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Washington, DC 20558

ATTENTION: Document Control Desk
SUBIECT: Calvert OVitfs Nuclear Power Plant
Unit Nos. 1+ & 2, Docket Nos. 50-317 & 50-318
Proposed Change (o Quality Assurance Program
Gentlemen:

In accordance with 10 CFR §0.54(a)(3), Baltimore Gas and Electric Company (BG&E) hereby
requests approval of a proposed change to the Quality Assurance (QA) Program for Calvert Clifts
Nuclear Power Plant Unit Nos. 1 and 2. The pre change would revise Section 1B.1, Corporate
Organization and Specific Responsibilities pages 5 and 9 of 55, of the Quality Assurance Policy. We
propose to change the program as reflected in the description shown on the attachment. Nuclear
Regulatory Commission approval is required prior to implementation of this change since the change
can be viewed as constituting 8 reduction in the quality assurance program commitments as
previously accepted. This portion of the program is also described in the Updated Final Safety
Analysis Report (UFSAR), Chapter 1B, Section 1, and Chapter 12, Section §. UFSAR will be
revised as part of the annual update.

The proposed change will give the Industry Operatin rience Review (IOER) Unit the
responsibility for evaluating industry events for their applicability at Calvert Cliffs and dissolve the
Plant Opcratit_xl%‘ Experience  Assessment Committee  (POEAC) which currently has  that
responsibility. The IOER Unit members have a diverse background in nuclear energy production
related fields. They will work full time on evaluating industry events to provide better ownership and
a more focussed review of individual issues. This change is dcsi?nod Lo improve our review of
Industry Operating Experience and was described in the BG&L Merformance Improvement Plan,
which has been provided 1o the NRC for review, lssues identified will be processed using Issue
Reports which are part of a corrective action system at Calvert Cliffs. For the past year, IOER has
screened industry information and presented their results 10 POEAC. Their results have
demonstrated that IOER can effectively identify and coordinate required responses without
committee review. Their results have also demonstrated an improved timeliness in action.

Considering the above information, we conclude that the propo.«d change to our Quality Assurance
Program will increase the effectiveness of the process for evaluating industry events for their
applicability at Calvert Cliffs. Plant operation in accordance with the pro change would
continue to satisfy the requirements of 10 CFR Part 50, Appendix B. The Calvert Cliffs Off-Site
Safoty Review Committee reviewed this proposed change and on May 28, 1992 and determined that
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the change does not constitute a significant safety hazard. Because substitution of the full-
time 10ER Unit for the curtent committee method of handling industry operating event evaluation

could be considered a reduction in the hm}dality assurance program commitinents as wﬂow

accepted, NRC approval is requested. § you have any questions regarding this matt

be pleased 10 discuss them with you,

Very truly vours,

<
GOCAV/vbid L})(
Attachment:  Markup of QA Policy, Revision 28
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QUALITY ASSURANCE POLICY
Revision 30

Development and integration of programs necessary to operate Calvert Cliffs Nuclear
Power Plant up to and beyond its current licensed lifetime; reliability engineering; and
documentation and maintenance of plant design bases. {

Manager-Nuclear Outage and Project Management Department

The Manager-NOPMD is responsible for directing the efforts of personnel and providing
resources necessary 10 support site integrated scheduling, outage management and proiw
management for assigned projects. The or!:niutbn of NOPMD is shown in Chapter 12 of
the UFSAR. The Manager-NOPMD delegates responsibilities for accomplishing the
following activities:

Developing, implementing and maintaining a site integrated schedule which schedules
all significant plant related activities at CCP’PP.

Managing the planning. scheduling and performing of all outages at CCNPP.

Providin’ overall project management for engineering. procurement, construction and
testing of nuclear power plant modification for CCNPP.

The Manager-NSPD is responsible for dir~sting licensing activities, independent safety
evaluation activities, strategic planning and emergency planning.

The organization of NSPD is shown in Chapter 12 of the UFSAR. The Manager-NSPD
delegates responsibilities for accomplishing the following activities:

Providing licensing services including preparation and review of nuclear safety, accident
ard transient analysis; coordination and operation of various industry information
exchange systems; evaluation of plant events and conditions adverse to quality for
reportability to the NRC and other agencies, assisting in the investigation and
evaluation of events, and preparation of the reports; coorGination of tracking and
resolution of company commitments to the NRC, research and preparation of responses
to NRC letters, bulletins, circulars and information notices; research and
revision control; maintenance and revision of the current licensing basis for nuclear
power plants; coc.dination of all compliance-related communications with external
agencies including assistance in ensuring their consistency with existing licensing basis
commitments; and coordination of regulatory inspections and visits and company
preseatations to the NRC,

Directing investigations of significant events to determine root cause, recommending
corrective action, and generating appropriate reports to document the investigation
res. 's; directing a program for identifying trends within the corrective action systems.

irecting the efforts of BG&E personnel involved in emergency planning activities.

Development of the annval Strategic plan for the Nuclear Ei rgy Division including the
Nuclear Program Plan.

Directing the efforts of personnei under the Nuclear QA Program to develop,
implement and coordinate the industrial safetv and fite protection program for the
CONPP, and to plan, schedule, and monitor activities directly related to safety, fire
protection, and prevention.

Directing reviews of the operating experience of other plants of similar design to determine the applicability
of significant events with respect to CCNPP. (I 2.)




QUALITY ASSURANCE POLICY
Revision 28
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ATTACHMENT A
BASES FOR QA POLICY REVISIONS (1

10 (PUAP), per LB, Russell letter 1.20-89

. lnspection #89.16/%89-1 L (Lletter from R. E Denton to R, P. Hei ibel
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NRCletter from M. W, Hodges 10 G. C. Creel dated March 13,1990,
Erocurement Program Project upyrade, Performance Improvement Plan
(PIF) Action Plan #3531 and QAU Audit Finding 87-13-01

18.13 and 1B.6 revised 10 clearly establish orogram apolica ability_and
gontrols, consistent terminology, organization al_responsibilities and focused

sloping and implementing an integrated Management

EIP Action Plan $.3.1 Follow-On Activity

and _1B.16 revised 1o clarifv requirements which will__permit

implementation of the Issues Management Svstem - PI P item 4.10.0

'

10 the NRC dated 72691 which disc i $ 10

and acceptance of changes to the OA Polisy_involving QA compliance

reviews of QAPs and Directives.

G C. Creei letter to the NRC dated 10/3(90_discussing temporary

ghanges not affecting *Approved Procedure Intent* and the relieving of
the Agministrative Burden on Shift Supervisors

Audit _Finding _No.___9026-01 (Implementation of _ Surveillance

Requiraments)
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