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REPLY TO NOTICE OF VIOLATION
AND TMPOSITION OF CIVIL PENALTY
(EA 92-107)

2445192-20; E* 02-1%7; ;

CPSES Technical Specification 6.8.1 states, in part, "Written procedures shall
be established, implemented, and maintained covering . . . the applicable
precedures recommended in Appendix A of Regulatory Guide 1.33, Revision 2,
February 1978."

Appendix A uf Regulatory Guide 1,33, Revision 2, February 1978, recommends :
(1) the establishment of administrative procedures, including procedures
covering "Procedure Adherence and Temporary Change Method"; (2) the
establishment of procedures for startup, operation, and shutdown of safety-
related PWR cystems, including procedures covering "Fue) Storage Poo)
Purification and Cooling System"; and (3) the establishment of administrative
procedures, including procedures covering "Equipment Control (e.g., locking
and tagging)."

L, CPSES Operations Departme . . iministrative procedure ODA-407, Revision
3, "Guideline on Use of Pru.cdures,” established by the licensee in
accordance with the requirements of Technical Specifications 6.8.i, in
section 6.1.1 states in part, "Operations personnel are responsible for
ensuring that all systems and equipment are operated in accor ance witn
Technical Specifications and within the g.'delines of apprc ed
orocedures.”

a. Section 6.1.6 of GDA-407, Revision 3, requires, ir part, that
mperators shall stop tasks in pro?ress and immediately notify the
Shift Supervisor upon discovery of a procedure error or
inadequacy. Section 6.2.1.1 of ODA-407, Revision 3, states, in
part, "Prior to initial use of any proucedure the Prerequisites
(Initial) Conditions shall bz verified."”

Contrarvy to the above, on May 11, 1992, at about 11:18 p.m., the
auxiliary building auxiliary operator failed to stop the task in
orogress and notify the Shift Supervisor of an apparent procedure
error or ' adequacy. Specifically, twice during au attempt to use
Procedure SOP-506 to establish spent fuel pool flow through Heat
Exchanger X-C2, the auxiliary operator started the pump but got no
flow because valses were in the wrong position,

b, Section 6.2.1.6 of ODA-407, Revision 3, states, in part, "If a

condition or situation exists which is not addressed by procedure
Concurrence of the Shift, Unit, or Radwaste Supe-visor

v e g S e



- T e o e e R e o ——— e e

Attichment 2 to TXX-923564
Page 2 of 15

TR T N SNSRI TR

should be obtained prior to performing the evolution., The actions
taken to respond to the condition or situation shall be logged in
the Unit Loy."

Contrary to the above, on May 11, 1992, at about 11:20 p.w., after
failing to ‘dentify an existing procedure for establishing
component cooling water flow through Heat Exchanger X-02, the BOP
reector operator attewpted to achieve a system configuration,

using system piping and instrumentation diagrams, without
ocbtaining the concurrence of the Unit or Shift Supervisor.
Fgrthor, he failed to log the actions taken to respond to the
situation,

CPSES System Operating Procedure SOP-506, Revigsion 6, “Spent Fuel Poo)
Cooling and Cleanup Syitem", was established by the licensee in
accordance with the requirements of Technical Specifiration €.8.1,

Section 5.1.13, ) fP with SFP Cooling Water Pump .

<Nl and Heat Exchanger X-02, step A. Of SOP-506, Revision 5,
states "Ensure all prerequisites in Section 2.1 are met." Section
2.1 states, in part, "The Conmponent Cooling Water System is
available to supply cooling water to the SFP Heat Excranger, as
required.”

Contrary to the above, on May 11, 1792, at 10.32 p.m., operators
farled to ensure component cooling water was available to Y=a¢
Exchanger X-02 as required by Step A. Of Section 5.1.13 of systen
Operating Procedure 50P-£06, Revision 5.

Section 5.1.14,

‘14 3 e ), \ A~ A
P-506, Revisfon 5, states, in part, "Open
oo XSF-0008, SFP HX X-02 IN VLV; XSF-0005, SFP CLG WTR
DISCH VLV.

