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L EXECUTIVE SUMMARY

Background
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plans in resolving the issues idenufied in the Fitzpatrick Results Improvement
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Progress on the RIP Issues

All 159 issues were reviewed in this assessment. For these issues, it has been
detesmined that:

* |2 issues are resolved.

. 39immmwmm.mwmuWMw
resolve the issues in a timely manner,

* 78 issues have action plans that the team recommends be enhanced to
more effectively address the issues.

. whamhnewhnwﬁmplmwmdwywﬁmhw.

In many cases, issues are being addressed appropriately. In most cases, for the
ntu'u.MMmﬁwmwwmmmyﬂnMy
resol # “t. issues. lnmam.&cﬂommnotmmadmdyus
becaus * ponsibilities for action items were cither unclesr, or certain
mmﬁumﬁmmrmmmmwnhmw In those
cases, recommendations are being made 10 elarify the responsibilities in the action
plan.

Conclusions and, when applicable, Recommendations for each of the RIP issues
are presented a5 an appendix to this report.

Assessment of the RIP: Issoe Resolution

As an additional product of this assessment, the RIP asseasment team provided
input on the overall progress of RIP issne resolution at JAF. While the team
concluded that the RIP is resolving problems at the plant, it also found that some
enhancements would be beneficial W ensuring the program'’s effectivencss:

* The focus of activity at JAF is primarily simed at compietion of the
action iterns identified in RIP, rather than on resolution of the issves
presecited in that report. As & consequence, the team found several
mmmmmmumwam
completad, but the issue had nat or would not be resolved.

well as action items, (2) dividing long-term action items (those not due
o be compieted for several months or years) into a series of sctions
that include shart-term milestones, &nd (3) recognizing that certais
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issues (such as those involving morale and management oversight) may
never be permanently “closed®, and thould have action items that
require periodic review and follow-up on those issues,

Certain issues should be consolidated to centralize accountability ad
to enable resolution of the issues in an integraied manner.

With these course corrections and others notad in this report, the RIP program

will become maore effective in achieving overall performance improvements at
JAF,

Ohservations snd Findiogs

Several overall observations and findings emerged during the RIP assessment
process. These are:

Operations and Maintensnce

* Action plans specific o deparimentally-contained issues appear to be
on terget and are progressing on schedule. (See lssues 02, 010, ICA,
ORG1, BG1-6 and 3GS.)

Ioaining issues, including those internal to other departmental issue
lists, are guncrelly progressing satisfactorily. (See Issues T1, T2, TS,
T6, T8, T9, M13 and 06.)

The availability of resources appears to have improved, but move
effecdve utilization of these resources needs more management
attention. (Sec Issues M3, M6, P2 and P3.)

zmmnnmdncdonplmmrmmmpmrmgm

¢ Nuclcar Generziion staff noted that the Performance and System
Engineering Groups’ involvement in day<to-day work activities has
improved. The System Engineering Group which periodically reviews
systzm problems and recommends corrective action was noted by the
team to be highly effective and bas resulted in more detailed DBDs
being developed. (See lssues TSI and TH2.)

* The Operating Experience Group's activities have improved in that the
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group has a solid program improvement plan, & resource schedule, and
pcrmnclhavabwnhjredmaddmmeimacUOgm. (See Issue
TS4))
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Management Group are in acting positions. Permanent

should be hired as soon as possible. (See Issues CC6, CC10 and
SER))

¢ Design Basis Documents (DBDs) were congidered A positive aspect of
the Configuration Group. (See Issues SE12 and SE13.))

Roles and responsbiliiss for engineering and support groups in the
Nuclear Generation Department have not been clearly defined. (Sce
Issue SEL.)

¢ Outage delays and increased engineering workload have resulted in
slippage of many engineering action items. (See issue TS4.)

. smﬁcmm;mmgmmgf«wmmmm:mw
be improved. (See Issues CCS and SEI4.)

® Work planning, scheduling, and prioritization require significant

improvement and management attention. (See Issues TS4, CC1, SEA,
SES and SE7.)

Mansgement and Orgs. *~wtion

* Fim-!mmmuﬁnm;atmphmhubemh@iyeﬂeam. (See
issue MO3.)

ludcnhtpiswtpmuypumindummbmmechmguin
Management are probably too recent 0 show their effect at this time.
Mmﬁmwmmmqummmmeﬂewmofwmwp
issue actions. (See Issue MO1.)




Plennit  “3d scheduling, both departmental and plant-wide, are m the
suly soes of devolooment and have not yet resulted in significant
improvements, (See Issues MO4, Pl and P2)

Communications, pardcularly from plant middle management 0 staff, are
peroeived as weak, (See lasues MOS.)

Each of these lssues are detalled in the body of this report




