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The following is a summary of the inspectiun findings:

=]

The Contrgl Prom staff performed effectively during the exercise.
Teamwork in the conirol room was found to be a strength.

The Technical Support Center staff performed efficiently during the
exercise, Personnel proficiency was a strength noted with Technical
Support Center staff.

The Emergency Operations Facility performed well. There were some
observations that should be consicGered as improvement items.

The overall command and control of the Operational Suppert Center was
good. An exercise weakness was observed in the composition of a repair
team.

Personnel accountability following evacuation of nonessential personnel
was performed within time requirements.

The scenario permitted an adequate demonstraticn of emergency response
capabilities. The lack of accuracy with some of the scenario data was
noted.

The medical team responded efficiently. Some contamination controls
improvement items were noted regarding the handling of the injured
person.

The self-critique demonstrated that the licensee was capable of
identifying and properly characterizing their own weaknesses.
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Emergency Operations tacility to be aware of potential radicactive
contamination when entering and exiting the Emergency Operations Facility
because of the plume. Health physics oersonnel conducted regular radiological
surveys throughout the Technical Support Center, and staff members were made
aware of changing radiolcgical conditions.

A very good exchange of information between the Operations Coordinator and the
Emergency Coordinator was observed throuvs'. 't the exercise. Plant status and
recommended co: ective actions were giver, und received on a regular basis,

The Emergency voordinator made numerous briefing statements (every 30 to

45 ninvtes) to the Technical Support Center staff. The attention of all
affected personnel was required or the briefing was ha:.ed until such time
that they were in attendance.

Repeat back commun:cations were observed both in internal Technical Support
Center communications and communications with the Technical Support Center and
field teams. All means of communicetio. utilized in the Technical Support
Center were observed to be adeguate to perform their intended function, and no
weaknesses were abserveu.

The high dose rates the Technical Support Center projected at the site
boundary at 11 a.m., which were later found to be a scenario error, were
questioned by Tech, :: 1] Support Center staff members and correctly classified
per Procedure EP-02-u01, “"Emergency Classification Guidelines," at 11:02 a.m,

The Emergency “oordinator set goals and priorities based on a thorough
assessment of potential hazards. Continued reassessment of these goals and
priorities was performed as plant conditions changed including a plan for
cleanup following termination of the release. The Emergency Coordinator
reviewed radiological coenditions for visitors in the Training Center and
personnel at nearby Waterford fossil Units 1 and 2.

No violations or deviations were identified in this program area.
nclusion:

The Technical Support Center staff performed efficiently and effectively
during the exercise.

6. Y _OPERAT] F Y

The inspectors observed and ev 'uated the Emergency Operations Facility staff
as they performed tasks in resp.nse to the exercise. These tasks included
activation of the Emergency Operations Facility, accident assessment and
classification, offsite dose assessment, notifications, protective action
decisionmaking, preparations for entering the recovery phase, ¢ d interaction
with state and local officials.

Staffing and activation of the Emergency Operations Facility started atl
11:15 a.m. and ended at 12:30 p.m. Various staff members coordinated
different parts of the activation, Although activation was accomplished
within the time prescribed by licensee’s procedures, the licensee recognized
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that activation efficiency of the Emergency Operations Facility can be
improved and stated that they will review the criteria for initiating
activation and consider starting Emergency Operations Facility activation at
an Alert classification condition instead of at a Site Area Emergency.

The Emergency Operations Facility staff performed well during the exercise.
The overall courdination and direction from the tmergency Operations Facility
was abserved to be adequate during the exercise. Because of the Timitations
of the scenario, the actions taken by the Emergency Operations Facility were
limited since most of the decisions (up to a Site Area Emergency) were made in
the Technical Support Center.

