threatening in any way? I mean you said his[

behavior, he was friendly, he was talking to people. Did14
you

.A; 15 find that threatening?
'

16 A No. Just found it different. When you observe:

1 17 anybody and you have this, when you walk in the door you:
I

j 18 have this certain expectation you have set up. You know, I

; 19 somebody that you've known for a considerable amount of time. '

.

! 20 And they're completely different than what you expect and ;
,

i

21 .what you're used to seeing. Then to me it turns something! on
22 to say that well this is different. It doesn't have anything {
23 to' do with whether it's better or worse or different or I

.
. -

24~ like it or don't like it. It's the recognition that it's
>

25 different. The same thing with somebody that acts just the
,
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J 1 opposite, that's very happy and then all of a sudden seems to !

2 be very depressed. You recognize, you notice those things.

3 You generally notice those more than the other because it !

4 happens more often. But you still recognize them and whether
5 you do something about it or you don't, there's a mental l

6 click in your head that says yeah something is different
!7 here. I don't know what it is but something is different and |;

!e I don't know whether I need to be concerned about it or not, i

9 and that's essentially what was going on.
j

10 Q Did you believe he might take some action against !
l

11 the plant? !

12 A No. I

i

13 Q Had he ever threatened, to your knowledge, any kind
1 14 of action against the plant or against other personnel?

|
15 A No. I

16 Q At the end of this phone conversation you were

17 going to contact Roger Walker, we've already discussed that.
,

18 Mr. Lancaster was going to contact Mr. Alps about checking

19 phone records and whether or not his access
20 should be revoked, is that correct?

21 A Yes.

22 Q Now was any decision made on the phone about pull

23 his access, his access should be revoked?

24 A No. I should say not that I recall, because I

25 recall coming in the next day being, not knowing whether his

f NEAL R. GROSS & CO., INC.
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) 1 access was pulled or not. That's why I believe in the
'

2 conversation it wasn't decided whether it was going to be
3 pulled or not.

4 Q Was Mr. Lancaster then to ask Mr. Alps for his

5 advice?

6 A Here again, my recollection that what the action

7 that Bobby had was to go and discuss this situation with Don

8 and see what Don recommends, have a discussion, whatever, and
9 then whether him and Nick were going to get back together and

10 decide, make a decision, I don't recall one way or another.
11 Q What about the phone records, was a decision made

12 about that, to try to get the phone records?
13 A I think it was in the same arena that ,they were

) 14 going to have a discussions as to whether they should or
'

15 shouldn't. There's something in the back of my mind that says
16 that they talked about that they would get Jim Britt involved
17 in corporate security. I don't really have any true

18 recollection as to whether that was really there or if it's

19 comething that's in my mind.,

20 Q Was there anything else that Mr. Lancaster was to

21 do?

22 A Not that I recall.

23 Q Anything else that you were supposed to do?
.

24 A (no audible response)
<

25 Q What about Mr....

'
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f 1 MR. SCRAFER: Verbal response, please.

2 THE WITNESS: No.

3 MR. SCHAFER: Thank you.

4 BY MS. VAN CLEAVE:

5 Q What about Mr. Paleologos, what was he going to do?
6 A His only action that I know from the phone

7 conversation was that he was going to get up with Lance and

8 fill Lance in.

9 Q Who made these decisions as to what each of you

10 would do?.

;
11 A Who made these? I would have to say it was Nick. I

12 mean it was, I mean it was kind of a conversation of well

13 I'll give Roger a call and let him know and ask his opinion,

! 14 as to whether we need to do this or not. Then it was an
'

15 acknowledgment I don't think it was Nick saying well you

16 call Roger, okay, you call Don. It was a two way conversation
17 as to the actions that people were going to take and then

18 after they finished that there weren't any additional things

19 I don't think said that well by the way you also need to do

20 this.~

21 Q Was there any discussion as to what would be done

22 if you found out one way or the other tha had or

.23 had not contacted the NRC?
,

24 A No.

25 Q Was anything else discussed during that

f NEAL R. GROSS & CO., INC.
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f I conversation that you can think of?

2 A Not that I can recall. What I recall from the

3 conversation was it was going over the same stuff over and
4 over and over again. It was a five minute conversation turned
5 into an hour.
6 Q Do you know who eventually decided to revoke

7 access?

