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Entergy Operations, Inc.

ATTN: C. R. Hutchinson, Vice President
Operations - Grand Gulf

P.0. Box 756

Port Gibson, Mississippi 39150

SUBJECT: GRAND GULF PERFORMANCE-BASED AUDITS MEETING - REVISED SUMMARY

This meeting summary was revised to include the correct slides in Enclosure 2,
Licensee Presentation. The previous summary may be replaced in its entirety.

This refers to the meeting conducted in the Region IV office on November 16,
1995. At this meeting your staff described the actions and scope of
activities undertaken to develop a process for identifying those activities
that will require increased or decreased auditing because of identified
performance weaknesses or strengths, respectively.

From the presentation we concluded that your staff had expended a significant
amount of resources to develop a well thought out process that should apply
your resources more appropriately to those items that have the greater safety
significance. We appreciate the time your staff took to discuss, globally,
these upcoming changes to your programs and processes.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter will be placed in
the NRC's Public Document Room.

Should you have any questions concerning this matter, we will be pleased to
discuss them with you.

Sincerely,

J. E. Dyer, Director

Division of Reactor Projects
Enclosures:

1. Attendance List
2. Licensee Presentation
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cc w/enclosures:

Entergy Operations, Inc.

ATTN: H. W. Keiser, Executive Vice President
and Chief Operating Officer

P.0. Box 31995

Jackson, Mississippi 39286-1995

Wise, Carter, Child & Caraway
ATTN: R. B. McGehee, Esq.
P.0. Box 651

Jackson, Misissippi 39205

Winston & Strawn

ATTN: Nicholas S. Reynolds, Esq.
1400 L Street, N.W. - 12th Floor
Washington, D.C. 20005-3502

Mississippi Department of Natural
Resources
ATTN: Sam Mabry, Director
Division of Solid Waste Management
P.0O. Box 10385
Jackson, Mississippi 39209

Claiborne County Board of Supervisors
ATTN: President
Port Gibson, Mississippi 39150

Bechtel Power Corporation
ATTN: Mr. K. G. Hess

P.0. Box 2166

Houston, Texas 77252-2166

Bechtel Power Corporation
ATTN: N. G. Chapman, Manager
9801 Washington Boulevard
Gaithersburg, Maryland 20878

Entergy Operations, Inc.
ATTN: D. L. Pace, Grand Gulf
Nuclear Station General Manager
P.0. Box 756
Port Gibson, Mississippi 39150



Entergy Operations, Inc.

The Honorable William J. Guste, Jr.
Attorney General

Department of Justice

State of Louisiana

P.0. Box 94005

Baton Rouge, Louisiana 70804-9005

Office of the Governor
State of Mississippi
Jackson, Mississippi 39201

Mike Moore, Attorney General

Frank Spencer, Asst. Attorney General
State of Mississippi

P.0. Box 22947

Jackson, Mississippi 39225

State Board of Health

ATIN: Dr. F. E. Thompson, Jr.
State Health Officer

P.0. Box 1700

Jackson, Mississippi 39205

Entergy Operations, Inc.

ATTN: J. G. Dewease, Vice President
Operations

P.0. Box 31995

Jackson, Mississippi 39286-1995

Entergy Operations, Inc.
ATTN: Michael J. Meisner, Director
Nuclear Safety
and Regulatory Affairs
P.0. Box 756
Port Gibson, Mississippi 39150
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bcc distrib. by RIV:
L. J. Callan Resident Inspector
Branch Chief (DRP/D) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
MIS System RIV File
Project Engineer (DRP/D) Branch Chief (DRP/TSS)
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Performance-Based Audit
Scheduling

Grand Gulf Riverbend

NRC Region IV
November 16, 1995
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Performance-Based Audit Scheduling
November 16, 1995

Introduction Mike Meisner
Grand Gulf approach
QA program changes Mike Larson
- Implementation plans Curtiey H.ayes

River Bend approach George Zinke






Overview

Grand Gulf and River Bend have implementea QA program changes
to enable a performance-based approach tc audit scheduling

The changes will be phased in over an extended transition period

In parallel, NE! has created the QA Forum Group to, in part, develop
generic guidance for performance-based audit scheduling



Why Change?

Although audits themselves are becoming increasingly
performance oriented (as opposed to compliance-based) littie
flexibility is available to determine what to audit

On the order of 75% of audit resources are expended on required
audits

Required audits frequently add little value when focused on mature
areas (e.g., license conditions)

Many safety significant functions are not required to be audited
(e.g., 50.59 process)

Our understanding of what is important to safety changes over time
- inflexible audit topics cannot accommodate this change



Resource Allocation in a
Regulated Environment

Requirements Commitments

GDCs MOVs
App. B
App. R App.B
ATWS
Emerg. 50.55a
Planning
Security IGSCC

App. J Avaiiable

Resources

/ ‘g
:

0737 <

\

Shutdown
IPE conditions
insights

Rx water
lavel
measurement

ECCS Unnecessary
suction regulatory Plant-specific
blockage burden emergent

Thermo-lag issues

N

Emergent Regulatory Issues Safety/Risk Significant Areas
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Elements of
Performance-Based Audit Scheduling

Selection of audit subject areas

- Important to safety
Plant-specific

Assessment indicators refiecting performance with respect to:

Safety
- QA program effectiveness

Audit scheduling based on review of assessment indicators

Performance-based audit scheduling is focused
on what to audit, not how to audit.




Grand Gulf Approach

- QA program changes




QA Program Changes

improved Tech Specs (implemented in March, 1995) resuited in
relocating audit requirements to:

FSAR, and
Technical Requirements Manual (TRM)

QA program change was implemented on 11/6/95 to eliminate
relocated audit topics and frequencies

Changes do not affect audit requirements contained in 10CFR (e.g.
Security)

Aithough not required to be submitted at that time, changes were
_docketed on 11/6/95
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Quality Assurance
Frogram Changes

Section 18 and Appendix A of the Operational Quality Assurance
(OQAM) had the following change:

References to Technical Specifications related to audit subjects
and schedules were removed

Otherwise, requirements specifying when audits will be performed (i.e.,
“on the basis of the status and importance of the activities”) were
retained



Quality Assurance
Program Changes

Updated Final Safety Analysis Report Changes:

_ Audit subjects and frequencies were deleted. Subjects will be
controlled in 2 QA administrative procedure.

