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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: ORGANIZATION

1.3.3 (Continued):

1.3.3.3  Reporting to the Vice President, Operations GGNS and
the Chairman & Chief Executive Officer on the status 11
and adequacy of the Operational Quality Assurance
Program;

1.3.3.4 Reviewing and approving Quality Assurance Procedures;

1.3.3.5 Providing for review of and concurrence with
documents as specified in Appendix B of this Manual;

1,3.3.6 Providing for the p]auning, scheduling and
coordinating of training for the Quality Programs
Staff; providing quality assurance input to the
training and indoctrination programs for personnel
performing quality-related activities; and providing
for the approval of all Quality Programs Staff
certifications,

1.3.3.7 Maintaining adequate communications with re?ulatory
agencies, suppliers, contractors and other licensee
organizations on quality assurance matters;

1.3.3.8 This section deleted in Revision 4.
1.3.3.9 Planning and performing receipt iuspections;

1.3.3.10 Developing and carrying out an audit program, as
described in Policy 18.0 of this Manual, to veri‘y
conformance with Operational Quality Assurance
Program requirements;

1.3.3.11 Providing for periodic review and analysis of NRC and
licensee quality deficiency documents to detect
possible adverse quality trends.

1.3.3.12 Providing for inspections and nondestructive
examinations,

1.3.3.13 Providing for the coordination, development and
issuance of quality assurance reports as required by
Management and appropriate procedures.

1.3.3.14 Providing for the coordination and/or implementation
of administrative services for Quality Programs.

The Director, Quality is independent of undue influences and
responsibilities for schedules and costs, and has sufficient
authority and organizational freedom to identify quality
problems, recommend solutions and verify implementation of 11
solutions. If acceptable solutions cannot be reached he has
the responsibility and authority to escalate these matters to
the Chairman & Chief Executive Officer, He has the authority,
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: ORGANIZATION

1.3.3 (Continued):

1.3.4

as delineéted in the appropriate Quality Assurance Procedure,
to initiate action to stop unsatisfactory work and control fur-
ther processing, delivery, or installation of nonconforming
items or continuation of nonconforming services pending correc-
tion of the nonconforming condition.

Manager, Quality Services

The Manager, Quality Services reports directly to the Director,
Quality. He directs Quality Programs' staff in inspections,
nondestructive examination, receipt inspections, procurement
document reviews, and reviews of activities to verify
implementation of the Operational Quality Assurance Program.

The Manager, Quality Services has the authority to initiate
action to stop unsatisfactory work and control further
processin?, delivery or instal!stion of nonconforming items or
continuation of nonconforming services pending correction of
the nonconforming condition,

The primary duties and responsibilities of the Manager, Quality
Services include:

1.3.4.1 Coordinating the review of procedures, as delineated
in Appendix B to this manual to assure quality re-
quirements are addressed.

1.3.4.2 Developing, interpreting and maintaining the
Operational Quality Assurance Program and Procedure
Manuals.

1.3.4,3 Controlling, processing, tracking, disposition
concurrence, and verification of GGNS quality defi-
ciency documents.

1.3.4.4 Analyzing NRC and licensee quality deficiency docu-
ments for trends and reporting results to the
appropriate levels of management.

1.3.4.5 Providing for inspections and nondestructive examina-
tions.

1.3.4.6 Serving as a primary member of the Plant Safety
Review Committee.

1.3.4.7 Reviewing and approving Quality Assurance Instruc-
tions, as applicable.

1.3,4.8 Providing for the quality review of procurement docu-
ments;

Page 4 of 15 Policy 1 Rev, 11

OQAMR11.8/SQPFLR

11






IR TN T s T T I T 7 | 7 Thppnum————
i

e 5 e e e e e e e v WSV F weee =y

OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: ORGANIZATION

1.3.7 (Continued):

1.3.8

1.3.9

1.3.10

1.3.11
1.3.12

support to the Vice President, Operations GGNS in matters
related to Safety Review Committee activities, It is the
responsibility of the Director, Nuclear Safety and Regulatory
Affairs to assure that these functions are performed in
accordance with the requirements of the Operational Quality
Assurance Program,

Director, Design Engineering GGNS

The Director, Design Engineering GGNS reports to the Vice
President, Engineering. and is responsible for directing the
activities of the Nuclear Plant Engineering Staftf. Nuclear
Plant Engineering, consisting of the Manager, Engineering
Support; Principal Engineer, Civil; Principal Engineer,
Electrical; Principal Engineer, Mechanical; and, their
respective staffs and the Quality Engineer are responsible for
plant design, design review, modifications, chemical/
environmental analysis, special processes, and accident and
transient analyses. It is the responsibility of the Director,
Design Engineering GGNS to assure that these functions are
performed in accordance with the requirements of the Opera-
tional Quality Assurance Program. The Director, Design
Engineerin? GGNS is responsible for reviewin? GGNS design
documents for compliance with the Operational Quality Assurance
Program requirements and concurring with the same.

