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May 27, 1992

Docket Nos. 50-325 and 50-324
License Nos. DPR-71 and DPR-62

Carolina Power and Light Company
ATIN: Mr. R. A. Watson
Saenior Vice President
Nuclear Generation
P. 0. Box 1551
Raleigh, NC 27602

Gentlemen:
SUBJECT: NRC SPECIAL INSPECTION REPORT NOS. 50-325/92-12 AND 50-324/92-12

This special ‘nspection conducted by A. F. Gibson of this office over the period
of february 17 - May 1, 1992, involved an appraisal of operations at your
Brunswick facility. The rest <« of this appraisal were discussed with you and
members of your staff during a wanas2ment meeting at the Brunswick site, on
May 15, 1992. A list of attendees and a copy of our slide presentation are
provided in Appendix B and C, respectively of the enclosed inspection report.

The the five special inspections and the licensed operator requalification
examinations identified in Appendix A of the enclosed inspocction report were
conducted to ascertain the level of Brunswick's performance and to determine the
cause of identified deficiencies. Those areas appraised included maintenance,
operations, radiological controls, emergency preparedness, security, and
corrective actions.

Although the appraisal revealed some noticeable improvements at Brunswick since
implementirg the Integrated Action Plan, these improvements were overshadowed by
the numbe- of continuing equipment failures and personnel errors. The apparent
root causes of Lhese continuing performance problems were identified to be: (1)
manajenent’'s failure to set high standards for the material condition of the
plant; (2) a failure of management to provide the ieadership and support needed
for fiaprovement; and (3) a lack of critical self-assessment, which has resulted
in the failure to recognize problems and implement effective corrective action.

We are aeeply concerned over the identified root causes of the continuing
performanca problems at Brunswick, for they are similar to those identified by
the NRC over the past ten years. It is significant that all of the root causes
are directly related to the inability of senior management to cause positive,
lasting improvements at Brunswick. Accordingly, you are required to provide a
written responze within 30 days of the date of this letter, addressing your
corrective actions to eliminate these impediments to performance improvement.
After reviewiny your recponse (including your proposed corrective actions) and
the results of future inspections, the NRC will determine whether further action
i¢ necessqry with regard to this matter.
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Company

(cc w/encl con’d)

Chrys Baggett |
State Clearinghouse |
Budge and Management |
116 West Jones Street

Raleigh, NC 27603

Dayne H. Brown, Director

Division of Radiation Protection

N. C. Department of Environment,
Health & Natura)l Resources

P. 0. Bex 276R)

Raleigh, NC 27611-7587

H. A, Cole

Special Deputy Attorney Genera'l
State of North Carolina

P. 0. Box 629

Raleigh, NC 27602

Robert P. Gruber
Executive Director
Public Staff-NCUC

P. 0. Box 29520
Raleigh, NC 27626-0520

bce w/enc):

R. Lo, NRR

H. Christensen, RII
Document Control Desk

NRC Resident Inspector

U.S. Nuclear Regulatory Commission
Star Route 1, Box 208

Southport, NC 28461

*FOR PREVIOUS CONCURRENCE SEE ATTACHED COPY
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