Wi LE m____
P, step £E. Of
the fo!low1ng valves:

MP X-01

Contrary to the above, on May 11, 1992, ut about 10 p.m., the
auriliary building auxiliary operator failed to open Valves
XSF-0008 and XSF-0005 while performing Section 5.1.14 of System
Operating Procedure SOP-306, Revision 5,

Section 5.1.15, Sec , ; | r
- - P, step C, of
OP-506, Revision 5, states, "Close and lock xS5F-0011-R0, SF# HX

X-01/X-02 IN XTIE VLV RMT OPER." In the margin Lo the left of

this step is ihe symbo!l "[IV]",

Section 6.2.1.8 of ODA-407, Revision 3, states, *‘n part, "When
procedurs steps requiring Independent Verification have the symbo!
“[TV]" adjacent to the step, documentation of t1is step is
required. The verification shall be documented in either the
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procedure if space for initials is provided AND the procedur . is

retained . . . or on the Independent Verification Log Sheet

éSTA-694 l) when the procedure is not retained . . .

ontrary ‘o the above, on May 13, 1992, between 6 p. . , and

midnight, while Performing System Opcrating Procedure SOP—506 |

kevision §, operators failed to lock and have the closure of Valve |

XSF-0011-RO independently verified as required by SOP-506, |

Revision 5 and ODA-407, Revision 3. |
|
|

3. CPSES Station Administrative procedure STA-605, Revision 10, "Clearance
and Safety Tuq?1ng.“ established b/ the license in accordance with the
requirements Technical Specification 5.8.1, in section 6.1.1, states,
in part, "A cleararce 1s regquired: Any time a component must remain
"out-of-service” to afford perscnnel or ejuipment protection.”

CPSES Clearance Report (STA-605-18) No. X-"'2-01140, special instructions
stlte. “Ensure SKP Cooling Pump 01 1s not in service prior to hanging
tags.”

Conu.ry to the above, on May 11, 1992, at about 9:30 p.m., operators
failed to comply with the requirements of Clearance Report No,
X-92-01140 in tnat Pump X-01 remained in service while the tdags were
being hung.

4, Section 6.4.. of Station Administrative Procedure STA-605, Revision 10,
"Clearance and Safety Tagging," requires the gualified operator serving
as the clearance preparer to review the Impact Sheet against applicable
approverd station drawings, design mciifications, and procedures.

Section 6.4.2 of this proczuure requires the licensed operator serving
as the clearance reviewer to review the Impact Sheet for completeness
and accuracy. >ection 6.5.1 of this procedure requires the senior
'icensed operator serving as the clearance screener to veview the Impact
Sheet and (learance Report for impact on plant equipment.

Contrary to the above, the licensee iid not perform an adequate impact
review, including the preparation, review, and screening of Clearance
X-92-01140 for Work Ordor (92-1074 which took Flow Element X-FE-4B848A
out of sorvice on May 12, 1992. The impact review did not identify the
need to use Unit 2 component cooling water to provide cooling to the
X-02 spent fuel pool heat exchanger while the X-01 heat exchanger was
out of service “ue to the flow element maintenance.

TU Electric accepts the vinlation and provides the 1uilowing information, as
requested:
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L. FKeason for the Violation

These violations were caused by personnel error and less than adequate
performance by the personnel involved. Other causes and contributory factors
for some of these procedural noncompliances were ‘nsufficient pre-job briefing
and frvoivement by supervisors; incomplete or unclear verbal communication
among the supervisor, Balance of Pla~t (80P) Reactor Cperator (RO), ana
Auxiliary Operator (AD) who was stanoing his first qualified auxiliary
build*ng watch and had not performed this evaluation befcre; and on undue
sense of urgency on the part of the BOP RO (o restore spent fuel pool cooling.

2. Corrective Steps Taken and Resylts Achieved

Action was initiated to establish Unit 2 Component Cooling Water (CCW) flow to
spent fuel pool heat exchanger X-02 in accordance with approved operating
procedures. Following completion of mainterance nn che spent fuel pool heat
exchanger X-01 flow element, spent fuel pool cooling was established using
heat exchangcr X-01 and the Unit 1| CCW. Valve XSF-0011-K0 was locked closed,
and its position was independent 1y verified.

