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Docket Nos. 50-259, 50-260, and 50-296
License Nos. DPR-33, DPR-52, and PPR-68

Tennessee Valley Authority
ATIN: Dr. Mark 0. Medford, Vice Presirjent

Nuclear Assurance, licensing and fuels
3B Lookout Place
1101 Market Street
Chattanooga, Tennessee 37402-2801

Gentlemen: -

Subject: SYSTEMATIC ASSESSMEt1T OF LICENSEE PERFORMANCE
(NRC INSPECTION REPORT NOS. 50-259/92-18, 50-260/92-18,
AND 50-296/92-18)

The NRC Systematic Assessment of Licensee Performance (SALP) has been completed
for your Browns Ferry Nuclear Plant, Unit 2. The facility ~was evaluated for the
period May 24, 1991, through May 23, 1992. The results of the evaluation are
documented in the enclosed Initial SALP Report. This report will be discussed
with you at a public meeting to be held at the Browns Ferry site on July 27,
1992, at 1:00 p.m.

The performance of your Browns Ferry, Unit 2 was evaluated in the functional
areas of Plant Operations, Radiological Controls, Maintenance / Surveillance,
Emergency Preparedness, Security, Engineering / Technical Support, and Safety
Assessment / Quality Verification.

The assessment identified superior performance in the functional areas of
Operations, Radiological Controls, and Emergency Preparedness. All other --

functional areas were assessed as good. The Unit 2 reactor startup, power
. cension, and subsequent operations for the SALP period were well performed with
significant management involvement and oversight. The material condition of Unit
2 is very good and continues to improve. A positive safety attitude has been
demonstrated by management involvement and plant operations with a minimum number
of problems. Teamwork is evident among the Brown's Ferry organizational elements
and operational excellence clearly is a major goal of the station staff.

Any comments you have concerning our evaluation of the performance of your
Browns Ferry f acility should be submitted to this office within 30 days following
the date of our meeting. These comments will be considered in the development
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of the Final SALP Report. Your comments and a summary of our meeting will be
issued as an appendix to the final SALP Report.

(Original signed by Stewart Eb eter)

Stewart D. Ebnetar
Regional Administrator

Enclosure: Initial SALP Report

ec: w/enci (See page 3)
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cc w/ encl:
Mr. John B. Waters, Director Mr. M. J. Burzynski, Manager
Tennessee Valley Authority Neclear Licensing and
ET 12A Regulatory Affairs
400 West Summit Hill Drive Tennessee Valley Authority
Knoxville, TN 3790? SB Lookout Place

*

TVA Representative
Tennessee Valley Authority Claude Earl Fox, M. D.
Rockville Office State Health Officer
11921 Rockville Pike State Department of Public Health
Suite 402 State Office Building
Rockville, MD 20852 Montgomery, AL 36130

General Counsel State of Alabama
Tennessee Valley Authority
ET llH INP0
400 West Summit Hill Drive
Knoxville, TN 37902 bec w/ encl: (See page 4)

Chairman, Limestone County
Commission
P. O. Box 188
Athens, AL 35611

Mr. J. R. Bynum, Vice President
Nuclear Operations

Tennessee Valley Authority
3B Lookout Place
101 Mirket Street
Chattanooga, TN 37402-2801

Mr. R. R. Baron, Site Licensing
Manager

Browns Ferry Nuclea- Plant
Tennessee Valley Authority
P. O. Box 2000
Decatur, AL 35602

Mr. O. J. Zeringue, Vice President,
Browns Ferry Nuclear Plant
Tennessee Valley tuthority
P. O. Box 2000
Decatur, AL 35602
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bec w/ encl:
The Chairman
K. C. Rogers, Commissioner -

J. R. Curtiss, Commissioner
F. J. itemick, Commissioner
J. M. Taylor, EDO
G. DePlanque, commissioner
H. L. Thompson, Jr., EDO
J. F. Wechselberger, Regional

Coordinator, EDO
T. E. Murley,11RR
S. Varga,11RR m
f. Hebdon, t1RR '

T. Ross, i1RR
f. Allenspach, SALP Coordinator, 11RR
Regional Administrators, R1, Rill

RIV, and RV
K. Clark, Ril, PA0
B. A. Wilson, DRP, Ril
P. J. Kellogg, ORP, Ril
R. H. Bernhard, DRP, Rll
TSS, Ril
flRC Resident Instector
DRS and DRSS Branch Chiefs,

and Section Chiefs
.p, Document Control Desk
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