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LERSONS CONTACTED
TV _ELECTRIC

Ayers, Operations Quality Assurance
Bezfamilny, Startuy Test Engineer
Brodd{. Project Engineering Manager
Bradshaw, Stipulation Manager Secretary
Bruner, Senior Vice President

Buechler, Metrology Technician

Burdick, Startup Test Engineer
Cahill, Groug Vice President

ol]ins. Quality Specialist

Fay, Senior Quality Control Supervisor Support
Gamble, Startup Test Engineer
Gilchrist, Metrology Technician

Green, Notrolo?y Technician

Greene, Licensing Enginee~

Harrison, Manager, Pioject Overview
Heatherly, Licensing Engineer

Hope, Unit 2 Licensing Manager

Hottel, Quality Tosting Supervisor
Jackson, Startup Test Engineer

Lozes, Evaluation Report Coocdinator
Luper, Startup Test Engineer
Martin, Measuring & Test Equipment Supervisor
Pendleton, Regulatory Services Manager
Prevo, Startup Test Engineer

Rau, Unit 2 Project Manager

Schmidt, Quality Completion Supervisor
Sly, Instrument & Control Manager
Terry, Chief Engineer

Trickovic, Startup Test Engineer
Walker, Licensing Engineer

Walker, Manayer of Regulatory Affairs
Wren, Construction Quality Assurance Manager
Whitley, Quality Assurance Advisor
World, Metrology Technician

Zolfo, Project Management

CASE

*0.

NRC

0.
R.

Thero, Consultant

Graves, Unit 2 Senior Resident Inspector
Latta, Unit 2 Resident Inspector



The inspector also interviewed other employees during the inspection,

*Denotes those persons that attended the exit meeting on June 25, 1992.

2. QUALITY ASSURANCE PROGRAM-ADMINISTRATION (35740)

The objectives of this inspection were to ascertain whether the licensee has:
defined the scope and applicability of the quality assurance program;
established appropriate controls for preparation, review, and approval of
quality assurance and quality control procedures; and established a mechanism
for reviewing and evaluating the quality assu~ance program.

The quality assurance function at CPSES is the responsibility of the Nuclear
Overview organization., Reporting to the Director of Nuclear Overvisw are the
Managers of Construction Quality Control, Quality Assurance, Indepw...nt
Safety Engineering Group, Operations Quality Control, and Plant Analysis. The
Unit 2 preoperational testing quality activities have been defined in the
Final Safety Analysis Report 17.1, and the CPSES Quality Assurance Manual.
The Final Safety Analysis Report Chapter 17.A identified the scope of the
program in terms of equipment applicability. A matrix has been developed of
those procedures that are applicable for Unit 2, and for which review and
approval is applicable. Specifically, preoperational testing quality
activities are the responsibility of Construction Quality Assurance. The
Construction Quality Assurance organization includes Quality Testing, Quality
Engineering, Quality Completiun, and a contracted organizatien, Project
Quality Assurance Program. The preoperational and startup testin? activities
are the responsibilities of the Quality Testing grcup for the quality control
function (in-line inspection, hold points, etc.) and the Quality Completion
group for the quality assurance function (audits, surveillance, etc.).

An observed strength in the preoperational testing area was the formation by
the Nuclear Overview organization of an "ad hoc" overview assessment group to
address the quality assurance and quality control functions of hot functional
testing. The group was made up of 12 Nuclear Overview personnel, working in
teams of 3 par shift and regorting directly to the Director of Nuclear
Overview. The personnel selected for this group were chosen because of their
backgrounds in startup testing and operations. The overview assessment group
was in the process of development of a charter at the time of this inspection.
It is planned that the charter address specifically evaluations of: the
impact of hot functional testing on Unit | operations, operations ability to
operate two units, and the implementation of hot functional testing
activities. These objectives are =1 accomplished by direct observation of
such activities as turnovers, bri. = , and logs. The life span of this
integrated overview assessment grou, will be about 2 months and, although, a
daily briefing will be made, a final repsrt will be issued when its activities
are completed. In general, the inspector found the quality assurance program
administration to be well defined.
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