Safety Review Committee (SRC)

Committee composition, responsibility and authority, subjects
to be reviewed, administrative controls, and reporting
requirements are addressed in Section 6 of the Technical
Specifications and Section 13 of the UFSAR for the applicable
nuclear generating station,

Plant Safety Review Committee (PSRC)

Committee composition, responsibility and authority, subjects
to be reviewed, and reporting requirements are addressed in
Section 6 of the Technical Specifications ard Section 13 of the
UFSAR for the applicable nuclear generating station.

fhis section deleted in Revision 10.

Other Organizations

Other organizations, contractors, or consultants may be dele-
gated certain functions which fall under the Operational
Quality Assurance Program. In such cases, the licensee shall
retain responsibility for the delegated work,
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: ORGANIZATION

1.3.18 (Continued):

1.3.19
1.3.20
1.3.21

1.3.22
1.3.23

1.3.18.1 Providing fo. the pianning, scheduling, coordinating,
performing and reporting of audit activities.

1.3.18.2 Providing for the planning, scheduling, coordinating,
performing and documenting of assessment activities.

1.3.18.3 This section deleted in Revision 9a.
1.3.18.4 This section deleted in Revision 9a.
1.3.18.5 This section deleted in Revision 9a.

1.3.18.6 Reviewin? and approving Quality Assurance
Instructions, as applicable.

This section deleted in Revision 6.
This Section deleted in Revision BA.

Vice President, Engineering

The Vice President, Engineering reports directly to the
President and Chief Operating Officer and is responsible for
the administration of all fuuctions associated with engineering
and fuel cycle management including control of design
activities associated with nuclear core design of GGNS. He
maintains a continuing involvement in quality assurance matters
and assesses the scope, status, implementation and effec-
tiveness of the program through contact with and review of re-
ports issued by the Director, Quality.

This section deleted in Revision 9,

Manager, Emergency Preparedness

The Manager, Emergency Preparedness reports to the Director,
Plant Projects and Support and is responsible for the Emerge cy
Preparedness program and associated activities. It 1s the
responsibility of the Manager, Emergency Preparedness to assure
these functions are performed in accordance with the
requirements of the Operational Quality Assurance Program,
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: ORGANIZATION

1.3 (Continued):

1.3.35

Manager, Quality

The Manager, Quality reports directly to the Senior Vice
President, Planning & Assurance and is delegated the authority
and responsibility for assuring the performance of supplier
evaluations and source verification activities to verify the
adequacy of quality assurance programs established and
implemented by suppliers including suppliers of nuclear fuel
and associated components. The Manager, Quality, is
responsible for development, maintenance, control, and approval
of procedures that govern supplier quality assurance and
services quality assurance activities. He assures safety
related activities are performed in accordance with the
Operational Quality Assurance Program.

The primary duties and responsibilities of the Manager, Quality
include:

1.3.35.1 Reviewing and approving Supplier Quality Assurance
and Services Quality Assurance Procedures;

1.3.35.2 Maintaining adequate communciations with suppliers,
contractors and Entergy Operations' organizations;

1.3.35.3 Planning, scheduling, coordinating, and performing
supplier evaluations and source verifications;

1.3.35.4 Developing and carrying out an audit program as
described in Policy 18.0 of this manual, to verify
conformance with the Operational Quality Assurance
Program requirements;

1.3.35.5 Reporting to the Senior Vice President, Planning &
Assurance and the Chairman & Chief Executive Officer
on the status and adequacy of the Operational Quality
Assurance Program as applicable to Supplier Quality
Assurance activities;

1.3.35.6 Reviewing and approving the non-site specific quality
assurance program to verify conformance with the
Operational Quality Assurance Program;

1.3.35.7 Providing for the performance of pre-award evaluation
of suppliers;

1.3.35.8 Providing for the control, processing, tracking,
disposition, concurrence, and verification of defi-
ciency documents documented in accordance with the
Services Quality Assurance Manual and Supplier QA
procedures.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: ORGANIZATION

1.3.40

1.3.41

1.3.42

1.3.43

1.3.39 (Continued):

