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Wisconstin Electric Power Company
ATTN: Mr. C. W. Fay

Yice President

Nuclear Power
23] West Michigan Street = P79
Milwavace, Wl 53201

Gentlemen:

Enclosed for your review, prior to our scheduled meeting of November 19, 1990,
‘s the Inftia) SALP B Report for the Point Beach Nuclear Plant, covering the
period ~pril 1, 1989, throuzh August 31, 1990.

In accorlarce with NRC policy, 1 have reviewed the SALP Board Assessment
and concur with thetr ratings. It fs my view that your conduct of nuclear

activittes {n conrection with Lhe Point Beazh facility shows an dppropriate
cencern for nuclear safety,

Performance 1n the functiona) area of Plant Operatic=s tmproved from a
Category 2 rating to a Category 1 rating, while the area of

Matnterance/Surveillance sustained a Category | rating. These high razings
were {n part due to:

L. A strong, knowledgeadle, and professional cperations staff who
cemcnstrate 4 ¢ood awareness of plant conditions and create a
professtona) atmosphere 1n the control room,

2. Your mafntenance of a "black board" condftion In the contro) roon and
the hign priority you place on repairing mclfun:t'on1ng annynciators,

3. Overal) good performance, which 1 exemplified by relatively few violations
and low forced outage rate. This latter pofnt 1s fndicative of a good
mafnterance program and few personnel errors.

The performance {n the area of Radiological Controls declined from a Category
1 rating to & Category 2 rating. Contributing to this decline were the
recurrent high radfation area and unplanned exposure problems, inciuding
training and management weaknesses assoctated with these problem;.
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