_ The following statement in section 7.4.2.8 now reflects how audits
are treated:

“ Audits of unit activities shall be performed under the
cognizance of the SRC. This will be accomplished by the SRC
conducting reviews of the resuits of audits of nuclear related
activities conducted in accordance with the GGNS Operational
Quality Assurance Program, and maintaining cognizance of the
audit schedule.”



GRAND GULF
NUCLEAR STATION

PERFORMANCE
DATA
SYSTEM

Curtley C. Hayes
Director of Quality



WHY PERFORMANCE DATA?

PREDICT:
o Activities to be Audited

 Items to Inspect

o Procedures to Review

» Areas to Monitor

e Declining Performance Trends



PROGRAM CHANGES

ELIMINATE/REDUCE:

e Required Audit Frequencies

e Required Witness/Hold Points

e Established List of Procedures to be
Reviewed by Quality




INFORMATION FACTORED INTO DATA BASE

/———\
- QUALITY
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— - ROOT CAUSE
SPECTIONS
< e > ANALYSIS
Wil -
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MONITORINGS n NRC

INSPECTIONS

PROCEDURE
REVIEWS



ACTIVITY CODE MAILBOXES (TOTAL 449)

CONFIGURATION TEMPORARY TURNOVER TEAM WORK
MANAGEMENT ALTERATIONS (CODE J59) (CODE J6)
(CODE 38) (CODE 146)

ATTENTIONTO MATERIAL CLEARANCE/ VALVE OPERATION
DETAIL (CODE 24) UTILIZATION PROTECTIVE (CODE C17)
(CODE 72) TAGGING

(CODE 143)
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ACTIVITY CODES

/Environ B
Reg Guide 4 |15 Bl
Offsite Dose Calcuiauon Manual B2
Emvironmental Protecuon Plan B3
Chemucal Reagent Control B4
Sampling Program BS
Laboratory Acuviues Waste Control B6
Chemucal Control Program B?
Hazardous Matenais Program B8
Water Chemustn B9
Computer Software X
Software Classiuficauon Xl
Software Documentauon X2
Software Maintenance X3
Database Changes X4
Database Control XS
Computer Equpment X6 °

15

Nonconformances identfied 151
Nonconformance Process 152
[tems Segregatsd 153
Nonconformances Tagged 154
Deficiency Disposiuoned 155
Emplovee Concerns Problem 156
Correcuve Acuons idenufied 157
Acuon to Prevent Recurrence 158
Root Cause Analvsis 159
Design Control 3
Suitability of Appucauon 31
Minor Change Packages 32
Design Change Packages 33
Design Change Nouces i
Temporary Alterauons 38
Calculauons 36
Modificauon imoiementation 37
Configurauon Manages ient 8
Equpment Qualificauon 39
Engineenng Stanaards 110
Sersmic Qualificauon 31
Environmental Quaificauon 312
Design Cntena 13
Evaluauon Request (PER/EER) 14
Document Control 6
Drawing Control ol
Procedure Control 64
Vendor Manual Control 66
Document Updates 67
P~mzuic Review n8
Specuficauons Standard Control 69
Engineening Calcuiauon Control 610
Operaung License Control 611
LFSAR Controt  TRM 612
Correspondence L ontrol 613
Q-List Conurol 614

Attachment C

Emergency Preparedness D
EP Equipment DI
Event Classification D2
Off-Site Agency Interface D3
Dnli Control/Cnuque/Exercise/EP 191
Emergency Operating Procedure Dé
Fire Protection F
Combustible Storage/Control / Venulation
PermivTransit Fl
Exat Markings/Unobstructed F2
Emergency Lighting F3
FP Equipmenv Structures Fid
Weld/Gnnd Permnt FS$
Fire Watch/Knowledgeable/Duties F6
Charged Fire Extinguisher With Fire Waich F63
Dnll Control/Crniuque/Exercises/Fire 192
Compensatory Measures F8
Fire Pre Plans F9
FP Stauons have Unobstructed Access F10
Fire Bngade Equipment Properly Stocked Fil
Generai Codes
Access Control I
Access Control/HP J
Access Control/Secunty 1n2
Access Control/Control Room J13
Commumicauons/Interface 2
Atlenuveness 13
Professionalism 14
Tumover 15
Teamwork/Coordination Between Groups 16
Supenvision Oversight/General Oversight 17
Pre Job Bnefing/Planning I8
Pre Job Bnefing/Planning/HP 81
Pre Job Bnefing/Planning/Plant Personncl 182
Dnli Control/Cntique/Exercises 19
Dnii ControlVCnuquesExcrcises EP J91
Dnll Control/Crniique/Exercises/Fire 192
Dnil Control/Cntique/Exercises Secuniy 193
Required Support Personnel Available 1100
Phvsical Exams/Medical Status 110
Contractor Control J120
Penodic Reports J121
Stuft Manning/Staffing Al
H i hippi 13
Hanaling 131
Storage/Proper Level 132
Shipping 133
FrequenuPenodic Crane [nspections Current 134
Environmental Storage Condiuons maintained 138
Storage Buildings /Areas Maintained 139
[ n M 8
Matenal/Pan Traceability 81
Matenal/Pant Tag/Marking 82

7 YOURS IS OLDER THAN THIS DESTORY THE OLD ONE'"
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ACTIVITY CODES

Inspections 10
Independent Venncaton 101
[nspecuons Specified 102
Acceptance Critena Specified 104

