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September 18, 1984 (202) 822-1215

Administrative Judges
Gary J. Edles, Chairman
John H. Buck
Christine N. Kohl
Atomic Safety and Licensing Appeal Board
U.S. Nuclear Regulatory Commission
Washington, D. C. 20555

In the Matter of
Metropolitan Edison Company

(Three Mile-Island Nuclear Station, Unit No. 1)
Docket No. 50-289f/

Dear Chairman Edles and Administrative Judges Buck and Kohl:

In accordance with our practice of notifying the Appeal
Board, the Licensing Board, and the parties of changed circum-
stances or new information on issues-of interest, Licensee
hereby provides a memorandum prepared by Mr. H. Hukill, Vice
President & Director, TMI-1, dated September 17, 1984. The
memorandum memorializes the actions taken by Mr. Hukill towards
Mr. GG. As indicated in the memorandum, Mr. Hukill has dis-
cussed the matters of concern with Mr. GG; however, it was Mr.
Hukill's judgment that a formal reprimand would be inappropri-
ate.

Sincerely,

8409210266 840918 b>.)MN.A, h d-2" W~

"~

PDR ADOCK 05000289 Deborah B. Bauser0 PDR
Counsel for Licensee
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

.In the Matter )
)

METROPOLITAN EDISON COMPANY ) Docket No. 50-289 SP
) (Restart Remand on Management)r

(Three Mile Island Nuclear )
Station, Unit No. 1) )

SERVICE LIST

Nunzio J. Palladino, Chairman Administrative Judge
-U.S. Nuclear Regulatory Commission John H. Buck
Washington, D.C. 20555 Atomic Safety & Licensing Appeal

Board
-Thomas M. Roberts, Commissioner U.S. Nuclear Regulatory Commission -
U.S. Nuclear. Regulatory Commission Washington, D.C. 20555
Washington, D.C. -20555

Administrative Judge
James K. Asselstine, Commissioner Christine N. Kohl
U.S. Nuclear Regulatory Commission- Atomic Safety & Licensing Appeal
Washington, D. C. 20555 Board

U.S. Nuclear Regulatory. Commission
Frederick Bernthal, Commissioner Washington, D.C. 20555
U.S. Nuclear Regulatory Commission

~ Washington, D.C. ~20555 Administrative Judge
. Ivan W. Smith, Chairman4

'Lando W. Zeck, Jr.,. Commissioner Atomic Safety & Licensing Board
U.S. Nuclear Regulatory Commission U.S. Nuclear Regulatory Commission

- Washington,-D.C. 20555 Washington, D.C. 20555

Administrative Judge Administrative Judge
Gary.J. Edles, Chairman Sheldon J. Wolfe
Atomic Safety -& Licensin~g Appeal Atomic Safety & Licensing Board
Board U.S. Nuclear Regulatory Commission

U.S. Nuclear Regulatory Commission Washington, D.C. 20555
Washington, D.C. 20555
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Administrative Judge Mr. Henry D. Hukill
Gustave A.'Linenberger, Jr. Vice President
Atomic Safety & Licensing Board GPU Nuclear Corporation
U.S. Nuclear Regulatory Commission P.O. Box 480
Washington, D.C.- 20555 Middletown, PA 17057

Docketing and Service Section (3) Mr. and Mrs. Norman Aamodt
Office of the Secretary B.D. 5
U.S. Nuclear. Regulatory Commission Coatesville, PA 19320
Washington,'D.C. 20555

Ms. Louise Bradford
' Atomic Safety &' Licensing Board TMI ALERT

Panel 1011 Green Street
U.S. Nuclear Regulatory Commission Harrisburg, PA 17102
Washington, D.C. 20555

Joanne Doroshow, Esquire
Atomic Safety & Licensing Appeal The Cnristic Institute

Board Panel .

1324 North Capitol Street
U.S. Nuclear Regulatory Commission Washington, D.C. 20002
Washington, D.C. 20555 Lynne Bernabei, Esq.

vernment Accountability
Jack R. Goldberg, Esq. (4)
Office of the Executive Legal 15 [ C nscticut Avenue

Washington, D.C. 20009
U.S Nuc ear Regulatory Commission
Washington, D.C. 20555 Ellyn R. Weiss, Esq.

