U.S. NUCLEAR REGULATORY COMMISSION

REGION |
§0-317/92-17
Report No. §0-318/92-17
50-317
Docket No. S0-318%
DPR-53
License No. DPR-69
Licensee: Baltimore Gas and Electric Company
Post Office Box 1475
Baltimore, Maryland 21203
Facility Name: Calvert Cliffs Nuclear Power Plant, Units | and 2

Inspection At: Lushy, Maryland

Inspection Conducted: July 13-17, 1992
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Inspector:

J. Fund, Senior Radiation Specialist,
Facilities Radiation Protection Section (FRPS),
Facihities Radiological Safety and Safeguards
Branch (FRSSB), Division of Radiation Safety
and Safeguards (DRSS)
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W. Pasciak, Chief. FRPS, FRSSB, DRSS date

Areas Inspected: Announced inspection of the radiation protection program including:
management organization, assurance of guality, radiation control during outage operations,
ALARA, and implementation of the above programs.
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Results: Continued strong performance in radiological work control, togetner with improved
radiological housekeeping were noted. Weak performance in controlling outage dose was
alsc identified. Within the areas inspected, no violations were identified.
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L. Personnel Contacted
1.1 Licensee Personngl

D. Adams, Supervisor Dosimetry
W. Coursey, Radiological Controls Shift Supervisor
* R. Franke, Compliance Engineer
* §. Hutson, Supervisor, Radiological Control - Operations
* P. Katz, Superintendent, Technical Support
D. Leslie, Quality Audits
* . Phair, Assistant General Supervisor, Radiological Control and Support
T. Sydnor, Outage Manager
* B. Watson, General Supervisor Radiation Safety
* J. Wood, Semior Engineer, Quality Audits Unit
* P. Wright, Supervisor, Radiologica! Controls - ALARA

1.2 NRC Personnel
* A. Howe, Resident Inspector
S. Greenlee, Reactor Engineer
* W. Pasciak, Section Chief, Facilities Radiation Protection Section

* Denotes those present at the exit interview on July 17, 1992,
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2. Purpose
The purpose of this safety and health inspection was to review the licensee’s programs A
for radiation safety during normal and outage operations. Inspection areas inc.uded
radiological work control znd housekeeping, ALARA, assurance of quality, and
fraining.
| 3. Previously Identified ltems

(Open) Violation (50-317/92-13-01; 50-318/92-13-01) Imprc per waste manifests for
five spent resin shipments. The licensee has completed its short term corrective
actions, including modifications to the appropriate software and issuance of a
procedure on resin sample analysis, and begun resuming shipment of this type of
radwaste. Long term corrrective actions, including the development of management
guidelines for the Chemiistry Department and conducting a review of other Chemistry
Department infrequent tasks, was scheduled to be completed in October 1992, This
item remains open.
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conducted. One surveillance was conducted related to spent fuel work, which
referencesd a previously identifiea violation involving a spent fuel shipment.
This was the only reference to any of the activities under the direction of the
a General Supervisor - Radiation Safety, .

4.4 Training

As part of this inspection, the inspector attended a review session provided by
the Training Department for radiation safety technicians who were atiempting
to complete their initial training. These sessions cover plant systems which the
technicians must be knowledgeable of in order to become qualified, but for
which no formal classroom training was available at the time the technician
desired to take the proficiency examination. These review sessions were
added in 1991 at the behest of the Radiation safety Department, in order 1o aid
in reducing the failure rate for technicians taking nitial qualification
examinations, Only one technician was preparing 1o take the cxaminations
covered under the review session during the mspection, and so individual
attention could be provided to him by the traiming instructor. Singe the
addition of these review sessions, the rate of failure by the trainee radiation
safety technicians has been reduced,

The mspector also attended the qualification panel meeting for a RadCon
technician who had completed his initial traiming program, including both
classroom and on-the-jeb training. The technician was attempting to be
qualified to stand shifi, and the bulk of the qualification pane! meeting was
devoted to questions based on the techaician being the only person standing
shift 1n rachation protection. In attendance at the panel meeting was the
RadCon training coordinator, a RadCon shift supervisor, and the Supervisor,
RadCon Operations The panel meeting lasted for approximately 9C minutes,
with the technician being approved to stand shift, with the provision that
wrthin approximately one week, he report back to the RadCon Operations
Supervisor on some qv ‘stions asked during the panel, which the techmcian ha
difficulty answering,
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5. Exit Interview

The inspector met with the licensee representatives denoted in Section | at the
conclusion of the inspection on July 17, 1992, The inspecton summarized the
purpose, scope and findings of the inspection.
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