September 26, 1995

MEMORANDUM TO: William D. Beckner, Director
Project Directorate 1V-1
Division of Reactor Projects III/IV
Office of Nuclear Reactor Regulation

FROM: Thomas W. Alexion, Project Manager (Original Signed By:
Project Directorate V-1
Division of Reactor Projects III/IV
Office of Nuclear Reactor Regulation

SUBJECT: Meeting with Houston Lighting & Power Company

DATE & TIME: October 3 and 4, 1995, 8:00 AM

LOCATION: South Texas Project Nuclear Support Center
(southwest of Bay City, Texas)
PURPOSE : Discussion of the licensee’s graded quality assurance
implementation methodology (see attached agenda )
PARTICIPANTS: NRC UTILITY
S. Black L. Martin
E. Butcher R. Rehkugier
R. Gramm R. Granton
W. Reckley S. Rosen
M. Rubin M. McBurnett
M. Cheok et al.
T. Alexion
et al.

Docket Nos. 50-498
50-499
Attachment: Agenda

cc w/att: See next page

CONTACT: T. Alexion
415-1326

OFFICIAL RECORD COPY

*Mectings between NRC technical staff and applicants or licensees are open for
interested members of the public, petitioners, intervenors, or other parties
to attend as observers pursuant to "Commission Policy Statement on Staff

Meetings Open tn the Public" 59 Federal Register 48340, 9/20/94. \
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20585-0001

TRt September 26, 1995

MEMORANDUM TO: William D. Beckner, Director
Project Directorate IV-1
Division of Reactor Projects III/IV
Office of Nuclear Reactor Regulation

P
FROM: /1?**(Thomas W. Alexion, Project Manager
Project Directorate V-1
Division of Reactor Projects III/IV
Office of Nuclear Reactor Regulation

SUBJECT: Meeting with Houston Lighting & Power Company
DATE & TIME: October 3 and 4, 1995, 8:00 AM

LOCATION: South Texas Project Nuclear Support Center
(southwest of Bay City, Texas)
PURPOSE : Discussion of the licensee’s graded quality assurance
implementation methodology (see attached agenda )
PARTICIPANTS: NRC UTILITY
S. Black L. Martin
E. Butcher R. Rehkugler
R. Gramm R. Granton
W. Reckley S. Rosen
M. Rubin M. McBurnett
M. Cheok et al.
T. Alexion
et al.

Docket Nos. 50-498
50-499

Attachment: Agenda

cc w/att: See next page

CONTACT: T. Alexion
415-1326

*Meetings between NRC technical staff and applicants or licensees are open for
interested members of the public, petitioners, intervenors, or other parties
to attend as observers pursuant to "Commission Policy Statement on Staff
Meetings Open to the Public" 59 Federal Register 48340, 9/20/94.




Houston Lighting & Power Company

cc:
Mr. David P. Loveless

Senfor Resident Inspector

U.S. Nuclear Regulatory Commission
P. 0. Box 910

Bay City, TX 77414

Mr. J. C. Lanier/M. B. Lee
City of Austin

Electric Utility Department
721 Barton Springs Road
Austin, TX 78704

Mr. K. J. Fiedler

Mr. M. T. Hardt

Central Public Service Board
P. 0. Box 1771

San Antonio, TX 78296

Mr. C. A. Johnson

Central Power and Light Company
P. 0. Sox 289

Mail Code: N5012

Wadsworth, TX 74483

INPO

Records Center

700 Galleria Parkway
Atlanta, GA 30339-3064

Regional Administrator, Region IV
U.S. Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 1000
Arlington, TX 76011

Mr. Joseph M. Hendrie
50 Bellport Lane
Bellport, NY 11713

Judge, Matagorda County
Matagoirda County Courthouse
1700 Seventh Street

Bay City, TX 77414

Mr. Lawrence E. Martin

General Manager, Nuclear Assurance Lic.

Houston Lighting and Power Company
P. 0. Box 289
Wadsworth, TX 77483

South Texas, Units 1 & 2

Jack R. Newman, Esq.
Morgan, Lewis & Bockius
1800 M Street, N.W.
Washington, DC 20036-5869

Licensing Representative

Houston Lighting and Power Company
Suite 610

Three Metro Center

Bethesda, MD 20814

Rufus S. Scott

Associate General Counsel

Houston Lighting and Power Company
P. 0. Box 61867

Houston, TX 77208

Joseph R. Egan, Esq.
Egan & Associates, P.C.
2300 N Street, N.W.
Washington, DC 20037

Office of the Governor

ATTN: Andy Barrett, Director
Environmental Policy

P. 0. Box 12428

Austin, TX 78711

Arthur C. Tate, Director
Division of Compliance & Inspection
Bureau of Radiation Control
Texas Department of Health
1100 West 49th Street
Austin, TX 78756

Mr. William T. Cottle

Group Vice President Nuclear

Houston Lighting & Power Company

South Texas Project Electric
Generating Station

P. 0. Box 289

Wadsworth, TX 77483

J. W. Beck

Little Harbor Consultants, Inc.
44 Nichols Road

Cohasset, MA 02025-1166



AGENDA GQA MEETING OCTOBER 3 & 4, 1995

8:00 Tuesday

Opening remarks, meeting expectations -~ Roy Rehkugler,
Suzanne black

8:30

General overview of Graded Quality Assurance at STP/primary
program attributes - Roy Rehkugler

10:00
Break
10:15

Comprehensive Risk Management Procedure - Roy Rehkugler,
Steve Rosen

12:00
Lunch
1:00

Procedures for Probabilistic Risk Management Configuration
Management and Risk Ranking - Rick Grantom

2:30
Break
2:45

Procedure for Performance Information Collection,
Categorization and Analysis - Dave Daniels

4:30

Adjourn

8:00 Wednesday
NRC feedback - Suzanne Black, et al
Open discussion - all

10:00
Break

10:158

Open items, actions, schedule - Roy Rehkugler
11:00

Addourn
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