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On the afternoon cf October 15, 1984, a review of an October 11,
1984, surveillance test revealed that the controlling bank of
rods (Bank D) was not tested in accordance with Technic Specifi-
cations. Procedure vhanqes incorporating Technical Sg Lfication
amendment No. 40 failed to eliminate an initial condition which
vl1lowed testing of the controlling bank to be omitted. Since
April 17, 1981, control bank D testing has been required but has
not been performed. On the afternoon of October 16, 1984, Control
Bank D was satisfactorily tested. The cause of this event has
been attributed to a procedure deficiency and a failure to properly
implement an amendment to Technical Specifications. Corrective
actions that have already been taken include procedure changes
which will preclude similar events from occurving in the Tuture.
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On the night of October 15, 1984, it was presumed that a power
reduction of up to four percent may have resulted when testing the
control rods in bank D. It was decided not to test the controlling
bank pending further investigation by the plant staff. Calculations
were performed the morning of Octcber 16, 1984, which indicated
that testing the controlling bank would have virtually the same
effect as testing the shutdown bank. On the afternoon of October
16, 1984, control bank D was successfully tested and no ensuing
plant transient resulted nor was a power reduction required.

In addition to the testing of selected control rod banks, other
short term actions included the changing of the surveillance
procedure to eliminate the initial condition allowing the testing
of the controlling bank to be omitted.

Long term corrective actions will be to change the surveillance
procedure to adequately define acceptance criteria limits directly
on the data sheets in addition to the Test Requirements section.
nlso, a letter will be directed to all qualified level II test
personnel in the Operations section emphasizing the importance of
adequately performing, analyzing and reviewing Technical Specification
surveillance activities. These corrective actions will be completed
by December 15, 1984. Additionally, Administrative procedures
were changed in December of 1983 which require the Plant Operations
Review Committee (PORC) to review all approved changes to the
Technical Specifications and require the PORC chairman to be
responsible to delegate the appropriate section manager(s) the
required work necessary to implement the new Technical Specification
amendment
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November 14, 1984

U.S8. Nuclear Regulatory Commission
Document Control Desk
Washington, D.C. 20555

Subject: LER 84-013, Failure to Exercise Control Rods in Bank D
during Monthly Surveillance Tesc.

Docket No. 50-244

Gentlemen:

In accordance with 1OCFR50.73 "Licensee Event Report System"
item (a)(2)(i)(B), which requests a report of "“Any operation or
condition prohibited by the plant's Technical Specifications” the
attached Licensee Event Report LER 84-013 is hereby submitted.

Vgry/truly yours,

&
Rogg'w « Kober

xc: U.S8. Nuclear Regulatory Commission
Region 1
631 Park Avenue
King of Prussia, Pennsylvania 19406

R. E. Ginna Nuclear Power Plant, Unit No. 1