3. Corrective Steps Taken to Avoid Frrther Vinlat'ons

The personnel involved in the event (Unit Supervisor, 80P RD, and AD) were
removed fron watchstanding pending remedial training and re-evaluation. These
personnel also received disciplinary action.

Operations department work instructions related to the clearance process are
being revised to clearly identify impact assecsmenc items and to make such
items requirements rather than recommendations.

armation on the event was provided to other crews, with emphasis on the
artance of achieving effective communications, both oral and written;
» ntaining awareness of plant conditions; and ensuring procedural compliance
ncluding independent verification, adherence to clearance precauticns, and
¢questing supervisory assistance when encountering problems or unclear
procedures). Additionally, lessons learned from the event were reviewed with
operating personnel. Finally, the event was added to the formal operator
training program.

As part of the corrective actions for a prior event, operating and me intenancy
personnel were trained and tested by their supervision on their knowledge and
practice of the self-verification process and were reinstructed on management
eapectations concerning independent verification. Furthermore, remaining
personnel wcre re-instructed on management expectations concernirg self-
verification,

Restrictions were established to ensure t.at first time performance of
sensitive tas) - /high risk and infrequently performed) will be completed




Date of Full Compliance
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10 CFR 50.59 states in part that the holder of a license authorizing operation
of a facility may (1) make changes in the facility as described in the safety
analysis report . . . without prior Commission approval, unless the proposed
change . . . involves a change in the technical specifications incorporated in
the license or an unreviewed safety question.

10 CFR 50.59(b)(1) states, im part, that the licensee shall maintain records
of changes in the facility to the extent that these -hanges constitute changes
to the facility as described in the safety analysis report, and that these
records must include a written safety evaluation which provides the basis for
the determination that the change does not involve an unreviewed safety

quest ion,

The Final Safety Analysis Report, Figure 9.2-3, sheet 6, depicts Component
Cooling Water (CCW) Valves X-HV-4649 and 2CC-0312 as LC-2. FSAR Figure 3.2.1,
def ines the LC-2 designation as locked closed during Unit 2 construction to
serve as the Unit 1/Unit 2 cross tie isolation point.

Contrary to the above, on May 13, 1992 in accordance with Procedure

ODA-403 which allowed for deviation of valves designated as LC-2 at the
discretion of the shift supervisor and Procedure SOP-502B, Revision 1 which
authorized manipulation of valves X-HV-4649 and 2-CC-0312, the licensee made a
change to the facility as described in the final safety analysis report by
providing cooling tu Spent Fuel Cooling Heat Exchanger HX-02 with Unit 2 CCW
by opening valves X-HV-4649 and 2-CC-0%12 without having made the
determinatfon that ruch actions did not constitute and unreviewed safety

question,
I?«ssm/!u" E-'zo"n;' MclAﬂuum-xm)'ov

TU Clectric accepts the viclation and provides the following information, as
requested:

1. Reason for the Violation

Procedure ODA-403 did not require a 10 CFR 50.59 review prior to manipulation

of LC-Z2 valves. Additionally, personnel relied upon Procedure SOP-502B, which
permitted manipulation of LC-2 valves X-HV-4649 and 2CC-0312. This procedure

was prepared in anticipation of upcoming operation of Unit 2. A 50.59 safety

evaluation was not prepared for use of this procedure based upon the controls

(which were later determined to be inadequate) ‘n 0DA-403.
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Corrective Steps Taken and Resylts Achieved

Corrective Steps Taken 1o Avoid Further viclations

Uate of Full Compliance




RESPONSE TO VIOLATION

(445/92-20: EA 92-107)

Lerrective Steps Taken and Results Achieved




Corrective Steps Taken to Avoid Further Violations

Date of Full Compliance
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Technical Specification 6.8.1 requires that written procedures shall be
estabiished, implemented, and maintained covering the applicable procedures
recommended in Appendix A of Regulatory Guide 1.33, Revision 2,

February 1978,

Procedures SOP-506, "Spent Fuel Pool Cooling and Cleanup System" and Alarm
Response Procedure ALM-0032A, had been established by the licensee in
accordance with this Technica! Specificat on.