[n service [nspecuon 108
[nspecuon Techmgue 106
Performed to Code 107
Correct Documentation (C of C. CMTR. etc ) 108
Results Properly Documented 109
Quality Mechanicai [nspecuons [OM
Dimension Venficauon 1OMI
Torquing 10M2
Alignment 10M3
Cleanliness/Internal Inspection 10GC4
[nspecuon of Piping for Damage |OMS
Machining Before and After Measurements 10Mé
Matenal/Pan Traceability 81
Locauon and Onentauon of Components 1OM8
Flwd Levels and Pressures 1OM9
Leakage 10M10
Matenal/Equpment Condituons Pl
Transfer of Heat Numbers 10M13
Lubncants and Onls IOM14
Quality Welding [nspections 10W
Joint Fit Up/Preparauon 10W1
Preheat/Interpass temperature 10W2
Type Filler Matenal/Rod Slip Venficauon 10W3
Weider Qualificauon 10W4
Weld Locaton lOWS
Post Weld Heat Treatment 10OWé
Civil Quality [nspecuons 10C
Concrete/Grout Preplacement 10C1
Concrete/Grout piacement 10C2
Concrete/Grout Post Placement 10C3
Concrete Field Tests [0C4
Grout Field Tests 10C5
Compressive Streagth Tests 10C6
Soil Backfill Operauons 10C7
Sotl Density Tests 10C8
Soil Classificauon Tests 10C9
Penetrauon Location 10C10
Dammung 10C11
Shelf Life Current 18
Placement of E woment 10C13
Equipment Labeung ldenu.icauon P4
Cleaniiness 10GC3
Filling F. ocess 10C16
Densitv o. Matenal 10C17
Expansion Anchor [nstallauon 10C18
Quality Coaung inspections [OP
Substrate Preparauon {OP1
Surface Free of Moisture 10P2
Batch and Lot Mo 10P3
Surface Temperature [OP4
Dew Point 10PS
Relauve Humudin 10P6
Paint Temperarure at Mixung 10P7
Proper Cure/Stan Time 0P8
Drv Film Thickness 1OP9

Attachment C
Wet Film Thickness
Total Area of Coated Surface

{OP10
1OPY1

Quanuty of Coaungs Apphied
Holiday Detection

Quahv Electncal [nspections
Lifung and Landing Leads
Cleaniiness/Electncal

10P12
[OP13
|0E
10EI
[0GCI

Divisional Separation
Cabie Rouung

Cnmping

Leveling and Alignment
Clcarances and Tolerances
Tightness of Connections
Freedom of Movement
Polanty

Grounding

Torquing

Winng Conunwty

10E3
10E4
10ES
I0E6
|0E7
I0ES
|0E9
10E10
10E11
10M2
10E1S

Scheme Checks
Locauon and Routing
Hi Pot Tesung

Meggenng
Cable Pulling

I0E16
0E17
I0E18
10E19
10E20

Cable Sphcing

Cable Termunauon
Electncal Insulation
Quality [&C [nspections
Flow Measurements

Calibration

Levei Measurements
Temperature Measurements
Pressure Measurements
Wire Termunaton

Matenal/Part Tag/Marking
[nstrument Line Slope
Qualitv Receipt [nspection
Physical Damage
(lcannness/Receipt

Coaungs and Preservatives
Desiccant

Protecuve Covers and Seals
Inent Gas Blanket
Workmanship/Good Pracuces

I0E21
10E22
10E24
1ON
ION1
126
10N3
[ON4
LON6
[ON7?
82
ION11
10R
I0R1
10GC2
IOR3
10R4
IORS
lOR6
I0R7

Physical/Chemucal Properues
General [nspection [tems

General Inspection [tem Cleaniiness
Cleanliness/Electncal
Cleaniiness/Receipt

|ORS
10G
10GC
10GC1
10GC2

Cleaniiness/Cival
Cleaniiness/Internal [nspection

F YOURS IS OLDER THAN THIS DESTORY THE OLD ONE'!

10GC3
10GC4
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Work [nstrucuon Adeguate
Work Instruction Adherence
Work Instruction Authorizauon
Post Work Tesung Specified
Acceptance CRITERIA Specified

51
52
53
HIl
104

Procedure/Surv Adequate

Procedure Review Authors Guids
icvel of use indicauon

checklist | or [T complete

cross discipline review blank checked
and imualed

cross discipline review
current revision staiement
red line changes inuualed
procedure titie on data sheet

56

S6Al
S6A2
S6A3

S6A4
S6AS
S6A6
S6A7
S6A8

procedure or attachment legible
revision bars

procedure format

penodic/two vear review blank

tech spec tnggers box
$. # and/or 's
[OCFRS0 59 Screemung/Evaluauons

Technical

paragraph references

attachmentis

data sheet steps and procedure sieps agree
accomplishment of step as wrniten could create
an error

TCN/ ACN

referenced procedure / documents are in etfect
cquipment / locauon (D

technically 1naccurate step or process
procedure per Tech Spec/ TRM

Editonal
procedure (vped as submitied

procedure sieps are cicarly wntien (fog index)
spelling

(VPO's. MISSINE WOrds. grammatical errors
sentence needs 1o be rewntten for clanty

Quality requirements
Upper-tier requirements included/complete
commitment cross-reference

quality requirements (acceplance/
rejection critena)
lack of procedure

No Comments

S6A10+
S6A11
56A12
S6A13
S6A14
S6A1S
U3

56B1
56B2
56B3

S6B4

56BS
S6B6
56B7
5688
56B9
36B10

36CI
56C2
56C3
S6C4
36C5
36C6

36D1
56D2
S6D3

36D4
36DS

S6E

Enhancement

S6F

Procedure Adherence

£”

Incorporauon of TS Changes into Sunverllance s

Procedure Approval

Process to Keep Procedures/Program Current
JERFCD DOC W398

8
59
510

AttachmentC

Required Reviews Performed 811
Sad Sheet Approved (Scram Avoidance) 512
Current Revision of Procedure/Data Sheets 513
User Fnendly/Human Factors 14
mpacu Scope Statement 516
Proper Permits With Work Package £17
Licensing U
NUREG 0737 Operauonal Feedback Ul
Licensing Condiuons U2
[OCFRS0 34/10CFRS0 59 Screening /Evaluauons U3
Reportable Occurrences (LER / IR) U4
[nformation Posung Us
Probility Risk Assessment (PRA) U6
Maintenance Activities H
MOV Tesung Hl
Erosion Corrosion H2
Fastener/Locking Device H3
Lubncation Program H4
Tool UtilizavorvControl Effecuveness ________ HS
Proper Tools and Equipment Avaiiable and Used ~ HS5i
Contamunated Tools Utilized Where Possible HS3
Planmung/Scheduling H6
Equpment Maintenance H7
Maintenance Backlogs H8
Equpment Monutonng H9
Foreign Matenal Exclusion Controls HI10
Post Work Tesung\Spectfied H1l
Job Restoration H12
Troubleshooung HI13
Flushung/Hvdroiasing Hi4
Maintenance Rule H1S
Refueling Activities Hl6
Nucicar Plant Reliability Data Sysiem (NPRDS) H17
Matenal Coutrol ]
Receipt Control 71
Matenal Uulizauon 73
Matenals Available 73
Matenals Properly Staged 74
Shelf Life Current 78
Heat Number Traceablty 76
Turmaround Document Attached 7
Unused Matenals Returned/Proper Disposal 78
Fraudulent Matenals 79
Substitute Parts 710
M n i n ibration 12
Calibrauon/Proper Range and Type 121
Calibrauon Records 122
Calibrated Equpment Uulization 123
Loes/Records/Traceability 124
M&TE Nonconformance Reports 125
Calibrauon of Permanent Plant Equpment 126

