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LICENSEE: Georgia Power Company, et al.
FACILITY: Vogtle Nuclear Plant, Units 1 and 2

SUBJECT: SUMMARY OF JANUARY 11-12, 1996, MEETING WITH GEORGIA POWER COMPANY
ON ENGINEERING PROGRAM PERFORMANCE

Members of the NRC staff met with representatives of Georgia Power Company
(GPC) on January 11, 1996, at the Vogtle Electric Generating Plant (VEGP) site
near Waynesboro, Georgia, and on January 12, 1996, at GPC’s corporate offices
in Birmingham, Alabama. The purpose of the meetings was to review site and
corporate engineering activities that have supported plant operations for the
past 18 months. Enclosure 1 is a 1ist of attendees at both meetings.

The engineering program areas of interest to the NRC staff were overall
management performance; engineering design control; engineering support for
operations, outages, maintenance, testing, surveillances and procurement; and,
support for Ticensing activities. Specific items reviewed by the NRC staff
a.ving the site visit included the licensee’s Deficiency Card system, the
Performance Team organization, operability determinations, and the development
of safety evaluations under the provisions of 10 CFR 50.59. Additional items
reviewed were the status of implementation of the Maintenance Rule,
contingency planning for unscheduled outages, and the trending of engineering
program performance indicators. Discussions with licensee representatives at
the corporaie offices focused on the use of probabilistic risk assessments and
engineering support for licensing activities. Enclosure 2 provides the
documents used by the licensee during their discussions. The NRC staff also
expressed an interest in faedback from the licensee on the regulatory impact
of NRC activities on licensee programs and plant operations.
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UNITED STATES

NUCLEAR REGULATORY COMMISSION
WASHINGTON, D.C. 20868-0001

February 16, 1996

LICENSEE: Georgia Power Company, et al.
FACILITY: Vogtle Nuclear Plant, Units 1 and 2

SUBJECT: SUMMARY OF JANUARY 11-12, 1996, MEETING WITH GEORGIA POWER COMPANY
ON ENGINEERING PROGRAM PERFORMANCE

Members of the NRC staff met with representatives of Georgia Power Company
(GPC) on January 11, 1996, at the Vogtle Electric Generating Plant (VEGP) site
near Waynesboro, Georgia, and on January 12, 1996, at GPC's corporate offices
in Birmingham, Alabama. The purpose of the meetings was to review site and
corporate engineering activities that have supported plant operations for the
past 18 months. Enciosure 1 is a list of attendees at both meetings.

The engineering program areas of interest to the NRC staff were overall
management performance; engineering design control; engineering support for
operations, outages, maintenance, testing, surveillances and procurement; and,
support for licensing activities. Specific items reviewed by the NRC staff
during the site visit included the licensee’s Deficiency Card system, the
Performance Team organization, operability determinations, and the development
of safety evaluations under the provisions of 10 CFR 50.59. Additional items
reviewed were the status of implementation of the Maintenance Rule,
contingency planning for unscheduled outages, and the trending of engineering
program performance indicators. Discussions with licensee representatives at
the corporate offices focused on the use of probabilistic risk assessments and
engineering support for Ticensing activities. Enclosure 2 provides the
documents used by the licensee during their discussions. The NRC staff also
expressed an interest in feedback from the licensee on the regulatory impact
of NRC activities on 1icensee programs and plant operations.
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L0 PURFOSE AND SCOPE
reporting, and dispositioning deficiencies at the Vogtle Electric Generating Plant. The
procedundwproviduﬂ\edadhforpromﬁngbeﬁdmyCudsgmedwhma
deficiency is identified.

2.0 DEFINITIONS

2.1 CONDITIONAL RELEASE
Allowing an item/component which hss been received but has been found nonconforming
or indeterminate, to be installed in the plant, but may not be relied upon to perform its
intended function until the condition has been resolved and found acceptable for use
Consumable materials are not conditionally released.

22 DEFICIENCY
A deficiency is & nonconforming condition adverse to quality, such as failures or
malfunctions of equipment, deviations from design documents or plant procedures, and
personnel errors. For additional guidance, refer to Section 4.0.

23 DEFICIENCY CARD (DC)
A card, similar to that shown in Figure 1, used to identify deficiencies.

24 DEFICIENCY CARD NUMBER

A unique number assigned to a tan Deficiency Card (Figure 1) [ie, 1-87-0001
(unit-year-sequential number)]. DCs on common systems will use Unit 1 prefix.

2.5 HARDWARE NOT AFFECTED

A disposition assigned when a deviation from procedures or programs occurs that in no
way alters or deviates from the design or changes any hardware.

2.6 IMMEDIATE CORRECTION ACTION

Actions directed by the Unit Shift Supervisor (USS) to place the plant in a safe condition,
comply with license requirements, and return equipment to normal operating conditions

2.7 LONG TERM CORRECTIVE ACTION

Actions recommended to prevent recurrence. These actions are determined after root
cause determination.
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28 MAINTENANCE PREVENTABLE FUNCTIONAL FAILURE (MPFF)

The failure of & structure, system, or component (SSC) to perform its intended
Maintenance Rule Function, where the cause of the failure of the SSC is attributable to a
maintenance-related activity or absence thereof

2.9 MATERIAL DEFICIENCY

The condition of a procurement level AQ, CG, or SR item (equipment, components, parts,
material, etc ) that is adverse (non-conforming) to the technical and quality requirements
of the plant. Material deficiencies may be identified at any time prior to installation.

2.10 MATERIAL DEFICIENCY CARD (Material DC)

A card, similar to that shown in Figure 2, used to identify material deficiencies.

2.11 MATERIAL DEFICIENCY CARD NUMBER
A unique number assigned to a white deficiency card (Figure 2) [ie, M-87-001
(material-year-sequential number)).

2.12 NO DISPOSITION REQUIRED

A disposition assigned when it is determined that the identified deficiency will be
dispositioned using other administrative controls or that no deficient condition exists

2.13 NOTIFICATION
Notification to appropriate regulatory agencies as described in Procedure 00152-C,
"Federal And State Reporting Requirements "

2.14 OBTAIN VALID DOCUMENTATION

A disposition imposed as a result of incorrect or incomplete quality assurance
documentation, including existing issued drawings.

2.15 MATERIAL HOLD TAG
A tag used to identify non-conforming materials.
2.16 RADIOLOGICAL DEFICIENCY

A radiological deficiency is an unsatisfactory radiological condition or personnel
performance which could lead to increased personnel exposure.
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217 REJECT
A disposition imposed when the deficient item in present condition is unacceptable for
intended use.
2.18 REPAIR

A disposition and the process of restoring a deficient characteristic to & condition such
that the capability of the item to function reliably and safely is unimpaired, even though the
item still may not conform to the original requirement.

2.19 REWORK

A disposition and the process by which a deficient item is made to conform to a pnor
specified requirement by completion, re-machining, reassembling, or other corrective
means.

2.20 USE-AS-IS

A disposition which may be imposed for a deficiency when it can be established that the
deficient item will result in no adverse conditions and that the item under consideration
will continue to meet applicable requirements including performance, maintainability, fit,

and safety.
2.21 SAFETY-RELATED
2201 Plant structures, systems, and components necessary to assure:

a The integrity of the reactor coolant pressure boundary,

b The capability to shut down the reactor and maintain it in a safe shutdown
condition, or

c. The capability to prevent or mitigate the consequences of accidents which could
result in off-site exposures that exceed the guidelines established in 10CFR 100
NOTE

Procedure 11850-C, "Safety-Related Equipment Classification” contains the
information listed in FSAR Table 3.2 2-1 and FSAR Table 7.5.2-1

2212 Systems, components, or instrumentation designated as Nuclear Safety Class 0, 1, 2, or 3
or listed in FSAR Table 3.2 2-1, and much of the instrumentation designated Category |
or 2, as listed in FSAR Table 7.5 2-1.
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2213 Although' not safetv-related, the following augmented quality items are trested as
safety-related: Fire Protection systems/components as described in Procedure 92000-C,
"Fire Protection Program", Radwaste systems/components having Project Classification of
XX7, where XX are safety class and seismic class, respectively.

3.0 RESPONSIBILITIES

3.1 All plant personnel are responsible for reporting deficiencies.

3.2 PLANT REVIEW BOARD (PRB)

T1ue PRB:

321 Reviews deficiencies designated as 3B or 3C for concurrence with the reportability
determination and for detection of potential hazards to nuclear safety. PRB
recommendations regarding corrective actions will be forwarded to appropriate
individuals.

322 Reviews the root cause and corrective actions taken for reportable items This review is
performed as part of the PRB review of reportable items.

33 UNIT SHIFT SUPERVISOR (USS)/OPERATIONS

NOTE
The duties assigned to the USS may be performed by the Shift Support
Supervisor (SSS) provided the SSS notifies the USS of any DC that requires
immediate notification.
The USS.

331 Evaluates Deficiency Cards for immediate reportability. The Shift Superintendent (SS)
will make required notification to regulatory agencies.

332 Evaluates affect on plant operation and initiates compensatory action as required.

333 Assigns sequential numbers to Deficiency Cards.

334 Maintains a number assignment log for Deficiency Cards to include number assigned, date
number was assigned, and Deficiency Card topic.

34 NUCLEAR SAFETY AND COMPLIANCE SUPERVISOR

341

The Nuclear Safety and Compliance (NSAC) Supervisor ensures:

Deficiency Card tracking is maintained.
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342 Deficiency Cards are reviewed to determine significance and reportability.
343 Responsibility for disposition of Deficiency Cards is assigned.
344 An Event Investigation per Procedure 00057-C, "Event Investigations,” is recommended,
if appropriate.
345 Deficiency Cards and corrective actions are tracked to closure.
346 Deficiency Cards are trended.
347 Completed Deficiency Cards and applicable documentation are forwarded to Document
Control.
348 A Licensee Event Report or other report is initiated, if required per Procedure 00152-C.
349 Deﬁdmcnddswhichidmﬁfytdgniﬁcmcondiﬁonldvmetoquﬁtymdedgnnedu
either 3B or 3C deﬂciaxciesmdmeivearootuuuevlhuﬁon.ulppropriue.
3410 Conditions Jentified through trending of Deficiency Cards are reported to the appropriate
depamnmforcomcﬁvencﬁonmdtotheGedem«mdﬂwSupervimSAER
38 SUPERVISOR MATERIALS
The Supervisor Materials ensures
351 Material Hold Tags are used to identify material deficiencies in the warehouse.
352 Sequential numbers are assigned to Material Deficiency Cards.
353 A log is maintained for Material Deficiency Cards to include number assigned, date
number was assigned, and Material Deficiency Card topic.
354 Material Deficiency Cards are sent to Document Control after closure.
355 The Materials Engineering Group provides the disposition for material deficiencies
including the required corrective actions.
356 The Supervisor Materials approves material deficiencies dispositioned "use-as-is" or
"repair "
357 The Materials Engineering Group Supervisor approves all other dispositions for material
deficiencies
358 Matenial deficiencies are controlied to prevent inadvertent use of the material in the plant

Doamtad Vg, 4 100C
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3.6 DEPARTMENT MANAGERS
Department managers are responsible for:

361 Dispositioning assigned deficiencies.

362 Determining if a root cause evaluation is required for assigned deficiencies and assigning
individual(s) to perform root cause determinations.

363 Ensuring appropriateness of identified corrective actions and ensuring implementation
thereof.

4.0 INSTRUCTIONS FOR INITIATION OF A DEFICIENCY CARD

4.1 Plant personnel are required to initiate a Deficiency Card (Figure 1) when any of the
following conditions occur or are identified, with the exceptions noted in 4.2,

~ NOTES
a Both Sections 4.1 and 4.2 should be reviewed when determining if &
deficiency card is required.
b. Individuals identifying deficiencies may consult with their supervisor
or NSAC for assistance in determining whether the condition requires
a Deficiency Card.
3 If in doubt, initiate a Deficiency Card.

411 Unplanned reactor/turbine trips.

412 Unplanned Engineered Safety Features (ESF) Actuations.

413 Declaration of an emergency in accordance with the Emergency Plan.

414 Events which resulted in or could have easily resulted in personnsl injuries of more than
minor nature.

415 Diesel generator failures (i.e., whenever the diesel generator fails to start, whenever the
diesel generator is shut down for other than a planned shutdown, or upon discovery of a
condition that could lead to a diesel generator failure)

416 Discovery of discrepancies between design documents and installed equipment that
involve safety-related or Technical Specifications required equipment or structures.

417 Identification of design or manufacturing errors that involve safety-related or Technical

Specifications required equipment or structures
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418 Deficiencies in computer codes/programs classified as basic components.

419 Significant damage of a major plant component.

4110 Near miss reactor/turbine trips.

4111 Occurrence or discovery of multiple component failures during the same event, such that
the ability of a system to perform its intended safety function under accident conditions
would be questionable. '

4112 Identification of inappropriate personnel actions (e.g. valve, breaker, or switch
mispositioning events, improper lubrication, etc.) which resulted in or could have resulted
in a loss or degradation of a safety system function, an unplanned power reduction, or
damage to plant equipment.

4113 Failures involving different plant components but which may have resulted from a
cOmMMOoN cause. ‘

4114 Repetitive failures or problems involving the same component or identical components.

4115 Noncompliance with a specification of the VEGP Technical Specifications (e.g. a failure
to meet the requirements of an LCO and associated action requirements within the
specified time or a failure to complete a Technical Specifications required surveillance
within the specified time)

4116 Identification of procedural inadequacies which, if uncorrected, could have reasonably
resulted in a failure to met Technical Specifications, LCO requirements, or surveillance
requirements.

4117 Conditions which require or may require & non-routine report to federal or state agencies
as described by Procedure 00152-C.

4118 Identification of faulty or missing vendor supplied information which resulted in or could
have reasonably resuited in failure or damage to safety related or Technical Specifications
required equipment or structures.

4119 Failure to meet Technical Specifications Surveillance iest acceptance criteria (i.e, the
Suiveillance Task Sheet must be marked "UNSAT") or discovery of an inoperable
condition or an "as found" value such as instrument drift that is outside allowable

Technical Specification values.