8 A When I came in the next day it was, there was some
9 discussion and I came and talked to Bobby and my

4

10 understanding from talking to Bobby is that I did not ever
11 get a clear understanding as to who said to revoke his

!12 access. In fact, my understanding was that nobody said to

13 revoke his access. Put his access on hold, which is

i 14 different. And essentially my understanding was that they,

15 were just, if he went down to get his badge they essentially

16 wouldn't give his badge to him, but they did not pull his
.

17 badge. Through the conversation that's what Bobby thought was
; 18 going to happen and then he said when he came and found out

19 thats access had actually been pulled, i.e. his
20 badge -had been pulled and so therefore there would be no

,

21 badge in the slot that he could even pull out. So I don't

22 know who ever made the decision. There again, I don't know if
23 Bobby called Nick back and they had a discussion or if it was
24 all decided with Bobby to Don's discussion, I really don't

25 know.

f NEAL R. GROSS & CO., INC. |
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) l' Q Now what's the difference between whatever you said !
,

2 and' actually revoking his access? I mean if you can't get
'

: '
3 access you can't get access.

.

4 A To the person, yeah, to the person it doesn't make

5 any difference. To reinstate it it makes, you've got to
' *

refill out all the paperwork as to get them access back, to ::

7 where if you just put it on hold the paperwork is not the.

!

8 same. And here again that's my understanding. I don't, would
9 never say that I know, that I'm an expert on what thej e

i 10 security procedures are as far as getting and removing
i 11 access.

12 Q But the end result is the same for the individual?,
,

| 13 A Absolutely. They can't get in the protected area.
| l' 14 Q What time do you get here in the morning, 7:00?

15 A Usually before 7:00, yeah.
16 Q Did you discuss this with Mr. Lancaster first thing, '

17 in the morning next morning?
,

j 18 A Yes.

j 19 Q Did he come to you or did you go to him?
20 4 He called me. He called me from the standpoint of ;

21 wanted to talk to me and there had been some discussion with

22 Nick and Lance and Lance pretty much saying that this is the

23 wrong thing to do..It was pretty clear to me that Lance was
,

24 the one that said do not remove his access and if it has been
25 to reinstate it. Based on that I came up and was talking to |

'

f NEAL R. GROSS & CO., INC.
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: ) 1 Bobby. Nick also joined in with that conversation and talked

little bit about okay what do we need to do as far2 a
as to

3 reinstate access, and it ended up that
4 was going to be going into the protected area later that
5 morning because we have a procedure, approval process where
6 he was going with me to present a procedure. So he was going
7 to be going in the protected area. So the bottom line is that
8

we wanted to reinstate his access before he ever knew that it
9 was removed. So that was done Friday morning.4

10 Q Let's back up a minute. Mr. Lancaster called you
11 and said he had spoken with Mr. Terry, or that Nick had
12 spoken with?<

,
13 A That he had talked to Nick and I remember having ai

i / 14 very .short conversation on the phone with Bobby and then
15 driving up there. His office is inside the protected area. So
16 I went up to his office and we were discussing what happened
17 as well as what we needed to do to rectify the situation.
18 Q What did he say had happened?
19 A He said that, as I said, that, and here again I

20 don't~ know who made the decision for removal of his access,

21 but he said well what was supposed to happen was his access
22 was supposed to be put on hold but his access got pulled and
23 they were going to reinstate his access, that Mr. Terry
24 perceived this as being not the right thing to do. At that
25 point, I'll be very honest, I was still kind of baffled as to

f NEAL R. GROSS & CO., INC.
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4

3 1 what was not right and what was the downside. So the bottom

2 line was, the discussion was we're going to reinstate his
4

1

3 access and we should make sure from a site perspective as

4 well that, minimize the number of people that knew that his

5 access was pulled.

1 6 Q Did he ever find out?

7 A Not to my knowledge.

8 Q So his access was reinstated that same morning...
9 A Yes.

10 Q ...is that right, before you had to go back, go

11 into the plant?

12 A Yes.

13 Q You said that you were supposed to set up a meeting |

/ 14 between Nick and Dave Fuller. Did you ever do that? -

1

15 A Yes, that occurred Friday morning sometime. It was

!16 early in the morning and I don't remember the exact time. I

!17 remember Dave going over there so I know it occurred, but i

)
i 18 that's as much as I know. I

19 Q Why did Nick want to talk to him?
~

20 A He expressed that he wanted to hear it first hand

21 from Dave. No specific reason one way or another.
22 Q But the information that Dave had regarding

23 contacting the NRC, is that correct? ..

