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ENCLOSURE

FLORIDA POWER CORPORATION
CRYSTAL RIVER UNIT 3
SELF-ASSESSMENT PRESENTATION TO THE NRC
MAY 18, 1992

(PRELIMINARY AGENDA)
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Introductions (Gary L Boldt, Vice President, Nuclear
Production)

Plant Operations {J. Alberdi, Manager, Nuclear Plant Operations)

Topics: Plant Operations, Recent Performance, Operations
Organization, Shift Managers, Shift Operations Technical
Advisors and Traiving Program

Maintenance/Surveillance (Vincent R. Roppel, Manager, Nuclear
Plant Maintenance)

Topics: Reliability Centered Maintenance, Predictgve
Maintenance, Post Maintenance
Testing/Troubleshooting/Attention to Detail, Work Control
Process, Industrial Safety

Engineering/Technical Support (Pau! R. Tanguay, Director,
Nuclear Operations Engineering and Projects)

Topics: System Manager Concept, Master Schedule Engineering
Interta-o, Cedciated Engineers Assigned to Shops, Engineering

suppor

Emergency Preparedness (John D. Stephenson, Manager,
Radiological Emergency Plunning)

Topics: Emergency Notifications, Annual Drill and Use of
Simulator, Nffsite Interface

Safety Asses_mert/Quaiity Verification (Bruce J. Hickle,
Director, Quality Programs)

Topics:  Staff Rotation, Change in Auait Approach, Formal QC
Inspector Training, Performance Indicators, Employee Concerns
Program, NGRC Changes

Radiological Controls (Stewart L. Robinson, Nuclear Chemistry
and Radiation Protection Superintendent)

Topics: Radiological Controls, Use of Mock-ups for Exposure
Reduction, ALARA, Source Term Reduction, 10 CFRZ20, Waste
Reduction, Self Assessment, Hot Spot Program

Security (Gar A. Longhouser, Nuclear Security Superintendent)

Topics: Fitness fo~ Duty, Equipment Change and Improvements,
Security Upgrade

Closing Remarks (P. M, Beard, Jr., Senior Vice President,
Nuclear Operations)