Contrary to the above, as of May 13, 1992, the licensee did not adequately
maintain the above referenced procedures, Specifically:

1. Sectior 5.1.9 of Procedure SOP-506 incorrectly referenced Procedure
SOP-502A, the Un‘t 1 Component Cooling Water system operating procedure,
and this error misled the reactor operator and contributed to a loss of
cooling to Spent Fue) Pocl Couling Heat Exchanger X-02 on May 11, 1992.

La An incorrert anc unapproved version of a change to Alarm Response
Procedure ALM-0032A, Section 2.8, was inserted into the control room
binder on May 16, 1992,

"(aas/se-20; tA 92-107)

TU Electric accepts the violation and provides the following information, as
requested.

1. Reason for the Viglaticn

The personnel who prepared and reviewed Procedure SOP-506 did not pay
sufficient attention to the details in the procedure.

With respect to ALM-0032A, the Operations Hanager found a hand switch
label prablem in the Procedure Change Notice (PCN) processed for his

signature. The PCN was corrected and approved, but as a result of
personnel error, was inserted in the control room copy with one page
missing and an incorrect paye included.

Praocedure SOP-506 was revised to correct the errori. The control room
binder was updated to include the correct and approved version of
ALM-0032A, Section 2.8.
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The Operating Department has periormed a survey of each crew for the
purpose of identifying additiona) procedure problems. Additionally, the
need for feedback from procedure users to management has been re-
emphasized to operating personnel. As a result of these actions, A
number of procedures have been revised to correct certain deficiencies
and to provide enhancements and clarifications for the procedures.

Finally, a sample of Operations procedures was selected to be reviewed
for technical adequacy. It was determined that some errors in the
procedures did exist; however, the vast majority of these procedures
were considered to be of acceptable quality., Most errors found as a
result of this were editorial in nature and some had minor technical
errors. These errors were corrected.

Corrective Steps Taken to Avoid Further Violations

Action has been taken to improve self-verification by procedure writers
and technical reviewers. This ac..on includes development of a PCN
check11st to look for administrative errors and dissemination of lessons
learned to procedure writers and technical reviewers, Industry
practices for successful techniques to reduce procedure errors and
deviations were re-examined for any additional enhancements, [t was
determined that procedures are consistent with industry practices.
Additionally, field walkdowns as applicable will be performed for new
procedures and revisicns and changes to procedures to assure that
procedures are correct and usable.

Finally, emphasis nas been placed on responding to procedure change

requests in a timely minner to help ensure that personnel do not work
around any procedure problems.

Date of Full Compliance

TU Electric is in full compliance.
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10CFR 65.59(c)(3)(111) requires the operator requalification program to
include on-the-job training so that, "fach licensed operator 1s cognizant of
facility design changes, procedure changes, and facility changes."

Technical Specification 6.4 states, in part, "A retraining and replacement
training program for the unit staff sHal1l be maintained....” Training

Procedure TRA-202, Revision §, "AU!111GF§ Operator Training" and Procedure
TRA-204, Revision 6, " icensed Operator Requalification Training Program" were
found to implement the requirements of Technica) Specification 6.4.

Section 6.2.1 of Procedure TRA-204, Revision 6 states “The requalification
program shall ensure licensed personnel are informed of changes to plant
procedures, modif ications to plant design, facility license changes, and
relevant indu try or facility operating experience.”

Section 6.2.1 of Procedure TRA-202, Revision 5, states, in part, “Continuing
training shall occur as a part of Auxiliary Operator Tra1n1n?; however, this
period shall be adjusted to ensure that all personnel are informed of
changes... in a timely manner." It further states, in part, that "Types of
changes which may affect ifob/task perfo mance plant operation may

include ... plant modifications and procedure changes.”

Contrary to the above, the licensed and auxiliary operators did not receive
requalification or continuing training with respect to Design Modification
(DM) 91-076 which isolated Unit 1 component cooling water to Spent Fue) Pool
Cooling Heat Exchanger X-02.

