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Cear Mr. Xeppler:

OPERATIOCNS PRIOR TO POWER ASCENIION
CALLAWAY PLANT

During our meeting of August 20, 1984, we discussed gossible
operating evolutions tc enktance the exverience of our shift crews
prior to ascension above 54 Fower. As stated in the m .~lng, we
are fully confident that ocur operations personnel FfOssess the
necessary training and experience to safely start up and oprcate
the plant, Nonetheless, we agree that we should capitalize on
oprortunities to demonstrate thig competence and enhance the con-
fidence of our shift crews. S

We therefore progase that uriar ko initial criticality, the
plant te returned to Mcde 4 with the resicdual heat removal system
placed in service, thus initiating a normal cooldown. Having demon-
strated attainment of this mcde, the unit would then be returned to

hot standby, with hards-on oferation where cossible by licersed shis-
farscanel other than thcse directly invcfves in the initial plant
neatue. Since this evolution will take place over several shifts,

4 majoricy of our shift cersonnel will have participated in a hearup
oneration. 1In addition, following attainment of Mode 2, those crews
which have not experienced dirsct Participation in the initial crirci-
cality evolution will be allowed to cycla the unit from approximacs!l.
0.5% gower to hot standby and return the unit to ¥ode 2. following
these operations we will complete the low gower test program,

Based on our recent verformance, we are con:iden: that our
operations in carrying out the prorosed program will demonstrate
our readiness to preceed with EQwer ascension.
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