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Docket Nos. 50-317
50-318

Mr. George C. Creel

Vice President - Nuclear Energy
Raltumore Gas and Electnic Company
Calvert Cliffs Nuciear Power Plant
MD Rts 2 and 4, Post Office Box 1535
Lusby, Maryland 20657

Dear Mr. Creel:
Subject: COMBINED INSPECTION NOS. 50-317/92-17: 50-31892-17

This refers .o the safety inspection conducted by Mr, J. Funa of this office on July 13-17,
1992, of uctivities authorized by NRC Licensc Nos. DPR-53 and DPR-69, and w the
discus’aon of our findings held by Mr. J. Furia with Mr. P. Katz and other members of your
staf. at the conclusion of the inspection.

Areas examined during this inspection are important {0 health and safety and included the
radiation protection program, as described in the NRC Region 1 Inspection Report which is
enclosed with this letter. Within these areas, the inspection consisted of selective
examinations of procedures and representative records, interviews with personnel, and
observations by the inspector,

Your radiation protection program continues to be aggres.ive in controlling work activities,
especially during the Unit | refueling outage. However, vour outage work planning has been
less than successful, resulting in total site dose for the outage being significantly higher than
originally projected. Due to the outage scope, especially the number of plant modifications
done during the outage, the length of the outage has been considerably greater than that
which was planned for. In addition, the failure 1o freeze work scope prior 1o the outage,
together with ” ¢ - of an appropriate outage work plan, has lead to the total dose for the
outage to be sig.  cai 'y above the outage goal. It is our understanding that your staff has
also identified these con.erns and plans to take corrective action prior to the Umit 2 refueling
outage in 1993. No safety concerns or violations of regulatory requirements were identified.
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