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Georgia Power Company

ATTN: Mr. R. E. Conway
Senior Vice President

333 Piedmont Avenue

Atlanta, Georgia 30308

Gentlemen:
SUBJECT: PILOT OPERATIONAL READINESS REVIEW PROGRAM - VOGTLE UNIT 1

Thank you for-your letter of October 3, 1984 to Mr. James P. 0'Reilly, Regional
Administrator of Region II, regarding Georgia Power Company's plans to conduct
a Pilot Operational Readiness Review Program at Vogtle Unit 1. 1 appreciate
your initiative in proposing and planning such a detailed program to assess
Georgia Power Company's compliance with NRC reguirements and your commitments
to NRC, and to assess your readiness to operate Vogtle Unit 1. This program
will potentially provide NRC the opportunity to review Vegtle Unit 1 activities
in a more structured and timely manner leading to improvements in our inspec-
tion and licensing efforts. It also provides the potential for significantly
strengthening the bases for timely NRC decisions on issuance of an operating
license.

In your letter to Mr. 0'Reilly, you requested that NRC agree to participate in
the pilot readiness review program. We have reviewed your proposal and con-
clude that the assurance of public nealth and safety would be improved through
NRC participation. NRC participation will require Region 11 and the Offices

of Nuclear Reactor Regulation and Inspection and Enforcement to commit additional
resources to support the pilot program. We are presently examiring our resources
and budget to determine how NRC can best participate and support the readiness
review.

I will be advising you in the near future of how NRC will participate and

audit the Georgia Power Company's readiness review program activities.

Mr. J. P. 0'Reilly, Region II, should continue to be your principal NRC contact
on this pilot program. Your normal and routine contacts with the Office of
Nuclear Reactor Regulation in matters associated with the licensing process or
with the Office of Inspection and Enforcement in matters associated with
inspection or enforcement should not be affected by NRC participation in the
pilnt program.
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A P Willtah J. Dirck

Executive Director for Operations

cc: See next page



Georgia Power Company

cc:

Mr. L. T. Gucwa

Chief Nuclear Engineer
Georgia Power Company
P. 0. Box 4545

Atlanta, Georgia 30302

Mr. Ruble A. Thomas

Vice President - Licensing
Vogtle Project

Georgia Power Company/
Southern Company Services, Inc.
P. Bo. Box 2625

Birmingham, Alabama 35202

Mr. J. A. Bailey

Project Licensing Manager
Southern Company Services, Inc.
P. 0. Box 2625

Birmingham, Alabama 35202

Mr. Ernest L. Blake, Jr.

Shaw, Pittman, Potts and Trowbridge
1800 M Street, N.W.

Washington, DC 20036

Mr. G. Bockhold, Jr.
Vogtle Plant Manager
Georgia Power Company
Route 2, Box 299-A
Waynesboro, Georgia 30830

Mr. Deppish Kirkland 111, Counsel

Office of the Consumers' Utility
Counsel

32 Peachtree Street, N.W.

Suite 225

Atlanta, Georgia 30303

Mr. James E. Joiner

Troutman, Sanders, Lockerman,
& Ashmore

Cnadler Building

127 Peachtree Street, N.E.

Atlanta, Georgia 30303

Mr. Douglas C. Teper

Gecrgians Against Nuclear Energy
1253 Lenox Circle

Atlanta, Georgia 30306

Ms. Laurie Fowler

Legal Environmental Assistance
Foundation

1102 Healy Building

Atlanta, Georgia 30303

Mr. Tim Johnson
Executive Director
Educational Campaign for
a Prosperous Georgia
175 Trinity Avenue, S.W.
Atlanta, Georgia 30303

Mr. William S. Sanders
Resident Inspector/Nuclear
Requlatory Commission

P. 0. Box 572
Waynesboro, Georgia 30830
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