F YOURS IS OLDER THAN THIS DESTORY THE OLD ONE'™
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ACTIVITY CODES
p

P :
Matenal/Equpment Conditions, Pl
Housekeeping P
Freeze Protecuon P13
Equipment Labeling Idenufication P4
Plant Operations L
Ajarm Response Cl
Conduct of Operauons c2
Operator at Controis Cs
Nouf/Documentauon of Sigmficant Events

Conditions C?
Operability Cll
RO/SRO Log/Records Cl2
Operator Rounds Cl4
Breaker Operauon ()
Control Rod Operauorv Reactivity Control Clé6
Valve Operauon C17
Shutdown Cooling Cl18
Switch/Relav/Contacts Cl19
Thermal Performance C20
Tumover 5
Trainee Conurol T1S
Out of Service [nstrumentauon/Equpment 141
Commurcauons interface 12
Altenuveness 13
Access Control/Control Room n3
Professionalism J4
Shift Manming/ Staffing A3
Plant Safety Q
SRC Acuviues Ql
PSRC Actumvities Q2
Shutdown Rusk Q3
Stauon Blackout Q4
Procurement Doc Control 4
Purchasing 4l
Dedicauon of Matenal 42
Documentation Requirements/ Specified 43
Vendor Surveillance Surveys 4
QSL i3
Procurement Document Review 16
Accuracy and Completeness 161
Work Scope StatementDescripuon 462
Techmcal Requrements Specified 463
Quality Levei Specified 465
Minimum Quality Requirements Specified 466
Inspection Requirements/Charactenstics Specitied 467
QSL Requrements Specified 168
Contracts 469
Contractor Control 120
Supplier deviauon (SDDR) 470
Quality :
Requirements E xpectauons 33
Attenuon to DetaivQuality Attained by Worker 23

Assessments/ Auaity Monutoning/ Trend
Self Venficauon/_hecking

8

L

-l

Attachment C
Pre-Job Briefing/Planning/Plant Personnel
Work Steps Signed as Completed
Verbaum Compliance
Communicationv Intertace

QA Records 17
Records Compiete/Legible 171
Records Allerations 172
Record Storage 173
Records Retneval 174
Records Inspecuons |75
Radiological Protection R
Frisking of Personnel/Equpment RI
Radiological Survevs Properly Performed R2
E xposure/Contamunauon Controls R3
RWP Acuvauon/Adherence R4
Access Control/HP J11
RADCON Protecuve Clothung UtllizauonvDisposal  R6
ALARA R7
Radioacuve Laundry R8
Radioacuve Matenal Control R9
Dosimetry R10
HP [nstrumentauon ConditiorvCalibrauon Rl
Respiratory Protection RI2
Posungs/ Survey Maps RI13
Very High\High Rad Control R14
Release of Matenal from RCA R1S
Special Nuclear Matenal\Fuel Handling R16
Source Term R17
Decontaminauon RI8
Pre-job Briefing/Planmuing/HP 81
Radwaste W
Radioacuve Waste Shipping Papers Wi
Radicacuve Waste Shipping Container W2
Radioacuve Waste Transpont Vehicle W3
Radioacuve Waste Process Control W4
Radioacuve Waste Onsite Storage L%
Safety S
Hoisung, Rigging, Handling. and Crane Usage Si
Lighung\Emergency Lighung 82
\Waming Devices Signs/Posting S3
Protecuve Equipment S4
Scaffolding/Ladders S5
Confined Spaces Surveved and Posted/

Aur Monutored S6
Heat Stress S7
Electncal Safety S8
Laboratory Safety S9
Compressed Gas Storage S10
safetv invesugauorvInspecuon s13
Event Reporung Sid
safety Policies S15
Worker Safetv Pracuces/Use of Safetv Gear S16
Eve Wash Stauons/Decon showers Maintained S17

F YOURS IS OLDER THAN THIS DESTORY THE OLD ONE!"



ACTIVITY CODES Attachment C

Secunty E Waviers Traiung T12
Post Manmng El Feedback Traiung T13
Secunty Equipment E2 Support of Traimng Tid
Access Control Secunty J12 Trainee Control T1S
Communicauons Interface 12 Ceruficauon Ti6
Escort Duties ES Required Reading T1?
Vehicle Control E6
Dnil Control E?
Dnll Cnuque ES
Safeguards E9
Fitness-for-Dun EIO
Special Processes 2
Procedure Qualificauon 92
Weld Control Inspections 93
Weld Control Program 94
Liqud Penetrant 95
Magneuc Parucle 9%
Ultrasonic Examunauon 97
Radiographuc Examunauon 98
Eddv Current Examunauon 99
Leak Tesung 910
Chemucal Cleamung 911
Status Indicaticn 14
Cauuon/OOS 141
Clearance /Protecuve Tagging 143
Scaffolding Tags [44
Work Incomplete Tags 145
Temporary Alterauons Tags 146
e A
LCO Entered/Adherence Al
Shift Manning Statfing A3
Overume Usage Ad
Tech Spec Requirements AS
Survetllance Acuviues Ab
TRM Comphiance A7
Test Control Ll
Test Set Up 11
Test Results 112
Test Evaluauon 113
Personnel Quaiificauons/Knowledee T2
Test Requirements 115
LLRT/ ILRT 116
Training I
Traiung Performance Tl
Personnel Quaufizauons Knowledge T2
Instructor Performance T3
Traimung Matena: Content T4
Accreditauon Reas TS
OJT/On the Job Traiung T6
Traimng Examunauon T7
Remedial Traiung T8
TRG/Traimung Raview Group T9
Conunwng Traimung T10
Qual Cards Til

PERFCD DOC 8398 F YOURS IS OLDER THAN THIS DESTORY THE OLD ONE!"!



