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Enclosure 2 2

lssue 3 - Adequacy of Diesel Generator Instrumentation
and Control Systems

Action ¢ - Evaluate Vogtle's procedures and training for emergency
diese! yenerators and local sequencer panel operations,
including response to malfunctions.

The evaluation process for this action also included immediate and long-term
follow-up activities, These activities ins?ected the licensee's immediate
information feedback process to the plant's operating staff and the
incurporation of the lessons learned from this issue into the ongoing initial
and requalification training programs.

On March 23, 1990, immediately after the incident, the Control Room Shift
Briefing Pook was annotated with guidance as to the specific operator actions
that were to be taken when a situation required a diesel generator load
sequencer reset, Additionally, the applicahle plant cperating procedures were
revised to include steps concerning proper acknowledgment and recording of
annunciators prior to the resetting of those amwnciators, The resident
inspectors verified the completion of these actions.

The licensee's upgrading and revision of the surveillance porcedures used for
the CALCON temperature switches in place on the diesel jacket water header have
been completed. The initial procedures were for generic temperature switch
calibrations and were not specific to the anomalies of the CALCON switches,
The peculiarities of the CALCON switches were discovered by the licensee
subsequent to the March 20 event and have been incorporated into their
procedures, The adequacy of the procedures was reviewed by an inspector from
the Region's Division of Reactor Safety and found to be lacking. Subsequent
revisions to the procedure were reviewed as part of the licensee's response to
the Enforcement Conference of September 5, 1990, and found to be satisfactory.

As part of the nurmal licensed operator requalification program evaluation, the
Region's Operater Licensing Section included five Job Performance Measures
which addressed local diesel generator and load sequencer operations within the
operational proficiency portion of the examination. Additionally, electrical
malfunctions which required operatiun of the diesel generator were included in
several of the simulator scenarios. In all cases, the performance of the
operators chowed proficiency in being able to rccognize the occurrence and
impact of the loss of vital electrical power, and the ability to restore vital
electrical power to the plant. No substantive performance deficiencies were

noted.
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In order to ensure that the licensee's training programs had incorporated the
lessons learned from the March 20 event, the Region conducted a training
inspection at the site during December 1990. A1l aspects of the operational
event were evaluated to identify their impact on the training programs that
were in place at the time of the event and the subsequent modifications that
have been incorporated into the training programs. This included both the
licensed and non-licensed operator training curricula, the training programs
for the maintenance and I&C personnel, and Emergency Plan training and drills.
The inspection also extended to the General Emplryee training program,

The team fdentified numerous shortcomings that contributed to the March 20
event, but in all cases these deficiencies had been incorporated into the
training programs of the effected personnel, Where essential, initial training
had been conducted; however, on the whole, the licensee's continuing training
programs were being utilized to upgrade the personnel and all actions should be
completed in accordance with the appropriate requalification program cycles,

[tem 4 « Adequacy of Emergency Preparedness
Action b.2 - ldentify and correct Vogtle's recent ENS problem.

In response to the difficulties experienced with the ENS phone during the
event, the Incident Response Branch, AE0D, the Telecommunications Branch, IRM,
and ATAT effected the repairs. The repairs consisted of replacing a component
on the FOF portion of the Main Control Card, installing a new cable to the T5C
ghone. and swapping out a circuit board in the WESCOM equipment in Bethesda.
esting of the repairs was conducted during July 1590, with the system
operating normally,