Purchasing and Contracts to assure that these functions are
performed in accordance with the requirements of the Opera-
tional Quality Assurance Program,

Manager, Fuel Fabrication

The Nanager, Fuel Fabrication, reports to the Director, Nuclear
Engineering Analysis, and is responsible for the procurement of
nuclear fuel (fabrication and related services, being the
design authority for nuclear fuel and core designs, and the
direction of nuclear fuel cycle planning,

Director, Nuclear Engineering Analysis

The Director, Nuclear Engineering Analysis reports to

the Vice President, Engineering and is responsible for direct-
ing the activities of the Nuclear Engineering Analysis Dezpart-
ment. The Nuclear Engineering Analysis Department provides
nuc lear engineerin? analysis support in the fuel and core
design area to Design Engineering GGNS and Performance and
System Engineering. It is the responsibility of the Director,
Nuclear Engineering Analysis Department to assure that these
functions are periormed in accordance with the regquirements of
the Operational Quality Assurance Program.

Principal Engineer, Mechanical

The Principal Ergineer, Mechanical, is responsible for
mechanical process designs/design modifications, HVAC
designs/design modifications, piping supports, and materials
science, In addition to classical design activities, the group
provides consultation advice in all areas of mechanical
engineering. It is the rcsponsibility of the Principal
Engineer, Mechanical to assure these functions are performed in
accordance with the requirements of the Operational Quality
Assurance Program.

Principal Engineer, Electrical

The Principal Engineer, Electrical, is responsible for
electrical designs/design modifications, electrical cable and
equipment layout, electronic engineering, and instrumentation
and control/control logic engineering, In addition to classic
design activities, the group provides consultation advice in
all areas of electrical and electronic engineering. It is the
responsibility of the Principal Engineer, Electrical, to assure
these functions are performed in accordance with the
requirements of the Operational Quality Assurance Program.
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OPERATIONAL “JALITY ASSURANCE MANUAL
TITLE: QUALITY ASSURANCE PROGRAM

2.0 QUALITY ASSURANCE PROGRAM
2.1 PURPOSE

This Policy describes the Operational Quality Assurance Program for the
Grand Gulf Muclear Station.

2.2 SCOPE
This Policy describes the Operational Quality Assurance Program in terms
of the objectives to be accomplished, the requirements to be met, and the

implementation and control mechanisms which have been established. The
total program is described throughout this Manual.

2.3 APPLICABILITY

The requirements of the Operational Quality Assurance Program apply to
all individuals or organizations performing functions during the
operational Phase which affect the quality of safety-related structures,
systems, components or services.

Opcrational phase functions to which the program applies include:

designing, purchasin?. fabricating, handling. shipping, storing, clean-

in?, erecting, installing, inspecting, testing, auditing, operating, 11
maintaining, repairing, refueling, a»d modifying (Except major

modifications which may be excepted and covered under an NRC accepted
construction Quality Assurance Program per OQAM 3.5.18. See Appendix A).

2.4 POLICIES, DIRECTIVES, GOALS AND OBJECTIVES

| Licensee quality assurance policies, directives, goals, and objectives
are summarized in the statement that all licensee individuals and
organizations who perform quality-related activities have responsibility
to assure that the Grand Guif Nuclear Station is designed, constructed
and operated in a manner which protects public health and safety, and
promotes reliable and efficient operation.

The Operational Quality Assurance Program is designed to provide the
mechanism for assuring that these policies, goals, and objectives are
achieved.

| 2.5 PROGRAM DESCRIPTION

The Operational Quality Assurance Program, as described throughout this
Manual, delineates the measures that assure activities which affect the
quality of safety-related structures, systems, components and services

are performed in a controlled manner and are sufficiently documented to
provide objective evidence of compliance with established requirements.

policies, procedures, and instructions; and shall be carried out
throughout the life of the plant in accordance with thece policies,

] The Operational Quality Assurance Program is documented by written
’ directives, procedures, and instructions. These documents convey the

Page 1 of 5 Policy 2 Rev. 11
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: QUALITY ASSURANCE PROGRAM

2.5.8 (Continued):
2.5.8.2

2.5.8.3

2‘5'8.4

2.5.8.5

2.5.8.6

2.5.8.7

Should -~ A recommendation, hut not an enforceable
requirement. Mahagement exp cts each employee using
plant directives to carry out any “should” statement
unless circumstances prevent or necessitate a
deviation.

May - An option, neither a recommendation or a
requirement .

