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Samuel J. Chilk

Secretary of the Commission

“IMORANDUM FOR: -

FROM: Hilliam J. Dircks
Executive Director for Operations
SUBJECT: HARTMAN REPORT BY GPU

The Commission requested information in regard to staff knowledge of the
existence of the GPJ report.

Puring the time period March - April 1980, Region 1 was &w
ini+izted &n investigztion into the Hartman 2llegations.
Lepartment of Justice (DOJ) assumed investigal
of 1980, staff ceased all further action regar
received nor requested further information.
01 znd 01& hzve been uncble to ciscover any organizationa] krowledge con-
cerninc the GPU investigstion from the time DOJ became invclved until GPU
istence of the report in March 1882. One week later,
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xegion 1 wes provided & copy by DOJ.
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I*-William J. Dircks

Executive Director
for Operations
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are that GPU had
However, when the
jve jurisdiction in the Spring
ging the case and neither

As a consequence, EDO staff,
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MEMORARDUM FOR: Chairman Palladino ki

@r 33
FROM: William J. Dircks </i;}{4’ ,,//””f

Executive Director for Operations

SUBJECT: PROGRAM TO REVALIDATE NRC STAFF POSITION SUPPéi%ING
TMI-1 RESTART IN LIGHT OF MALAGEMENT INTEGRITY

On April 18, 1983, the staff €iled its comments on the analysis of the
GPU V. BIW transcript as it affects the TMI-1 Restart hearing. In that
£i1ing, we stated that the staff is initiating actions to revalidate the
ctaff position, supporting TMI-1 restart, on the manzgement integrity
jesue. Your memorandum of April 22, 1983, requested zn explanation of
revelidation and detzils of this effort.

In the staff's comments on the immediztie effectiveness of the Licensing
Board's partizl initial decisions (PiDs) on manzgement and cheating
jegues, the staff stzted its position thzt -those FIDs removed the
merzcement concerns which formed part of the basis for the Commission's
immediately effective shutcown order for TMI-1. The open issue of the
Pzrimzn 21lecztions concerning the fzlsificetion of leak rete detea could
possibly affect the sta2ff's position on mznagemert integrity. Because
the Depertment of Justice (D0J) investigztion into this matter is not yet
complete, and, by agreement with DOJ, further NRC investigation is not
epproprizte at this time, the staff is teking interim actions to ensure
that this one open issue does not affect the validity of the staff's
position on management integrity. Thus, by stating that the staff is
+2king 2ctions to nrevalidate" the NRC staff position on management
inteority, the staff means that the actions it is tzking are designed to
ensure that, should TMI-1 be permitted to restart before completion of
the DJJ investigation into the Herimen a)legztions, the above-stated
steff position on mznagement integrity would remsin valid.

Thie revalidation effort consists of an inspection &nd review program,
jointly developed by NRR and Region 1, 2s ouilined in the enclosure.

This inspection and review effort is now underwezy and we anticipate
conpletion by May 6, 1983. We do not plan to conduct any interviews with
TM1-1 personnel unless we have obtained clezrance for such interviews
from the Department of Justice.

CONTACT: ' .
L.-P. Crocker, NRR 482-48%1
T. T. Martin, Region 1 488-1280



This activity mey have anleffett
particular, it mey have an impact on the Selem Tesk Force review &nd on
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on other NRR review efforts. In

kctors Program Plan expedited ¢checules. In 2ddition, staff
alidation progrem will ¢1so be providing

input for the ct:¥f's answer tn the recent motion by the Aemodts to

reopen the THI-1 restart
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igned i

¥illizm J. Dircks
~— Executive Director for Operations
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ENCLOSURE

INSPECTION AKD REVIEW PROGRAM OUTLIKE
1 RESTART MANAGEMENT INTEGRITY 1SSUE

KRR and Region 1 will, conduct 2 combined review to evaluzte the
effectiveness of GPU actions to ensure adherence to procedures - 7
since issuance of the staff's evaluztion (NUREG-0£80, Supplement 1
Kovember 1080). This review will include the following:

Review the TMI-1 Conduct of Operetions Manuel for clerity of
its intended purpose in establishing rules for adherence to
procecdures. (Region 1)

Review the training program for new employees &nd the re-
qualification program for existing employees, both licensed
and non-licensed, for emphasis on adherence 10 procedures in
both sziety and non-safety areas. (Region 1)

Seview the Operationz) Quality hssurance program for emphasis
on procedure adherence. (Region 1)

seview the TMI-1 &ucit progrem 25 it relztes to verification of
compliznce with procecures. (Region 1)

Review the disciplinary measures tzken by the licensee 10
enforce its policy of adhering to prececures. (Region 1)

Review of existing personnel &t T¥1-1 and in the GPU corporate management
end support structure vis & vis their positicns prior to the TMI-2
eccident. (NRR)

Evaluate the effectiveness of actions taken 2t TMI-1 40 enhance safe plant
operetion in accordance with the lessons learnez¢ &s & result of the TMI-2
sccicent, including:

&¢. Evaluate the role/responsibility end effectiveness of the
chift Technical Acvisor for review of procecures and operztor
scherence to procedures. (NRR)

tveiuzte the role/responsibility and effectiveness of the
Independent Safety Enginsering Group (for THI-1, the
Indepencent On-Site Sefety Review Greup, 10SRG) for review of

b |

procedures and personne! adherence to procecures. (NRR)

Evaluzte the role/responsibility and effectiveness of the
individuzls/groups 2ssigned responsibility for independent
review of plant procedures and fecility adherence 10
procedures. (NRR)

" Review pest inspection reports, Licensee Svent Reports, SALP reports and
11170 evaluations for insight regarding procedure &dherence and manzgement
jesues since zbove cited staff's safety_eva\uation. November 1980.
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documents the company showed, would be helpful to the U.S.
attorney and to the parties in being able to understand what
are the intricacies, what are the vulnerabilities of making

those measurements.

And I think 1'd also identify that some of the

people who are subject to grand jury investigation desired
to have the report as well for whatever purpose it might
serve them, and it seemed to us at that point that everybody's
best interest was served by providing it.

MR. STELLO: Thank you. I think we're ready to go
to the topics that are discussed in the report on the --

CHAIRMAN PALLADINO: Excuse me, just one ~omment.
I don't want to dwell on the total population of documents,
but it would be helpful if you could check to see if the 1767
did include the full --

MR. STELLO: Okay. I will get back with Mr.
Arnold. My understanding is that 1767 plus the 81 -- and
those are documents which are over and above those that were
entered into the record, but recognizing that some of these
documents, parts of which were, in fact, used. So to that
extent it's true. I would think that the deposition -=-

CHAIRMAN PALLADINO: Well, there still seems to be
a little lack of clari&y cn that.

MR. STELLO: I will get back to the Commission

as soon 18 we can get it straightened out with Mr. Arnold.
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