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f' j UNITED STATES

! S' ~ NUCLEAR REGULATORY COMMISSION ir
)* * I WASHINGTON,' O.C. 30806 0001 ' t

4

i October 3,.1995
; *****
f

i

j' 'Mr. Donald F. Schnell ,

i. . Senior Vice President - Nuclear
Union Electric Company

.:

~ Post Office Box 149 - Mail Code 400s

[ St. Louis, M0 .63166
1:
! SUBJECT: LESSONS LEARNED FROM NUCLEAR REGULATORY COMMISSION 0PERATIONAL ,

'

; - SAFEGUARDS RESPONSE EVALUATIONS

Dear'Mr. Schnell:
:

The Nuclear Regulatory Commission (NRC). Operational Safeguards Response
; Evaluation (OSRE) program has noted a variety of weaknesses and strengths

associated with licensees' contingency response capabilities in ralation to4

their. ability to protect their. plant (s) against a design-basis threat for,

: . sabotage [10 CFR 73.l(a)]. In addition, the NRC investigation of the
F unauthorized forced entry to the protected area at the Three Mile Island ,

| Nuclear Station on February 7,1993, prompted an evaluation of the need for '

guidance in response to unauthorized forced entry into a licensee's protected'-

area. This letter is to inform you that information is being provided .to your ;.

i plant security manager that could assist in your efforts to protect your plant
i against a design-basis threat for sabotage. This information is

(1) applicable sections of NUREG/CR-5172, " Tactical Training Referencep.

i Manual", dated April 1989, which could be used in plant tactical security :
training programs, and (2) lessons learned in plant contingency responses-

'

identified through OSREs. Because this information contains Safeguards
Information, it is being withheld from public disclosure and will be forwardedi

with this letter only to your plant security manager. i;
'

| Plant security managers have previously been forwarded a copy of NUREG/CR-
5172. This document is oriented primarily toward fuel cycle facilities and<

| incorporates guidance from a similar U.S. Department of Energy (DOE) program;
.

however, it contains useful information for nuclear power plants. This manual'

'

i addresses skills that armed response personnel could employ to ensure personal
| safety and effective response to adversary actions and provides guidance in '

F the general factors that could be considered. The manual is, however, for '

I reference purposts only and its contents should not be construed as acceptance .

|; criteria or as regulatory requirements. '

e The OSRE lessons learned provide the weaknesses and strengths identified
L during OSREs pertaining to licensees' capability to cope with an adversary

,' with the characteristics specified in NRC's design-basis threat. It is
:

'
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Mr. D. F. Schnell -3- October 3, 1995

3 ;

J

cc w/o enc 1:
Professional Nuclear Mr. Neil S. Carns

'.
Consulting, Inc. President and Chief Executive Officer

19041 Raines Drive Wolf Creek Nuclear Operating Corporation
i Derwood, Maryland 20855 P.O. Box-411
i Burlington, Kansas 66839

' Gerald.Charnoff, Esq.
Thomas A. Baxter, Esq. Mr. Dan I. Bolef, President
Shaw, Pittman, Potts & Trowbridge Kay Drey, Representative-

- 2300 N. Street, N.W. Board of Directors Coalition
Washington, D.C. 20037 for the Environment

6267 Delmar Boulevard*

Mr. H. D. Bono University City, Missouri 65130
Supervising Engineer,,

Site Licensing Mr. Lee Fritz
1 Union Electric Company Presiding Commissioner
! Post Office Box 620 Callaway County Court House

Fulton, Missouri 65251 10 East Fifth Street,

Fulton, Missouri 65151'

! U.S. Nuclear Regulatory Commission
Resident Inspector Office cc w/ enc 1:.

8201 NRC Road Mr. Dave Fitzgerald
Steedman, Missouri 65077-1302 Superintendent, Security

Union Electric Company
Mr. Alan C. Passwater, Manager Post Office Box 620,

; Licensing and Fuels Fulton, Missouri 65251
,

Union Electric Company
t Post Office Box 149

St. Louis, Missouri 63166.

(

| Manager - Electric Department-
| Missouri Public Service Commission

301 W. High,
'

Post Office Box 360
Jefferson City, Missouri 65102

i Regional Administrator, Region IV
U.S. Nuclear Regulatory Commission
Harris Tower & Pavilion
611 Ryan Plaza Drive, Suite 400,

Arlington, Texas 76011-8064

Mr. Ronald A. Kucera, Deputy Director
Department of Natural Resources'

P.O. Box 176-
; Jefferson City, Missouri 65102

i
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Mr. Donald F. Schnell -2- October 3, 1995

suggested that the information be reviewed for applicability to the Callaway
Plant and actions be considered, as appropriate. However, the solutions and
approaches contained in these OSRE lessons learned do not constitute NRC
requirements, and it should not be inferred that these are the only acceptable
solutions for a plant.

No specific action or written response to this letter is required.

Sincerely,

Original Signed By

'

L. Raynard Wharton, Project Manager
Project Directorate IV-2
Division of Reactor Projects III/IV
Office of Nuclear Reactor Regulation
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Mr. Donald F. Schnell -2- October 3, 1995

suggested that the information be reviewed for applicability to the Callaway
Plant and actions be considered, as-appropriate. However, the solutions and:

approaches contained in these OSRE lessons learned do not constitute NRC,

. requirements, and it should not be inferred that these are the only acceptable
' solutions for a plant.
'

No specific action or written response to this letter is required.

Sincerely,

Original Signed By

L. Raynard Wharton, Project Manager
| Project Directorate IV-2

Division of Reactor Projects III/IV
Office of Nuclear Reactor Regulation
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