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Pretace
The review of current and projected eap: . ces and manpower ulilization for GPU Wuclear Corporaticn conducted
by Basic Energy lechmology Associates, fwm . % TA) was 15sued in a report dated Feb. 28, 198],

Ihe focus of the review was on resources devoted to Theee Mile Island Unit | and Oyster Creek. A total of
eighty-five (85) findings resulled in one nundred fifty-six (156) separate recommendal 1ons.

This r t represents the GPUNC Response. The 136 re.cvmmendalions (par aphr ased) have heen assignes to one of
five (5) broad categories:

I. Organization - understanding and work ing within the functional GPUN structure,

1l. Manning - appropriate staffing levels.

111, Operating/Management Eff iciency/Productivity
1¥. Personnel-Related Matters - persoanel practices.
V. Tralning

Within sach of the above categor ies, responses have heen placed into one of five classifications (STATUS CODE):

A. Agree - Camplete: agree with recammendation, action is complete.

8. Agree - Action Underway/Goal: aqree with recommendalion, action is underway and/or action is a 1983 goal.

C. Agree - Action to be Scheduled: agree with recommendation, action to be taken in the future.

D. Under - ivaluation: either recommendation Gr appropr late action is under evaluation,

E. Disagree: disagree with recommendat fon,
This report Is sorted by BEIR finding and recommendat ton.

Appendix A provides a listing of those GPUNC 198) Corporate and/or Division T2als and Object ives referenced in
recommendat ion responses contained in this report.

The GPUNC Response Weport (sorted by BETA finding) will be updated quarter ly. This revision contains Jrd quarter

1983 updated status. Since the last update, ¥l additional open ilems have heen campleted (as noted hy asterisk
in the comment colum) for a tota)l complete or disagree of #). Sevenly-three items rémain open,

10/28/8)
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BETA
FINDING/
RECOMMEND .
jng IV-E:
-
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Finding IV-F-1:
1¥-F-)

finding IV-F-2:
—-F-2 (a)

IV-F-2 (b)

IV-F-2 {c)

W/ 28783

STATUS
_ PARAPHRASLD RECOMMENDATION & SIMMARY RESPONSE (AL, DIVISION  CONE Comwents
Problems in performance of the chemistry control program at Oyster Creek were found to be similar to the problems at M-I,
Cont inue upgrade of chem. program - designate key S B L} 4th Q) 198
manager | standardize analytical procedures. 8 £.

Rec:

Resp:

Aec
Resp:

Progress is being made consistent wilh recommen-
dation. Chemistry function has been transferred
from Engineer ing to Operations and the Chemistry
Morv is providing the required leadership.
Campletion of Oyster Creek 1981 (b ject ive and
lated Oper ations Depar tment Objectives 21 Lo 25
complete response. Continued chemistry program
results are highly uusucur,. NRC /(A
e resulted in no findings. Procedwe
99% complete. New (A/IL procedure has
new instrumentation installed, daily
istry results, and currenl cogni-

Provide lead site represent¥ive for each Division .. O.C.7 0 4th § 198)
for nontechnical items. ™i-1

Will continue to evaluate but
of roles and Divisional internal gu
ath ieved result .

The projected manpower level is high for the Oyster Creek Nuclear and Core Management group.
Rec:

Develop operat procedures to reduce dependence on . 6.£. 8 4th § 198)
Core Management Group (Nuclear and Core Mw!‘.

Implementat ion of power shape monitor ing system will
reduce dependence on Cor. Engineer ing. 0.C. Plant

Engineer ing Department (hject lve 46,

Asswure no duplicate efforts with TF Nuclear Analysis - S, 84 A Complete
Fuels section (0.C. Muclear & Core Management ) 0 €.
shows no over lap. Improved coordination has

look to reduce staffing level of fore "N. L. £ Disagree

Management Group®
Evaluation of requir
six ineers and a

planned for 1984, not specifi

ts indicates a staffing of
/supervisor is required,
P lant Engineer ing

ly from Core Group.