Must - A requirement normally established by licensee
management or may be used to meet regulatory intent.

Additional items are defined in Appendix A {see under
Regulatory Guide 1.74), individual Quality Assurance
Procedures and other quality documents.

Any words which have not been defined in 1 through 5
above or item 7 below shall be as defined in a
contemporary collegiate dictionary by a well known
publisher or authority.

Will - Is defined the same as Shall,

2.5.9 Quality Assurance Position Statements

Quality Assurance Position Statements are issued when consid-

ered necessary by the Director, Quality, for use in 1
interpretation of certain commitments in the Operational Quali-

t% Assurance Manual. These statements are not a part of the

NRC accepted Operational Quality Assurance Manual, and are be-

ing included in the manual binder only for the convenience of

the users.

2.5.10 Resolution of Differences

Every attempt has been made to include the pertinent require-
ments from external documents, included in this Program by the
commitments in Appendix A, within these Policies; no known con-
flicts exist between those commitments and these Policies. Dif-
ferences arising during future reviews or implementation of the
Program, must be brought to the attention of the Director,
Quality who initiates changes to the commitments or the
Policies as necessary to resolve the differences. The pro-
visions delineated in these Policies shall take precedence over
differing requirements given elsewhere until the Director, 1
Quality has evaluated the issue and determined which
requirement(s) must be moedified.

OQAMR11.8B/SQPFLR
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: QUALITY ASSURANCE PROGRAM

3.0
3.1

3.7

3'3

3.4

DESIGN _CONTROL
PURPOSE

This Policy describec the Operational Quality Assurance Program measures
to control design au' vities affectin? safety-related structures, systems
and components for the Grand Gulf Nuclear Station,

SCOPE
This Policy delineates responsibilities and defines requirements for the
development and implementation of design control measures to assure that

design activities are carried out in a planned, controlled and orderly
manner,

APPLICABILITY

The requirements of this Policy apply to all organizations performing
design functions on safety-related structures, systems or components
dui ing the operational phase of nuclear power plant activities.

RESPONSIBILITY

3.4.1 Responsibility and authority for the control of design
activities related to modifications or changes to plant
safety-related structures, systems or components (incl«ding
control of accident and transient analyses, but excluding
nuclear fuel and nuclear core design see 3.4.5) during the
operational phase are delegated to the Director, Design
Engineering GGNS. The General Manager, Plant "perations
authorizes the design modification or change to be implemented
by the Manager, Plant Modification & Construction. The
Director, Design Engineering GGNS is responsible for assuring
that procedures are developed and imnlemented to control the
design activities of Nuclear Plant Engineering in accordance
with the requirements of this Policy.

3.4.2 The reviewing of propesed 10CFR50.59 changes is completed as
required by the Technical Specifications. This is described in
appropriate procedures. When a proposed change is requested,
the Director, Design Engineering GGNS initiates the design
change (except in cases related to nuclear fuel and core de-
sggn) and assures submittal of the safety evaluatior per
10CFR50.59, to the Plant Safety Review Committee (PSRC). The
Manager, Fuel Fabrication is responsible for initiating design 11
changes related to nuclear fuel and core design and for
coordinating with Nuclear Safety and Regulatory Affairs and
Nuclear Plant Engireering in the development of required
10CFR50.59 evaluation(s) and submittal of the 2valuation(s) to
the PSRC. The Manager, Plant Modification & Construction is
responsible (except in cases related to nuclear fuel) for the
coordination of scheduling and installation »f Plant modifica-~
tions, betterments and repairs once revieweu by the PSRC as

Page 1 of 5 Policy 3 Rev. 11
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TITLE: QUALITY ASSURANCE PROGRAM

3.4.2 (Continued):

required by Technical Specifications. The General Manager,
Plant Operations is responsible for the schedu\inT and
installation of nuclear fuel and core related design changes
once reviewed by the PSRC as required by Technical
Sgecifications. The Secretary of the Safety Review Committee 11
{ RC) assures the review of the safety evalua*ion by the SRC,

he Director, Nuclear Safety and Regulatory affairs 1is re-
sponsible for developing a sumnArg of the safety evaluation and
submittal of the summary to the NRC, as required by 10CFR50.59,

3.4.3 Organizations .upp!yin? material, equipment or services are
responsible for complying with the requirements of this Policy
to the extent specified in the applicable procurement
documents, and for ingosing “em on their contractors and

‘ supnliers, as applicable. They are also responsible for

| verifying, through surveillance or avdits, that the

requirements are being adequately implemented.