24 A Yes.

25 Q And he did meet with him you said?
.

j NEAL R. GROSS & CO., INC.
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) 1 A Yes.
'

2 Q Did Mr. Fuller ever tell you what they talked

3 about?
|4 A I don't think so. I think I remember asking Dave if

'

5 he had gone over and talked to him and getting a response
6 back. From what I recall I don't ever recollect asking him
7 what they talked about.

8 Q So access was reinstated and Mr. )
9 Fuller did meet with Nick. What happened next?,

!10 A Late that afternoon we met with Mr. Terry and we

11 essentially sat down with, I believe it was Lance, Nick and

12 me. I believe Bobby had already gone home. We sat down and

13 discussed the situation and from the standpoint of Lance,

I. 14 what he perceived as having a potential of a chilling effect
'

15 on both as well as the site. And we really, from

16 my perspective I said I pretty much had my blinders on. I

17 never looked at it from the standpoint of what the person

18 would perceive this as and we were looking at it more from

19 what I conside. red to be the conservative thing to do from the
20 standpoint of protecting the plant. But I can very easily now.

21 say that potential could be perceived as we don' t want you N
22 call the NRC and if you do we're going to take action agaits-

. 23 you and that was never the intent.
.

24 Q What was the intent?
25 A Well, the intent was, bottom line we had this guy

j NEAL R. GROSS & CO., INC.
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) 1 acting different and he didn't have any real work functions
; 2 inside the plant. So what's the real harm in pulling his
'

3 ' access? Well, we didn't see any downside from the standpoint.

4 of looking at it from that vein.

5 Q But he would still have access co some of these
.

:

; 6 other things you were talking about, is that not correct, as
7 an emergency planning person?

8 A Yes.
'

-|

9 Q You said he could access something that I didn't4

' 10 really understand.

; 11 A .Right. !
t

i !12 Q From anywhere. He would still have that capability
'

13 would he not?
I

/ 14 A Right and there again it wasn't, you know, he was
15 still functioning and in order to work in emergency planning

1

16 you've got to have those, the access to do those things. So
17 that was more of a well we know we can stop this and that

18 won't have any effect on his work.
j 19 Q But if you were concerned enough to keep him out of

20 the plant, why would you not be concerned that he might have,

21 the capability of doing something bad to some of the
22 equipment the emergency planners use?

1

j 23 A Well, there again we were looking from the
24 standpoint 'of what are the downsides. If we go out and said

25 okay you're untrustworthy, we're not going to let you touch
|

Ij. NEAL R. GROSS & CO., INC.
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1 anything, then what we're really saying is well we're going
.

'2 to fire you and you might as well get out the door. And that

3 wasn't the case. What we were saying was well we have a i

i 4 situation here, I don't completely understand it, we'll keep
( 5 our eyes on it. We've got this nuclear safety thing down

6 here. Doesn't involve his job. There's no downside if we ;

2 7 prevent him from going in there. So that if something did

8 click in his mind that would say well I'm going to go down
'

9 and do something to the plant, he wouldn't be able to do,

: 10 that. Not that he would have but it removed that or put that >

barrier there. Didn't affect his work. Didn't really have any11

impact on him. This is from the perception of looking at well12,

13 if we did that what would happen. So from the negatives we,

. .

14 said well this thihg down here, this is something we're
-

,

| 15 concerned about, we can do this and there's no downside. We

16 come up here and we'd say, okay, we're going to change all

these passwords that you had access to, give me your keycard17,

18 because we don't trust you anymore. That wasn't necessarily
i

19 the case. It was more of I'm observing something here that I
,

20 don't really understand and I need to keep my eye on it so
21 that's the direction that we were headed.

4

'

22 Q You've been a supervisor there for four years. Have>

23 you ever observed anyone else have a change in behavior?
24 A A drastic change in behavior?

i

25 Q I don't know if I consider that a drastic change in
'

.
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; 1 behavior. You know, someone who is usually not friendly all

2 of a sudden is friendly, I don't know if that's drastic or

3 not but have you ever observed a change in behavior...,

4 A No.

5 Q ...in any of your other employees?
6 A No.,

7 Q You've never seen anybody who is usually happy and

8 friendly come in and kind of just be real quiet and not talk

9 to anybody for a day?

10 A Not that I can recall. I can't recall anything

11 having the same impact, and there again a lot of it can be

12 driven by what I would consider to be the emotional stress of !