Harmon, Weiss & Jordan
Thomas Y. Au, Esq. 2001 S Street, N.W., Suite 430
Office of Chief Counsel Washington, D.C. 20009
Department of Environmental

Resources Michael F. McBride, Esq.
505 Executive House LeBoeuf, Lamb, Leiby & MacRae

i~ P.O. Box 2357 1333 New Hampshire Avenue, N.W.
*

-Harrisburg, PA_ 17120 Suite 1100
Washington, D.C. 20036

Michael W. Maupin, Esq.
Hunton & Williams
707 East Main Street,

| P.O. Box 1535 -

Richmond, VA 23212
i'
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C0NFIDENTIAL

'
MNuclear C memorandum

'84 SEP 19 NI M
Subject: AIAB-772 PEC3HNEATION CWCMING GG Date: Septerter 17, 1984

I
, . .

]hk .

Frcm; H. D. Hukill - Location: 'IMI - Trailer #122
Vice President & Director, 'IMI-l File: Personnel - General

90 @ t4:409' ''
To: File

I have given considerable thought regardire the AIAB's omment in
' footnote 42 of AIAB-772, dated May 24, 1984, that CG be issued a

formal reprimand as was done for Shipman. I have reached the conclusion
that a formal reprinand is not appropriate in this case based on the
following considerations:,

GG continues to deny any involvement in cheating, whereas Shipnan-

openly admitted his involvement.

'Ihe evidence, although indicating that possible moperation and-

cheating did take place, is inconclusive that GG himself, in fact,
cheated.

Both the Special Master's and the ASIB's reports rwmaded no-

sanctions against GG.

Almost three years have passed since the initial investigations were-

conducted into the cheating matter. To issue a letter of reprimand,
which is a much more severe form of discipline than rnany believe,
would serve no useful purpose this long after the fact. Discipline
should be applied as a deterrent, ard no additional deterrent is
needed in this case nor would it be appropriate after such a long
period of time.

Effective discipline is applied in a tiJnely, fair, and consistent-

manner. 'Ihn issuance of a formal reprimand to GG at this time would
not meet thJs criteria.

GG's performance as a shift Foreman and Shift Supervisor has been-

adequate in all respects over the past three years. He is mnsidered
to be a conpetent, professional, and valuable member of the staff.

Issuing a letter of reprimand to GG at this point in time, in my-

opinion, would indicate a lack of integrity on my part since I do not
agree with this proposed action and consider the basic principles
opon which it is based wrong frcm a leadership aspect. This action on
my part would certainly and justifiably reduce my credibility with the
personnel in my division, especially the licensed operators.

AOO00648 8 83
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Fila -2- September 17, 1984
3000-84-308

i

I did consider it appropriate, in view of the conments in AIAB-772, to
discuss the matter with GG and ensure he fully understands the seriousness

'

of the entire cheating episode and the importance of inplementing the rules i
to prevent sudt events, both in training and in all matters pertaining to I
the operation and maintenance of the plant. I also wanted to assure myself
that GG clearly understands the meaning.and inportance of honesty and

: integrity, and that these attributes are absolutely essential ingredients -

for the operation of a nuclear power plant. In his position as a atpervisor
they take on even more inportance - not only nust he denonstrate these'

qualities, but also he nust ensure that the people working for hint under-
stand them and apply than in every facet of plant operation and maintenance.

| I interviewed GG or August 29,1984. We discussed the cheating event and
the circunstances surrourxling it in detail. We also discussed the Unit 2
leak rate issue (Hartman allegation) and the inpact and seriousness of the
actions and performance associated therewith on the operation of a nuclear

| plant. GG clearly acknowledges and accepts that the Ompany has established
l' new rules, guidelines, and policies;for the conduct of training and examinations
j associated therewith. GG indicated to me that he clearly understands, supports,

and enforces absolute integrity and honesty, not only in training, but in all:

matters relating to plant operation and maintenance. . He also understands,

! the a N responsibility he carries in this matter as a supervisor. In his
words, the entire envirornent in which we work and train has inproved

j dramatically.

|

'

Vice President & Director, TNI-l

HW/pjl
i.

oc: P. R. Clark - President
GG
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