I ————
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WE A =
FInbInG/ STATUS
RECOMMEND. PARAPHRASED RECOMMENDATION & SUMMARY RESPONSE CAT.  DIVISION COBE CORMENTS
196 (F) : Look to decrease numher of rad, techs, as work 1. ReEC 8 Jrd Q 1984 |
force practices rad. work formance.
Resp- | be addressed in setting 'S4 L ‘85 aulhor ized Complete for 1983, '
leve f manpower. Will reduce number of Campany .
rad. t work practices improve.
=~ v 19) Rec: Commence rad technician training to handle wnusual ¥. ReEC/ * Complete
situations nol covered by wr itten procedures (Rad. Con.) % S

Resp: f[Emergency drills and seminars initiated and being
.\ held on a recurring basis. Each session is documented.

1¥-6 (h) Rec ULilze exist ing management systems to achleve 1. ReC/ B Complete
ovewenl in rmmlo?b(ﬂ practices. 0.C.mML
Resp: Al ted recommendat ions are Being carrled
oul wusing esenl managemenl systems,
P Finding Iv-H:  Senlor management peopie at Dyster Creek are spending too much time on PORC matters.
S Rec: Review Tech. Specs to determine If present wording . & &£. [} 2nd ) 1984

regquiros PORC to review docwments beyond 3 scope
cons idered appropr iate. No rewr ites by PORC of
poorly writlten procedures.

Resp:  Tech Spec Change Request has heen submitted which MRC action required.
will meet Whis recommendat ion., Equivalent issue Expect implementation
under new review procedure will be addressed dur ing early 1984,
e tmplementat ion of new administrative procedures.
finding I¥-1: ~Ihe number of people assigned to administrative work at Oyster Creek appears excessive.

Iv-1 le(‘:\leﬂte on-site clerical and administrative positions, 1. o/ 0 Ist § 1984
[Al] divistons.) Office of the Presidenl set arbitrary
numd) o ,

Resp: |s being addressed in overal)l manning: Operations
Analysis wil] study 1Q'84,

Finding I¥-J-1: The purchasing operation at Oyster Creek Is receiving inadequate clerical support.

Iv-J-1 Rec: Cons ider reassigning under-ut il ized clerical personnel . 5t B Complete
o Purchasing to support processing of requisitions.
Fesp: Additional personnel assigned ta purchas ing  @nyt ine
requisitions sent to Parsippany to-handle. Aspect f
recaomnendat ion pertaining to under-ubd)] ized personnel
will be covered in response to IV-1.



BETA
FINDING/
RECOPEND. __PARAPHBASED RECONENDATION & SUOWRY RESPONSE

Technical Functions Findings b Recommendat lons

The overall effectiveness of lechnical Functions in supporting TMI- | and

Rec: Maintain present .un:a levels within Tech Functions. i,
: Author ized level for J was same as 1982, 1984 wil)

be slightly lower.

methods te improve the management of the i,

heeﬂ.tru. within IF,
lities identified. Firm

Technical Functions Goals | and 2.

e outside assistance to
train IF Managesent supervising a large
eng ineer group .
A number possibililies tified. Firm
plan 40'83. Technical Funct Goals | and 2.

' Finding VI-B-1: It is too hard and takes too long to get a Techmnical Functions procedure changed.

=~ vi-8-1 Rec: Respond to requests for changes to Engineering M. %, ¥,
Procedures and Standards prompl ly.
Resp: Initial isswe of interface procedures complete.
Timeliness improved and now adequate.

Finding ¥1-8-2: The ineering Cost Analysis section Is not analyzing costs.

vi-8-2 3 frect the efforts of the Cost Analysis section
from cost report ing and lnurd cost estimal ing
is (the section's pur '
ting and analysis c“' ity be
complete with ass ignment of § sul l
to 1. F. to provide cost npwuq.

Finding Vi-8-3: ODrawings have not been rev Lo show completion of modification work.

vi-8-3 Rec: Revise drawings in DRD necessary for operational 1.
and maintenance purposes Design Correction Nolices
are recelved so that oraw e currenl as regards
modifications so no applicable will be more than
6 months old.
Engrg. Procedure EP-025 issued and
updat ing. Be
is belng reduc




BETA
F InD NG/
RECUMMEND.

ni-Aag)

XA (k)

Ki-A (V)

' Finding Xi1-8:

K-8 (a)

-8 ()

__PARAPYRASED RECOMMENDAT ION & SUMMARY RESPUNSE CAT.  Division
Rec: lnu‘lalol data o ascerlain problem areass. i, Admin.
Hesp: The Activity Indicator Pisplay program has been Gen. 0P

mplementied and we will continue 1o examine prub lew

areas. Sowe data cwrently being trended. Major
& effort still required. IJ' M- ) Divis lon Goal.
\ ML has trending program as dues RBEC Division.