RESPONSE TO VIOLATION E
(445/92-20; EA 92-107)

TU Eiectric accepts the »iplatinn and prevides the following information, as
requested:

1. Reason for the Violation

Personnel who reviewed DM 91-076 vor training fmpact did not identify
the need fur formal training of operators. The OM was determined to be
below the threshold for incorporation inte the formal training process
and instead was p'aced in the norma) shift operator notification
process, and may nave been overlooked or forgotten by some shifl
operation crews,

2. Corrective Steps Taken and Results Achieved

Operators have been trained on DM 91-076, TU Electric also reviewed a
sample of other DMs to determine the adequacy of their associated
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Operation Imcact Assessments., No deficiencies in the assessments were
identified as \ result of these reviews.

3. Corrective Steps Taken to Avoid Further Violations

The Design Modification Review Group's involvement in design
modification assessments has been strengthened by requiring the Group to
perform operations impact assessments of the impact of design
modifications on training prior to SORC approval of the modification.

4. Date of Fyll Compliance

TU Electric 4s in full compliance.



Attachment 2 to TXX-92364
Page 14 of 15

i«“!sm-zo;“ TR A 07)

10 CFR Part 50, Appendix B, Criterion XvI, states, in part, "Measures shall be
established to assure that conditions adverse to quality, such as failures,

ma Ifunctions, deficiencies, deviations, defective matpr1a1 and equipment, and
nonconformances are promptly idert1fied and corrected.’

Procedure STA-421, Revision 2, Onerations Notification and Evaluation (ONE)
Form," requires actua\ or potential adverse conditions be documented using the
ONE form process. Additionally, Procedure STA-422, Revision 5, "Processing of
Uperations Notirication and Evaluation (ONE) Forms,” Section 6.1.1, states, in
part, “Any ndividual discovering an actual or potentia1 adverse condition
shal’ identify the condition in accordance with STA-421,

Procedure STA-606, Revision 17, “Work Requests and Work Orders," specifies
work order priorities to be assigned on work orders, Priority 13 is used for
maintaining plant reliability, safety issues, and Jonger term Technical
Specifications Action Statements.

Contrary to the above, on May 11, 1992, spent fuel pool pump X-02 experienced
a failed notor bearing and the required ONE Form was not initiated until May
20, 1992, and the work to repair the motor bearing was assigned Priority 22 in
Tieu of the required 13.

RESPONSE_TQ VIOLATION F
(445/92-20; EA 92-107)

TU Electric accepts the viclation and provides the following information, as
requested:

I. Reason for the Violation

The Spent Fuel Pool Pump Motor, CPX-SFAPSF-20M, was started and shut
down on 5/11/92. Mechanical Maintenance was requested to uncoup'e the
pump and determined the failure to be within the motor on 5/13/92.
Following a detailed Electrical Maintenance Work Order revision

(40 steps; 7 pages), disassembly of the motor began on 5/19/92. It was
determined on 5/20/92 that the failure occurred in the split sleeve
bearing and a ONE Form was initiated documenting such. The work order
was assigned priority 22. There was & lack of a _reness and sense of
urgancy among CPSES managemznt regarding the out of service ~*-*us of
non-Technical Specification safety related equipment, which . 0
untimely issuance of a ONE Form.
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2. Corrective Steps Taken and Results Achieved

A ONE Form was prepared for spent fuel pool pump X-0Z2 on 5/20/92. On
5/21/92 the Work Order priority was raised to priority 13 by the Work
Contiol Center Manager. The pump was repaired and placed back into
service. Additionally, a separate ONE Form was issued to document
programmatic concerns reqardin? prioritization of work activities for
non-Technical Specification safety related equipment.

3. Corrective Steps Taken to Avoid Further Violations

The importance of timely initiation of ONE Forms was reemphasized to
plant management during Plan of the Day Meetings. With respect to
specific non-Technical Specification safety-related syst. s, TU Electric
has established additiona) work control practices to return these
systems to service in a timely manner by identifying them as "High Leve)
of Awareness" activities in the Plan of the Day schedule. These
practices are similar to the controls established for systems that are
subject to limiting conditions for operating action statements contained
in the Technical Specifications. This will provide for daily management
review of these activities, and priorities can be elevated as directed
by management.