13 the situation or the things that were going off of, starting
:

/ 14 to, where you're at, the point of getting. ready to lay off TU j
15 people which you've never done before. And, you know, I can't
16 attribute it to anything else.

s,

17 Q How was behavior Friday, the second
i. /

18 day after you got back from, you say you were off on
i19 Wednesday, how was his behavior then?
I

i20 A. His behavior was, it was more, I was going to say '

21 more normal. It wasn't quite the same. The glow looked like

22 it dimmed so to speak and I wouldn't say that he was at the

23 same level that he normally is but he wasn't as jovial. There
24 again, he wasn't normally as negative as he usually is

25 either. It was almost like it had peaked and had started

j NEAL R. GROSS & CO., INC.
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) 1 coming back down,
f

2 Q How long did it take him to get back to normal?
,

3 A I would say by the next week.

4 Q By the next week.

5 A It was pretty much a spike. I mean it's hard to

6 explain and that's a lot of, you know, from the actions that
1

7 you couldn't explain to anybody as to well these things

j 8 occurred and this is why they occurred and anybody have the

9 same, yeah, I can see why you would do that. I haven't found

10 anybody else that would acknowledge that. So I'm attributing
4

11 it to that. I'm not having a good time communicating it. It's
12 one of those things that, you know, from my aspect I chalk up
13 as a learning experience and something to be very.much more

..

) 14 aware of if this ever occurs again.| .

15 Q Now you said that you had met with Mr. Terry, you

] 16 and Nick met with Lance Terry?
17 A Yes.

18 Q And what did he tell you?
J

19 A Well it was from a standpoint of him looking at the
20 situation and giving us feedback as to well these are the

21 facts that I have and based on this, this is the conclusion

22 that I could come to. As well as he told me that he had

23 already called the region and talked to the regional

24 administrator and told him that the situation occurred and

25 told him the corrective action that we've taken. He never<

!

i
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j i said but my assumption was one of the corrective action was
2 to counsel those individuals that were affected in the '

] 3 decision, myself being one of those. That's essentially 'what
4 the conversation was about and to talk about and make sure
5 ~everybody understood how it could easily be perceived as,

6 that this could be a chilling effect not only on ||| but on
! 7

,

other individuals, particularly during this time when we were
'

; 8 looking at reducing staff. I don't believe anybody ever had
i 9 that intention and that was for sure never my intention. It

10 -was just a, what I call an unfortunate series of events that
11 occurred.,

I

12 Q What was Mr. Terry's demeanor? Did he appear upset j
13 about this? I

1 # 14 A I would say so, yes. l

; |,

l

| 15 Q Did he counsel you as far as any future actions or !,

16 any similar situations, what your actions should be?:

17 A Yeah and there was, you know, it was a two way
18 conversation as to based on these facts what would your!

} 19 perception be and I said, well, you know, I could very easily
I |20 see how stepping back and looking how it could be perceived

21 as being a chilling effect and, you know, there again I said4

22 we were all, our glasses on and we were going down this one
23 path and we started do.wn that path and we all got caught up

^

24 in the same thing. So based on that, backing off and saying

25 okay, my rationale now is that, you know, if something like

' NEAL R. GROSS & CO., INC.
{(202) 234-4433
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,

j 1 this occurs again, obviously from the standpoint of whether
2 somebody calls the NRC or not, it never did really matter..

3 But from a standpoint of what are we going to do if we
4 suspect somebody is, what I consider aberrant behavior, then,

5 we'll follow a little different path from the standpoint of

6 more observation and getting more people involved as far as
7 aff!irming that the observations are correct. I think that's
8 really where we ended up leaving it, is that in these
9 situations you get, try to get as many people involved as you

10 can to ensure that you're not tainted by going down this
a 11 narrow path. I think we all came away with that.

12 Q Had you discussed behavior with
13 anybody else in your group, before all this happened? That

' 14 one day, that Thursday morning, had you discussed what you
15 perceived to be different behavior with anybody else in the

,

16 group?

17 A I believe I did with Greg Bell but it wasn't an
18 in-depth conversation. Greg Bell being his supervisor.

-

It was
19 more of an in passing conversation. But I don't recall any.

20 specifics.

21 Q Did anyone else ever come to you that day and say
22 boy he sure is acting happy, something like that?
23 A Well, Dave Fuller did when we had our conversation.

,

24 It came out that way. David Batham did to some degree but I

25 wouldn't say that he came out and said that. I don't recall j

NEAL R. GROSS & CO., INC.,
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) i that etched in my mind that I would say that he did one way
.

