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Docket Nos. 50-348, 50-364
License Nos. NPF-2, NPF-8

Southern Nuclear Operating Company
ATTN: Mr. W. G. Hairston, III

Executive Vice President
Nuclear Operation

P.O. Box 1295
Birmingham, AL 35201

Gentlemen:

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE
(NRC INSPECTION REPORT NOS. 50-348/92-18,50-365/92-18)

The NRC Systematic Assessment of Licensee Performance (SALP) has
been completed for your Farley facility. The facility's
performance was evaluated for the period January 1, 1991, through
May 30,1992, in the functional areas of Plant Operations,
Radiological Controls, Maintenance / Surveillance, Emergency
Preparedness, Security, Engineering / Technical Support, -d Safetyc

Assessment / Quality Verification. The results of the evaluation
are documented in the enclosed Initial SALP Report which will be
discussed with you at a public meeting to be held at the Farley
facility on August 26, 1992, at 10:00 a.m. CDT.

The performance of Farley was assessed as ming superior in the
functional areas of Radiological Controls and Security.
Performance in the other functional areas was categorized as
good.

Although rated as good, a decline in performance was assessed in
the areas of Plant Operations, Maintenance / Surveillance, and
Safety' Assessment / Quality Verification. The number of personnel
errors, problems with configuration control, and supervisory
oversight, as well as a number of deficiencies in plant equipment
condition, contributed to a significant increase in the number of
plant transients and were indicative of a decline in performance.
The assessment recommende that additional management a*tention be
placed on the weaknesses-noted in there three areas.

Any comments you have concerr.ing our evaluation of performance of
your Farley facility should be submitted to this office within 30
days following the date of our meeting. These comments will be
considered in the development of the Final SALP Report. Your
comments and a summary of our meeting will be issued as an
appendix to the Final SALP Report.
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: Southern Nuclear Operating Co. 2

Should you have any questions concerning this letter, we will be
glad to discuss them with you.

Sincerely,

original signed by:
Stewart D. Ebneter

Stewart D. Ebneter
Regional Administrator

Enclosure:
Initial SALP. Report

cc w/ encl:
B. L. Moore
Manager, Licensing
Southern Nuclear. Operating
' Company, Inc.

. P .~ _O. Box 1295
Birmingham, AL' 35201-1295

R. D. Hill, Jr.
General Manager, Farley Plant
Southern Nuclear Operating

Company, Inc.
P. O. Box-470-
Ashford,_ AL. 36312

W. R. Bayne, .' Supervisor
Safety Audit and Engineering Review
Farley Nuclear Plant
P. O. Box 470'
Ashford, AL '363124

Claude Earl Fox,.M.D.
' State Health Officer
State: Department of Public Health-
St. ate. Office Building
Montgomery, AL.- 36130

James H. Miller, III, Esq.
Balch~and Bingham
P. O. Box 306
1710 Sixth Avenue North

- Birmingham,_ AL 35201

(cc|w/ encl. cont'd - See page-3)
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-(cc w/ encl cont'd)
Chairman

zHouston County Commission
P. O. Box:6406
Dothan, AL 36302

cc w/ enc 3:
INPO.

bec w/ encl:
Steve Hoffman, NRR-
F. Cantrell, RII:
Document Control Desk

NRC Resident Inspector
U.S. Nuclear Regulatory Commission
Route 2, Box 24
' Columbia, AL 36319

bec w/ encl:
The Chairman

-K. C. Rogers, Commissioner
J. R. Curtiss, Commissioner
F. J. Remick, Commissioner
E. G. de Planque, Commissioner
J..M. Taylor, EDO

-H._L. Thompson, Jr., EDO
J. F._Wechselberger,-Regional

Coordinator, EDO
T. E. Murley, NRR
S. Varga, NRR
G. Lainas, NRR
E. Adensam,-NRR
F. A11enspach, SALP Coordinator, NRR
Regional Administrators,1RI, .RIII
RIV, and RV

K.-Clark, RII, PAO
D. M. Verrelli, JRP, RII
M. V. Sinkule, DRP,_RII-

=.A.-R. Herdt, DRP, RII
| B.-A. Wilson, DRP, RII

S.'J. Vias Chief, TSS
NRC Resident Inspector _ pr f3

#
6pDRS and DRSS Branch Chiefs, jf f ,gt d

and'Section Chiefs
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