4. Date of Full Compliance

TU €lectric is in full compliance.
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REPLY 77 SOTICE "~ VIOLATION
(50-445/92-14; 0 46/92-14)

K‘IA%K]W

o Technica) Specifiration 6,8.1 states, n part, that written procedures
be rstabl’ ““ea, 'mplemented, and maintained covering the applicabie
~edures recommenced in Appendix A of Regulatory Guide 1.33. Re.ision 2,
“oothary 1978,

Re. '4to.; Guide 1.33, Apperuix A, pacagraphs 1.c and 1.h recommendad that
~4mi istratfve procedures be developed for procedure adherence and temporary
'ge methoo, log entries, record =~ “ion. and procedure review,

ectively. Paragraph 3. .« maintenance that can affect the
pertorwance of safety-rels . "ould be proper |y preplanned and
performed in accordance w , cedures, documented instructions, or
drawings appropriate to ti iaadnriiils
is Qoeraty.ns department Procedure NDA-407, “"Guidance on the Use of

I vocedures,” Revision 3, requires shift sup.rvisor ar unit supervisor
permis~ion refore any opaerations procedure step could be marked as not
appl” . ¢

Contray ‘o the atove, on May 8, 1992, a reactor operator marked the
prereg:isite step t. Procedure OPT-446A, "So1id State Protection rain
Actuat.on," Revision 3, as not applicahle without obtaining shift
supervisor or unit supervisor permission. Subsequently, the shift
supervisor determined that the <tep was required and it was completed
satisfactorily.

2. Operations Procedure OWl-104, "Operation: Department Logkeeping and
Equipment Instructions,” Revision 9, required that abnormal conditions
and out-of-specification readings should be -ircled in red and the
following information should be included in the comment section:

(1) the reason for the condition or reading, (2) the corre.tive action
performed or attempted, (3) the results of the corrective act’ion; and
(4) the time and person notified.

Contrary to the above, a review of completed auxiliary operator log
readings for the auxiliary and fuel buildings, for the period April 21
through May 2, 1992, identified several insiances where abnor.al
readinns were not identified in accordance with brocedure IWD-104.

3. Procedure INC-7717A, "“Channel Calibration N16 Power Mo itor Module
Protection 1V, Channel 0440, Revision 1, Step 11.1.1.1 required that,
“In rear of 'Cabinet 10 N-16 Power Protection [V,' open 116 High Voltage
Power Supply breaker, ‘CB2'."
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Contrary to the above, on May B, 1992, at approximately 11 p.m. (CST),
during the performance of Procedure INC-7717A, Step 11.1.1.1, the I&C
technicians entered the back of Cabinet 10 at Power Protection Channel
I1 and opened the associated N-16 high voltage power supply Breaker (CBZ2.
This resulted in a loss of power to Power Protection Channel 11.

4, Adwinistrative Procedure STA-606, “"Work Requests and Work Orders,”
Revision 17, paragraph 6.6.3.20 required that _.e field work request tag
or sticker be removed at the completion of the wcrk. Paragraph
6.6.3.22a required that the shift supervisor be notified of fire
protection systems/equipment that have been returned to service.

Contrary to the above, field work request tags were not removed from
safety-related equipment following compietion of field work. These
included field Work Request Tags 101420, 103297, 1C1421, 101433, 172419,
123351, and 127336. On April 27 it was identified that Fire Impairment
92-X-19€, for turbine building rollup Door T102-J was active with the
door locked spen, although Work Request 124524 (Work Order No.

92-1749), page 7, documentec¢ that on March 27, 1992, Fire Impairment
92-X-196 had been cleared and the door closed and locked.

(445/9214-01)

TU Electric accepts the violation and provides the following infyrmation, as
Tequested:

+.  Reason for Viplation

These errors were attributable to less than adequate self-veriiication, a lack
of attention to detail and less than adequate supervisory overview.

