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nbers of the operating crew entered Lhe heater bay to investigate why the
level in feedwater heaters A-3 and A-4 would not control automatically. They
i8covered the air inlet filter to air Operated valve CD-AOV-LCV61A (A-4
valve to fail c

heater) had come apart caueing the pen The Shift Supervisor,
fter assessing the 8ituation, decided to take manual control of the heater

Y Ly manipulating CD-AOV~LCV6E1A The ew did not interpret this

anipulation to be "Work" as described in 1

Procedure %.1.4, Protective Clothing

ot

—

levels by manuall

o 0

: ider this evolution to pose a "Potential
Hazard” because t been performed in the past with minimal
personnel ex nester bay is part of the Operator's daily
rounds. The health physics reviews called for in
Procedure 9

ction at CONS, were not required,
Summary, the reasons for the viclation were a difference in interpretation
t definition of "Work®

hift Supervisor not considering this

re,
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 and the §
évoliution te pose a "Potential Hazard".

Special Work Permits, health physics noted an
iTe® Ior several operators who made heater bay

‘N OlLder to determine the cause of this high
ncident Report (RSIR 92-1) was generated and a

- .
ask Force was appointed to investigate the

e luat £ this RSIR resu d in the recommendation of several action
t t preciude recurrence Those iteme that have been completed are:
Review of the ex sting Shif Supervisor and on-duty

The prc discussion of what constitutes "Work" and what constitutes
Tour Iingpection" has bheen clarified and moved from Procedure 9.1.4,
rotent lothing (Anti )+ tO Procedure 9.1.2.4, Access

ntre )

Nuclear Operations has publj

’Y iesuing a letter to
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° A.diucuclion of what constitutes "work" and what zonetitutes "Tour and
Inspection” is being added to Procedure 2.0.1, Operations Department
Policy.

®  The Training Dei rtment has been directed to perfarm the following:

A. Incorporate this event into Industry Evente training for both the
Operations and Radioclogical Depariients, with emphasis on maintaining a
"Questioning Attitude’.

B. Expedite the CNS ALARA program training currently scheduled.

€. Upgrade the feedwater heater level contrcl system training program,

Senior operations manageme.” is ir the process of conducting meetings with

operations management and supervisory p<reonnel (including shitt

supervisors) emphasizing the importance and adherence to the questioning
attitude concept.

-~

NPPD ie currently in compliance with the requiremente stated in the violation.
The remaining corrective stepe identified in the *

" section will be completed by
August 31, 19%92.

Should you have any questions concerning this matter, please contact me.

Sincerely,

4

w\-—-
. Horn

Nu ar Power Group Manager
Cocper Nuclear Station

GRH:cl1-24B

ces Regional Administrator
U. 8. NRC -~ Region 1V

NRC Resident Inspector
Conper Nuclear Station




