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February 17, 1994

MEMORANDUM FOR:  The Chafrman
Commissioner Rogers
Commissioner Remick
Commissioner de Planque

FROM: James M. Taylor
Executive Director for Operations
SUBJECT: SOUTH TEXAS PROJECT UNIT 1 RESTART

This memorandum is to inform the Commission of the restart of South Texas
Project Unit 1 (STP) and the related staff actions.

Backgroynd

Both units at STP were shut down in early February 1993. They have remained
shut down as a result of numerous broad problems identified by the NRC and the
licensee. The licensee plans to restart Unit 1 on or about February 17, 19%4.

On February 3, 1993, following a reactor trip, the Unit 2 turbine-driven
auxiliary feedwater (AFW) pump started and immediately tripped on overspeed.
On February 4, 1993, the licensee shut down Unit 1 as a result of repeated
failures of the turbine-driven auxiliary feedwater pump to start on demand and
operate without tripping on overspeed. In response to these turbine-driven
auxiliary feedwater pump problems, NRC {ssued a Confirmatory Action Letter
(CAL) to the Houston Lighting and Power Company (HL&P) on February 5, 1993,
and dispatched an au?mented inspection team (AIT) to investigate the details
surrounding the turbine-driven auxiliary feedwater pump probiems. The CAL
detailed a number of issues which required resolution pricr to either unit

being restarted.

Additionally, the NRC Office for Analysis and Evaluation of Operational Data
conducted a diagnostic evaluation of South Texas between March 29 and

April 30, 1993. The findings of this effort were forwarded to the licensee on
June 10, 1993. Numerous items were documented in this report, including a
number of issues that NRC considered of sufficient scope and safety
significance to require resolution prior to either unit being restarted.

The CAL was supn'ziented on Nag §, 1993, and October 15, 1993, to delineate
those items identified by the Diagnostic Evaluation Team (DET) and related

inspection activity.

Contact: L. Kokajko, MRR
504-1309
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Discussion

The process of restarting STP involved a number of licensee initiatives and
comprehensive evaluation by the NRC. On March 11, 1993, the NRC Region Iv
regional administrator chartered the STP Review Panel to coordinate NRC's
review activities. On April 12, 1993, 1t was determined that NRC Inspection
Manual Chapter 0350, *Staff Guidelines for Restart Approval," was app fcable
for STP because of the extended shutdown and previous indications of serious
deficiencies in 1icensee management effectiveness. The review panel assumed
the role of the South Texas Restart Panel which was responsible for developing

a Restart Action Plan.

The Restart Action Plan fncluded expected NRC actions that were required to be
taken before restart of the first South Texas unit, including those actions
not directly related to the initial shutdown. Prior to restarting the first
unit, the 1icensee resolved each restart issue to its satisfaction and to the
NRC’'s satisfaction. The provisions of the CAL and its supplements remain in
place for Unit 2. The NRC will review the Operational Readiness Plan for Unit
2 when it is available and monitor the licensee’s readiness for restarting

Unit 2.

The licensee initially addressed its corrective actions in response to the DET
report in a letter dated August B, 1993. The licensee subsequently forwarded
an Operational Readiness Plan (ORP) which addressed the initiatives that it
considered necessary to be completed prior to the resumption of power
operation on either unit on August 28, 1993. In addition, the licensee
submitted the "South Texas Business Plan® on October 15, 1983. This plan, in
conjunction with the ORP, constituted HLAP's response to the NRC's DET report,
and outlined those actions and resource allocations necessary to effect near-
term and long-term improvements in station performance.

The Special Inspection Branch of NRR provided an indepenient issessment of the
licensee's readiness to restart Unit 1 by conducting ar Operational Readiness
Assessment Team (ORAT) inspection during the period Dzcember 6-10, 1993, and
January 12-21, 1994, The team raised three issues “nat the licensee had
agreed to act on prior to restart. As described ‘n a letter to the licensee
dated January 27, 1994, the fssues concerned wealnesses in configuration
management grograms. control of the manua)l operation of motor-cperated valves,
and operability of the power operated relief valves. The staff affirmed that
the Jicensee's commitments in these areas had been completed.