4120 Deficiencies involving safety-related components which are to be dispositioned "use-as-is”
or "repair.”

4121 Other conditions involving safety-related components which require Engineering Support

or other technical assistance to determine if the component is deficient.
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4122 A violation of procedural requirements (for example: a procedure violation which makes
the quality of an item indeterminate, & violation of/deviation from administrative controls
which could result in a violation of VEGP Technical Specifications, etc.).

4123 Any radiological deficiency as follows:

41231 An individual exceeds an authorized administrative limit as specified in 00920-C,
*Radiation Expuml imits "

41232 A known high radiation area is found improperly posted, or a high radiation area having
general area dose rates greater than 1000 millirem per hour is found without proper locks
or barricades in place.

41233 An entry is made to any posted high radiation area without an RWP and/or without proper
monitoring as described in 00930-C, "Radiation And Contamination Control "

41234 VEGP licensed radioactive material is Jost, stolen, or discovered unattended outside of an
established RCA or radioactive mlteml storage area.

NOTE
Report requirements for on-site sources licensed to a vendor, radiographer,
or other contractor are decided on a case-by-case basis by Manager
HP/Chemistry.

41235 Radioactive contamination exceeding station limits for uncontrolled release is discovered
outside of an RCA.

41236 An individual receives an unplanned exposure to airborne radioactivity exceeding 200
DAC-hours in any seven consecutive days.

41237 An individual is contaminated and sustains an injury necessitating on-site first-aid actions
only.

41238 Work is stopped and personnel are evacuated because of an unexpected deterioration of
radiological conditions in the immediate work area.

41239 An individual's work actions result in repeated radiological deficiencies.

4124 If significant trends develop from deficiencies identified in Section 4.2.1 through 424 as
determined by the applicable department manager, a Deficiency Card should be initiated in
accordance with this procedure.

4125 High Energy Line Break (HELB) doors which do not meet design requirements.

Oead iy, 4 'DOC o0 17 €4
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4126 Maintenance Preventable Functional Failures as identified by Engineering Support and
approved by the Maintenance Manager .

4.2 Thefoﬂowingmmmpluwh«edeﬁcimcywdsmh[QIrequind:

421 For isolated or random equipment malfunctions or failures requiring "Maintenance, "
Procedure 00350-C, "Work Request Program" and appropriate Outage and Planning
Depmmempmcedummtobeuudtodocumpufom.mdmndconecﬁve
mdmumencﬁomlndtomopalbiﬁtyandrepombimy.

NOTE
lngenemLftilureorcondiﬁominvolvingphmequipmemormmMu
wouldnotrequiremitiuionofabeﬁdencyCud,unlmtheftilurem
condition could impact operation of safety related equipment or structures,
couldeﬂ'ectplunrdhbilitymawﬂabiﬁw,orwﬂdnptmomormof
the conditions identified in Section 4.1.

422 For Security-related deficiencies, other than events requiring a 30-day written report
(Licensee Event Report), Security Department procedures are to be used to document and
trend security deficiencies and their resolution.

423 For fire protection related deficiencies, other than those requiring a 30 day written report
aJcaueeEvanRepon),theappmpriueFueP:Mecﬁonprooedumhtobeuudto
document and trend fire protection deficiencies and resolution.

424 Adnﬁ:ﬁmnivedeﬁdenduthnmdoamnedmdmolvedﬂmgbdepamwmﬂ
proceues,donotrequireDeﬁdencyClrds,udeﬁnodbythi:procedme. The
depuﬂnandproceunhoddmndmedeﬁdmduiflppmpﬁne,mdukecomcﬁve
action.

4.3 COMPLETION AND PROCESSING OF DEFICIENCY CARDS

The individual identifying the deficiency should complete Block 1 of the Deficiency Card
and deliver the Deficiency Card to the Unit Shift Supervisor (USS).

NOTE

Completion of the Deficiency Card and submittal to the Control Room
should be completed within 1 hour after determining that a deficiency exists.
Do not use the mail to forward Deficiency Cards to the Unit Shift

Supervisor.

Dovoad Vigy 4 1OOC
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4.4 The originator should include sufficient information to clearly identify the deficient

condition and the components MPL tag number when identifisble from name plate data
If available, include the iiem serial number on the MPL tag number line. Additional sheets
should be attached, if needed.

4.5 The USS may require the initiator to provide additional information for any DC that does
not contain sufficient information to evaluate the deficiency.

4.6 After receiving the Deficiency Card the Unit Shift Supervisor will assign the card a
Deficiency Card Number. This number will be of the form N-YY-XXXX where N is the
applicable unit, YY is the last two digits of the current year and XXXX is a sequential
number beginning with 0001 for each new year.

4.7 The USS will review the Deficiency Card to determine if compensatory action is required
to maintain safe plant conditions. This review should include consideration for placement
of Clearance and/or Caution tags. The Unit Shift Supervisor should request technical
assistance from applicable plant technical staff to assist in evaluating specific components
that may be deficient and the effect that equipment has on plant operations. (These items
include, but are not limited to containment isolation valves and snubbers )

4.8 The USS will review the Deficiency Card to determine the need for immediate reporting in
accordance with Procedure 00152-C. If technical assistance is needed to determune
reportability, assistance should be requested from appropriate plant staff

NOTES

a  All Immediate Corrective Actions taken by the Unit Shift Supervisor
should be noted on the Deficiency Card. This includes work initiated
per Procedure 00350-C and Limiting Conditions for Operation (LCO)
initiated per Procedure 10008-C, “Recording Limiting Conditions for

Operation.”
b.  The Unit Shift Supervisor review should be completed within 2 hours
after submittal.
4.9 After completing the reviews required in Steps 47 and 48 the USS should complete

Block 2 on the Deficiency Card and forward the Deficiency Card to the NSAC Section.

4.10 The NSAC Section will process the Deficiency Card in accordance with Procedure
80014-C, "Handling Of Deficiency Cards."

4.11 The NSAC Section will review each Deficiency Card for reportability in accordance with
Procedure 00152-C. The NSAC review is independent of the USS review. The NSAC
Section will consult with HP on evaluation of radiological deficiencies.
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412 3A DISPOSITION PROCESSING
If the NSAC Section’s review determines that the deficient condition does not require a
disposition (i.e. the item may be processed using a different control program, such as
00350-C, "Work Request Program®, 90018-C, "Incident Report Review", or 92040-C,
"Fire Protection LCO Program") the NSAC reviewer will perform the following:

4121 Check Block 3A of the Deficiency Card and provide an explanation of why a disposition is
not required.

4122 Sign and date the Reviewer section of Block 3 on the Deficiency Card.

4123 Denote the responsible department based on the item identified

4124 "N/A" Blocks 4 - 9 of the Deficiency Card and forward the DC to the NSAC Supervisor
for concurrence and signature in Block 3.

4125 FomudawyyofthebeﬁdencyCu}dtotheappropﬁneDeplmnaanformy
further action, as appropriate.

4126 Close and forward the original Deficiency Card to Document Control for storage as a
permanent record in accordance with 00100-C, "Quality Assurance Records
Administration. "

4.13 3B DISPOSITION PROCESSING
If the NSAC Section's review determines the identified deficiency is reportable per
Procedure 00152-C, the NSAC reviewer will perform the following:

4131 Check Block 3B of the Deficiency Card and provide an explanation of why it is reportable

4132 Denote the LER number or other special report number in Block 3B, if applicable.

4133 Denote the responsible department for dispositioning the deficiency. Sign and date the
Reviewer section of Block 3 on the Deficiency Card.

4134 Forward the DC to the NSAC Supervisor for concurrence and signature in Block 3.

4135 Forward a copy of the DC to the PRB for concurrence with the reportability
determination and for review of potential hazards to nuclear safety.

4136 For reportable DCs requiring an LER or Special Report, the NSAC Section will norrally

be the responsible department and will process the DC in accordance with Sections 4 13 7
through 4.139. For other DCs, forward original DC to the responsible department for
dispositioning in accordance with Section 4 14 3.
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4137 If an investigation is in process or has been completed per Procedure 00057-C or
Procedure 81030-C, "Preparation And Processing Of Draft Licensee Event Reports And
Special Reports” then reference the report number in Block 3B and complete Blocks 4 - 9
as appropriate.

4138 Close and forward the original Deficiency Card to Document Control for storage as a
permanent record in accordance with 00100-C

4139 The NSAC Section will enter completed corrective actions that require tracking and
correct:ve actions awaiting implementation and/or require long term tracking in the Open
Item/Commitment Tracking system in accordance with Procedure 00409-C, "Open
Item/Commitment Tracking. "

4.14 3C DISPOSITION PROCESSING

If the NSAC review determines the identified deficiency is not reportable per Procedure
00152-C, the DC will be processed as follows:

4141 The NSAC reviewer will check Block 3C, include an explanation as to why the DC is not
reportable, assign & responsible department to disposition the Deficiency Card and sign
and dawe Block 3. Forward the DC to the NSAC Supervisor for concurrence and signature
in Block 3.

4142 Forward the original DC to the responsible depaiiment and & copy to the Plant Review
Board for their concurrence with the reportability determination and review of potential
hazards to nuclear safety.

4143 The responsible department assigned the DC will normally perform the following within
30 days. If the required actions can not be completed within a reasonable time frame (by
the 35th day) an extension should be requested from the Assistant General Manager.

41431 If in dispositioning or performing a root cause evaluation for 8 DC, the evaluator becomes
aware of a condition that could effect the safe operation of the piant, and such condition
(or its significance) was not adequately identified by the original DC, then another DC
should be initiated immediately to ensure proper compensatory action is taken.

Pctad Vlge 4 1B 4 'S
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41432 Complete Block 4, the "Disposition” section, of the DC with an appropriate disposition.
Examples of dispositions include: Use-As-Is, Repair, Rework, Reject, Obtain Valid
Documentation, Hardware Not Affected, or No Disposition Required. Refer to Section
2.0 for definition of these dispositions.

NOTE

If the department performing the disposition is not the department causing
the deficiency, thedeﬁamcywdwmbeutunndtotheNSACSmon

NSAC will send the deficiency card to the causing department for RCCA
evaluation.

41433 Screen the DC in accordance with the guidance provided in Attachment | and indicate the
determination in Block 5. If an RCCA is required, complete the RCCA in accordance
with Procedure 00058-C, ‘Root Cause Determination,” then return to 4.14.3.4 If an
RCCA is not required, perform the following:

& If an evaluation has been completed per Procedure 00057-C, then reference the
Event Report number in the disposition section.

b. Determine the cause(s) of the deficient condition, if known, and enter the
determination in Block 6.

L. Determine the actions to be taken to prevent recurrence if applicable, and enter in
Biock 7.

41434 Enter the cause code and causing department in Block 8.
NOTE

If an RCCA is not performed, determine the cause code using the listing in
Procedure 00058-C.

41435 Ensure corrective actions assigned to another department have the receiving department's
concurrence in Block 7. (Corrective actions are tracked against the department assigned
to complete the action.)

41436 Return the dispositioned DC and the completed RCCA worksheet(s), if applicable, to
NSAC for tracking. The NSAC Section will enter the Event Type Code when required

4144 The NSAC Section will review Blocks 4-9 for concurrence that an adequate investigation
of the DC was performed and that corrective actions are appropriate. Concurrence will be
indicated by initialing in the appropriate space in Block 9. If the investigation or
corrective actions appear to be inadequate, the DC may be returned to the responsible
department for further action.

Prmted May 4 1008 o0 19 &4
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4145 The NSAC Section will enter completed corrective actions that require tracking in the
Open Item/Commitment Tracking system in accordance with Procedure 00409-C.
Comcdwwdomnwﬁﬁngimplcmenuﬁonmdcomcﬁvewﬁmthnnquirelmwm
tracking will also be entered.

4146 The NSAC Section will update computer data base to reflect final dispositioning and close
out the DC and forward the original and any supporting documentation to Document
Control for storage as & permanent record in accordance with 00100-C, "Quality
Assurance Records Administration "

4147 The NSAC Section will provide management with a periodic status of open DCs.

5.0 MATERIAL DEFICIENCY CARD INITIATION

5.1 When material deficiencies are identified, the individual will initiate 8 Material Deficiency
Card (Figure 2). The individual identifying the material deficiency should complete Blocks
2,3,4,5,6,7,89, 10,11, 12, 13, and 14 and forward the Material Deficiency Card to

5.2 Materials Engineering personnel will assign the card a Material Deficiency Card Number.
TtﬁsnumbuwiﬂbeofdnfomM-YY-X)O(wa«eMdmuMnmdDeﬁdm,YY
isthehntwodigiuofﬂwmmmywmd)OOO(hauqumﬁdmmbabegkminthh
0001 for each new year.

53 AﬁumdvingaMnuidDeﬁduwyCcrd,den«idsEnﬁneuingerp(hﬁG)wiu
ensure Hold Tags are attached to the deficient mazterial/components identified and
complete Block 15 of the Material Deficiency Card.

5.4 MEGenauuuwdeﬁdemumemepommuniqudynggedorwedﬁom
acceptable material to prevent inadvertent use in the plant.

55 MEG will forward a copy of the Material Deficiency Card (Material DC) to the NSAC
Section for initial reportability screening.
5.6 MEG will disposition the Material DC. The disposition will identify corrective actions cnd

implementing documents for completion of corrective action (i.e, WO numbers, RERs,
etc). Dispositioning of Material deficiencies should normally occur within 30 days and
will be in accordance with Procedure 70546-C, "Evaluation And Disposition Of Material
Deficiency Cards "

5.7 The MEG Supervisor will approve all material dispositions except those dispositioned
"use-as-is" or “repair” “Use-as-is" or "repair" dispositions require approval by the
Supervisor Materials.

Prawtad \fsy 4 1008 4 11 €5
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58 MEG will forward the dispositioned Material DC to NSAC. Corrective actions_including
removal of hold tags and release of materials, may be performed concurrently with the
NSAC Section review.

59 The NSAC reviewer will determine if the material deficiency is reportable in accordance
with Procedure 00152-C. If reportable, NSAC will prepare the required report.