ACTIVITY RATING SCALE

Exceptional Performance/Strength
Fully Acceptable
Acceptable But Could Be Improved

Minor Deficiency - Corrected During

W N e

Observation
5 Non-Significant QDR/Non-Cited

Violation
6 Significant QDR/Notice Of Violation
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ACTIVITY RATING SCALE

Exceptional Performance/Strength
Fully Acceptable

Acceptable But Could Be Improved
Minor Deficiency - Corrected During

Observation
Non-Significant QDR/Non-Cited

Violation

Deficiency Associated with a Safety
Significant System/Component
Significant QDR/Notice of Violation



GROUP CODES (TOTAL 126)

EXAMPLES:

MAINTENANCE
MECHANICAL MME
FLECTRICAL MEL
I&C MIC
Etc.

OPS
LICENSED OPERATORS OL
RADWASTE OR

FIRE PROTECTION OF
Etc.



v
Admin Serv Supt
Recoras Mgt
Doe Conurol
Tech Pubs

O CTORS/ VENDO!
DESIGN

Director Design Engneerog
A EleancsI&C
Procurement

Elecinew Svems

Projecs

&C

8)  Mechamicel

Piping

NSSS 5y semw

Programs

Salety Asarvew

© Gl
Conligursuon Mgmi
Suppore

STRL/Qual

STRL Projecus

0 Planmag & Coouros

MAINTENANCE
Manager Mamnt
\Mechanscn
Electrenl

1&C

Pant Services
Plannng 5. hed Supt
Meeh Plannng
Elect Plannung

1&C Plansung
Mant. 5. beduling
MATE [ssue: Tool Rom

10/18/95-PERFORPS

ARS
ARM
ARD
ART

GROUP CODES

MATERIALS MCIQQM;;(N_‘I‘ML‘Q

Manager Mau. Pure Conuwcw
Conrecs

Purcnasung

Inventory Coawol

Stores

Materas Tochawm

Matenais Project Loondinator

AFETY -
Director NS&RA
Plant Lo crang
Lacensng Basw
Safety [asucs
Operaung Exper
Salety Asscsament
OPEKATIONS
Manag: Plans Upe
(A} 3
Licenses Operstory
Non- Lucensed Opersion
Traumees
Rt w aate
Stuft Engmeers
Fire Protecuca
8 CHEMISTRY
Eavironasens)
Plant Chemutry Chem Supu

Director Projects ane Support
Project Management

Sike Busuncas Services

Mod & Construcuon  PM&C)
Emergency Preparminess

13 & Telecommuncauon

Qu RN,

Director sty usuty

A

Reviews

NDE

| nspecuon

Tremding

Program

Suppiser Quality

NDUSTR Y'OUTSIDE GROUPS

NRC |nspecuon Repornt

NRC Bulletma (3 ormawon Notce
NRC SALP

INPO

Nuckenr Networs

EPRI

Publcatons

v engdor (denlled

Word of Mouth

PMM
PP

P

Ps

M

PsSD
PSS
PIE

PST

QD
A
QR

Q'

Attachment B
SECURITY
Medwn
FFD
Plaat Secunn

sYS (, INK i,
Manager PASE

Systemae

Root Cause

Work Coatrol

Reacwer Engweenng
Engueerng >upport

Mant Aulemasing Coorduaior
(81

’
Manager | munung
Manager Nuciear Traning
S unulasor
Ops Reaual
Ope | nstsal

LOCATION CODES

LOCATION

Auximry Budmng
Conmmment Buiking
Cootrot Bukng
Controt Room

Diesel Buikimg
Dryweu

Energy Services Ceonter
{nade Prowecuve Area
Mamicoance Shop

Off G

Outade Protecuve Ares
Radweste Buuding
Standby Service Waler
Steam [unoe!

Turbme Buidmg

W rehouse

Water Tresanent Buikding

M
SFD
SF




TECHNICAL SPECIFICATION

REQUIRED AUDITS
SUBJECT

TECH SPEC/LICENSE CONDITIONS
PERFORMANCE/TRAINING/QUALIFICATIONS
EFFECTIVENESS OF CORRECTIVE ACTIONS
QA PROGRAM

EMERGENCY PLAN

SECURITY PLAN

SRC/MGT REQUESTED

BIENNIAL FIRE PROTECTION

ANNUAL FIRE PROTECTION

TRIENNIAL FIRE PROTECTION
RADIOLOGICAL ENVIRON MONITORING
OFFSITE DOSE CALCULATION MANUAL
PROCESS CONTROL PROGRAM

REG GUIDE 4.15

FREQ.
12 MTHS

12 MTHS

6 MTHS
24 MTHS
12 MTHS

12 MTHS

24 MTHS
12 MTHS
36 MTHS
12 MTHS
24 MTHS
24 MTHS

12 MTHS



PERFORMANCE ASSESSMENT/INSPECTION PLANNING TREE

ASSESSMENT OF
LICENSEE
PERFORMANCE
| | | 1
SAFETY
ASSESSMENT . PLANT
CORRECTIVE OPERATIONS ENGINEERING MAINTENANCE SUPPO
RT
ACTION
SAFETY SAFETY SAFETY IR eT———
— — e  SAFETY FOCLIS
FOCUS : ; FOCUS -
PROBLEM O R(] SEC IEP
IDENTIFICATION
PROBLEM PROBLEM PROBLEM —PROBIEM |
IDENTIFICATION IDENTIFICATION IDENTIFICATION  agaeraaravens: |
“PROBLEM :
PROBLEM RESOLUTION RESOLUTION RESOLUTION PUNE
R RC [SEC | EP
EVALUATION QUALITY OF S)UALITY OF . EQUIP PERF/
| OPERATIONS ENGINEERING MATL COND
WORK QUALITY OF
PROBLEM | PROGRAMS PROGRAMS QUALITY OF R |sec | ep
RESOLUTION AND AND MAINTENANCE
PROCEDURES PROCEDURES WORK
G | REDUCED INCREASED PROGRAMS PROG & PROC
BNTECTION INSPECTION AND
Y | NORMAL INDETERMINATE-MORE PROCEDURES | “—{ RC|SEC | EP
INSPECTION INSPECTION REQUIRED




INTEGRATED PERFORMANCE
EVALUATION PROCESS

COLLECT DATA

ANALYZE DATA

FINAL ANALYSIS

DOCUMENT
RESULTS

(AUDITS, NRC INSPECTIONS, SELF
ASSESSMENTS, MONITORING,
DEFICIENCY DOCUMENTS, WITNESS/
HOLD POINT INSPECTIONS, ETC.)