By letter dated January 29, 1994, the Ticensee requested a briefing to address
the conditions of the CAL. This briefing was conducted in a public meeting on
February 14, 1994. Two ftems were not comglete at the loeting: compietion of
feedwater isolation valve (FWIV) bypass valve testing and configuration
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management trainin? for Unit 1 personnel. Subsequent to the public meeting,
the FWIV bypass valve testing was completed satisfactorily on February 14,
1994; and verification of the training was completed on February 15, 1994. A
letter 1ifting the CAL was issued on February 15, 1994.

Origina! signed by
Sames W. Tayior

James M. Taylor
Executive Director for Operations
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June 18, 1993

MEMORANDUM FOR:  The Chairman
Commissioner Rogers
Commissioner Curtiss
Commissioner Remick
Commissioner de Planque

FROM: James M. Taylor
Executive Director for Operations
SUBJECT: SOUTH TEXAS PROJECT ELECTRIC GENERATING STATION DIAGNOSTIC

EVALUATION TEAM REPORT

Enclosed for your information is a copy of the AEOD diagnostic evaluation team
report for the South Texas Project Electric Generating Station. This
evaluation was initiated following discussions during the NRC senior managers
meeting in January 1993. The need for a diagnostic evaluation was based on a
perceived decline in the licensees performance at South Texas Project. The
report documents the team’s findings and conclusions, and includes discussions
of the licensee’s strengths and weaknesses. Follow-up staff actions resulting
from the diagnostic evaluation are currently under development.

| would be pleased to provide any clarification or further information that
you may require.

Original gignco Dy

Jamss M. Tayicr

James M. Taylor
Executive Director for Operations

Enclosure:
Diagnostic Evaluation Team Report
for the South Texas Project Electric

Generating Station

cc w/encl: DISTRIBUTION w/0 encl:

SECY AEOD r/f EDO r/f JMTaylor ELJordan
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Edward L. Jordan, AEOD
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Coee? May 13, 1994

MEMORANDUM FOR:  The Chafirman
Commissioner Rogers
Commissioner Remick
Commissioner de Planque

FROM: James M. Tayler
Executive Director for Operations
SUBJECT: SOUTH TEXAS PROJECT UNIT 2 RESTART

This memorandum 1s to inform the Commission of the restart of South Texas
Project (STP) Unit 2 and the related staff actions.

Background

Both units at STP were shut down in early February 1993 and remained shut down
as a result of a number of hardware, programmatic, and management problems
fdentified by the NRC and the licensee. Unit ] was restarted on February 18,
1994. In addition to correcting many of the same issues as those for Unit
the licensee completed a refueling of Unit 2. The licensee plans to be ready
to restart Unit 2 the week of May 16, 1994.

In response to the problems with the turbine-driven auxiliary feedwater pumps
that initially caused the units to be shut down, the NRC staff issued
Confirmatory Action Letter (CAL) 4-93-04 to Houston Lighting and Power Company
on February §, 1993. The CAL was supplesented on May 5 and October 15, 1993,
to delineate items identified by a diagnostic evaluation team and related
inspection followup activity. In the CAL and its supplements, the staff
discussed the hardware, programmatic, and management issues which required
resolution prior to the restart of either unit. On February 15, 1994, the NRC
Tifted the restrictions of the CAL for Unit 1 and stated that the provisions
of the CAL and its supplements remained in place for Unit 2.

Riscussion

On April 12, 1993, the NRC staff determined that NRC Inspection Manual
Chapter 0350, *Staff Guidelines for Restart Approval,* was applicable to STP
because of the extended shutdown and previous indications of serious
deficiencies in licensee management effectiveness. A South Texas Restart
Panel was formed to track all actions relating to restart. The panel
developod a detailed Restart Action Plan for Unit 1 which specified actions
that the NRC was to take before restart of the South Texas units, including
those actions not directly related to the fnitiating event. The final
revision of the Unit | Restart Actfon Plan was issued on March 2, 1954,
following NRC app-uval of Unit 1 restart. The Unit 2 Restart Action Plan

Contact: L. Kokajko, NRR . \

504-1309
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