5.10 Material Deficiencies determined reportable will be evaluated by MEG in accordance with

00058-C. Completed Root Cause Determination worksheets will be attached to the
Material Deficiency Card. A copy of the root cause determination will be sent to NSAC
for trending purposes. An RCCA may be performed on other material deficiencies if
deemed necessary by the MEG Supervisor.

5.11 The MEG will be responsible foi the assignment and completion of Material DC
corrective actions. These may be =ssigiix, « other departments with their concurrence.
5.12 MEG shall close Matenal DCs ufter receiving or obtaining evidence of corrective actions.
5.13 Hold tags will be removed from Material DC items upon completion of corrective actions
OR when hold tag removal is necessitated to facilitate the completion of corrective
actions.
NOTE

Hold tags will be removed prior to shipment of material off-site

514 For Material DCs dispositioned "use-as-is" or “repair," a copy of the Material DC and
associated paperwork are to be made part of the Quality Assurance documentation
associated with the item.

5.15 Material DCs will be forwarded to Document Control upon closure for storage as a
permanent record in accordance with 00100-C.
NOTE

Use of conditionally released materials will be in accordance with Procedure
00853-C, "Material Identification, Control And Issue."

6.0 DUPLICATE DEFICIENCY CARDS

When a deficiency card is found to be a duplicate of a previously identified deficiency, the
deficiency card will be stamped or marked "DUPLICATE" referencing the DC number it
duplicated, and closed cut by NSAC. NSAC will forward the "duplicate® DC to
Document Control for storage
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7.0 IRENDING

7.1 All DCs dispositioned 3B and 3C should be trended to identify recurring deficiencies
which might indicate procedural or programmatic breakdowns that could adversely affect
the quality of the plant and associated equipment. A trend is identified when a repetitive
occurrence or a sustained increasing frequency of occurrence is observed and is not
explainable as an occasional or isolated procedural or programmatic inadequacy.

7.2 A quarterly trend report should be prepared by NSAC and distributed to department
managers and the General Manager-Nuclear Plant. A copy of the trend report will also be
forwarded to the Supervisor Safety Audit Engineering Review.

73 If requested, department managers should provide a response and take appropriate
corrective actions as necessary for trends identified within their departments area of
responsibility.

7.4 Material DCs requiring a root cause determination (reportable Material DCs) will be
trended and included in the trend report issued by the NSAC Section as appropriate.

8.0 RECORDS
Deficiency Cards and supporting documentation shall be handled and maintainec in
accordance with Procedure 00100-C.

9.0 REFERENCES

9.1 ANSINI187-1976

9.2 ANSIN45.2 - 1977

9.3 Title 10CFR50 Appendix B, Criteria XV and XVI

9.4 Title 10CFR50.59, Changes, Tests & Experiments

9.5 Title 10CFR21, Reporting of Defects and Noncompliances

9.6 Title 10CFRS50.72, Immediate Notification Requirements for Operating Nuclear Power
Reactors

9.7 T de 10CFR50.73, License Event Report System

9.8 Title 10CFRSL 45 (X), Conditions of Licenses

9.9 Title 10CFR5).55 (e)

9.10 Regulatory Guide 1.33, Quality Assurance Program Requirements
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9.11 Regulatory Guide 1.38, Quality Assurance Requirements Packing, Shipping, Receiving,

Storage, and Handling of Items for Water-Cooled Nuclear Power Plants.
9.12 Regulatory Guide 1.123, Quality Assurance Requirements for Control of Procurement of
Items and Services for Nuclear Power Plants.
9.13 PROCEDURES
9.13.1 00057-C,  "Event Investigations”
9132 00058-C, "Root Cause Determination”
19133 00100-C, "Quality Assurance Records Administration”
9134 00152-C, "Federal And State Reporting Requirements”
9135 00350-C, "Work Request Program”
9136 00400-C, "Plant Design Control”
9.137 00409-C, "Open Item/Commitment Tracking"
9138 00853-C, "Material Identification, Control, And Issue”
9139 00920-C, "Radiation Exposure Limits"
9.13.10 00930-C, "Radiation And Contamination Control"
91311 10008-C, "Recording Limiting Conditions For Operation”
9.13.12 50011-C, "Engineering Eveluation And Disposition Of Deficiency Reports”
9.13.13 70546-C, "Evaluation And Disposition Of Material Deficiency Cards”
91314 80014-C, "Handling Of Deficiency Cards"
91315 81030-C, "Preparation And Processing Of Draft Licensee Event Reports And
Special Reports”
91316 90018-C, "Incident Report Review"
91317 92040-C, "Fire Protection LCO Program”
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Ceficiency Card

é
:
§

|

Cand # Ount1 [Junk2 (] common

1. Deseription of Deficiency (Additional Sheets Attached? |_IYes | No)

MPL Tag Number |Serial No.

Location Of Deficiency 7

What |s Affectec By The Deficiency?/What Controls Were Violated?

How Was The Deficiency Discovered?

Event Time Date Discovery Time

Discovered By?

2. Shift Supervisor Review
Name OF USS Reponied Ta? Tima

Plant Mode/Condition:

Is Immediate Notification Required? tl Yes D No

If Yes, [ ] 1 Hour, [ | & Hour, or []24 Hour Reported: Date

Tech. Spec. Required Action Taken? | [Yss [ INo | [NA

List Applicabe Tech. Spec. Section(s)

Summarize Compensatory Action Taken:

LCO Inttisted [ | Yes [ [ No #

WO Initiated [ 1Yes | INo #

Signature Of USS Date

Completed in 1 Day

3: NSAC Evaluation/Review (Check Approprste Bax) Date Received:

A.| |No Disposition Required. Send Copy To Responsible Dept., Ciose Onginal

B | |Reportable Deficency. Report #

C.| |Deficiency, Not Reportable.

Explanation:

Responsible Dept :

|
|
|
|
T

NSAC Reviewer Date: NSAC Supervisor

Figure 1 Front (Tan)
Example
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4. Disposttion:

5. RCCA Required: [] Yes (Complete per 00088-C) | | No (Compiets 6 & 7 beiow)

€. Cause(s), If known:

7. Action to Prevent Recurrence, If epplicable:

Completed in 1 Month By Responsible

Concurrence for Cormective Actions Assigned to Another Dept .

8. Cause Code(s): Cause Dept(s):
Department Menager: Date:
®. Event Code(s): NSAC Initials.
Figure 1 Back (Tan) (Cont’d.)

Ezample
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S M AN -

10

1

12.
13.
14
15.

16

17

18
19
20

MATERIAL DC NO. M-

PO NO

MATERIAL DEFICIENCY CARD

NO OF ITEMS

PROCUREMENT LEVEL

ITEM DESCRIPTION

3. POITEM NO.

5. MIR NO

7. SAFETY CLASS

ITEM LOCATION

VENDOR/SUPPLIER

DEFICIENCY

LOCATION

CAUSE (IF KNOWN)

OTHER INFORMATION

ORIGINATOR (PRINT)

MATERIAL HOLD TAG (QTY)______RECEIPT INSPECTOR

DISPOSITION:

APPROVAL.

USE-AS-IS/REPAIR(SUPV MATERIALS)

OTHER(MEG SUPV)

DATE

DATE

REPORT REQD YES

NSAC SECTION REVIEW BY:

CLOSURE:

NO

DATE

DATE

Figure 2 (White)
(Example)
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ATTACHMENT 1

GUIDELINES 70 DETERMINE IF AN RCCA IS REQUIRED

The following are examples of events which require an RCCA to be completed.

Events which require an investigation per Procedure 00057-C, “Event lavestigations ™
Unplanned Turbine Trips.

Discovery of significant damage of a major plant component (1.¢. damage that requires or
could have required a forced plant shutdown or a torced power reduction).

Occurrence or discovery of multiple component falures duning the same event such that
the ability of a system to perform its intended safety function under accident conditions
would be questionable :

Identification of a failure to meet Technical Specifications LCO requirements, including
Missed Technica! Specificanons surveillance.
Any event which results in a personnel injury of more than a mwor nature.

An individual exceeds an authonzed admunistrative limit as specified i Procedure
00920-C, "Radiation Exposure Lumuts And Admimistrative Guidelines” (does not exceed
10CFR20 exposure limits).

A known high radiation zrea or very high radiation area is found improperly posted, or a
high radiation area havin; general area dose rates greater than 1000 millirem per hour 1s
found without proper locks or barricades in place, or a very high radiation area having
general area dose rates greader than 500 rad/hour at | meter is found without proper locks
or barncades in place.

An entry is made to any posted high radiation area without an RWP.

Discovery of lost, stolen, or unattended radicactive matenial outside of an established RCA
or a radioactive matenal storage arca (less severe than an event which would require
reporting per 10CFR20)

Maintenance Rule systems that become an (a)l category system, as defined
10CFRS50 65

Any Maintenance Preventable Functional Failure (MPFF)
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. Identification of procedural inadequacies whick, if uncorrected, could bave reasonably
resulted in a failure to meet Technical Specificatons LCO requircments or surveillance
requirements.

. Failure to meet Technical Specification Surveillance Test acceptance critenia or discovery
of an moperable condition or an "as found” value such as instrument dnft that is outside
allowable Technical Specification value(s).

. Id=ntification of a failure to meet Fire Protection LCO requirements.

. Violation of procedural requirements (for example, wiolation of/deviation from
administrative controls which could result m a wiolation of VEGP Technical
Specifications, etc ).

. Violation of procedural or programmatic requirements pertaining to personnel safety such
as violations of RWP requirements, clearance and tagging requirements, or confined space

. Mdawwmwmmmm

. Identification of a significant design or manufactuning error.

. Significant deficiencies in computer codes/programs classified as basic components.

NOTE

Events which do not meet any of the above examples do not require a root cause
determunation unless deemed necessary by Department Management
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Complete ‘

Within 30 days Evaluate Event |
Originator ;por 41and4.2
Y Originator
T Evont\ i
s . No . No Not a
Deficiency \
Originator < ~—% Addressed Deficien
lv..
S e S R T
ncy appropriate
Within 1 houri and take to USS | method Not a 3A,
" l ; 3B, or 3C
USS | 1. Assign Number
2. Take compensatory action
W ZROUY | 3 Determine reportabilty
4. Forward to NSAC
NSAC l Within 1 day
1. Determine reportability
2.. Classify as 3A, 3B, or 3C
NSAC ¥
3A - No Disposition 3B - Reportable 3C - Deficiency
Required Deficiency Not Reportable
NSAC
"Check explain
why disposition not
required. Sign &
date Block 3
NSAC ¥
Assign responsible Dept., Responsible Dept
N/A Blocks 4-9 |
e takes appropriate
Forward to assigned actions
Manager
NSAC Y
Close and forward
original to
Document Control




| Complete
3C - Reportable

NSAC | Check 3C & explain |

NSAC | Forward to NSAC

Y

why reportable.

Signs as reviewer
& date Block 3

Y

Supervisor for

concurrence

]

NSAC < Concurs \,_N_o_...l

‘\\ //
NSAC P’"
Signs & dates Block 3
and forwards copy to

PRB and original to
responsible dept.

PRB reviews for
concurrence with
reportability and for
potential hazards to
nuclear safety

NSAC

NSAC

Enter Report No. &
Dept. to disposition DC. }

2 N

// NSAC‘\\ No
NSAC <"Buponsib \__,@
Qopt.

Tv..

Prepare report
Enter report number
in Block 3.

Complete Blocks 4-9
as appropriate

'

Close and forward
original to Document
Control




NSAC

Complete 3B - Deficiency
Within 30 days Not Reportable

NSAC Check 3B & explain H
_why not reportable.

Assigns responsible

Dept. to disposition DC.

Signs as reviewer

& date Block 3

v

NSAC| Forward to NSAC
Supervisor for
concurrence
Signs & dates Block 3 *
and forwards copy to /N
PRB for cuncurrence Yes N No
NSAC with reportability ~ fe—— Concurs - — g
determination and S/
Initial Block 8 and review for potential
forwards to Document nuclear safety nazard Yes
Control
Responsible Dept Resp. Dept
performs the <
Yes ( : ) ™ following within 30
days
A
‘ Y Resp. Dept
“ NSAC . No Enters disposition in Block 4
NSAC < >
concurs - f Resp. Dept
) : Screen per guidance in Attachment
' 1 to determind if RCCA is required. %
NSAC ? Enter determination in Block § ‘
NSAC enters Event Type Code. Resp. Dept

Review for concurrence of
investigation and corrective
actions

Enter Cause in Block6and | No “prey
actions to prevent recurrence, & required

if applicable, in Block 7
lv..

|Return to

nter Cause Code, Complete per
NSAC Causing Dept., and sign '0005?,_3 g
and date Block 8
Resp. Dept

Resp. Dept



(Management Standard No. 5)

STANDARD FOR DETERMINATION OF
OPERABILITY

(APROVED 5/20/92)



- DEFINITION

-~ RESPONSIBILITY

OPERABILITY 4is a condition of compliance with the
Technical Specifications. It is initislly achieved
through an exhsustive construction and testing progras,
and maintained by successful and timely completion of
surveillance regquiressnts. The state of
mxﬂtlteyummmdbymmkm

configuration control programs and deficient condition
evaluations.

OPERABILITY applies only to the specific equipment
covered by the Technical Specifications. (Bquipment not
included ir the Technical Specifications should be
called “functional® or “"not functional®™ to avoid
confusion).

A system, subsystem, train, component or device shall be
OPERABLE or have OPERABILITY when it is capable of
performing ite specified functiom(s), and whes all
NOCesSAry attendant instrumentation, controls;
slectrical re-u. cooling or seal watar, lubrication or
other suxiliary equipment that are required for the
systen, subsystes, train , or device to perfora
its function(s) are also capable of parforming their
related support function(e).

The determination of OPERABILITY is the ibility
of the Operations Department. The other groups
are responsible to cbserve conditions, report specific

lems, and wsupport operations in making a
determination of on:pnt status. Clarification of
Techunical ification regquirenents is the

responsibility of operations line managesent with the
assistance of the Technical Support Department.

¥hen surveillance reguirsments are not met, or specific
evidence existe that Technicel Specification required
equipment does not meet the OPERABILITY dsfinition, the
equipment shall be declared INOPERARLE and the
iate ACTION statemsnt shall be followed. The
u-etmqmotuwou:rxamz—m-mxum
time of discovery - the point inm time at which
responsible parties become aware of the condition.