2 or another.
'

|3 Q Nobody else? !:

4 A No.

j 5 Q So you based most of this on your own '

: '6 perceptions...
,

'

7 A Yes.
i

; 8 Q ...is that reasonable to say?
:
'

9 A Yeah.
.

10 Q Did you have any other meetings with Mr. Terry,

11 after that one initial meeting, about this issue?
12 A Right. For some reason something sticks in my mind

!13 that I did, but I just' don't recall. Some reason it seems
I |

14 like myself, Nick and Bobby sat down another time and talked I

15 about essentially the same things over again as a
; 16 reinforcement, but I don't recall whether that really ;

,

'

117 happened or not.
,

18 Q Did you have any discussions with Bobby about this,
|

,

| 19 about this whole sequence of events?
|

20 A Yeah, we've had many conversations about it. !

j 21 Q Did you ever determine why this happened? How this |;

22 was allowed to happen? |
I

23 A Well, a lot of it I think we all come to, I .think
.24 we ended up"what I call feeding off of each other's concerns

25 rather than stepping back and saying well let's think about |
<
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) 1 what we're doing here. It started the ball rolling and 'i t

2 just kept rolling without anybody ever putting up the block
3 to say hey wait a minute, let's back off here and say okay,,

4 how would you perceive this if you were the person. Bottom

line is none of us ever did that and we all realize that that5

6 was the downfall in the whole process. You know, you would
7 have expected, and we all sat there and said yeah one of us
8 should have recognized this and all of us had the ability to

9 recognize this but none of us did. I wish we could say it

10 wouldn't have happened but I mean it did. You can't take that
11 back. .

12 Q Did you ever determine or Mr. Lancaster ever tell

13 you if he determined how access got revoked?
I 14 A No.

i

15 Q So you don't know how that transpired?
16 A No. It was pretty much from, when all this
17 finished, from my opinion we all discussed it from a let's !

18 chalk it up as an experience and then let's, for one because
19 we wanted to minimize the amount of exposure, and we really
20 didn't want it to get out based on that because it could have,

'
21 the potential of having the chilling 'effect and that as

i22 something that we did not want to happon. So we pretty much, ;

i23 as far as conversations, didn't talk about it unless we were !

one on one and there wasn't anybody else around. )24
t

!25 Q Do you know if it ever got out to your group? I

j NEAL R. GROSS & CO., INC.
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; 1 mean people talk a lot. Did it ever?
.

2 A To my knowledge it never did.

3 Q Are you. familiar with the whistle blower. provisions
,

; 4 of section 211 of the Energy Reorganization Act? !

.

;! 5- A Yes.

6 Q And 50.7 of the Code of the Federal Regulations?
1

7 A Yes, |

i

j 8 Q Were you familiar with them at this time...

9 A Absolutely.
.'

10 Q ...of this event?4

! 11 A Yes.
!

12 Q And that individuals can contact the NRC...j

13 A Absolutely., .

| 1 14 Q ...without fear of reprisal or...
, .

15 A Yeah.

16 Q ...any action being taken against them? What about
17 your people, are they?

,

18 A They're infinitely familiar with it. !

19 Q Were they then?

20 A- I would say they were. I mean there was, back in,
.

21 and again most of the people in the group had been on the

22 site for quite a while. Back when Mr. Cahill was here there

23 was a, here again I don't know what precipitated it but there ;i
|, .

24 was an event where there was a lot of information put out to
'

125- make sure that everybody was aware of what the rules were, as '

;

, NEAL R. GROSS & CO., INC.
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y 1 'well as when you're hiring on you're notified of what all
Ithose rules are and that you have the ability as well as the i

2

~ bility and of the safeteam and how those two are different
3 a

i

4 but they can resolve the issues, that you always have- the
5 ability to contact the NRC and don't have to worry about i

6 reprisal.
I

7 Q Do you find any actions that were taken in this

instance by yourself or by Mr. Lancaster or by Mr. Paleologos |
8 i

9 to be inconsistent with the whistle blower provisions of 1

10 section 2117
|11 A Well, I can easily I guess perceive how it could be '

12 taken in the wrong light, and I think that's what Lance saw.
:13 I don't think any of us had any intentien that that's what we I

i'I 14 were trying to do. There again, when it all started unfolding
15 it was, you know, we were still kind of saying well I don't i

16 get it, this wasn't what we were doing, kind of an attitude
i17 as to we never intended to try to stifle him from calling the

18 NRC. That was never the intent.
19 Q I mean even when you were going so far, I'm not

20 saying you personally but the three of you I guess. '

21 A Right.

122 Q Were going so far as to check, talk about checking
23 his phone records?

.