As evidenced by, the similarities of the viplations, TU Electric’'s a.sessment
has Indi¢ *ed that this violation may have been prevented in the event
corrective measures specified in attachments 2 and 4 of this letter had been
in place and implemented prior to the occurrence of these procedural
deviation,

2. Corrective Steps Taken and Resylts Achieved

The corrective ac ions taken by TU Electric for thic violation are similar to
the actions specifieu in Attachment 2 and Attachment 4 of this response. The
specific actions taken are as follows:

1. The operator involve: in marking the prerequi-ite steps not
applicable was counseled on the requirements of ODA-407.
Additionilly tne procedure was revised to state the steps more
clearly.



Date of Full Compliance
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(445/’214-02{

CPSES Technical Specification 4.0.4 states, in part, that entry into an
Operational Mode or other specified condition shall not be made unless the
Surveillance Requirement(s) associated with the Limiting Condition for
Operation has been performe within the stated surveillance interval.

Technical Specification Requirement 4.3.1.1 states, in part, that "Each
reactor trip system instrumentation channe)l and interlock and automatic trip
logic shall be demonstrated OFtRABLE by the performance of the Reactor Trip
System Instrumentation Surveillance "equirements specified in T¢ e 4.3-1."
Table 4.3-1, Reactor Trip System Instrument:tion Surveillance Reguirement,
Functional Unit 2.b Power Range, Neutron Flux Low Setpoint,"” required that the
analng channel operability test (ACOT) be performed for the applicable modes
(Modes 1 [below P-10) and 2) if not completed within the past 31 days."
Surveillance Procedure INC~7375A, “ACOT ({ CAL Neutron Fiux PWR RN Channel
N4]l, "Revision 7, implemented this TS requirement for Modes | and 2.

Contrary to the above, a reactor startup was commenced on May 9. 1992, (Mode 3
to 2) without having met the surveillance requirement cpecified in TS 4.3.1.1,
Tatle 4.3-1.2.b, for the power range neutron flux low power setpoint,
Surveillance Procedure INC-7375A was last performed on January 9, 1992, for
the power range neutron flux Channel 41 low setpoint. This resulted in the
surveillance requirement being exceeded by 90 days.

(445/9214-02)

TU Electric accepts the violation ard provides the following information, as
requested:

1. Reasor For Violation

Lack of attention to detail by tne I&C surveillance test coordinator and less
than adequate supervisory oversight led to this violation.

As evidenced by, the similarities of the violaticns, TU Electric's assessment
has indicated that this vigclation may have been prevented in the event
corrective measures specified in attachments 2 and 4 of this letter had been
in place and implemented prior to the occurrence of this surveillance issue.

2. Corrective Steps Taken and Results Achieved

As stated in Licensee Event Report (LER) 92-010-00, the specific actions taken
included; a ONE Form issued to document the event, the appropriate action per
the TU Electric disciplin_ program was implemented for the individuals
involved, a task team was formed to review the surveillance test process and
the surveillance in question \:as satisfactorily pr-formed prior to reactor
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startup for the June 11, 1992, manual reactor trip following a loss of both
main feedwater pumps (reference LER-92-014-00),

3. Corrective Steps Taken to Avoid Further Violations

As stated in Attachment 2 and Attachment 4 TU Electric has taken actions to
improve communication, self-verification, and attention to d:tail and to
ensure more effective supervisory oversight. Additionally, the surveillance
task team will standardize the methods each department uses to comply with the
surveillance test program, including the responsibili*y an¢ accountability
assigned to each departments surveillance test coordinator. Moreovur, the
surveillance task team {5 standardizing the methods used by different
departments in scheduling, tracking and recording surveillance tests. The

ma intenance database used to track surveillance tests has been reviewed and
changes are in progress to standardize the descrintions and scheduling of the
tests. This will a)llow management to more easily perform an independent
review of upcoming surveillance test requirements.

4. Date of Full Compliance

Full compliance has been achieved.
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RESPONSE TO OTHER NRC CONCERNS

RESTATEMENT OF NRC CONCERNS
(445/92-20; EA 92-107)

RESPONSE TO NRC CONCERNS
(445/92-20; EA 92-107)

Operator Alica.iveness to Control Board Indications

Effectiveness of the Shift Turnover Process

Communications Within the Cperations Organization
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communications, both oral and written, Additionally, as discussed in
Attachment 2, TU Electric has taken action to relieve unit supervisors
of some administrative duties and has established a goal whereby first
line supervisors are normally expected to spend haif of their time with
their workers. Management expectations regarding communication have
been reemphasized. These actions should improve communications between
supervisors ond their personnel.