-~

At times, degraded or nonconforming conditions are
revesled that result in equipment operability becoming
indeterminate. In thess cases the operability
evaluation is to be prompt, with Che timeliness
commensurate with the ial safety significance of
the issue. Ao te determination of
cpubtuey. pending the evaluation results, will e
predicated on & reasonable expectation that the

is operable and that the prompt evaluition
process will suppert that expectation. Correctise or
compensatory actions should be initiated, where presible
and prudent, in parallel with this opetabllity
evaluation. If the OPERABILITY evalustion reveals that
the equipment falles to meet the dnfinition of
OPERABILITY, the equipsent shall be declarod INOPERARLE,
and the appropriate action statement ercered with the
action clock beginning at the time INOPERABILITY was
deternined

Spacial attention must be paid to peripharal opsrability
impacts such as equipsent gualification, flood
protect M

design mwm expartise for a proper OPERABILITY
evaluation. (Bven though OPERABILITY may not be
affected, wo shall take timely corrective action to
rostors the plant to its intended design condition.)

Geaneral Da
Nuclear Plant - Approval



(Management Standard No. 18]

Standard for Removal of Safety Related or
Risk Significant Systems From Service



STANDARD FOR REMOVAL OF SAFETY RELATED OR

RISK SIGNIFICANT SYSTEMS FROM SERVICE

Safety related systems may be removed from service during

power operations to perform elective maintenance that will improve
the overall system or plant performance and reliability. These planned
system outages will be planned and scheduled to ensure that the out
of service time is held to 8 minimum and that all applicable work
activities are performed.

This standard applies to all elective outages on safety related
systems. This standard also applies where specific considerations are
required for systems considered “risk significant” as defined by
00353-C "Maintenance Rule”. The “Maintenance Rule Scoping
Manua!”, (Manual MSV-1748), contains a list of all Maintenance Rule
systems along with their performance.criteria and risk significance
designation.

: The following guidelines will be used by plant personnel when

developing Safety System Outages:

Schedules will be developed for all outages on Safety Related
Systems that have multiple work tasks or for single work item
outages on risk significant systems with a duration of greater than 1
shift.

Planning should ensure that the outage is scheduled in the correct
“train® week. The planning process should include a review of the
impact of other work activities, that are scheduled concurrently with
the outage, which may affect overall plant or system performance.

The schedule should provide all activities that will be performed
during the outage including operstions activities for removal from and
return to service, any integration that may be required for the work
activities, the estimated duration for each activity as well as the
overall outage duration, and appropriate notes for special
considerations that must be taken during the outage. A statement on
the risk significance of the system should aiso be included in the
notes 10 the schedule.

Planned outages for risk significant systems should be performed as
necessary to maintain reliability. The outage will be evaluated against
the Maintenance Rule performance criteria for out of service time.
The system engineer is responsible for providing the status of this
criteria which will also be noted on the schedule.
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HESPONSIBILITIES: The outage plan, including scope and schedule, will be presented and

{Continued) discussed as part of the plant Plan of the Day (POD) meeting. The
preliminary schedule will typically be included as part of the POD
approximately 3 weeks prior to the scheduled start dats with an
associgted breakout discussion approximately 2 weeks bafore the
start date.

All work controls programs should be reviewed for scope
development when planning a system outsge. This includes but is
not limited to any identified corrective, preventative, predictive,
surveillance, or design change activities. Scope inclusion should be
based on improving performance, minimizing overall out of service

All schedules will be approved by & individual in the departments that
are affected by the work. As a minimum, approvals will include
management representatives for the Maintenance, Operations,
Engineering and Outages & Planning Departments. The system

engineer will also be provided a copy to review during the approval
/development stage.

If the cumulative out of service time for the system (including the
projected outage duration) does not exceed the assumed IPE
unavailability per cycle, then the outage will have an acceptable
impact on the Core Damage mmvudcwmmd by PRA. This
assumes no other safety system out of service.

Planned outsges that will cause the out of service time established in
the performance criteria to be exceeded will require special
consideration which may include a verification through PRA
methodology. The necessity of the maintenance will have *o be
evaluated aga.ist the increase in projected risk. This evaluation, if
necessary, will aiso be noted on the schedule.
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Improved Tech Specs

Status Report

Report Date: Thursday, January 11, 1996

Procedure Revision
Responsible Responsible Status
Management | Department
Planned | Complete | Total to
for 01/10 | on 01/10 | revise

Chemistry/HP | =~ 29 29 29
Plant Maintenance 390 397 669
Operations | Operations ; 225 580
Outage/Plan i 0
Subtotal 651 1278
Eng Support 37 38 56
Plant Mods 0 0 0
Plant Plant Admin 0 0 0
Support Security 0 0 0
NSAC 5 3 16
Training 0 0 0
Subtotal G Y8 43 72
ISEG/SAER - 0/0 0/0 0/0
Other Management R 0 0
Corporate g 0 2
Total 695 694 13562




UNIT 1 AND UNIT 2
IMMEDIATE
RELEASE
MWO'S

TO PREVENT THE DESTRUCTION OF EVIDENCE
THAT COULD BE USEFUL TO THE INVESTIGATION
OF THE EVENT THAT CAUSED THE FORCED
OUTAGE, NO WORK SHALL BE UNDERTAKEN
THAT COULD BE REMOTELY ASSOCIATED WITH
THE CAUSE, WITHOUT FIRST BEING APPROVED
BY THE VOGTLE DUTY MANAGER OR THE EVENT
REVIEW TEAM LEADER.



REPORT MANE :mi0CHE1 -1 WUCLEAR PLAXT W1 xrmnu SYSTEN

M0 ND. ST TYPE TEAM DISC FORE l .L/ﬂl
RORBERS ™

' OPEN M0 SELECTION REPORY

e L T
PrE—ToeETTON | CTh e | s w5 B wrmorees| w Cawl

19465270 65 COP  1sCC ICOP WLD ) 1561 IABBA IRBISA-5 Y Y U5/88/96 65/89/9 06/00/00 16 05 1 oL
WORK REQUESTED .. : iggummm 10N AT TRAMSHITTER 1S LEAKING
FOUMD BY JOMM CHURCHWELL OM CONT TAMMENT WALKDOWN
R T YRUCT 10065 S AT LDOTEN SHACELOR JELEAN/T IGHTEN PER NAINTENANCE PROCEDURE 2964
. P TN ATn 2o TV HOUSEXEEPTNG

oL T LOCATION () 0P DESCRIPYION

i aLTesez 1561 Thiaa 1R 184-5/4 1XADB1S9-5  CS WAIN STEAM,LOOP 2 WIDE,RANGE LEVEL,PROT SET 1
sol N\
YA STA WL/TAG sYs PalD OCATION 0P5 DESCRIPTION
19616726 1 TSesrive T58s 14088 o WA uw {VaRIOUE SYSTEM 1305 PIPE SEGMENY

WORK REAMUESTED ..: & muu éumumnnxummu.

m2 BROKEN GLASS, AL Ir meouTReD

WL/TAG ....:
WL/ ThG sYS LOCATION PLID 0PS DESCRIPTION
4 1915264 R IRB171-6/7 1X6DB159 WET LAVUP ,RECIHC PUWP,LO0P 2 SUCT,»,w,x,»
cmn"‘i STA WL/TAS SYs FEG PalLD LOCATION 0PS DESCRIPT 10N
WORX REQUESTED . A
WRT 47017 POINTE ZD-2010, 2012, 2014 W 2006,
gumg“% &“’ SHITCH IS MOT SEY-UP
m-'um} o cow PHTS 56 MO 2058, INTERCEPT VALV INDICAT
I M1 Tn APPEARS TO B PROBLER
FOREMAN COMMENTS . : APonCED OuTseE b QUTAGE, PARTS ARE IN.
WORK INSTRUCT 1OMS : !%WM cuoglm POINT LODPS. ADASST LINIT SUITCHES
P STARE OPERTATING CORRECTLY
o _ REF 1XSAARL-288
WL/TAS SYS FEB OCATION Palb %
RXTRIP XV6005 15601 1ABME 2 168-1 DS LN JRAIN TURRINE STEAM COMYROL,VLV HUM
12569 1301 1aces s 166801 1 5TH GEN TO WP
RXTRIP L XV6 096 561 1ABME 2 168-1  F3 A4 IN JMATN INE , STEAM COMTROL VLV MUM
12568 1301 1aces 3 68801 OTL iy 2'STH GO T
RXTRIP XVes 1 IAME m: -l B N SEAN, AATH STEAN, CONTROL VLV WUN
7560074 1501 1aces ™ 1 -9 L VLV 5 STH T0 W
RXTRIP XVen 501 JABNE m: -1 68 JRATN INE, STEAM COMTROL VLV MU
1581 1ACHS n 160 -80) Y v.mrgn
Kveaie, 1301 lasst 3 AXeDR168-2  C6 WAL STEMN n,gm INTERCPT VLV MMBER
1KV681] 36) x& s 1X6DBA68-2 €S STEAN P CNTL INYERCPY VLV MMBE
cu“&nua {sn u¥'n ViS opex postT 5 )
CLEAR &  STA WL/TAG sYs  FES PLID LOCATION OPS DESCRIPTION
TOSTEEYE 74 TOF T THEL EDP -
REPORT NO. 81 VOGTLE ELECTRIC GEMERATING PLANT 0171079 15:04 PAGE 2
REPORT MAME : MNOCS01-1 MUCLEAR PLANT MANAGERENT MATION SYSTEN
WO WO

ST TP TEA DS PR | LA e TaTIOR T P SR st B RroTReD| R R

NORK REQUESTED . .: vunm‘wmm LEAK. IMVESTIGATE AMD TIGHTEN PACKING AS
FORENAN C -
WORK INSTRUCTIOMS: ADJUST VAL ng gn OPERASILITY PER MAINTANCE PROCEDURE 2
S ey Rl
o ‘ WAINTAIN Z0ME IV
wLTAG SYS FEB Paly 1P TI0M
i 1MV6179 1501 JABOH tm-g’nv INGDBI6O-2 W2 :!uw.vu- A STEAR,SUPPLY 1SO,w MO, »
CLEAR'®  STA HOL/TAG s FER Pl LOCATIOM 0PS DESCRIPTIOM

m.ﬂ[ﬂ;g—ﬂmm—ﬂmm
NORK REQUESTED ..: BOTH OF TER DRAIN TAMK N mx“mutm%h

LEAKING P -u wm PIPE
1LveS3e n
FOREMAN COMMENTS.:  W1aC nm xaxv SAINN
WORK INSTRUCTIONS: ICOP TO VES IN ACCORDAMCE WITH 22285-C. IF VALVES
uwmm WO TO MEDP WOG mﬁmzmwvm.
e WAINTAIN ZOME IV MOUSEXEEPING. TB6 6/14/95
WL/TAE SYS FEE LOCATION Pa 0PS DESCRIPTION
1LVESSS 1506 1PN 1TBA-TE/TI?  IX4DE16S-3 ¥ HTR DRN,MEATER DRAIN,TAMK A DUMP,TO COMDEN
" 1564 1aFWF 1TBA-TOTIY 1 - F¥ NTR DR, MEATER DRAIN,TAMK B DUWP,TO COMDEM
CLEAR & §TA WL/TAG sYs FEB Pl LOCATION OPS DESCRIPTIOM

s
v
WAVERIMG FROM 12 T0 19.5 PSI WITH OUTPUT STEADY AT 54.5) MOTE;
SINILAR TEWP FOR 1.V6528 IS 108 DEG
'r'mcm we 18C CMECK SET UP AT FORCED OUTAGE=w
WL/TAE SYS FEG LOCATION Pa 0PS DESCRIPTION
1LVE526 1586 1AFCH 182 1X6DRIGE -2 F7 FW HTR DRN,MSDT C DUMP,TO COMDEMSER ,», A0V FO
. 1LEHAE24 1304 1AFCH inz IXeDB16S -2 F7 M5 DMTH € SHELL
CLEAR §  STA WL/TAG SYS FEB PRID LOCATION 0PS DESCRIPTION
TWRITT &S YT &m
NORE REQUESTED ,.: VALVE MAS PACKING LEAK. PLEASE INVESTIGATE AMD REPAIR. 16 DROPS PER W

';l,r;%“ ON 12/20/9. THIS IS AM ISOLATION VALVE TO MSR A WIGM LEVEL TRIP
WORK  IMSTRUCT TONS : r.wm- mg‘ x:na'u g:g;nm VALVE TO MSR A HIGH LEVEL TRIP SMITOM.
nna VALVE PER 25639-C

LM sYS FE LOCATIDN P ID 0PS DESCRIPTION
11506K4680 1504 1AFAA imes IXGDR16E-000 W0 'I HTR DRN, MOSITURE SEP REMEATER & ,L5M 4568

CLEAR ¢ STa WPL/TAG sYs FEE Palp LOCATXOW OPS DESCRIPY 10N
19615728 1 115059 19T 1505 1ADeO o NA w- IVARIOUS SYSTEN 1305 PIPE SECHWT



REVORT WAML :MwUCO0) - ) MULLG e Chr  Aebviecrc ]l INFORRATION SYSTEX
OPEN - WD ST 10

PR S e S VI MOV, e AT Y et M
Rt | e R — e — T

RLALELALICS - N T L e ] I b+ 0 L7 ' 0 > SO S N 74 )74 S 74 b % S L4 L4 LI e e T
WORK REQUESTED ..: VALVE TOR YOKE 15 MOVIMG WMEM VALVE 15 CALLED Fomr.
mt YOKE LOCK WUT IS WOT TISHT IT LOOKS

o~ ke il ¢ ; LIKE SONEOME

VALVE OBSERVED TO BE OPERATING SATISFACTORY BY LAVEMDER/DUMN/STAN
ﬁ“/““ﬂl“”ﬁ.ﬂ.ﬂlﬂjgﬁs?ﬂﬂ*lﬂ

HASERED. JALVE ALSD HAS A SLIGHT PACKING LEAX.
.u’arnpwwsx REPACK VALVE El J‘.’m.
wL/The LOCATION PaID 0PS DESCRIPTION
. 1TV6880 526 ig» im 1X6DB1938 ] STATOR ctgmmvm,m,mn.uus 0
. CLEAR'S ST WL/TAG sYS  FER PalID LOCATION OPS DESCRIPT I0W

TYSU2YY0 EE TOV T YWER ETOP T THEEYTS TS28 TCEAK TT¥Y LU § T (74 S0 L 741 % DL VAT %4 SE T3  SENNE G (} 8
HORK REQUESTED ..: nnu)mu PUNP "A" NOT RUMMING -RED FLAG(BEL

IEVE MECH IMDICATION
WORK IMSTRUCTIONS: REWORE OR REPLACE AS IRED . DOCUMENT ALL WORY FERFORMED .
20ME uu.gm.

