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Cultural Changes for
Continuous Improvement

Managem~nt Systems
Practices/Techniques
Leadership Style
Changing Behavior



Management Systeras

Strategic Planning
Business Planning
Budgeting

Compensation and Performance
Management



Practices/Techniques

Process Analysis
Benchmarking
Self Assessment

Corrective Action ltems



Leadership Style

Communications
Decision-making
Teamwork
Results-oriented
Coaching

Trust

Accountability



Changing Behavior

Values

Compensation an . Performance
Management

Alternative Rewards
Communications
1raining

Teamwork

Accountability
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