4. Corrective Action for Previous Concerns

TU Electric conducted a review o7 recent performance to identify any

commonalities that may have been present in recent events, including the

events associated with EA 91-189, and to determine the adequacy of the |
corrective actions for those events.

In general, TU Electric determined that actions to correct and prevent
recent errors were generally timely, correctly scoped and resulted in
improv/ements as evidenced by an overall decrease in the level of
personnel errors and significant personnel errors since the beginning of
1992. However, review of recent events indicated a need for additional
actions focused on supervisicn, individua) performance, and procedures.
The specifi. actions taken in each of these areas are discussed in
Attachment 2. Additionally, TU Electric requested the Institute for
Nuclear Power Operations (INPO) to conduct an assistance visit and to
critigue these actions. The conclusions of the INPO team were that
personnel behavior and performance in the areas of procedure compliance,
self-verification and supervisory monitoring has in fact improved and is
meet ing management's expectations. However, INPO recommended that

TU Electric shouid examine the basis for the behavior and performance
changes to ensure that the improvement brought about by these correciive
actions will continue. TU Electric has taken actions based on INPO
recommendations to ensure that the improvements will be sustained.
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OPERATING DATA REPORT

UNIT SHUTDOWNS AND POWER REDUCTIONS

DOCKET M2, 50-354
UNIT Hope Creek
DATE _8/14/92 )
COMPLETED BY V, zabjeiski // ¢
TELEPHOME (609) 339-3506
MONTE July 1992
METHCD OF
SHJTTING
DOWN THE
| TYPE REACTUR OR
F=FORCFD DURATION ! REASON|REDUCIMNSG CORRECTIVE
NO. |DATE |S=SCHEDULED (HOURS) (1) POWER (2) ACTION/COHMMENTS
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HOPE CREEK CENERATING STATION
MONTHLY OPERATING SUMMARY
July 1992

'lope Creek eatered the month c¢f July at apgroximatel 100% power.
The unit operated for the entire month without experiencing any
shutdowns or raportsble power reductions. As of July 31, the
plant had been on line for 47 consecutive days.






The following items have been evaluated to determine:

1. If the grobability of occurrence or the conseguences of an
accident or malfunction of eguipment important to safetg
grevicutly evaluated in the safety analysis report may be

ncreased; or

- PR § o gesibili*y for an accident or malfunction of a different
type than any evaluated previously in the safety analysis
renort may be created; or

2, If the margin of safety as defined in the basis for any
technical specification is reduc:d.

The 10CFR50.59 Safet{ Evaluations showed that these items did not
create a new safety hazard to the plant nor did they affect the
safe shutdown of the reactor. These items did not change the
plant effluent releases and did not alter the existing
environmental impact. The 10CFR50.59 Safety Evaluations
determined that no unreviewed safety or environmental guesticns
are involved.
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Procedure

HC.OP-FT.EG-0101(Q)
Rev 0

NC.,NA-AP,Z2-0069(Q)
Rev O

Description of Safety Evaluation

This new procedure will individually stroke
the Ssafety Auxiliary Cooling System cross-
tie valves supplying the Primary
Containment Instrument Gas Compressors.
Prior to stroking each valve, the Valve
Operation Test and Evaluation System will
be installesd and ready to collect data
during the valve cycling.

This procedure does nrot functionally change
the Safety Auxiliary Cooling System or the
Primary Containment Instrument Gas System.
The probability and consequences of either
an accident or malfunction are unchanged.
Therefore, this procedure does not involve
an Unreviewed Safety Question.

This administrative procedure describes the
control process for the coordination of
work activities between implementing work
orgarizations and the operating shift.

“his grocedure will enharce work control
coordination by nmroviding control!s to
ensure that wor. activities are performea
safely and in compliance with licensing
requirements. This procedurc complies with
the UFSAR in that it provides additional
controls for work coatrol coordination.
Therefor , this procedure does r.ot involve
an Unrev.ewed Safety Question.