WAIMTAIN
T 7iké §vs FEs Tiom ™ s sEscuIPTION
INS6Y 2% ) 1 l% 95 CONT t ) FOR )~} . -Pe [ 4
wrgmm gu ;gﬁ 53: 1 in 8 GEN :ﬂv COOL PUNP A NTH o S0P STATOR
RXTRIP 2% 1005 1CEAL ITB2-TC/TIZ  1X6DB19S e ABOV SWGK FDR BER FOR 1-1526-€4-561-P8)
s m WLTAG sYs  FES PaID LOCATION OPS DESCRIPY 10M
TATION POMER SUPPLY FAILUSE ALARN IN.
FORENAN COMENTS. ;  SCODLED SUPPLY -ALARN MO LONGER IN
ORK IMSTRUCTIONS: IWVEST Yo 6 £ CAUSE FOR AL AR LACE, CALIBRATE
‘ gx 20V nn“wu s 21#3. aﬂ'gﬁfw NEED ;o ADRUST
WPL/TAG ; W S My i
WL/TAE SYS FES LOCATI0M PalD ows T0M
1132895 0€C 1528 1MB08 xm-#um 1X4DB19%S F2 CweREY EXCITER CUBICLE
CLEAR & STA WL/TAG sYS  FES PalID LOCATION OPS DESCRIPTION
WORK REBUESTED ..: 1IN INCRENC | IS A FAM TOMER LY ( -22V PHG-08)
WHICH 15 MDT RUMMING. THIS CAUSED A Wﬂ'um & ne s ne
PAMEL I THE CONTROL ROOM
FOREMAN COMMENTS. : =
-
WORK IMSTRUCTIONS: INVEST AS REQUIRED T RESTORE FAM TO PROPER OPERATION.
ot AOHED FRO JIN WONTGOWERY AMD MO0 1350 2847 WA INTA DN
e ‘ Z0ME TV ING. TG 7/51/9%
wLTAG SYS FES LOCATIOM PaID OPS DESCRIPTION
REPORT MO. 0) VOSTLE ELECTRIC TING PLANT 01/20/9 13:06 P
REPORT MAME : MMOCOE8] -] KUCLEAR PLANT MEORMAT 10N it .
OPEN ~ W0 SELECTION REPORT
WMD MO. ST TYPE TEAM DISC FORE WL/TAG I DA P2 CONTROL PRI
| nommee—— " 6" rer—roerrre | rud e s — s B —wrwomen| b e |
e L B
. 116 15Q5EMC 1615 1CH8) 1CB16S ENC CABINEY
CLEAR' ®  SYA WL/TAE SYS  FER PRI LOCATION OPS DESCRIPYI0M
WORK RESUESTED ..: e e - STATUS L 43 OUT.MAY REBUIRE INE OFF
;n&‘mum LIGHTS ON ENC SYSTEN MOMITORING PAMEL WILL MOT

1P WAZARD DUE TO LOCATION OF BULB SOCKET TG $/87/95

.
WORK INSTRUCTIONS : REPLACE LIGHTS AS REQUIRED . wwwaCAUTIOMwwsx TRIP MAZARD
MAINYAIN h IV HOUSEXEEPING. TGE 8/18/9%

WPL/TAE ... .:
WL/TAG SYS FEC LOCATION Pald oPs .‘%‘lﬂ
116 15Q5EMC 1615 1CHe) Hle TN ENC CAB
CLEAR ¢ STA WL/TAG Y8 FES Palp LOCATION OPS DESCRIPTION
m—mﬂmﬁmmmﬁw
NORK REQUESTED ..: DURING PERFORMANCE OF THE TURD MECHANICAL TRIP PISTON TEST
™ MALFUMCT ION LIGHT COMES ON WHMILE THE CIRCUIY IS
g%’.ﬂmmmlmm. THIS DMLY DCCURS
AFTER T HAS HOY gﬂ PERFORMED IN SEVERAL DAYS . TESTING
IMMEDIATLY FOLLOWING & TESY %l WHICH YME LIGHT COMES 08 RESULTS INM A
NORMAL TESTHI/M THE MA ON LIGHY MOT COMING OM.
WORX IMSTRUCTIONS: IMVESTIGATE PROBLEM MITH THE TEST MALFUNCTION LIGHY DURING THE TURSIME
MECHANICAL TRIP . REWRE O "lg PARTS AS REQUIRED .
CO-ORDINATE ALL WORE WITH OPERATIONS . OUTASE IS REQUIRED YO
- CORRECT PRODLEN RETURN TD WORK PLAMMINE TD BE RESCMEDULE .
WPL/TAG SYS FES LOCATION PalD s ) LAl
11615Q5TT® 1615 10Me) pl= BTN TURBIMNE TEST PAMNEL
CLEAR & STA WL/TAE SYs FES PalD LOCATION OPS DESCRIPTION
L B
HORK REQUESTED MT UVOESS VALIDATEY W FLUX INTERMED IATE RAMGE 1S
MITH ALL INPUTS HAV GO0D QUALITY CAUSINE REACTIVITY STA TREE
( LES AND THE CSFST QMCE ANMMUMCIATOR TO BE IM & SOLID ALARM
:}‘.Y‘! COMPARISON OF INISe AND INISS SHMOMED THAT IKISE 1S DRIFT
FOREMAN COMMENTS . ©  NJ-56 jwen IMEDIATE RE wen OM RICK JANES DESK.
MORK INSTRUCTIONS: IMVESTIGATE COMPUTER PO CIRCUITRY AND LOGIC TO DETERMIME WMY IT IS
. MAKE ADJUSTMENTS AS MECESSARY TO RESTORE PROPER
INDICATION AND VALUE. CALIBRATE IF MEEDED. RETURN YO W/P FOR FURTMER
oL/ COMTAINMENT ENTRY IS REQUIRED. WME 16/16/95
L/TAE . ...:
wLY LOCATION PelD 0PS DESCRIPTION
11627C5MonMN] R163 ALTERNATE SPDS WMSTH MONITOR
RXTRIP ll.:mn 1682 1SCes 1ICB16S MUCLEAR INST RACKS
IREsiles 1602 iSCe 198 194 -RXCV INTERMEDIATE RANGE DETECT (ME 56)
RESiiel 1602 15Cee 194 -RXTV - %) SOURCE RAMGE DETFCTOR (M 320
lorirruen Ten Seras Sowr ey By e e e
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UNIT 1 FORCED OUTAGE

12AM| 4 AM [8am [12Pm] s P [ 8 P

12AM[ 4AM [8AM [12PM[ aPM [BPM Lg Am] 4 Am

1D | Task Kame Duration [12 AM] 4aM [BAM [12PM] 4PMm [8PM
1 |ASSEMBLE RESPONSE TE 2n MBLE RESPONSE TEAM
2 |SCOPE MEETING h FORCED OUTAGE SCOPE MEETING-EVALUATE DEMIN WATER NEEDS
3 |COLLECT DATA @ COLLECT TRIP DATA
|4 | START DISCOVERY WORK t7h
& |START FORCED OUTAGE 2424
& |  OPSCOOLDOWN TO sh OPS COOLDOWN TO 260 DEG ON STM DUMPS
7  OPS HANG CLEARAN sn HANG FORCED OUTAGE CLR'S
8 | icop 19502880 48n
T8 | ICOP 19404084 Sh SETUP 1LV4S24
° ICOP 19502306 6h IAC CHANGE PWR SUPPLY ON 11328PSGEC
1 | icop 19500180 &n C INVESTIGATE COMPUTER POINTS
12 ICOP 19502283 6h REPLACE FAN 11615QSEHC
8 | icoP 19502425 n REPLACE LIGHT 11616QSEHC
" ICOP 19503772 & IAC SETUP 1LV4333/4334
1 ICOP 19500479 W ICOP REWORK FITTINGS 1FS6806A
1 ICOP 19502776 5h TROUBLE SHOOT TURB TEST PANEL
w ELOP 19502790 2 ELOP REPLACE HAND SWITCH 1HS6918
18 | MEOP 19404183 e ADJUST 1LV4362
19 ICOP 19404183 an SETUP 1LV4362
20 | MEOP 19500170 : MEOP ADJ PACKING 1LV43968
21 MEOP 19404171 a REPACK 11304X4680
n MEOP 19501939 4 MEOP REPAIR 1TV6800
23 MEOP 19500495 2 ADJUST PACKING 1HVS227
24 OF S PERFORM 14850- " OPS PERFORM 14850-1 FOR 1HVS227
28 ME OP 19500674 2 MEOP ADJUST PACKING §179

FORCED OUTAGE IMMEDIATE




UNIT 1 FORCED OUTAGE o0 T )
10 | Task Name Duration [12AM] 4AM [8AM [12PM] 4PM [8PM [12AM] 4AM [aAM [12PM] 4PM [ PM nmLiiu’_”l’[@]ggu[;E_glamngluu
= ELOP tenmmnay ™ CHECK LIMIT SW 1HV6227/5228/5229/6230
7 | ELOP 19500071 & REWORK HAND SWITCH 1HS8227
L  ICOP 19403270 e »| REPARI TUBING FOR 1LT0802
29 ICOP 19403466 ) REPLACE 1P6284
% | EwoPwesoore2 | 00 2 ELOP ADJ LIMIT SW TFVes10
3 OFSRELEASECLRS |  Sh OPS RELEASE FORCED OUTAGE
2 OPSHEATUPTONOP |  &n
33 |OPSSTARTUP | 20
M4 |OPSRAISEPWRTO12% |  2n
3 |PERFORM GEN PREPS o MAIN CEN|
3% |TEMANGENANDRAMP |  oh TIE GEN AND RAMP TO 85 % @ 3%MHR
3 |PERFORM CALORIMETRIC | 2h|
38 |RAMPTOT00%PWR |  n
Page 2 B -




REPORT WAME : 00OCO0) - ) WUCLEAR PLANT NFOMMA ) L Yi
ey w0 SELFCT oM wpewy

.

R | i — ictﬁ-l“—' oy — T T

R 000 6 0 e b

29501622 65 CoP MEDP  WMO  ZHVSE26R 501 2ABCY Rz N

o @ﬁ-‘ WEIV DN SSR6s MAS 4 .}a}' X1 -R12 N SR/00/00  #0/00/00 90/08/C0 25 OS 1 5536
INST 1

FOREMAN C 1
woRy NS : a’.ur PACKING OM v.‘“”%m&% R naINT pm “hﬂ%‘:f 8 28eme-c.
RATRTATN m& IV HOUSEKEEP ING . -
Vi riié FES LOCATION PalD 0PS DESCRIPTION
mn&tn V6L mx ZABCF €21 R122 TAD31LY-2 7 HAIN m"}a 5 DNGTRN, MGV, «,7C,», b
g R STA WL/TAG sYS  FES PaID LOCATION 0PS DESCRIPT ION
- m! nmn“..: DURING &'ﬁ; oF nl uule-znlvl 'amol 3 un” 11' nxl g; : ' "
m. VALVES WERE CL AR LY pmessuse To THe
" - "V woum  p 00T ""En VALVE PRosLEN. 10 M0 THE VALV
FOREMAN COMMENTS. : W/W SUSIV, 16842-20 o
INSTRUCT IOMS :  TROUS VAL mgu Jeesyc. owck o LIS W
LOP BY THE REWORK 15
RATTAIN W u'l..ihuvn-
T 7iib SYS  FES LOCATION PaID & JEscRIPTIoN
RXTRIP/ILRY 2HV30068 8] 2ARAF - 16M1 188 -2 W WATN S6 1 DMSTRON,MEIV, %, FC,,0
CLEanalE TS0 0 ZABNF WSIV AREA Diaoeise 5 ' ' -
sel
CLEAR ® ST WL/TAG sYs  rEs PalD LOCATION OPS DESCRIPT 10N
WORY. m‘ Ill..: v“ : “" O STH MOV m’ aluuulmul LEAK. TIGHTEN nl M " . .
WORK INSTRUCTIONS: ADJMIST/REPACK VALVE PER 25039-C.
A A RDA #9/95/96
WL/ TAG SYS FEG LOCATION P10 DESCRIPTION
T 1505 2ASAD ZTR245-TC/Te  2X6DBI62-2 F? XrRacy STH,9TH STG TO,NTR 34 STOP,w MOV 488V
CLEAR & STA WL/TAE SYS  FES Palb LOCATION 0PS DESCRIPYION
l J'
JUST "‘m 16 WY B€ ABLE TO g:
rmggmuw.u!wmu' D MEAYT IN IJA
xmﬂuv% AMD REPAIR AS [
FOREMAN COMMENTS . ;| wmmme ON RX TR o+ SHT , masas
INSTRUCTIONS :  TIGHTEN INSTRUMEMT F1 AS REQUIRED TO STOP LEAX g-ncg:u-c
e ; HAINTAIN ZOME IV MOUSEKEZPING Bl
WL/TAG SYS FEG LOCATION Pa DESCRIPTION
RATRIP 2L 138 2wrca u&m-z At <4 W IR1p
i BRe M0 g R BehnEE
RXTRIP ZLSHASATA 136 Earsa THE wm-: " - F 4R
REPORT NO. 01 VOSTLE ELECTRIC TING 01/10/%  15:04 PASE 2
REPORT MAME : MWOC0] -1 NUCLEAR PLANT m‘unm i
a0 SELECT 10N REPORT
T TYPE TEAM DISC FORE WL CODE | CONTROL PRI
WO MO, 5 e JaTES
|IIW“'"_ SYS m—mmrlu |I!'II"" '—ml RFL R | 2
E A E A A e e el
RXTRIP 2LSHA54 T 2788 DaDkIes-2 8 WSR D MI TR
RXTRIP 2LSHASATC H : i ui ag
BXTR 2L shase 3 WSR B M
RXTR 2USMa54 58 re MSR B HI TR
RXTR 2LSHA545C 564 151 . SR B u; ™
RXTR L 04 2AFAA 4 MSR A MI TR
RXTRIP 2L5M5460 94 ZAFAA s as' e )= A NI TR
B “aumm 1504 24FAA 1 M SR A WI TR
CLEAR ®  STA WL/TAG sYs LOCATION 0PS DESCRIPTION
EIIYY TS mzw %; ;Erﬂg;l B: F g{ 77 UL 721 Ta . S [ YA Ve S )2 V4 1 Y i
WORE sl 7 U IDE ACE DM 2LV-4552. PLEASE
uuurm’l N REPALS 4G MECESSARY
WORK IMSTRUCT 1OMS © CE POSITIONER GUIDE AS REQUIRED. REF. VENDOR WANUAL
e i ZXSACHD-925. W& 7/51/95
wL/TAG SYS FEG LOCATIOW PalD ors mmm
2LVe552 1584 24FCC ZTBE T/F-T/2 XADRMGS-Z 86 F¥ HTR DRNS ,RDT C DRAIN,TD MEATER 6B,%,ADV FC
CLEAR & STA wL/TAE SYS  FEB PalD LOCAY ION OPS DESCRIPT 1OM
19500577 1 2LV4552 1304 24FCC DUDEIES -2 B6 ZYR2 T/F-Y/2 F¥ WTR DRNS,RDT C DRAIN,TO MEA
WORK REQUESTED .. : t&'tmsmmmmunﬁ ARE SEVERAL 1c 01l
FOREMAM COMMENTS .
”m:u‘mmxu REMORE LEAKS AS REQUIRED
WL/TAG SYS FEG LOCATION PRID 0P DESCRIPTION
CLeanaiisYsrez 1586 2FCRA ITRL-TI/TF 20408166 (3 STH GEN F¥ PO TURB [RIV
CLEAR'®  STA WL/TAR SYS  FES PaID LOCATIOM OPS DESCRIPY IOM
WORY REOUESTED THERE IS A SWALL LEAK AT UMIT 7 SEAL { DISCOVERED LEAK AND
BELIEVE IT TO BE OM THIMDLE A6 (A 10 PATH, 06 LOCATION). WAY BE
LEAKING AT THE MIGH PRESSURE SWASE LOCX. PLEASE INVESTIGATE AMD REPAIR
AS MECESSARY .
'tn‘foi}‘m’: sYS FEG LOCAT 10N PaID 0PS DESCRIPYION
Jis1owen 1612 25E00 meA INCORE DEY DRIVE UMIT
CLEMR @ STA WL/TAG sYs  FEG Palb LOCATION 0P DESCRIPTION