Internal coordination of information flow was adequate. However, information
flow within the Emergency Operations Facility could be improved by plotting
certain parameters to establish important trends indicative of changes in
plant status. This could be don: by assigning one person to interpret digital
data parameters posted in status boards and to structure meaningful
information packages that would be useful to decisionmakers in the Emergency
Operations Facility. In addition, information flow within the Emergency
Operations Facility could be improved by providing announcements of
operational and radiological status to ensure a uniform distribution of
information available to key emergency responders within the Emercency
Cperations Facility, Information flow between the Emergency Operations
Facility and other facilities was adeqguate,

Briefing of the simulated NRC Response Team was performed by the Emergency
Operations Facility director without any assistance from his staff. Some
questions posed by the simulated NRC Response Team were not answered, A
checklist and assistance from the staff could improve the briefings to the NRC
Respons: Team.

Security in the Emergency Operaticns Facility was satisfactory, although for a

lengtin of time one door remained open and was not guarded. This could heve

gad %he potential of compromising the security of the Emergency Operations
acility.

No violations or deviations were identified in this prograw area.

The Emergency Operations Facility performed well. Some observations were made
that should be considered for improvement,

7. OPERATIONS SUky ~ CENTER (82301)

The inspectors evaluated the performance of the Operations Support Center
staff as they performed tasks in response to the exercise to determine whether
the Operations Suppo: i Ceiter would be effective in providing support *-
cperations. The inspectors also observed in-plant medical rescue, re; ir, and
survey teams as ihey responded to the simulation of an injured and
contaminated individual.
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The first responders arrived at 9:48 a.m., 7 minutes after the Notice of
Unusual Event was announced., The Alert was declared at 10:23 a.m,

Within 17 mirg*es the Operations Support Center supervisor announced that the
Operat ‘ons Sub.ort Center was activated, The inspector noticed that certain
setup activiiies were started before the Alert was declared. The inspectors
also noted that the Operations Support Center was ectivated prior to all the
checkout forms being completed.

The Operations Support Center Supervisor demonstrated good command and
control. He routinely provided status of plant conditions and priorities of
on-going and proposed in-plant work activities, The Operations Support Center
staff appeared to be familiar with the tasks to be performed and carried them
out efficiently in a timely manner. Noise levels were kept at workable levels
throughout the exercise,

Status boards were maintained and kept up-to-date. Each team dispatched from
the Operations Support Center was listed on the status board with pertinent
information regarding task, location, and team makeup. Emergency (eam
briefing sheets were used for each ieam prior to leaving the Operations
Support Center. On return to the Operations Support Center, timely
debriefings were documented on the emergency team devriefing sheet. The
inspectors noted that the Operations Support Center staff maintained good and
complete logs to document their activities.

The Operations Support Center staff performance during this exercise showed an
understanding of their various assigned jobs and their ability to impiement
the specific portions of the Operations Support Center procedure,

The Operations Support Center was monitored to ensure habitability, step-off
pads, air monitors were setup and operated throughout the exercise. Routine
moni‘oring was also observed in the main Operations Support Center as well as
the uster areas.

The Operations Support Center was equipped with telephone and radio
communications, Flow of information between the Operations Support Center and
Technical Support Center appeared to be adequate to get the work accemplished.
Some difficulty war noted between the in-plant teams and Operations Support
Center using the radios. Volume of traffic appeared to be the preblem in this
sftuation. The Operations Support Center supervisor provided status updates
using a portable microphone system that was audible throughout the Operations
Support Center and personnel muster areas. Team briefings and debriefings
were thorough and timely.

In-plant teams were selected, briefed, and dispatched from the Operations
Support Center in a timely manner. Team briefing were clear and concise. At
the health physics control point, the team member: were questioned about their
dose limits and qualifications for using self-contained breathing apparatus.
Health physics coverage was very good. For the exercise, licensee controllers
employed radio controlled survey instruments which added an exceptional
element of realism. The inspectors observed the dress out of several teams,
A1l team members properly donned safety related apparel and equipment. The
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inspectors noted that the teams maintained fregquent communications with the
Operations Support Center,

The composition of one emergency repair team dispatched from the Operational
Support Center was observed not to conform to station procedures.
Specifically, Team 10 was dispatched to enter containment to close hlowdown
Valve 102 without assigning to this team a qualified operator. Emergency Plan
Implementing Procedure EP-002-130, “"Emergency Team Assignments” states that a
qualified emergency team should be selected from Attachment 7.1, "0SC ,
Emergency Team Matrix", This matrix indicates that for emergency repair
operations, the team leader and primary team members should be selected from
operations and maintenance. In addition, Station Administrative

Procedure OP-00-001, "Duties and Responsibilities of Operators on Duty",
Section 5.8.1.1 states that operational evolutione shall be conducted only by
those personnel who have been appropriately trained, qualified and, where
required, licensed.

