UNION ELECTRIC COMPANY
1901 GRATIOT STREET
ST. LOUIS, MISSOURI

MAILING ADDRESS
DONALD F SCHNELL P O BOX 149

vicE PRESIOENT September b 1984 ST LOUIS, MISSOURI 63166

Mr. Harold R. Denton, Director

Office of Nuclear Reactor Regulation

U. S. Nuclear Regulatory Commission

Washington, D. C. 20555 ULNRC-935

Dear Mr. Denton:
DOCKET NUMBER 50-422

CALLAWAY PLANT, UNIT 1
ORGANIZATION CHANGES AND ADDITIONS

For your information, the following changes and
additions to the Callaway Plant Operations organization have
been made, effective October 1, 1984:

1. Mr. A. P. Neuhalfen, formerly Assistant
Manayer-Operations & Maintenance, is
appointed to the new position of Assistant
Manager-Administrative. 1In this new posi-
tion, Mr. Neuhalfen will be responsible
for certain adminiscrative and personnel
matters now handledi by the Plant Manager
and the Assistant Manager-Operations &
Maintenance.

2. Mr. D. C. Poole, Advisor to the Manager,
Callaway Plant, is appointed Assistant
Manager-Operations & Maintenance. Mr. Poole
will also continue to serve as Advisor to
the Manager. You are aware of Mr. Poole's
previous commercial nuclear experience at
Plant Farley and Crystal River. His quali-
fications also include over two years'
experience as advisor to Mr. Miltenberger
with heavy participation in development of
our plant organization and technical speci-
fications. We believe Mr. Poole is eminently
qualified for this assignment.
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3. Mr. W. H. Sheppard, formerly Superintendent-
Engineering, is appcinted to the new position
of Superintendent-Outages. Mr. Sheppard will
be responsible for all aspects of planning
and scheduling plant outages.

4. Mr. W. R. Campbell, formerly Assistant
Svperintendent-Engineering, is promoted to
Superintendent-Engineering.

With Mr. Pocle's appointment to a line position,
Mr. Q. B. DuBois will serve as Chairman of our Senior Opera-
tions Advisory Panel (SOAP). The panel membership will be
completed in the near fucure with appointment of a third
person having commercial nuclear experience. We will advise
you of our selection.

The foregoing organization changes, shown on the
attached chart, are designed to enhance the effectiveness
and capability of our Operations Department. We have dis-
cussed these appointments with members of your staff and

Region III personnel. Appropriate changes to the plant tech-
nical specifications are in process.

Very truly yours,

(Bt bl

Donald F. Schnell
DFS/bip
Attachments

cc: See Attached List
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cc: James G. Keppler
Regional Administrator
Office of Inspection & Enforcement
U.S. Nuclear Regulatory Commission
Region III
799 Roosevelt Road
Glen Ellyn, IL 60137

Joseph J. Holonich
SNUPPS Project Manager
Mail Stop 316

7920 Norfork Avenue
Bethesda, MD 20814

Gerald Charnoff, Esq.

Shaw, Pittman, Potts & Trowbridge
1800 M. Street, N.W.

Washington, D.C. 20036

Nicholas A. Petrick
Executive Director

SNUPPS

5 Choke Crerry Road
Rockville, Maryland 20850

John H. Neisler

Callaway Resident Office

U.S. Nuclear Regulatory Commission
R: R §1

Steedman, MO 65077

William Forney

Division of Precjects and

Resident Programs, Chief, Section 1A
U.S. Nuclear Regulatory Commission
Region III

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Bruce Little

Callaway Resident Office

U.S. Nuclear Regulatory Commission
K. R, §#1

Steedmann, Missouri 65077