't S
FOREMAN COMMENTS . : »

.
WORE INSTRUCTIONS: REPLACE STATUS LIGHT AS REQUIRED. ssssCAUTIOMssne TRIP MAZARD

» NAINTAIN ZOME IV HOUSEXEEPING. T6& B/1K/95
weL sassd
“.l/‘l SYS FES LOCATION PalD 0PS DESCRIPTION

AT ol d ot T4 YA i AETY Lo AR Bl
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Unit 2 Forced Outage ]

slefwe]nfiz]1]2]3l«4]s]el7]elelw[n]2[1[2]3[a[s[6[7[e]sro]n]i2]s [2]3]efs]s]7]e}

| D |Task Name Duration
1 |ASSEM TRIP RESP TEAM n
2 |FO SCOPE MEETING n EVALUATE DEMIN WATER NEEDS
3 |DATA COLLECTION @
"4 |START DISCOVERY WORK i
| 8 |IMMED. RELEASE WORK 0.68d
s ICOP 2 V4532 POSITION GUIDE =
7 MEOP 21308K4002 LEAK o 1330
¥ MEOP 2HV3I0085 REPAIR 4 1588
s MEOP 21 SHe2488 LEAK an 29691371
e ME OP 2HVAZI0A A PG - 124
L—{"ﬁ MEOP V30268 REPACK n 29601422
12 ICOP 21815Q5EHC REPAR 3n _ 29602168
13 ENGIOPER MOMITOR SEAL TA 2h - 29601362
4 | OPS PERFORM START UP P
| 18 |OPS RAISE PWR TO 12% 2
1 | OPS PREP MAIN GEN 3
17 | OPS RAMP TO 95% PWR 9 _
18 | OPS PERF CALORIMETRIC 287 h
|18 | OPS RAMP TO 100% h

ee— E—




REPOKT NAME WNOCHY] -] MUCLEAR vwn ‘mngm SRR A

WRTE. TN TR G TR | e WALS mluf’-lu‘m—n'?oml N i
19105576 ““eﬂ TRBA " M W‘l‘l m ThA - 7!. Y 'I BA/% 8570479 8715798 )6 0% TFPE S0367

TO PLANTY .,.Tl.mm" "“‘".
m"'-"“*-.i':"::' ke A B o 1

o

s
% 127 POR DUAL LIGH CATION
FOREWAN COMWENTS. :  WVALVE mmwwvn PLANT STEAM T5 DOWN. WM
18/24/94 < IR - ARG --=-- uu To am e
WORK IMSTRUCTIONS: REMOVE TOR_AND m REPLACE OPERATD
e A gt e A \
s WAINTAIN ZOME TV
WL/TAS SYS FEG OPS DESCRIPTION
. V6281 150) 1ABRG 1%:3" P8 -STEANT 14081601 n MAIN STEAM, SV 1| AMD 2,UPSTREAN,STARTUP DRN,MO
CLEAR ¢  STA WLTAY PRl OCAT DESCRIPT 10N
19200470 & lveast %ug au- IXeD8168-1 D1 {784 126 -sTEMMAAL SV 1 AND 2, UPSTREAX
mﬁru 1 u Dee WA W IVARIOUS "ﬁ"‘ sof pIPE SEGMENT
1915748 1 -4 1XeDB160-1 D1 1TBA-T20-STEANTHA MLSV ) AND 2, UPSTREAM
WORK REQUESTED .. VALVE WILL TURN. VALVE § TO BE BINDING
F t F/TOPS VER PROP VLV
O s TR 100k REMORK VALVE PER 26640-C AMD Z5056-C, TACK MELD YORE PER WOCS
®1-1961-Ke-219 & 186 TO CUT OF 1/2 TO 1™ ON EACH OF ToHAMDLE
R ey SEET. A 9/11/% -
i ik svs vEe ocaTION ™ s vESCRIPTION
ILRT 11991X6219 1961 1M801 171-20/21 }&m n wsL MX DRAIN,MC %, &
90 1961 Len }=m -28/21 A\ 31 WPSL RCDT mmtg % DRATN "Z- «
CLEAR 0 STA WL/TAE FEE Pe 0PS DECRIPY 10N
19500588 1 119014219 1961 wae habs1zr 0 - is e 1P WPSL RCDT WX ,OUTLET WEADER,DRA
WORK REQUESTED ..: THE MSR Y DRAIN MOV WOT CLOSE LETELY BY THE WUTOR.
VALVE WUST 8 mmmtunmfﬁucmu,

'

VO THS T RUCT JOR KEWORK VALVE PEX 26500.C WO REPACK PER Z5439-C. SEA
i "%m RESULTS
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e
19400702 65 COP TRBE ICOP NF 1 150 /| 08/08/88 )6 U8 F 3 S0leF
WORE REQUESTED .. : n oy 1% 2 noroR (rER TRaT T
‘nmuwmmnmu”

LR .g %ﬂ.-‘.@m"' foc b

WW RENOVE &LL INTERFERENCES WEEDED TO PULL
FoR REP| oF

RTD'S.
mmfb&ﬁ& Vs FEs LOCATION oa1p oo w1
1TE 1666 85 1ADOS XSOSP796 X408 L 00 Coup o 8 u“' R T

naguuu_ 1 18 IRJE 1B 163 1X6DB 1% D7 OPERATOR'S DESK

CLEAR §  STA WL/TAG SYS  FEG PalD LOCATIOM 0PS DESCRIPT ION
WORK REQUESTED .. : WO 19482250 THE BODY D SEAT FOUND TO BE

mu VALVE 5. N COULD PROCURED TD WAKE
mn WAS USING DEGRADED PARTS .
LACE VALVE uhs LING OUTAGE (1R6)

rm C

OWENTS . ;
WORK IMSTRUCTIONS. CUY OUT VALVE AMD WELD IN MEW VALVE PER MPCS § 950756
AND 1VI-1381-665=81, REPACK VALVE PER 25839-C. INSTALL OPERATOR
‘w& checkout PER 26836

-C.

MWPL/TAE ... .1
wL/TAG SYS FES LOCAT IO PalD OP5 DESCRIPYION
1HV6ES2 1501 1ABMM ITRZ-TP/7T19  1XADR1&E-3 W2 TURB STH SEAL,MS BYPASS MDR,SEAL SUPPLY ,RGLTH
cu'n"i STA WL/TAS sYs  FEG PRID LOCATIOM 0PS DESCRIPTION
19615762 } IMVEESZ 150 sABM IXADBIGE-5 W2 xmmmo TURE STH SEAL WS BYPASS WDR,SE
19615725 115050 I0¢ 1565 1ADOS e U/A W IVARIOUS SYSTEM 1305 PIPE SEemm

WORK REQUESTED .

CONTACT SECURITY PRIOR TO ENTRY. INSULATION REMOVAL REGL
TIGHTEN PACKING NUT AND T WA INTENAMCE m&
B 26548-C. MAINTAIN ZOME 1)1 WOUSEKEEPIMNG SEE ATT PROCEDURE
WL/ The sYS FEE LOCATION PaID OPS DESCRIPTION
!}n 1120004065 120] 1hw IRBZET-19/20 IXsDBise b7 MUC SANPLING ,LOOP 5 SANPLE MDE, ISOLATION =, =,
cL ANCE .
CLEAR & STA WL/TAG SYS  FEG PalD LOCATION OPS DESCRIPTI0W
19615187 1 1120104065 1201 1abw IXADR1IGE B7 IRBZE7-19/20 MUC SANPLING LODP 5 SAMPLE HDR
WOM. REQUESTED ..: F¥ VLV 1PSV-48ae N lV I‘ll $
.a.n:'gv-snr E‘V-Q“’ MHAS SMALL LEAK AT FLANGE T BOLYS TO

FOREMAN COMMENTS @ =
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WL/ThE SYS FES LOCATION Pl oPs ?ammn
maxvéxm IMV151%6 1502 1ALM IABALL-6MES1  IXADBISS-3 el MWW ,SE ] BYPASS FEEDMATER , ISOLATION  ADV-FC , ™,
19615798 ’1 \"NL{;:‘“ m! l:um ::tlg.l“ 5 E %:I%l :" 6 1 m:g FEEDMATER , 150
. £ 4 L1801
i 1ize1n6002 1201 1800 1X6DB111 0 1RBS STEAN GEMERATOR MO. )
= 700 %K v 1)
HORK REQUESTED . .: C%uﬂ FEEIMATER m&r}r mnmtxmmmn POSTT ION
DATA FOR ARISON TO UNIT 2. ‘% INSTAL
116 AND A POSTTION ICATOR ATTACHED TO THE
VAL TO 29501421
FOREMAN COMMENTS . : e
IHSTRUCT TOMS : mﬁlh 1160405PCS AND A TEMPORARY POSITION
qm T0 -558. c%ucv VALVE CONTROL SIGMAL AMD VALVE POSITION
A TO COMPARE W UNIT 2. COMTACT SYSTEM INEER JAMES MESLEY KITH
WL/TAS RESULYS. W6 S/0/%
WL SYS FES LOCAT YO™ Pa3D s m??t.
RXTRIP/ILRT 1FVRSSE 1508 }uu - 1XADBAGE -5 D7 g LOOF 5 FDMTR Vll&
o 116 0605PCY 1604 1SCe2 18- 1aC CONTROL s
CLEAR ¢ §Th WL/TAS SYs FES "I LOCAT 108 0PS DESCRIPT IOM
HORK REQUESTED .. : LE mn MAS INSTALLED BY m; %} 95-VITeDY,
RENOVE TEWP-MOD AND REWORK/REPLACE VALVE TO
ILSLLASS-CIL
FOREMAN COMMENTS. : »
NORE IMSTRUCTIONS: REMOVE TEMP MOD BY an OUT VALVE JLSLLASS6-GIL AMD MELDING IN A ¥
EN VALVE. WELD PER WPCS § ’I“
REPACK MEN VALVE PER 25039-C
WPL/TAE . ...
WL Ag SYS FEB LOCAT Pelb oS Pﬂﬂ'ﬂ.‘
ILSLLe536 1506 1w im-F/TYY 1XADB1AS -6 HOT B SHELL
CLEAR ¢ 5Ta ’W“ ‘m PalID LOCATION oPs mm;u
19%15726 1 115050 1PE ms 0 - WA e IVARIOUS SYSTEM 1505 PIPE SECMENT

FORENAN COMMENTS . : l

it it e il

WORK INSTRUC™ .OMS:  REWORK/REPLACE AS REQUINED TU RESTORE IMDICATION.
o oy . WAINTAIN ZOWE IV . 7/1879%
T el e SYS FEB LOCA PaID 108
WP1e5e8 1565 1ADMM =3 1XADBIGS -3 AD gty 4
REPORT NO. 81 M 01/10/9% 15:28 PAGE 6
REPORT MAME : MWOCS81 - ] n&uuu
WO SELE REPORT
WO T Al P "
" TR e oy " mluﬁvlmn"&—ml A et
PTES 1565 1ADMN AXGDB1GE-Y  AD COMD & FW,MEATERS 6A &,68 FEEDMAYER ,DISCH PRE
11604a5PC1 1686 15C02 lon- PROCESs 146 CONTROL GROLP 1 (GCPL)
CLEAR @ STA WL/TAG SYs FE PaID LOCATION OPS DESCRIPTION
WORS. REGUESTED ..: ~RCOT oFF Wz 16 AMD VALVE AL
T ek e LR ”'w"”"ig'__.,:.m' Tyt Yl
LY POSITIVE UNTIL NOM

g ON MAS ALMAYS

ronnan coves. . SREHE it Sl
TO CALIBRATE 1004
WORK  IMSTRUCT IONS : u&lﬂ!ﬁo’ IP-1004 USING ATTACHED SEMERIC CAL DATA
PA LACE AMY DEFECTIVE COMPOMENTS AS REWUIRED .
MAINTAIN ZOME IV MOUSEKEEPING. REF. LX6AASZ-364. TOE 9/11/9%

WPL/TAG ... .:
L LOCATION PRID OPS DESCRIPTION
1011006 } 1ABDS6 1X6DBIZY  Fe WPSL ,REACTOR ,COOLANT DRN,T
CLeaRaliT 1904 1oe1 Dasl 1-RP-171-807  1X4DB1Z7 [ WPSL REACTOR CODL DRATH TA. x.mﬁh .,
CLEMR & ST WL/TAG sYs  FEB Palp LOCATION 0PS DESCRIPTIOM

MO ISTURE TOR DRAIN T TER DRAIN TANK "B’ MAS & SMALL
Flﬂl. LEAK. nun Wllﬂ! “ .’ill AS MECESSARY .

