February 7, 1996

Mr. B. Ralph Sylvia

Executive Vice President - Nuclear
Niagara Mohawk Power Corporation
Nine Mile Point Nuclear Station
P.0. Box 63

Lycoming, NY 13093

SUBJECT: COMBINED NRC INSPECTION NGS. 50-220/96-03 AND 50-410/96-03
Dear Mr. Sylvia:

This letter refers to the Safeguards inspection conducted by Mr. R. J. Albert
of this office on January 16-19, 1996, of activities authorized by NRC License
Nos. DPR-63 and NPF-69 at the Nine Mile Point Nuclear Station and to the
discussions of our findings held by Mr. Albert with Mr. H. Christensen and
other members of your staff.

Areas examined in this inspection are important to public health and safely,
and are described in the NRC Region I Inspection Report which is enclosed with
this letter. Within these areas, the inspection consisted of selective
examinations of procedures and representative records, interviews with
personnel, and observations by the inspector.

Within the scope of this inspection, you had effective programs in place for
protection of public health and safety. No safety concerns or violations of
regulatory requirements were observed. However, some minor problems relative
to assessment-aid capabilities, as discussed in sectior 5.0 of the enclosed
report, warrant attention to avoid problems in the future.

Two potential weaknesses identified during the previous safeguards inspection
were reviewed during this inspection. The one relative to fitness-for-duty
program record retention was appropriately addressed and corrected, and the
other, relative to access control of vehicles and as discussed in section 3.2
of the enclosed report, will be addressed, as committed to by Mr. Christensen
in a telephone conversation on January 25, 1996.

Portions of the enclosed report contain szcurity program details exempt from
public disclosure in accordance with 10 CFR 73.21 (Safeguards Information).
Those portions will not be placed in the NRC Public Document Room and will

receive limited distribution. This letter and the rest of the report will be
placed in the Public Document Room in accordance with 10 CFR 2.790(a).
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No »esponse to this letter is required. Your cooperation with us 1is
appreciated.

Sincerely,
‘ ORIGINAL SIGNED BY:

I Richard R. Keimig, Chief
Emergency Preparedness
and Safeguards Branch
Division of Reactor Safety

Docket Nos. 50-220 and 50-410

\ Enclosure: NRC Region I Inspection Report Nos. 50-220/96-03 and 50-410/96-03
(Contains Safeguards Information (SGI) in sections 3.2 and 5.1)

s cc w/encl (w/SGI):
H. Christensen, Manager - Nuclear Security

‘ cc w/encl (w/o SGI):

R. Abbott, Vice President - N:clear Generation

C. Terry, Vice President Nurlear Engineering

M. McCormick, Vice President, Safety Assessment & Support

N. Rademacher, Unit 1 Plant Manager

M. Balduzzi, Operations Manager

J. Conway, Unit 2 Plant Manager (acting)

D. Wolniak, Acting Manager, Licensing

J. Warden, New York Consumer Protection Branch

G. Wilson, Senior Attorney

M. Wetterhahn, Winston and Strawn

Director, Energy & Water Division, Department of Public Service, State of
New York

C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law

J. Vinquist, MATS, Incorporated

J. Spath, New York State Energy Research and Development Authority
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Distribution w/encl (w/0 SGI):

Region I Docket Room (with concurrences)
D. Screnci, PAD (2)

Nuclear Safety Information Center (NSIC)
PUBLIC

NRC Resident Inspector (w/SGI)

C. O’Daniell, DRP

Distribution w/encl (w/0 SGI): (VIA E-MAIL)
Dean, OEDO (WMD)
. Norris Nine Mile Point
. Marsh, NRR
Edison, NRR
Campion, RI
ispection Program Branch, NRR (IPAS)

JDOCUMENT NAME: A:\NMP96-03.RPT
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