(NEGATIVE, POSITIVE, SIGNIFICANT,
INSIGNIFICANT, AMOUNT OF DATA,
LACK OF DATA)

(RECOMMEND INCREASED, NORMAL OR
DECREASED OVERSIGHT)

(TRACK ON OPEN ITEMS LIST)



PROGRAMS/SUBJECTS TO BE EVALUATED

MEASURING AND TEST EQUIPMENT
PLANT CONDITIONS

OPERATION ACTIVITIES

PLANT SAFETY

PROCUREMENT CONTROL
QUALITY ACTIVITIES

RECORDS

RADIOLOGICAL PROTECTION

RADWASTE

SECURITY

SPECIAL PROCESSES

STATUS INDICATION

TECH. SPEC COMPLIANCE

TEST CONTROL

TRAINING

SAFETY



» CHEM ISTRY/ENVIRONMENTT\L

PROGRAMS/SUBJECTS TO BE EVALUATED

COMPUTER SOFTWARE
CORRECTIVE ACTION PROCESS
DESIGN CONTROL

DOCUMENT CONTROL
EMERGENCY PREPAREDNESS
FIRE PROTECTION

GENERAL ACTIVITIES

HANDLING STORAGE AND SHIPPING

IDENTIFICATION AND CONTROL

INSPECTION

INSTRUCTIONS PROCEDURES AND
DRAWINGS

LICENSING ACTIVITIES

MAINTENANCE ACTIVITIES

MATERIAL CONTROL



CHEMISTRY/ REDUCED  NORMAL  INCREASED
ENVIRONMENTAL

ELEMENTS

B1 - Reg. Guide X
4.15

alculation

e B3-

Environmental

Protection Plan

e B4 - Chemical

ent
Control ™

e BS5 - Sampling
Program

* B6 - Laboratory X
Activiues

_ Waste Control e 22

e B7 - Chemical X
Control Program

e B8 - Hazardous X
Matenals

e B9 - Water X

~ Chemustry

i — v ot o A P AN A A AR AN ar
s - i e ne s




IPEP EXAMPLES

T o

CHEMISTRY/ "RECOMMENDATION

ENVIRONMENTAL

Elements

e B2 - Offsite Dose Reduce Oversight
Calculation

e B3 - Environmental Increase Oversight
Protection Plan

e B4-Chemical  Normal Oversight
Reagent Control

38 data points anlayzed:
35 fully acceptable,
2 non-significant
deficiencies (QDR)

41 data points analyzed:
35 fully acceptable,
2 recommended
enhancements,
3 non-significant
deficiencies (QDR)
| significant deficiency
(NCV)
4 data points analyzed:
2 fully acceptable,
2 recommended
enhancements




EXPERT PANEL

DIRECTOR, QUALITY

TREND COORDINATOR

QP TECHNICAL AUDIT SUPV.

EXPERIT

NDE/INSPECTION
SUPERVISOR

REVIEW SUPV.
QP TECHNICAL EXPERT

\

QUALITY TECHANICAL
COORDINATOR



JAN

FEB

MARCH!
'Emergency Preparedness

APRIL

MAY

JUNE

EVALUATION SCHEDULE

Training JULY
Computer Software

Procurement Control |
Design Control AUG

Corrective Action Process
Test Control |

Identification & Control | SEPT

‘Maintenance Activities OCT

Fire Protection

Procurement Doc Control NOV
General Activities |

Security

Inst Proced & Dwgs DEC
'Handling Storage & Shlppmg
Special Process

Operations Activities
Licensing Activities

Document Control
Measuring & Test Control

Status Indication

Radiological Protection
Plan. Conditions
Radwaste

Chem/Environmental
Inspection Attributes

Material Control
Plant Safety
Tech Spec Compliance

Safety
Quality Activities




10 CFR AUDITS

AUDIT TOPIC REQUIREMENT FREQUENCY

- Preparedness

i st TR T
Security Program 10CFR73.55(g) Annual

Security Access 10CFR73.56(g) ‘Bi-ennial
Authorization

Fitness for Duty I0CFR26.80  Annual
Radiation Protection  10CFR20 | Annual

Special Nuclear 10CFR70.58(¢c)(2) | Am_ﬁjal
Material




QUARTERLY OVERSIGHT SCHEDULE
FIRST QUARTER 1996

AUDITS:

« MAINTAINING PROCEDURES CURRENT
« EMERGENCY PLAN
« SECURITY AND SAFEGUARDS

ASSESSMENTS/MONITORING/INSPECTION:

« DOCUMENT CONTROL

- PROCEDURE CONTROL
VENDOR MANUAL CONTROL
DOCUMENT UPDATES
ENGINEERING CALCULATION CONTROL
OPERATING LICENSE CONTROL
UFSAR/TRM CONTROL

- 50.59 PROCESS ASSESSMENT
« REPORTABLE OCCURRENCES
« ENVIRONMENTAL PROTECTION PLAN



QUARTERLY OVERSIGHT SCHEDULE
SECOND QUARTER 1996

AUDITS:

« HP PROGRAM
(INCREASED OVERSIGHT OF)

- DOSIMETRY
- EXPOSURE AND CONTAMINATION CONTROL

- RADIATION PROTECTIVE CLOTHINC
- RADIOACTIVE MATERIAL CONTROL
« FITNESS FOR DUTY
« SPECIAL NUCLEAR MATERIAL

ASSESSMENTS/MONITORING/INSPECTION:

« CHEMICAL/ENVIRONMENTAL:

- CHEMICAL SAMPLING PLAN
LAB. ACTIVITIES WASTE CONTROL
CHEMICAL CONTROL PROGRAM
HAZ. MATERIAL CONTROL
RADWASTE PROCESS CONTROL
RADWASTE ON SITE STORAGE

'



November 6, 1995 ;Efi%

U.S. Nuclear Regulatory Commission
Mail Station P1-37
Washingten, D.C. 20855

Attention: Document Control Desk

Subject: Grand Gulf Nuclear Station
Docket No. 50-416
License No. NPF-29
Operatiocnal Quality Assurance Manual Change

GNRO-95/00119

Gentlemen:

For the past several years Grand Gulf has conducted
performance-based audits to supplement the traditional
compliance-based audits. This approach has contributed
to strong performance in many areas of plant operation.