l 3.4.4 The Manager, Quality is delegated the responsibility for L

| reviewing nuclear fue) and nuclear core (excluding accident and

transient analyses) design documents for compliance with
Operational Quality Assurance Program requirements and

| concurring with same; for monitoring the impiementation of

. design control measures by offsite organizations; and for

, carrying out an audit program related to the above activities,

| as described in Policy 18,0 of this Manual, te verify

I conformance with Operational Quality Assurance Program reguire-

| ments, tncluding the requirements of this Policy., Those design

| documents include the tyge design documents originated, re-

| viewed and approved by the Manager, Fuel Fabrication, L]

3.4.5 Responsibility and authority for control of design activities
| related to modification of or changes to nuclear fuel or
: nuclear core design (excluding control of accident and
| transient analysis activities - See 3.4.1) are delegated to the
, Manager, fuel Fabrication., The Manager, fuel Fabrication is
| involved in: providing design inputs; providing interface con-
| trol; reviewing all "accept-as-is" or "repair" dispositions for

nuclear fuel or core ronfiguration nonconformances, In addi- 1

| tion the Manager, fuel Fabrication, may perform design
‘ verification of fuel related design activities, The Manager,
I Fuel Fabrication is responsible for assuring that procedures
I are developed and implemented for the above design activities
i in accordance with the requirements of this Policy.
|

Page 2 of § Policy 3 Rev. 11
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3.4 (Continued):

3.5

3.4,6

3.4.7

Responsibility and authority for control of design activities
sincluding accident and transient analyses, but excluding modi-
ication of or changes to nuclear fuel or nuclear core design)
are delegated to the Director, Design Engineering GGNS. Gener-

ally, the Director, Design Engineering GGNS is _.volved in:
providing design inputs, providing interface control;
controlling design output; and performing design verification,
The Director, Design Engineering GGNS is responsible for
assuring that procedures are deve'oped and implemented for the
above design activities in accordance with the requirements of
this Policz and wil)l provide or concur with all “accept-as-is"
or "repair" dispositions (including accident and transient
analyses, but excluding morfification of or changes to nuclear
fuel or nuclear core design) for nonconformances. The
Director, Design Engineering GGNS is responsible for reviewing
GGNS design documents for compliance with the Operational
Quality Assurance Program requirements and concurring with the
sml

The Director, Quality, and the Manager, Quality have the
responsibility for carrying out an audit program as described
in Policy 18.0 of this manual, to verify conformance with the
requirements of the Operational Quality Assurance Program,
including t'~ requirements of this Policy.

REQUIREMENTS

3.5.1

3.5.2

3.5.3

305.4

3.5.5

Organizations having design responsibilities shall develop
procedures, consistent with the scope of their
rcsponsibiiities, to provide measures for the control of their
design activities.

Procedures shall be developed to assure that applicable design
inputs such as design bases, regulatory requirements, codes and
standards are identified and documented, and are correctly
translated into design output documents such as specifications,
drawings, procedures and instructions.

Procedures shall provide for the identification and
documentation of appropriate quality standards to be specified
in the design documents, Deviations and changes from these
quality standards sha!l be controlled.

Procedures shall include measures for: the control of design
analyses such as reactor physics, seismic, stress, thermal,
hydraulic, radiation, and accident analyses; compatibility of
materials; accessibility for inservice inspection, maintenance,
and repair,

Provisions shall be made in the procedures for the selection

of suitable materials, parts, equipment, and processes which
include the use of valid industry standards and specifications.

Page 3 of § Policy 3 Rev. 11
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OPERATTIONAL QUALITY ASSURANCE MANUAL
TITLE: QUALITY ASSURANCE PROGRAM

3.5 (Continued):

1.5.6 Procedures shall require that designs be reviewsd to assure
that: design characteristics can be controlled, inspected and
tested, s apgropr!atc; and, inspection and test criteria are
identified. Such reviews shall documented,

3.5.7 Materials, parts and c?uipnnt which are standard, commercial
(off~the-shelf), or which have been previously approved for a
different application shall be reviewed for suitability prior
to selection. Such reviews shall be documented,

3.5.8 Procedures shall provide for the control of design interfaces
for managing the flow of design information between
organizations. Systematic methods shall be established for
communicating needed design information across the interfaces,
including changes to the design information as the work
progresses.

3.5.9 Procedures shall include requirements to verify that the design
is adequate and that 1t meets the specified design inputs, The
extent of the uyvngn verification required shall be a function
of the importance to safety of the item, the complexity of the
design, the degree of standardization, the state-of-the-art and
the similarity with previously proven designs. In each case
however, standardized or previously proven designs shall be
reviewed for applicability prior to use.