Rec: ~ Carrective action for cases of porsomal appear snce, M. R

, elc. - comsidered outside the nomm. Gen . JOP

Resp: Day-lo-day actions are Leing addressed. Policies

wl issued and stressed b; wmanagewent on expecled =

behav lox_and demeancr . AP- . Conduct of Uperations,
dwectl esses. s briefed in standards of
l-'nH{y professionalism. Policy memo issuved on
shoes and |- ts at 00, MU has addvessed Lo man-
agement/ supery iser y level lmpor tance of atlilude and

bus iness- | ke ""“(‘“'
Colur-code hard hats sl ghe site to dis tinguish Iv. Wmi-vy

3

workers, foremen, of flcers, contractors. Gen./0.C.

been revised at
iston Direclors
on des irahle

Resp: Color coding of hard hats h
Oyster Creek. M1 and 0O.C.
will review this item and coord
further revisions. M M- e and non-esompl
wear different color hard n‘s. Mo renl plans
te system Lo iInclude all co of peuple
ma:'.'" suppor Is; (muenuz’:s! e given
to comtractor identification requ irements.

Inere is loo much paper being gener aled and distr lbutled Uhroughoutl the GPUN organizalion.

Rec: fach division director should help ensure distri- 1. Admin.
tion Is necessar y. Gen . /OP
Resp: A ific effort has been Inillated at the officer

o ldentify and use “case studies.” Exomples
oprlate distr butlion of docaments. Corpo-
also addresses this issuve. Operations
of paperwork at Ml underway.

Reu: Tighten signatur thaw iy, momilor for compl lance. 1. Adwmin,
Resp: Tnis issue Is being

division lo see wh
Operations Analysis will
tatively scheduled for 24 °
there exists cons istent and

author ity requirements throughou

more formal guidance Is needed.
conducting & study (ten-
1o determine whetlher

ulwn-o
System,

B0~

has been) reviewed n each Gen. 0P

Comunis
Jrd § 984 |
Camplete* ]
waQ 184 |
th Q 1984 |
nd 0 1984 [



BETA
F InD NG/
RECOMMEND. PARAPIRASED RE CUMMENDAT JON L SUMMARY RESPUNSE
x1-8 (c) Rec: orrespondence control, action ilem track ing.
Resp: Item Irack ing System implesented. ALl
i Managers trained in use of syslew.
Loading™datla base n progress.
\lllo. (a) Rec: Control issuance of admintsirative procedures.
Resp: GPUN Policy Plans and Procedure System has been
fssued and has bheen implemenled for comitrol of
Administirel ive procedures.
-8 (e) @it required concurrences on documenls/procedures.

action an this itssue will be continued. Further
empn needed. Documents being cons idered as part
te Paperwors Reduction Study. Formal pro-
has been stream |ined Lo implement
wed concurrence.

CAL.

STATUS )
PIVISION  COUE COMENTS
Admin. A Complete® ]
Adain. k) Complete .
Gen. JOP
Admin . ] ath § B '
Gen. JOP

Flagieg MI-C: ~Jhere is an overall lendency within GPUN Lo force decision-making oo high wp in the organization.

All levels of management should review decision
sak Ing in thelr groups to assure decisions we

ing male at the proper level commensurate wilh
. Do not unnecessar ily force decis lons

ai-c

el

Resp: This Is wil) be covered in the meelings being
held to Corporate Goal 5. Mt receive con-
tinued atlenlign bul consider auch improvement has
been achileved.

0P /Gen. A Complete* I

Finding X11-0: There appears 1o be a reluctance within the GPUN system to lake aclion either Lo improve the performance of poor performers

or to tlerminale the ir amplogeent

21-0 {a) Rec: Rev lew for practicel usefulness, GPUNC procedure
addr ess ing poor performers.

Resp: Progressive discipline procedure developed and a
use. H. R, will be work ing with Division Lo
review all Performance Appralsals of
and specific plans for improvement wil
oped where appropr tate. Review Lo be ©
40 '83, follow-up during 1584,

- 3P -

R/ L 4th § B8)
General
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198) CORPORATE Gam S & SRECIIWS

Corporate Object ives

loprove GPY Nuclear s functiona! capsbilities within the author zed manning levels.