To conti-ue to enhance strong performance, we feel it
necessary to apply a performance-based approach to our
schedulizg process. Consequently, we have implemented
chanc s =2 our Operational Quality Assurance Manual

(OQAM) aznd Technical Requiremcnts Manual (TRM) to
eliminate required audit frequencies and audit topics and
replace :zhem with a performance-based audit scheduling
program.

We have evaluated these changes in accordance with
10CFRS0.:4 and have determined that these changes enhance
quality assurance commitments and increase the
effectiveness of the audit program while maintaining
compliance with 10CFRS0O Appendix B requirements.

Problemazic areas will receive increased guality
oversign: such as auditing. Good performing areas will
receive .e8s scrutiny; should performance later decline
it will cecome a candidate for audit. Audit subject
areas previocusly not considered due to resource
limitat:i2ns will be included in the audit scheduling
program. Overall, these changes will result in increased
flexibility to focus limited audit resources on areas of
plant cperation important to safety and in need of
attentica,

OSIVETND ey



November 6, 1995

GNRO-95/00119
Page 2 of 4

Normally we would docket this quality assurance program
change later along with our periodic submittal of other
QA program changes. In this case, however, we felt it
appropriate to highlight the change gseparately and
initiate dialogue with NRC staff. Therefore, please find
attached, in accordance with 10CFRS50.54, a change to the
Grand Gulf Operational Quality Assurance Manual and
Technical Requirements Manual. (The TRM is our
repository of relocated Technical Specifications.)
Upcoming revision 14 to the OQAM and revision 9 to the
Updated Pinal Safety Analysis Report will incorporate the
changes we have attached to this letter.

Although, we have implemented the changes in the OQAM and
TRM, we do not expect to immediately implement the new
audit scheduling process, but will phase it in over the
next 6 tc 12 months. We would encourage NRC feedback
over this period. For this purpose we have requested a
meeting with NRC staff, including NRR and Region IV
personnel, on the afterncon of November 16, 1995. At the
meeting, we intend to present:

e Our rationale for proceeding with performance-based
audit scheduling,

e Grand Gulf program specifics,
River Zend program specifics.

We look forward to meeting with you on November 16th.

attachmert: Grand Gulf Operational Quality Assurance Program
and Technical Reguirements Manual Changes
ee (See Next Page)

Yours tr.ol




November &, 1995

GNRO-95/ 00119
Page 3 of 4

ccC:

. Black (NRC/NRR) (w/a)
. Tedrow (w/a)

. Keiser (w/0)

. McGehee* (w/0)

. Reynolds (w/o)

. Thomas (w/0)

5 RRRAAE
° mzEEQ®
CFOowEmO

Otticc of Nuclear Reactor Regulation
U.S8. Nuclear Regulatory Commission
Mail Stop 13H3

wWashington, D.C. 20585

Mr. L. J. Callan (w/a)

Regional Administrator

U.S. Nuclear Regulatory Commission
Region IV

611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011

Mr. William Ang (w/a)

U.S. Nuclear Regulatory Commission
Region IV/Walnut Creek Field Office
1450 Maria Lane

wWalnut Creek, CA 94596-5368

W. O'Connor, Project Manager (w/2)
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GNRO-95/ 00119
Page 4 of 4

bee:

. Bost (w/a)

. Bottemiller (w/a)
. Burski (w/a) (W3)
. Byrd (w/a)

. Cupstid (w/a)

. Daughtery (w/a)
Dale (w/a)

Davie (w/a) (W3)
Dewease (w/a)
Dietrich (w/a)
Dimmette (w/a)

. Brrington (w/a)
Fisicaro (w/a) (RB)
Fowler (w/a) (RB)
Garner (w/a)

. Hayes, Jr. (w/a)
eymer (w/a) (NEI)

. Humphrey (w/a) (ANO)
Meisner (w/a)
Mims (w/a) (ANO)
. Pace (w/a)

. Patterson (w/a)

. Pollock (w/a) (W3)
. Roberts (w/a)

. Vinci (w/a) (W3)
. Wagner (w/a) (ANO)
A. Zinke (w/a) (RB)
SRC Secretary (w/a)

File (LCTS/RPTS) (w/a)

File (Hard Copy) (w/a)

File (NS&RA) (w/a)

File (Central) (w/a) (12)

EOZOQH”POO:‘NOZN’Q

FAEREEENAARAAARARARAARAARED
t(‘)ht"l“f’)f—ot

QUUQNZ’UUZP’DZQ&”Q??PF‘F‘???QP

INPO Records Center
700 Galleria Parkway
Atlanta, GA 30339-5957



SPERATIONAL QUALITY ASSURANCE MANUAL

’ mre
TITLE: AUDIT

(Continued) :

18.4.3 Organizations supplying matarial, equipment or services are
responsible for auditing their internal operations and thelir
con~ractors and suppliers, as stipulated in the appropriate
procurement documents, in order to verify compliance with the
quality assurance program requirements specified in th
procurement dacuments.

The section deleted in Revision 5.

A comprehensive program of planned and documented audits
shall be established and implemented by Quality Programs, and
the off-site Quality Organization to verify compliance with
all aspects of the Operaticnal Quality Assurance Program. The
audit program shall be carried out in accordance with written
approved procedures which address the requirements cf this
Policy

The audit program shall provide for both internal and
external audits. Internal audits shall include audits of the
procedures and performance of all licensee organizations
whose activities affect the quality of safety-related
structures, systems and cumponents. External audits shall
include audits of the practices, procedures and instructions
of contractors and suppliers who provide safety-related
material, equipment or services.

Audits shall provide an objective evaluation of quality
related practices, procedures, instructions, activities, and
items; and review of documents and records.

] : " . o .
Speerficetione~—This section 13 deleted.

Audits shall be performed by trained, qualified personnel not
having direct responsibilities in the areas being audited.
Qualification and training requirements for auditors shall be
established and documented and records of auditor
qualifications shall be maintained and kept current.
Personnel selected for qualiity assurance audit assignments
shall have experience or training commensurate with the
scope, complexity, or special nature of the activities to be
audited.

An audit schedule shall be developed, maintained, reviewed
and updated, as necessary. Fhe—sudit—sohedwie—shairr—sddress
Erre £ Ot O A e - r ey pemento+ Aldits shall be echeduled
on the basis of the status and importance of the activities
to be audited.




SPERATIONAL GUALITY ASSURANCE MANUAL DRAFT

LE:

AUDITS

18.5.6 (Contizued):

18.

