February ;, 1985

Alabama Power Company

ATTN: Mr. R. P, McDonald
Senior Vice President

P. 0. Box 2641

Birmingham, AL 35291

Gentlemen:

SUBJECT: TRAINING ASSESSMENT INSPECTION AT FARLEY

This letter is to inform you of our plans to conduct a special inspection of
your training programs at the Farley Nuclear Plant during the period of
March 11-15, 1985. The objective of this inspection is to assess the effec-
tiveness of these programs for supporting licensed activities.

Areas to be inspected are described in the enclosed inspection plan. The
inspection will be conducted by a six-member team led by Dolan Falconer of this
office. Any questions you may have or coordination efforts you would like to
clarify should be referred to Mr. Floyd Cantrell of our office. Your cooperation
in making your records and staff available to support this inspection will be
appreciated.

Sincerely,

Original Signed by
Roger D. Walker

Roger D. Walker, Acting Director
Division of Reactor Projects

Enclosure:
Inspection Plan

cc w/encl:

W. 0. Whitt, Executive Vice President

J. D. woodar!, Plant Manager-Nuclear

W. G. Hairston, III, Manager, Nuclear
Engineering and Technical Support

J. W, McGowan, Manager, Safety Audit
and Engineering Review

H. 0. Thrash, Manager, Nuclear
Operations and Administration

W. G. Ware, Supervisor-Safety Audit
and Engineering Review

bcc w/encl:
E. Reeves, Project Manager, NRR 207
NRC Resident Inspector 95030133{,{ 333033;9
Document Control Desk PDR &
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ENCLOSURE

TRAINING ASSESSMENT TEAM INSPECTION PLAN

Specific a'eas to be examined include, but are not limited to:

I.
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Licr.sed and Non-licensed Operator Training

kequalification Training

Maintenance Personnel Training

General Employee Training

Management Trairing

Instructor Qualification

Quality Assurance Auditors' and Quality Control Inspectors' Training

Training on New Procedures, Modifications, and Significant Industry
Events

Licensee Responses to Previously Conducted Training Audits

For each of the areas listed above, the evaluation will include a review of
policy documents, procedures, lesson plans, system descriptions, individual
training records, and interviews with members of your training and opera-

tions staff.