S.
Corporate Goals
S. Provide an initial five-year corporate plan with defined milestones and objectives by June |, 1931, to wse for budget
planning for 1984 and beyond.
8. Have mechanisms in place by June |, 1983, for identifying and stisulating sbolishment of unnecessary paperwork
documentation, or procedural complexity
9. Conduct al least two hour discussion sessions wilh 2 sinisum of 300 exemptl employees below the department head level

on the functions, responsibilities, and lateractions of the varlous elements of the organization by July 1, 1983,

1983 DIVISION GOALS & OBJECTIVES

Oyster Creek Division

S.

22.

23,

4,

Improve work conditions and station arance by: [(a) reduc contaminated aress by 20%: (b) reduc areas
requir lng respiratory protection by 25%; (c) painting and nl-n.?alq 100,000 s3. ft. of arn?. "

Substantially improve the material condition of the Oyster Creek Plant by accomplishing & high percentage of the
sa intenance work scheduled during the 198) outage.

Establish six operating shifts each with twe Senlor Reactor Operators (SROs).

Complete wpgraded training programs for all chemistry techalcians; Initiate formal train programs for all
fquipment Operalors, n"u.:“u all on-the-job tralning. "~

Completely revise the plant Chemistry procedures (B00 series) by: (a) award contract; (b
complete project. ) by: (a) ract; (b) begin rewrite; and (c)

lsprove Chemistry Technician Job performance proficiency by: (4) lmprove Information flow; (b) complete Chemistr
parameter trending; () Increase supervisory oversight; and (d) upgrade documentat lon. b v

Expand Chemical Laboratory facilites by: (a) place temporary facilities in ation: (b) start cons t
permanent facility, (c) complete construction of permanent facility; and (‘r:hh ol‘ shoratory mh.

implement 24-hour Chemistry support of plant activitles.

Upgrade Chemistry Techniclans' tralning and complete tralning.

In conjunction with ML Division, deve op a GMS - ¢ '
Malnteasnce schedul ing. - program for cospuler ized equipment history, treading, and Prevent ive



Revise Plant Engineer ing organization Lo provide Increased respons lveness in problem solution. Review engineer ing
staffing at Oyster Creek in company with lechnical Functlons.

-1 Bivision

Each Depariment Head/Manager discuss the GPU Nuclear Organization Siruction and the role, responsibilities,
interrelat lons and rcls of the varilous divisions with all members of his staff by May |, 198). Vice President,
s

IMI-) to discuss this subject with all employees by July |, 198),

Develop a plan for all TMI-| procedures Lo review, revise, update (as required] and achieve compliance with corporate
Procedure 1218.0) by June |, 198).

Achieve a monthly radwaste ation rate of 1000 1t.? or below and establish plans and schedules for nﬁla
contaminated areas In the plant by March |, 198). Prepare monthly progress status reports for the Sirector, -h

Goals of 192 san-rem maximm total exposure, not fnclud exposure assoclated with the 0156 repairs, and 0.0002 sk in
contaminations per WP man-hour are established for the plant (includes all per:onnel, including personnel from other

divisions and conlractors).

Technical Functions Division

I
2.

Develop a system for work load management in support of Technical Functions Depariments.
Refine, expand and formalize the earned value performance measurement approach to include both Capital and OBM work .
Support projects with englineer ing contraclors.

Hire 12 pew Ineers for the Engineer Training Program. Trsasfer five Trainees to Oyster Creek and five to ™i-\
from the m?'m... Group.

Nuclear Assurance Division - Training & Education Depariment

Develop and implement & plan for coordination of training activities at the three sites.

Increase use of behavioral '""'3:'“"'" and criterion-referenced Instruction to provide demonstration of
knowledge and understanding by st L.

Develop a method for test preparation and validatlon 1o improve the ity and results of test ] such
Quiz and test grade no'uru- and test questlon preparat lon and ulmlh:. "y 05 o -

Complete implementation of instructor qualification and evaluat lon procedure.
Develop and presenl Instructional modules utilizing the Basic Principles Tralner AT TH].

Administration Division

Ensure and improve division and tment responsiveness and visibility to plant and support divisiins through (a
regular visitations (1-2 per month) per department and (b) supervisory comsunicat lon meel ings at each site. )

A-2