18.

w

o

w

Individual audits shall be performed in accordance with
documented plans and checklists which describe the audit and
provide for an objective evaluation of the status and
adequacy of the areas being audited.

The "objective evaluation” referenced is not to be confused
with the evaluation statement in ANSI N45.2.12 to which the
licensee has provided a clarification. See Appendix A.

Audit results, including conditions adverse to quality
detected during the audit, shall be documented and reviewed
with the superviscr or manager having responsibility in the
areas audited. Distribution of audit reports shall include
management of the audited organization and appropriate
licensee management.

Management of the audited crganizations shall be responsible
tor correcting conditions adverse tO quality identified
during an audit. They shall assure that corrective action .s
scheduled, accomplished as scheduled, and documented. The
corrective action shall be designed to prevent the recurrence
of significant conditions adverse to quality. (See also
Appendix A, Regulatory Guide 1.144, Item 11.)

Deficient areas shall be reviewed or reaudited on a timely
basis to verify implementation of corrective action.

Audit results shall be analyzed to detect adverse quality
rrends and to evaluate the effectiveness of the Operaticnal
Quality Assurance Program. Results of such analyses which
indicate adverse guality trends shall be reported to
appropriate management for review and assessment.

Records shall be generated and retained for all audics,
including individual audit plans, audit reports, written
replies, and records of corrective action. (See also Appendix
A, Regulatory Guide l.l44, Item 13.)

ot 4 Policy 18 Rev. 13 DRAFT



OPERATIONAL QUALITY ASSURANCE MANUAL DRAFT

TITLE: AUDITS

18.5 (Continued):

16.5.13

Page 4

The licensee interprets the regquirements of Teomvrew:s

ové, the Updated Final Safety Analysis
Report, Chapter 16, Appendix 168, section 7.4.2.8, which
requires that audits shall be performed under the cognizance
of the SRC, to be met by the following: The SRC shall review
the results of audits of nuclear related activities conducted
in accordance with the GGNS Operational Quality Assurance
Program, and maintain cognizance of tha audit schedule.”

B e 3 e e e ]

of 4 Policy 18 Rev. 13 DRAFT



NRC Requlatory Guide 1.30 - Section 6 (Continued):

calibration and identity of person that performed the calibration,
can be readily cetermined. Such information may also be contained
on tags or labels which may be attached to installed
.astrumentation.”

Section 7 - Data Analysis and Evaluation will be implemented as
stated herein after adding the clarifying phrase "where used” at
the beginning of that paragraph.

cection 8 - Records will be implemented by conformance with Policy
17 of the Operational Quality Assurance Program and ANSI N45.2.9 as
set forth in Appendix A to that Program.

-

NRC Regulatory Guide 1.33 - "Quality Assurance Program Requirements
Operation) " Rev. 2, 2/78) - Endorses ANSI N18.7 - 1976.

The Operational Quality Assurance Program complies with the requirements of
this Guide wizh the following clarifications:

1) Paragraph C.3 of Regulatory Guide 1.33 (and Section 4.3.4 of ANSI
N18.7 which it references) will be implemented as required by the
applicable nuclear facility Technical Specifications which define
"Subjects Requiring Independent Review."”

2) Paragraph C.4 ("Audit Program®) of Regulatory Guide 1.33 (and
section 4.5 of ANSI N18.7 - 1976 which it references).

Audit frequencies will be implemented as required by the applicable
~sde of Federal Regulations, Updated Final Safety Analysis Report,
and commitments by various correspondence to the NRC. All other
audit frequencies will be :

ased on
srerformance results and importance of the activity relative to
safety. —and—sren—srgnriioancer

3) taragraph C.5.a of Regulatory Guide 1.33 (and Section 4.4 of ANSI
N18.7 which it references) will be implemented with the
-larification that the Plant Safety Review Committee shall perform
zais activity.

4) Paragraph C.5.d of Regulatory Guide 1.33 (and Section 5,2.7.1 of
ANSI N18.7 which it references) will be implemented by adding the
clarifying phrase "Where practical” in front of the fourth sentence
sf the fifth paragraph. The Regulatory Guides changing of the two
.ses of the word , 'should” in this sentence to “shall”
.nnecessarily restricts the licensee's options on repair cr
replacement parts. It is not always practical to test parts prior
-s use. For modifications where these requirements are not
-snsidered practical, a review in accordance with the provisaons of
“ICFRS0.59 will be conducted and documented.

age S of 137 Appendix A Rev. 13 DRAFT



7.4.2.%

7.4.2.6

T.8.3.5%

7.4.2.8

Rev.

ee ]
UPSAR
The SRC shall meet at lsast once per calendar quarter during the
initial year of unit operation following fuel loading and at least
once per six months thereafter.

The quorum of the SRC necessary for the performance of the SRC
reviev and audit functions of thess Technical Specifications shall
congist of the Chairman or his designated altermate and at least 7
SRC voting members including alternates. No more than a miaority
of the Quorum shall have line responsibility for cperation cf the
unit.

The SRC shall review:

&. The safety evaluations for (1) changes to procedures,
equipment or systems and (2) tests Or experimsnts completed
under the provision od Section 50.59, 10 CFR, to verify that
such actions did not constitute an unreviewed safety
guestion.

b. Proposed changes to procedures, equipment Or systems which
involve an unreviewed safety questicn as defined in Sectiom
$0.59, 10 CPR.

e. Proposed tests Or experiments which involve an unreviewed
safety question as defined in Sectiom 50.59, 10 CFR.

d. Proposed changes to Appendix A Technical Specifications or
this Operating License.

.. Viclations of codss, regulations, orders, Technical
Specifications, license rsquirsments, or of internal
procedures or instructions having nuclear safety
significance.

Significant operating abnormelities or deviations from
normal and expected performance of unit eguipment that
affect nuclear safety.

3. All REPORTABLE EVENTS.
n All recognized indications of an unanticipated deficiency in
some aspect of design or operation of structures, systems,

or components that could affect nuclear safaty.

- Reports and meetings minutes of the PSRC.

“a

Written reports from audits of the Akt prOTTaR 0UC Laar
related activities.

sudits of unit activities shall be performed under the cognizance
-4 the SRC. Tnese—eaudrte—sheir—encompess-This will be
sccomplished by the SRC conducting reviews of the results of
sudits of nuclear related activities comductsd in accordance with
the GGNS Operaticnal Quality Assurance Program, and saintaining
cognisance of tha audit schedule.

168.1
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