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SUBMCT: 'EETING TO DISCUSS SELF-ASSESSMENT ACTIVITIES

Tk3 letter confirms the arrangements made between Mr. E. Froats of Florida
wer Corporation and Mr. K. Landis of nu staff, concerning a meeting to be

conducted in the NRC ku c;n 11 Office in Atlanta, Georgia, on May 18, 1992, at
3

-10:00 a.m. The purpose of the meating is to allow Florida Power Corporation to
make a presentation of self-assessment activities.

Should you nave any questions concerning this letter, please contact
Mr. K. Landis or Mr. R. Schin of my staff.

-

Sincerely, t

.riginal signed by
~

Luis A. Reyes, Director
Division of Reactor Projects

Enclosure:
Proposed Meeting Agenda

cc w/ encl:
Gary L, Boldt

*
Vice President, huclear Production
Florida Power Corporation
P. C. Box 219-SA-2C
Crystal River, FL 32629

P. F. McKee, Direct.r
Nucl'ar Plant Operations
Florida Power Corporation
P. O. Box 215-NA-2C
Crystal River, FL 32629

cc w/enci cont'd: See page 2
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Florida Power Corporation 2

cc w/enci cont'd: bcc w/ encl:
R. C.. Widell, Director J. Johnson, Rll

Nuclear Operations Site Support K. Landis, Dll
florida Power Corporation H. Silver, NRR
P. O. Box 219-NA-21 Document Control Desk
Crystal River, FL 32629

NRC Resident inspector
A. H. Stephens U.S. Nuclear Regulatory Commission
General Counsel 6745 Tallahassee Road
Florida Power Corporation Crystal River, FL 32629
MAC - A50
P. O. Box 14042-
St.' Petersburg, FL 3u33

Attorney General
Department of Legal Affairs
The Capitol
Tallahassee, FL 32304

Jacob Daniel Nash
Office of Radiation Control
Department of Health and

Rehabilitative Services
1317 Winewood Boulevard
Tallahassee, FL- 32399-0700

Administrator
Department of Environmental

Regulation
Power Plant Siting Section

' State of Florida
| 2600 Blair. Stone Road

Tallahassee, FL 32301

' Robec G. Nave, Director
Emergency Management
Department of Community Affairs
2740 Centerview Drive-

.

Tallahassee,FL 32399-2100|
:

| Chairman
Board of County Commissioners

;; . Citrus County
110-N. Apopka Avenue'

Inverness, FL- 36250

i Robert B. Borsum .

B&W Nuclear Technologies
1700 Rockville Pike, Suite 525
Rockville, MD 20852-1631 '
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ENCLOSURE

,. . , . FLORIDA POWER CORPORATION
CRYSTAL RIVER UNIT 3

SELF-ASSESSMENT PRESENTATION TO THE NRC
MAY 18, 1992

(PRELIMINARY AGENDA)

10:00 - 10:05 Introductions (Gary L Boldt, Vice President, Nuclear
Production)

10:05 - 10:30 Plant Operations (J. Alberdi, Manager, Nuclear Plant Operations)

Topics: Plant Operations, Recent Performance, Operations
Organization, Shift Managers, Shift Operations Technical
Advisors and Traii.ing Program

10:30 - 10:56 Maintenance / Surveillance (Vincent R. Roppel, Manager, Nuclear
Plant Maintenance)

Topics: Reliability Centered Maintenance, Predictgve
Maintenance, Post Maintenance
Testing / Troubleshooting / Attention to Detail, Work Control
Process, Industrial Safety

10:55 - 11:10 Engineering / Technical Support (Paul R. Tanguay, Director,
Nuclear Operations Engineering and Projects)

Topics: System Manager Concept, Master Schedule Engineering
Interta a, Cedciated Engineers Assigned to Shops, Engineering
suppor

11:10 - 11:20 Emergency Preparedness (John D. Stephensoa, Manager,
Radiological Emergency Plonning)

Topics: Emergency Notifications, Annual Orill and Use of
Simulator, Offsite Interface

11:20 - 11:35 Safety Asses; ment / Quality Verification (Bruce J. Hickle,
Director, Quality Programs \

Topics: Staff Rotation, Change in Aucit Approach, Formal QC
Inspector Training, Performance Indicators, Employee Concerns
Program, NGRC Changes

11:35 - 11:45 Radiological Controls (Stewart L. Robinson, Nuclear Chemistry
and Radiation Protection Superintendent)

Topics: Radiological Controls, Use of Mock-aps for Exposure
Reduction, ALARA, Source Term Reduction, 10 CFR20, Waste
Reduction, Self Assessment, Hot Spot Program

11:45 - 11 55 Security (Gar A. Longhouser, Nuclear Security Superintendent)

| Topics: Fitness for Duty, Equipment Change and Improvements,
| Security Upgrade
,

| 11:55 - 12:00 Closing Remarks (P. M. Beard, Jr., Senior Vice President,
| Nuclear Operations)
!

|