The manipulation of the blowdown valve by an emergency repair team which did
not include a qualified operations team member was identified as an exercise
weakness (50-382/9213-01).

No violations or deviations were identified in this program area.
nclusion:

The overal)l command and control of the Operational Support Center was good.
An exercise weakness was observed in the area of emergency team composition.

8. SECURITY/ACCOUNTABILITY (82301)

The inspection team observed and evaluated the security staff response to the
exercise. The tasks included personnel accountability of the protected area
during ¢ite evacuation, access control, and evacuation of the owner controlled
area.

The licensee used both manua) and computer based systems to account for cite
personnel., The inspector observed that personnel accountability within the
protected area was accomnlished within 30 minutes.

No violations or deviations were identified in this program area.

Personnel accountability following the evacuation of nonessential personnel
was performed within time requirements,

9. SCENARIO INADEQUACIES (82301)

During the course of the exercise, several errors in the scenario data and
controllers errors contributed to minor problems in the anticipated course of
the exercise. The licensee identified many of the same problems in its
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self-critique. Despite the errors the scenario was found to be adeguate to
achieve the exercise objectives.

ne 10N :

The scenario permitted an adeguate denonstration af the licensee's emergency
response capabilities.

10, EMERGENCY MEDICAL SERVICES (82301)

The inspectors observed the performance of the medical team invoiving the
handling of a simulated contaminated injured person. 1The medical scenario
involved an operator that was injured while attempting to load resin in the
Condensate Polisher Building. The injured person slipped and fell down a
ladder, breaking his arm and striking his head on a building support.

The first-aid team responded promptly and efficiently. The team quickly
assessed the condition of the injured party and surrounding area which
included the radiological survey of the individual and area. The team
identified the contaminated area and setup proper radiological controls. The
team collected vital signs and determined the extent of the injury. The team
removed the contaminated clothing and applied first aid. At the same time,
information regarding the injured party was provided to the Technical Support
Center with a request for offsite medical support. The injured party was
transported to a clean area and prepared for transport to the heliport.
Within 1 hour, the injured party was in route to hospital by helicopter,

The inspector observed that the team had to improvise splinting material.
Consideration should be given to provide a more complete first-aid kit. The
inspector also noted that contamination control by the responders could be
improved. Specifically, after removing the injured victim's contaminated
clothing, the technicians did not change gloves prior to treating the open
wound. Although treatment of severe injuries should take priority over
contamination control, the changing of gloves following the handling of known
contaminated items prior to treating open wounds would diminish the potential
for adding contamination to an injured area.

No violations or deviations were identified in this progran area.

The medical team responded efficiently, Contamination controls regarding the
handling of the injured person could be improved.
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The intpectors observed and evaluated the licensee's self-critique for the
exercise and determined that the process of self-critique involved adequate
staffing and resources and involved the participation of senior management.
The inspectors noted that the licensee was able to properly identify and
characterize exercise weaknesses and that, for the most part, coincided with
findings identified by the inspectors.




The self-critique demonstrated that the licensee was capable of identifying
and properly characterizing their c-n weaknesses with the intention of
implementing corrective measures that would result in an enhanced program.

12, EXIT IWTERVIEW

The inspection team met with the licensee representatives indicated in
paragraph 1 on July 31, 1992, and summarized the scope and findings of the
inspection as presented in this report. The licensee acknowledged their
understanding of the weakness and agreed to examine it to find root causes in
order to take adequate corrective measures. The licensee did not identify as
proprietary any of the materials provided to, or reviewed by, the inspectors
during the inspection,
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