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This accountability will be rated by the General Manager baste on csmunicatim,
leadership and teamwork skills displayed. Special attentien will be ; aid to '4ter-
departrental and site / corporate areas to observe these sk111s.
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Allen and Skip achieved peaceful coexistence and their ergen;nticris worked off:;tively
together. To achieve complete synergy, n1 ore effort will be recatred.
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f soonume i Allen is an extremely intelligent, logical, responsibic ard j
hard-working manager. He contributed to our impressive performance P.y direc*ing

!appropriate streamlining of our procedure system to allcw staffing rduction without '

'.

compromising quality. His engineering expertise enabled us to qui:kly ressin mny
problems. By his personal involvement and expertise, he preventea a signi'itan robler ;

from developing in Security when we lost our manager.
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Allen can improve his management style by working on crganintioral syraroy. His
personal fcilow-up on corre:tive action can ireprove our accountability ar.c perf&wtace,
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Allen plans te retire b arr n._t:ly ther yem. Our plan; are tc tse C len's
skills in the area he is best suited - technical, engireerf nq manage.er*
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NG-1 INPO RATING 2 4 26

NG-2 NUCLEAR SAFETY
SALP RATING 1.66 4 12

NG-3 PLANT RELIABILITY
EQUIVALENT AVAILABILITY 91.961 3 26

NG-4 UNPLANNED AUTOMATIC
REACTOR TRIPS 2 5 5

NG-5 INDUSTRIAL SAFETY
LOST TIME ACCIDF.NTS C 5 6

NG-6 RADIATION EXPOSURE
COLLECTIVE MANREMS 30.% 5 5 .

1

I

NG-7 0 & M BUDGET -19.bt 5 15 i
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NG-8 CAPITAL BUDGET -12.38 5
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EmpLovat Nuusta: 64237 EMPLovst Nans: M058AUGH, A L

CummamT Jos TzTLa: AST PL SUPP MGR

Cuausuf SALAaY: 6488 CunaENT CoMPA-RAiro: 97

Psaronnauca RATING: 4.50

. . - - . . . _ . _

BASE PAY

PacaATE FAcron: 1.00 PasMruM AMOUNT: 0

Bass PLV: 6686 (03/01/90 MONTHLY PLV)

a IncasAsp %: 4.47 2/12 ADJ $: 48 BASE INOREASE $: 338
Or 5 ALARY 7

03/01/90 SataaY: 6826 03/01/90 COMPA-RATIO: 101 PAYOUT: 03/16/90

. - - . .
-- . . . . - - . . . . . -

INCENTIVE PAY

PacaATE FAcron: 1.00

INcauftwa PLV: 78276 (12/31/89 YEARLY PLV)

AWAno %: 6.00 INCENTIVE AWAno 5: 4697 Payout: 03/09/90gCENT

. . . - . - . - . - - . . . - . . .
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03/02/90 PLV: Ob
03/02/90 PoSITIoM LavtL: | ~l TAnosT Positron LEVEL:

03/02/90 SALany: b 9) D 03/02/90 CoMPA-RATI0: ._ ,,1 C ! _ __ _
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