OREMAN COMMENTS . :
HORX  IMETRUCT 10MS : MY VALVE PACKING OM VALVE ILWSB m 25856-C . llC TO SEY-UP VALVE
MM ZOME IV HOUSEREEP 1ING

PER 22285-C.
REPACE VALVE PER 25036
WPL/TAE ....:
WoL/TAG ATION PolD PS5 DESCRIPTION
1LVeSZS xsu uru xm-wfm 1X4DB163 -4 FW HTR DRX,WSDT D DRAIM,TD MEATER DRAIN TANK
R0 STA WL/TAG SYS FEG PalD wu 0PS DESCRIPTIOM
19615685 } 1LVa52ZS 1504 1AFDR monu -4 1m81- F¥ HTR DRM,NSDT D DRAIN,TO HEA
19500617 ILves2s 1504 1AFDS 1X4DB163 -4 i wrm F¥ HTR DRN,MSDT D DRAIN,TD HEA
WORK REQUESTED ..: ~REMOVE THG WOD 95-ViT#sé TO CHANGE SOFTWARE CODE IN WODVLE VAGS.PAS
FOREMAN COMMENTS. . FIELD WORK TO BE DOME BY JOF m-uvmcuum
WORKORDER LOCATED IN IaC FORCED OUTAGE FILE
'mm“mmxu REMOVE TP MOD 95-VITH66 TD CHANGE SOFTMARE CODE IM MODULE VAGS.PAS.
""" SYS FEG LOCATION PalD OPS DESCRIPTIOM
mnqoxnx 1627 RASE PRIMARY MINICOMPUTER PROCESSOR
CLEAR'®  STA WL/TAE sYs  FEG PLID LOCAT 1OM 0PS DESCRIPTIOM
z L 4 L1741
WORK REQUESTED ... ~WSLROUS WP 4 W0 TURBINE VIDRATION ALMDS WITH TME PU TN AUTO 4T AP

™ T
PROXIMATELY 4925 RPW. xmn TION REVE SPIKES 1
HCURRENY WITH THE VIBRATION SPIKES. m INUED TD SPIKE AT & REDV
FREQUENCY MITH THE MFP IW NAMUAL ON THE WESTINGHOUSE CONTROLLER A
VARIOUS STEADY STATE SPEEDS BETWEEN 4925 & S050 RPN, PUNP IS WOW IN



REPORT WMAME :M0CH0 ] - ) HUC LEAR .tw utmum :'SM
N0 WO. ST TYPE TEAM DISC FORE uunu

B P2 CODE | CONTROL =T
RO mlm -'mﬂ'& m| '
mmmm
THIS DID NOT SOLVE . nuu REPAY
DISPATCHER ALSD LEAK A1 BOTH KTD o Too oF THIS aRE. ALSO
eS8 SILJEL A T it sl B e
0IL LEAK AT TURBIMNE BEARING JCP 11/2/95
FOREMAM COM  TS.: ®=RYD &1}'
WORK INSTRG  ONS: OJL I ’%; MEOP - TORQUE FLAMGE TO MAX PER MAINT B/T MAMUAL.

SEMD WO TO FOR 10WS OM RTD
MAINT ZOME 1V ING. WK &/os
S REWORK IMBOARD SEAL TO STOP OIL L
seseld
wL/TAG sYS m LOCATION PalD gps vescR nu
ngmn 1508 2CF 1-T6/T4 nuoz‘ LooP SOFP A T
RXTRIP g!mmu 13 g w 1-7E8SS 168-2 D4 CTEAN gn
. 14474 1505 ZADMN XSDS1M85 XeD8 167-6 SOFP A L o
- cuu"'i STA WL/TAG sYS  FEG PAID ATION OPS DESCR
79500558 1 21506K6001 1586 2FCAA 20408166 £ T STH GEN nﬂw RS DRIV
= W7 NN ¥ (1 g
WORS. REQUESTED .. : gammmlmmlaxls Irrlolx mmmum“umm -
BEARING AREA , wﬁiﬁ‘ AND >
WORK IMSTRUCTIONS: T AS REQU To . DOCUMENT ALL WORK IN BLOCK
. LFTae SYS FEG LOCATION Pa oS TI0M
nkauguuu 1526 2CEAA ZTel- u&m-s Be G STATOR COOLANT PO A
CLEAR §  STA WL/TAE sYs  FER PalD LOCATION 0PS DESCRIPYION

FORENAM COMMENTS .
WORX IMSTRUCT TOWS :

- ACK WELD OKIMG TABS PER WPCS #95-§528
wL/TAG SYS FEG LOCATION PalD 0PS DESCRIPTION
2161554501741 1615 200 ™) ENC WYDR ru‘:é RESERVOIR
%%2%%.'.55: {:u m'w‘ A “mn‘n‘vua'u FILTER IMLET ISOLATION
. 21615854501P02 ug 2084 Zrel-22¢ o4 DK iR FLUID W 6
CLEAR'®  STA WL/TAG SYS FES PAID LOCATIOM OPS DESCRIPTION
WORK REQUESTED . ntnxuxt Enuutm Ac ow THE
xs mua THIS TIME. MEED TO %utx% %‘m
REPORT NO. €1 VOSTLE ELECTRIC TIME PLANT 01/10/% 15:28 PAGE 10
REPORT NAME : MMOCE01 -1 MUCLEAR PLANT NAMAGEMENT !mnm
WEN -~ WMO SELECTION REPORT
B et L e T L R L e T L T T

WO MO, BT TYPE TEAN DISC FORE | o "' CT8° Pre—ToRAYYON" [Tk k9P| St uer—stn B0 TEWITED| W R

SHUTDONM .
FOREMAN COMMEMTS.: =
%"Wlu: TIGNTEM AS DIRECTED BY GE REP. C0 6/29/9%
SYS FEG LOCATION PalD oPy
mmmw 1501 2ABAM P DADRISN-2  E¢ WioH PRESSURE TURS 1N

sed

4 + sTA WL/TAG sYs FEG Pali LOCATION OPS DESCRIPTION

WORK INSTR.CTIONS: 2LSHAZ95GIL: VALVE PER 26140-C AMD REPACK PER 25039-C
ZLCLG 2888 1L : ACK VALVE PER 25039-
e ZUSHAZ9SGIL: INSPECT STEN, REPLACE IF MECESSARY
WL/ TG SYS FEE LOCATION PAID OPs DESCRIPTION
1306 w ZTRS-BENIMD SA DADBIG3-4 B4 HTR SB SMELL
2LCLe285 156 s X408 1 43 KTR 5B SMELL
ARE STA WL/TAG SYS  FEs PalID LOCATION DESCRIPT 10M
S5enzte 1 ZLCLa288 1504 ZAFBM ADBIEY -4 65 273 HTR 5B SMELL
FOSTISSY &5 TOF T YREN WEDP T WND T TRVET2Y - V700700 TSRS r LY 31
MORX REQUESTED ..: UWIT 2, STOP VALVE, BEFORED mrl mxu' g LEAKING BY TO THE CONDEWSER .
- 3 :u.nni INVESTIRATE AMD REPAIR AS MECESSARY,
"mm:a‘m I0MS: SEE ATTACHED PACKASE INSTRUCTION SHEET
WL/TAG SYS FEE LOCATIOM PaID OPS DESCRIPTION
. 26822 1516 2ACAB ZTR2-TZ/TD  LEVZX4DB197 4] TURD DRAINS ,STOP VALVE ¢,BEFORE SEAT,DRN TO C
CLEAR §  STA WL/TAG SYS FEG PalD LOCATIOM 0PS DESCRIPY 10N
POETISET 8 O YRET REDP WD 2ITIAERY YN ATEY RBETLNS T Y N T U REANNE R 14 1) ¢4
WORK REQUESTED ..: MWSDT B TO WDT A FLOW AMMUBAR ROOT VALVE 2-1304-K4-7644
15 LEAKING 50 DPW AT THE THRE 3
APPEAR THAT VALVE CAM BE TIGH WITHOUT HEMOVING AMMUBAR FROW PIPE
VORI TRUCT 00 . REMOVE TUBING. REWOVE VALVE, CLEAN THREADS, APBLY SEALMMT AMD RETMSTAL
IF AMNUBAR MAS TD BE RMEDVED TOD PERFORM WORK, REMOVE AMD REINSTALL
PER MAMUAL AXSAG1S-68. (LADDER REQUIRED) (LOCATED AT 235°
00 TURD BLDS)
WPL/TAG ... .:
LG svs FES LOCAT10M PalD 0PS DESCRIPTION
4249 1506 ZAFBR XSDSILe3 XADB165 -3 WS DRM TK B TO WTR DRM TX
21504X6 744 1504 24FRD ) XADB163 -3 D6 FW HTR DRMS KSDT B DRM,TO MDT A,FT-14269 WY .M
c T
EARRELEMA ¢ sTa WL/TAE SYS FEG PalD LOCAT10M OPS DESCRIPTION
¥ .
WORS. REQUESTED ..: LEAK REPAIR WAS INSTALLED BY 079501536 MO TD® W00 95-VITeSE,

¥ FOED AST UAILAN YR orTTRDE VAW
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FOREMAN, COMENTS.
nmu:-rxu REPACK VALVE 21501X4806 PER 258¥9-C.
W Tae SYS FEG LOCATION 0P DESCRIPTION
21 som 1301 ZABCH 718 PAADRI6s-002 45 MAIN STEAN,TO MSR A,P1 16684 AND c 5 ROOT
zm X4806 1501 ZABOH z7es X40B160-2  ME WAIN STEAM,TD WSR A,PRESS ré NC,»,
CLEAR & STA WPL/TAG SYs  FES PAID LOCATION OPS DESCRIPTION
mmrm——nlm—r—rmrm. r 81}
WOMK REQUESTED ..: STEAM YOR OUTLET ME IMDICATION IS READING LESS
rm%ummm smgugun. ™IS
CAUSES TE IMDICATION OF STEAM GEM TEMP, YEILDING PLANT
DIAGMOSTICS IMPOSSIBLE. IPC POINTS ARE T2001 AMD T2082.
PLEASE IMVESTIGATE AWD REPAIR AS MECESSARY
FOREMAN COMMENTS.: RER 95-8215 FORECAST FOR 10/31/95.WT6 OUTAGE o 2rvszen/sze
NORK DSTRUCTIONS: | REW A% REQUIH tr'f* odromnu:t.-' 1T 10M
SEX C. CHASTAIN IF 0 TS Ry [ 3
OECRADED COMDITION OF THPUTS . WAINTAIN e IMESS TLK 9-
- .u'iiﬁ'oé SYS FES LOCATION PaID
ITESZYS gn 20BAS s DaoBies -401 MAIN ETH To 3T0P VALVE
Y6280 i 26886 m 168-981 WAIN ST TD STOP VALVE
i T S A
- m’.&g 1604 25C81 208164 AL 2
CLEAR & STA WL/TAS sYs  FEB PalD LOCATION 0PS DESCRIPTIOK
FEEVIIES 0 TOPTYREY WEOPT WIS XS ¥ il
WORK REQUESTED ..: “ONE OR BOTH OF TMESE VALVES (2-1385-Ua 5609 ND 2-1305-U4-590) ARE
LEAKING BY THE SEAT INTO FLOOR DRAIN. INSULATION REWOVAL 1S
g REQUIRED TO EVALUATE.
nsusmm 1305 2ADAD %"ﬂ TXaDB1ss-a0e D4 .‘."- A"mn"uro OND MISC,DRAIN TAMK,MC,» %
2130504590 1365 2ADAD Zmi Baos) JFP A VENT,TO MISC COMD,DRATH TAMK,NC,»
CLEAR &  STA WL/TAG SYS  FEB PaID LOCATION 0PS DESCRIPTION
¥ 30
WORK m!!.z Iu'v-‘lm{ WAS 4 PACKING LEAK AMD m'v'ou' VE A P1riNe cw-”” E;I.I
INSULATION MILL HAVE TD BE REMOVED YD
CORS TNSTHUCTIONS: ADAST PACKING PER T5036-C. IF PACK L
H
:2,_,_2’““ REMOVE INSULAT ATi0% PER 28081 C AND DVESTIG oAt PoteTo e FiANsE
AT, ' WAINTAIN ZOME IVWOUSEKEEPING CLASS “C™ CLEAML INESS
wL/Tae SYS FEG LOCA SOM PalD g9s DESCRIPTION
LV ZS9 1584 24FCJ ITRZ T/C-Y/6 ZXADBIES-7 FM HTH DRMS,MTR 5C OUT,DRAIN TO WTR,2C,AOV FO
yof
¢ sTa WL/TAE sYs  FES PalD LOCATION OPS DESCRIPTION
REPORT MO. 01 YOSTLE ELECTRIC G 01/18/96 15:28 PAGE 16
REPORT NAME :MOC081 -1 m‘u TION SYSTEN

MUCLEAR PLANT MAMAGEMENT
OPEW WORK! - WO SELECTION REPORY

e ToeaTYon- | erh e | s er— o TR | W

WO NO. ST TYPE TEAM DISC FORE I vvun
ROWBERS ™

WORK REQUESTED . . unlr 9L PLUS 2.%1&'mmaunmu '
'mm‘x‘mmxu SEAL WELD DRAIN BLe. L 18/ 10/9%
WL/TAS FES LOCATION PRID 0PS _DESCRIPTION
2130494 007 uu 2AFBE iTRA TSy UADBIES 4 85 MEATER RAIN PUW B
CLEAR &  STA WL/TAG sYs FES PalD LOCAT10M OPS DESCRIPT IOM
WORK REQUESTED ..: VALVE IS LEAKIMG ARROUMD PIPE PLUG ON MIMGE PIN OK MORTH SIDE OF VALVE
INSULATION MAS BEEN REWOVED. SCAFFOLD WILL BE
VALVE 1S LOC OM SECOMD FLOOR SOUTH SIDE OF UMDER WTR DRAIN

AN

FOREWAM COMMENTS.: =SEAL MELD PIPE PLUS
-

WORK INSTRUCTIONS: REMOVE PIPE PLUG,CLEAN THREADS OM PLUG AND BODY THREADS. SEAL WELD
PIPE PLUS PER MPCS 950978 .