24 A There again, that never came up, never was the

25 intention. I know speaking for myself, I can't speak for .

1
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| .) I them, but speaking for myself that was never, I never even
2 perceived that as being a concern. That was the same

3 -intentions- as I never had any problem with ||| calling the

4 NRC. We don't have anything to hide. We can address whatever
i 5 'comes up. It was more from a standpo, int of well if there's

) 6 something out there lt ;'s get it and address it and let's go
7 on down the road. It was never from a concern that we' don't

.

4

8 want him calling the NRC because we have problems out here.i

9 That never crossed my mind.,

; 10 Q Did you feel like any of his actions were:
'

11 disrupting your group?
; 12 A I would say yes.

. 13 Q How?
' ' 14 A From the standpoint that here were a lot of, this
;- 15 was going on, there were a lot of what I call little cluster

{ 16 meetings, and by that there would be people talking that we
j 17 had notified that they were going to be laid off or the

18 potential that they were going to be laid off and then if you,

!

| 19 happen to be walking up while these conversations were going,

20 on the . conversation would cease. It was happening to both

} 21 management supervisors as well as the other people. That kind
4

22 of creates a relacionship that, you know, you're kind of

23 wondering about the trust as to what's going on.,

I 24 Q Was that any different on his part than these other
- 25' two or three individuals?
:

f NEAL R. GROSS & CO., INC.
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1 A I would probably say probably not.;

) 2 Q Would you not expect there to be some...
!3 A Absolutely.4

4

4 Q ... problems and discussions...
;

'

5 A Yes. i
4

6 Q ...if you're downsizing and in effect you're.

7 eliminating what, 30%7
j 8 A Three out of 14.

i1 9 Q Well I was excluding the supervisors.
i ;

! 10 A Yeah, 30%, yeah.
i
: 11 Q That's pretty big.

| 12 A Yeah, it is. I don't think there was ever a, wheni
13 we did this that there was anybody that said from a
14 standpoint that we don't need to do this. It was more o f, a

;

.

|15 standpoint of well if we're doing this why me? There was |

q 16 never really a concern as to the removal of the jobs. It was
I 17 a concern of the why me? Most people can understand that.
:

j 18 Q Right. I wouldn't expect their attitude to be any
, 19 different. Is there anything else that you can recall about!

20 this event that we haven't covered? Anything else you'd like

21 to say?

22 A No, not really other than, you know, I think
,

: 23 everybody, it's one of those events that you wish never would
24 have happened but it did. Ithinkwe'veall[wealllearneda
25 lesson of perception in what we need to be more sensitive to

1
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1 and I think Lance has done a good job of perceiving that.t
1

2 There was also, shortly after this event, sitewide memo put

3 out reinforcing that everybody needs to be sensitive to this

4- issue. Here again I don't think anybody knows that this event
;

i5 was what caused that memo to come out. It was more to them as '

6 just a refresher kind of a memo to sitewide distribution as

7 to you just need to be careful about these situations. And I

8 think it was, you know, it was a good lesson. It had been a

9 while since it had been reinforced and now that we are going

10 into other areas of the site, they're starting to downsize,

11 it hopefully will prevent them from having the same

12 experience. So I think we've done a lot of things to try to

13 do that. I think they've been effective. So from that event,
.

14 I've learned a valuable lesson and put that into my toolbox,

15 as experience to help me in the future to ensure that this

16 doesn't happen again.
,

J 17 Q Okay, I don't have anything further except I do

18 have a few questions that we ask, standard questions at the

19 close of an interview.
20 A Okay.

21 Q Mr. Hood, have I threatened you in any manner or

22 offered you any rewards in return for your statement?
23 A No.4

'

24 Q Have you given this statement freely and

25 voluntarily?

NEAL R. GROSS & CO., INC.
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l' A Yes..,

2 Q Is there anything further you care to add for the
4

3 record? *

4 A No. '

5 MS. VAN CLEAVE: I appreciate your coming down here i
t

6 and talking to me. We'll go off the record now.
7 (OFF THE RECORD)

8

9
4

10
t

11 i
;

12

13

14-

15
I

16

17

18

19

20
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23
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