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U.S. NUCLEAR REGULATORY COMMISSION

REGION 11!
j Report Nos. 50-254/92017(DRSS); 50-265/92017(DRSS)
i Docket Nos. 50-254; 50-265 License Nos. DPR-29; DPR-30
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Licensee: Commonwealth Edison Company {
Opus West 111
1400 Opus Place
Downers Grove, IL 60515
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Facility Name: Quad Cities Nuclear Generating Station, Units 1 and 2

Inspection At: Quad Cities site, Cordova, [1linois

Inspection Conducted: July 16-17, 1992
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Inspection on July 16-17, 1992 (Reports No. 50-254/92017(DRSS): 50-
265/92017(DRSS) )
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I Special, annourced inspection of the corrective actions in

5 response to three performance weaknesses identified during the April 1992

i emergency preparedness exercise at the Quad Cities Nuclear Generating Station.
i The inspection involved two NRC inspectors,

, Results: No violations, deviations or deficiencies were identified. The

: licensee's corrective actions were thorough and included: a mini-exercise,

1 involving Control Room Simulator and Technical Support Center staffs;

} additional training on accident assessment, emergency classification and

| offsite notification requirements to all onsite emergency organization

| personnel who may be involved in such activities; procedure revisions; and

| telecomnunications equipment upgrades.

|

} Based on the perfermances of personnel during the mini-exercise and review of
| the other corrective actions, concerns regarding the three exercise weaknesses
are closed.
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‘Corporate emergency pIannwng staff issued additiona) guidance regarding

the continued need for timely rotification of offsite officials
following any emergency declaration, even if the dedicated NARS and/or
commercial telephone equipmert became inoperable. In the event that the
NARS and commercial telephone lines were not available, the licensee’s
Systems Power Supply Jffice would assume responsibilaty for notifying
appropriate offsite officials. Procedure QEP 300-1, "Notificat uns for
G?EP tmergencies”, was revised to implement this guidance. This item is
closed.

{Closed) Inspection Followup Item Nos. 254/92004-02 and 265/92004-02:
During the 1992 exercise, the Shift Engineer (SE) f2iled te assess
degraded plant conditiont warranting an Alert declaration in a timely
manner and later failed to obtain sufficient information from the
accident scene in order to determine the potential for emergency
reclassification.

As indicated in Section 4.3 of this report, the SF correctly classified
conditions warranting two emergency declarations in a timely manner.
CRS staff effectively demonstrated their capabilities to obtain and
share complete and accurate information from CRS instrumentation and
remote locations so that the 5E could make informed emergency response
decisions. This item is closed.

(Closed) Inspection Followup Item Nos. 254/92004-03 and 265/92004-03:
During the 1992 exercise, Technical Support Center (TSC) staff did not
initially notify State officials of the Site Area Emergency deciaration
in a timely manner.

As indicated in Saction 4.b of this report, the Station Director (SD) in
charge of onsite emergency response activities quickly and correctly
classified conditions warranting a Site Ar2a Emergency declaration. The
St independently arrived at this conclusion and so i.formed the SD.
Although the TSC's ded ~ated NARS telephone was considered to be
inoperable for the purposes of this exercise, the 1SC staff initially
notified simulated State officials of th' emergency reciassification in
an accurate and timely manner.

The licensee's other corrective actions in rasponse te this item are
already summarized under Item Nos. 254,/92004-0] and 265/92C04-01. This
item ‘5 closed.

Specific Observations (IP 82201)
a. Control Roum Simulator (CRS)

CRS personnel demonstrated excelleni teamwork and knowledgye of
systems and procedures throughout the exercise. Information flow
among decisionmakers, operators and communicators within the CRS
was accurate and timely.

Several exampies of te work and expertise were nuteworthy. The
SE momentarily planned not to declare an Unusual Event until Unit
1 shutdown commenced. The Shift Control Room Engineer (SCRE)
correctly informed the SE that this emergency decliaration was
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On July 17, 1992, the inspectors held an exit interview with those
licensee representatives listed in Section 2 to prasent the preliminary
inspection findings. The licensee indicated that none of the items
discussed were proprietary in nature.

The licensee was informed that its corrective actiuns were thorough and
that concerns catagorized as exercise weaknesses during the April 1992
exercise inspection were closed. Overall performance by CRS and 1SC
staffs during the July 16 mini-exercise was very good.

Attachments:

1.
2.

Exercise Scope and Objectlives
Scenario Narrative Summary
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