MPL/TAG ... .
oL SYS FEG LOCATION Pa1D 0P DESCRIPTION
CLEARALAS $eUR 190 1504 2AFCH IYRTIF /T DADRIEE 4 7 FW WTR DRNS ,MSDT C TO,HDY B LV-4522,INLET CHE
CLEAR & STA WL/TAS SYS  FEB PaID LOCATIOM 0PS DESCRIPTION
20500587 1 2150404190 1504 2AFCH DADBIE3 -4 €V ZTRITF /T4 F¥ HTR DRMS,MSDT € TO,MDT B LV
F
WORS REQUESTED ..: PRESSURE IMDICATES 1 17 PSIE BELOW ZPT10942. THOUGH WITHIN TOLERAMCE
1 THE INSTRUMENT WAY WEED RECALIBRATION. 297-10947 1M ICAT IoN
tg a‘%m wime @ CURRENT MARROM RAMGE PRESSURE IMDICATION. THIS IS A T
FOREMAN COMMENTS . : m OUT AGE waw
WORK 1KSTRUCT JOMS : LIBRATE LOP 29 1e}43 TO EMSURE LOOP REFLECTS CURREMT PLANT
COMDITIONS. IF NECESSARY, REPLACE ALL DEVECTIVE COMPOMNTS.
WORX IM COMJUCTION WITH SURVEILLAMCE 24572-261 IF PERFORMED DURING
REFUEL CUTAGE
WPL/TAG ....:
WL TG sYS FEG PalD 0PS DESCRIPTION
ILRT 2PT10943 1206 2808 mnsx-mm 264081351 7 CONTATHHENT WIDE RAMGE
CLEARaLS PeaSPR2 1664 25C82 208164 BOP PROTECTION CH 2 PANEL
L ANCE | .
CLEAR & STA WL/TAG sYs  FEG PalD LOCATION 0PS DESCRIPTION
WERE LEAK ON THE SOUTH SIDE OF THE SHAFT OM THE WEST
WORK REQUESTED ..: 1 15 A SWALL OIL
EMD OF LOW PRESSURE TURBIME "C”. LEAK IS ON BOLTED FLANGE OM COVER,ETH
BOLT UP FROW DECKING
WPL/TAE . ...:
WL /TAG SYS FES LOCATION PaID 0PS DESCRIPTION
21501K6001LPC 1501 ZABCL 7Tes- ADBI6E-2  E7 LOX PRESSURE TURBINE C
CLEAR'S  STA WL/TAG sYs  FEs PalID LOCATION 0PS DESCRIPTION
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UNIT 1 DIESEL GENERATOR SAFETY SYSTEM PERFORMANCE INDICATOR

01 S SINESIESEEREE - - . et a—— S S— e
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> 004
-
X
'§ 003

002

001

0 — 3 -
Jan-93 M 93 May 93 S 93 Sep 93 Nov 93 Jan 94 b B¢ May 94 st 94 Sep 34 Nov 94 Jan 95 Mar 95 Wey 25 Y Sep- 95 Nov 95
Feb 93 Apr 93 Jun 93 Aug 93 Oct- 83 Dec 9 Fen 3¢ Apr 94 Jun 4 Aug ™ Oct 4 Dec- 94 Feb 85 Ape 85 Jun 98 Aug 85 Oct 95 Dec-95 1995
199 L T I e el L - _wam
r 1A MONTHLY VALUE £ 1B MONTHLY VALUE
l - 3 YEAR UNIT 1 ROLLING AVERAGE == INPO 1995 GOAL
SSH-[(MWMMOMMWWMMMXWGMH
DEFINITION:

ThesafetysystempadommMicabrisdeﬁmdasmosmdhmm.mnbdm,dmmmam:mw.
FammWMhWMMNWMBMbWWMW.

Unavalabllyisdemodasthatlracﬁond&mMamwaubmnwmnnmmdmmnlhmmnmmum.
Emergency generators are considered to be required at all times. _

S YEAR TO DATE VALUES
DIESEL 1992 1993 1994 1995 1995 3 YR.
" 1A | 00085 0.0r00 0.0022 0.0063 0.0028
18 | 0.0000 0.0500 0.0000 0.0016 0.0005




UNIT 2 DIESEL GENERATOR SAFETY SYSTEM PERFORMANCE INDICATOR

. A et T e ol e e | AT Y ——

05

04

03

02

MONTHLY INDICATOR VALUE

01

Jan 83 Mar 33 May 93 293 Sep Nov- 93 Jan 84 Mar 94 May 9¢ e 94 Seo-9¢ Nov 94 Jan 95 Mar 95 May 95
1993 Feb 33 Apr93 Jun 33 Aug 93 Oct 83 Dec 93 Feb 94 Apr- 94 Jun-8e¢ Aug M Oct 04 Dec 84 Feb-95 Ape-98 Jun 985 Aug 95 Oct-95 Mﬂtm
PREVIOUS 36 MONTHS

= 2A MONTHLY VALUE (3 28 MONTHLY VALUE
< 3 YEAR UNIT 2 ROLLING AVERAGE  —= INPO 1995 GOAL

SSPI = [(known unavailable hours + estimated unavallable hours)/(hours system required X number of trains)]

DEFINITION:
The safety system performance indicator is defined as the sum of the unavailabilities, due to all causes, of the emergency generator during a time period.

For emergency generators unavailability is recorded only when the emergency generator is unavailable to produce emergency AC power.

Unavailability is defined as that fraction of time that a generator is unable to perform its intended function when it is required to be available for service.
Emergency generators are consitdered to be required at ali times.

o ____YEAR TO DATE VALUES
DIESEL 199z 1993 1994 1995 19953 YR
2A 0.0056 0.0028 0.0000 0.0402 0.0143
2B | 0.0014 0.0038 0.0001 0.0009 0.0016




HIGH HEAD SAFETY INJECTION SAFETY SYSTEM PERFORMANCE INDICATOR

006 e S— - = i ————— i S — SIS S o S —

00s

004

003

INDICATOR VALUE

002

001

IR G S B

%M,

Jun 03 Mar 93 May 93 1493 Sep 93 Nov 93 Jan 94 Mar 94 May 3¢ e Sep 94 Nov 8¢ Jan 95 Mar 95 May S 295 Sep 95 Moy 95
1993 Feb 93 Apr 33 Jun-93 Aug 93 Oct-93 Dec 93 Fab 94 Apr 94 Jun9e Aug 9¢ Oct 94 Dec 84 Fob 98 Apr 85 Jun 95 Aug 95 098 Dec 951995

UNIT 1 MONTHLY VALUE ) UNIT 2 MONTHLY VALUE -« 3 YEAR UNIT 1 ROLLING AVERAGE |
o 3 YEAR UNIT 2 ROLLING AVERAGE = INPO 1995 GOAL

SSP1 = [(known unavaliable hours + estimated unavaliabie hours)/(hours system required X number of trains)]

DEFINITION:
Thesafelysyslempedormanoohdicabrlsdefhedasm:mdUnmm.mnbalms.dmthmmma&mpeﬂod.

divided by the number of trains in the system.

Unavaﬂablﬁtyisdeﬁnedashatkactbndtﬁmthatamﬂbmnmmbhmmmmnlbmmbmmtrm.
High head safety injection is considered o be required when the reaclor is critical.

ThemghMadsdewwocuonsystunhamtahstmgdmmamzmmwm. Additionally RHR unavailability counts on a component basis

but not as a separale train.
 YEAR TO DATE VALUES

CuNnim ] 1992 | 1993 | 1994 | 1995 1995 3 YR
1 i 00008 00029 | 00076 | 0.0004 0.0034

00015 0.0007 00019 0.0014

2




AUXILIARY FEEDWATER SAFETY SYSTEM PERFORMANCE INDICATOR

02 e A i — S— — i —————————— e —————— i —————

iNDICATOR VALUE
o

o L s B R 40 - F.J._r.‘.b__l_._l_l__.l_i_l_i__. NI = S R T S 2 in

Jun 93 e SY May 93 TR L) Sep Hov-93 Jan 94 Mar 4 May 04 S G Now 94 Mar 98 May 95 he-88 Sep-95 L ]
1992 Feb @3 Apr 93 Jun-93 Aug 93 Oct- 93 Dec-93 Feb 94 Apr 94 2 946 Aug 8¢ Oct-94 Dec- 94 Fed 95 Apr 95 b 95 Aug 95 Oct 95 Dec 95,005
PREVIOUS 38 MONTHS

E53 UNIT 1 MONTHLY VALUE £1 UNIT 2 MONTHLY VALUE - 3 YEAR UNIT 1 ROLLING AVERAGE
5 3 YEAR UNIT 2 ROLLING AVERAGE == INPO 1995 GOAL

SSPI = [/known unavaliable hours + estimated unavailable hours)/(hours system required X number of trains)]

DEFINITION:
Thesaietysystanpevbmncemaubdeﬁ\edasmsmdﬂnmvahbﬂes.“bdm.dﬂummnmmm:mpeﬂod.

divided by the number of trains in the system.

Unavalabﬂylsdehedamtaclbndmm:wm\emsmbbbpedumlsWﬁnmﬂonwhmlbmkodbbouvahbbbm.
Auxiliary feedwater is considered to be required when the reaclor is critical.

The auxiliary feedwater system has three trains, 2 motor driven pumps and 1 turbine driven.
___YEAR TO DATE VALUES
1992 1993 1994
0.0285 0.0009 0.0013
100177 0.0057 0.0124




FIGURE 4

UNIT 1 MONTHLY GROSS HEAT RATE
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NOTE: There are no March values for heat rate or Thermal Performance Indicator since the unit

FIGURE §

UNIT 2 MONTHLY GROSS HEAT RATE

CYCLE 5 BASIS
!
|
-

9992
\\
- N
® g oss3

|
l_ 4 L 4 i "y A - A ” L "

MAR APR MAY JUN LY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JLY AUG SEP

MARCH 31, 1995 - SEPTEMBER 13,1996
# UNCORRECTED « CORRECTED (CW TEMP)

UNIT 2 THERMAL PERFORMANCE INDICATOR
CYCLE 5 BASIS

a0 g 588100

ik " b A A il A A 2k

MAR APR MAY [UN JLY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JLY AUG SEP
MARCH 31, 1995 - SEPTEMBER 13,1996

— Design Gross Heat Rate (corrected) X 100

Adjusted Actual Gross Hest Rate

did not operate at above 80% power during the month.

Year-to-date

10017

BTUXWH

Power Cycle
299987%

Year-to-date
99.95%



Improved Tech Specs
Status Report

Report Date: Thursday, January 11, 1996

Procedure Revision
Responsible Responsible Status
Management | Department
Planned | Complete | Total to
for 01/10 | on 01/10 | revise
Chemistry/HP 29 29 29
Plant Maintenance 390 397 669
Operations | Operations 234 225 580
Outage/Plan 0 0 0
Subtotal 653 651 1278
Eng Support 37 38 56
Plant Mods 0 0 0
Plant Plant Admin 0 0 0
Support Security 0 0 0
NSAC -] 5 16
Training 0 0 0
Subtotal 42 43 72
ISEG/SAER 0/0 0/0 0/0
Other Management 0 0 0
Corporate 0 0 2
Total 695 694 1352
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CONTROL ROOM INSTRUMENTS & ANNUNCIATORS
WORK EFFICIENCY INDICATORS
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Management Attention Items

Report Date: 01/09/96

Open item/ Improved Deficiency
Responsible Responsible Commitment Tech Specs Cerd Status
Management Department Tracking Open items
Program Status :
Late on | Due on Due on | Closed Late on | Cards
01/08 | 01/15 12/01 | 01/08 01/08 | Open
Chemistry/HP 0 2 0 41 0 0
Plant Maintenance 6 19 148 64 0 6
Operations | Operations 7 12 312 5 0 1
Outage/Plan 1 4 0 3 0 2
Subtotal 14 37 460 113 0 9
Enq Support 2 12 110 20 0 6
Plant Mods 0 3 0 0 0 0
Plant Plant Admin 1 4 0 0 0 0
Support Security 1 1 0 0 0 0
NSAC 0 2 10 6 0 32
Training 4 6 0 0 0 0
Subtotal 8 28 110 26 0 38
ISEG/SAER 0/0 2/1 0/0 0/0 0/0 0/0
Pit Crewy 0 0 0 0 0 0
Other Management 0 1 0 0 0 0
Corporate 4 10 2 0 0 0
Total 26 79 572 139 0 47
Distribution: JBB
WFK
JTG
MS
JLG

file




Date 01/11/96 10 49 AW.VOGTLE Report Page 001
OUTAGE RISK MANAGEMENT AND ASSESSMENT

Outage TREREVD 1RS REFUELING OUTAGE Safety Function Status Report Modei 1RSBO111 VEGP 1RS pre-outage Model
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