January 18, 1996

Mr. E. Kraft, Site Vice President
Quad Cities Station

Commonwealth Edison Company

22710 206th Avenue North

Cordova, IL 61242

SUBJECT: NRC INTEGRATED INSPECTION REPORT NOS. 50-254/95009 and
50-265/95009

Dear Mr. Kraft:

From October 19 through December 8, 1995, C. Miller and others of this office,
and R. Ganser of the I17inois Department of Nuclear Safety conducted an
inspection of your facility. This inspection included a review of authorized
activities for your Quad Cities Nuclear Power Station facility. At the
conclusion of the inspection, we discussed the findings with those members of
your staff identified in the enclosed report.

The areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of a selective examination of procedures
and representative records, interviews with personnel, and observation of
activities in progress. Adverse performance and material condition problems
were identified during testing of the Unit 2 high pressure coolant injection
(HPCI) and standby diesel generator (SBDG) systems. We are concerned with the
lack of depth in the initial root cause assessments and the plans for long
term corrective actions for these systems.

In accordance with 10 CFR 2.790 of the NRCs "Rules of Practice," a copy of
this letter and its enclosures will be placed in the NRC Public Document Room.

Sincerely,

Original Signed by P. L. Hiland

Patrick L. Hiland, Chief
Reactor Projects Branch 1

Docket Nos. 50-254, 50-265
License Nos. DPR-29, DPR-30
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cc w/encl: J. C. Brons, Vice President,

Nuclear Support

J. S. Perry, Vice President, BWR Operations

L. W. Pearce, Station Manager

N. Chrissotimos, Regulatory Assurance
Supervisor

D. Farrar, Nuclear Regulatory
Services Manager

Richard Hubbard

Nathan Schloss, Economist
Office of the Attorney General

State Liaison Officer

Chairman, I1linois Commerce
Commission

J. R. Bull, Vice President, General &
Transmission, MidAmerican Energy Company
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