ADMINJSIRATIVE CONTROLS _—

6.4 TRAINING

6.4.1 A retraining and replacement training program for tre plant staff shall
be maintained and sha'l meet or exceed the requirements and
recommendations of Section 5.5 of ANSI N1B8.1-1571 and Appendix "A" of 10
CFR Part 55.

6.4.2 The Fire Brigade training program shall be maictained and shall, as
practicable, meet or exceed the requirements of Section 27 of the NFPA
Code-1975. Fire brigade training drills si:all be held at least
quarterly.

6.5 REVIEW AND AUDIT
$.1 PLANT REVIEW COMMITTEE (PRC)

6.5.1.1 FUNCTION

The Plant Review Commiitee (PRC) shall function to advise the Plant
General Manager on all matters relaied to nuclear safety.

6.5.1.2 MPOSITION

The PRC i1s :composed of nine regular members frem either the Palisades
staff or the Nuclear Engineering and Construction Or?anization (NECO)
staff. The qualification level for PRC members shall be at least
equivalent to those described in Secticn 4.4 of ANSI N18.1-1971. The
PRC shall include representatives from the Opera: (ons, F;Jliological
Services, Maintenance and Engineering Departmerts. The members shal) be
designated in administrative procedures by the Plant General Manager.
The Plant General Manager shall also designate the Chairman and
alternates in writing,

$.5.1.2 ALTERNATES

Aliernate members of the PRC shall be appointed in writing by the PRC
Chairman to serve on a temporary basis. No more than two alternates
shall particicate as voting members at any one time in PRC activities.
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6.5.2

6.5.2.

AUDITS (Continued)

Any other area of plant operation considered appropriate by NPAD
or the Vice President - Nuclear Operations.

The Dlant Fire Protection Program and implementing procedures at
least once per 24 months,

An independent fire protection and loss prevention inspection and
audit to be performed annually utilizing eitner qualified offsite
Ticensee personnel or an cutside fire protect:on firm.

An inspection and audit of the five protection and luss prevention
program to be performed by an outside qualified fire consultant at

intervals no greater than 3 years.

Radiological environmental monitoring program and tne results
thereof at least once per 12 mon‘hs,

The OFFSITE DOSE CALCULAT -4 MANUAL and implemeriing procedures

for mocessing and packaging of radica.tive wastes at leas*t once
per 24 months.

The FROCESS CONTROL PROGRAM and implementing procedures for

processing and packaging of radicactive wastes at least once per
24 months.

Audit reports encompas¢.d by Specification 6.5.2.4.2 above shall be
forwarded to the Director NPAD, and Management positions responsible for |

the areas audited within thirty (30) days after completion of the audit.
4.3

5

NPAD review of the subjects in Specificaticns 6.5.2.4.1 and
6.5.2.4.2 uhall be performed by an assigned Nuclear Performance
Speciai‘st selected on the basis of his technical expertise
relative to the subject being reviewed. If the assigied Nuclear
Performance Specialist determines the need for interdisciplinary
review, a committee consisting of the Director, NPAD, or his
designate, and at least four Nuclear Perrormance Specialists.
shall be assigned. Such committee shall meet as conditions

requiring interdisciplinary review arise, but no less than twice
yearly.

AUTHORITY

The NPAD stiall report to and advise the Vice President - NOD of
significant findinar associated with those areas of recponsibility
specified in Sectt .s 6.5.2.4.] and Section 6.5.2.4.2.

6-8

Amendment No. 78, BB, I8, 127, 146