3.5.10  Acceptable verification methods shall include, ' t not be
limited to, design reviews, alternate calculatiuns, or
qualification testing, If a test program is used to verify the
adequac; of a design, qualification testi:a of a prototype unit
under the most adverse design conditions which are appropriste,
shall be used.

3.5.11 Individuals or groups responsible for design reviews or other
verification activities shall be identified in the procedures
and their authority and responsibility shall be defined and
controlled. Design verification shall be performed by any
competent individuals orwgroups other than those who performed
the or ‘ginal design but who may be from the same organization.
This verification may be performed by the originator's
supervisor provided the supervisor is the only technically
qualified individual available and the appropriate
clarification provisions listed in Appendix A to this Manual
are met,

3.5.12 Design and sqecification changes, including those ori?inating
onsite, shall be subject to the same degree of control as the
original design and approved by the original design
organization unless another qualified, responsible organization
is specifically designated,

Page 4 of 5 Policy 3 Rev. 11
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: PROCUREMENT DOCUMENT CONTROL

4.4 (Continued):

‘C.‘s

4.4.6

4.4,7
4.4.8

4.4.9
4.4.10

4.4.11

Organizations supplyin? material, equipment or services are
responsible for complying with the applicable requirements of
this Policy, as specified in the appropriate procurement
documents and for imposing them on their contractors and
suppliers, as applicable. They are also responsible for
verifying, through source verification activities, that the
requirements are being adequately implemented.

The Director, Quality is responsible for assuring
implementation of procurement document control measures and for
guality review of procurement documents and procedures. The
Director, Quality and the Manager, Quality are also responsible
for carrying out an audit program. as described in Policy 18.0
of this Manual, to verify conformance with Operational Quality
Assurance Program requirements, including the requirements of
this Policy.

This section deleted in Revision 10.

The Director, Design £ngineering GGNS is responsible for
assuring procurement activities ?erformed by the Nuclear Plant
Engineering Staff are procedurally controlled in accordance
with the requirements of this Policy. This includes
preparation, review, approval, and issue of procurement
documents.

This section deleted in Revision 11,

The Manager, Plant Modification & Construction is responsible
for a:surin? procurement activities to support the
implementation of design changes and plant modifications are
procedurally controlled in accordance with the requirements of
this Policy. This includes preparation, review, approval and
issue of procurement documents.

The Manager, Quality is responsible for assuring procurement
activities performed by Supplier Quality Assurance and Services
Quality Assurance staff are procedurally controlled in
accordance with the requirements of this Policy. This includes
preparation, review, approval, and issue of procurement
documents,

4.5 REQUIREMENTS

4.5.1

Procedures shall be established by the responsible
organizations to clearly delineate the sequence of actions to
be accomplished to control the preparation, review, approval
and issuance of procurement documents for safety-related items
and services.

Page 2 of 4 Policy 4 Rev. 11
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: PROCUREMENT DOCUMENT CONTROL

4.5.2 (Continued):

4.5.3

4.5.4

‘15.5

4.5.6

4.5.2.10 Subject to the clarification of ANSI N45.2.13,
Section 8.2, given in Appendix A of this program,
reporting and approving the “Accept-as-‘s" or “Re-
pair" dispositions of nonconformances;

4.5.2.11 The licensee's right to hold shipment if
procurement document requirements, including those
for documentation, have not been fulfilled.

The procedures shail assure that procurement documents are
subjected to technical and quality review by qualified
personnel and are approved by designated individuals prior to
issuance, The review and approval shall be documented and
available for verification,

Review and concurrence with the adequacy of quality
requirements shal) include verification that the requirements
are correctly stated, inspectable and controllable; that there
are adequate acceptance and rejection criteria; and that the
procurement documents have been prepared, reviewed and approved
in accordance with the requirements of this Policy.

Changes or revisions to procurement docuwents shall be
subjected to an equivalent review and approval as the original
documents, and such review and approval shall be documented.
Exceptions to this include changes in quantity, estimated
price, co¢* .ov's, taxes, format or editorial changes that do
not affect the juality of the item or service.

Procurement docu. ents for spare or replacement parts for
safety-related structures or systems shall be subject to
controls at least equivalent to those required for purchase of
original equipment, or those specified by a properly reviewed
and approved revision to the original requirements.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE:  INSTRUCTIONS, PROCEDURES AND DRAWINGS

5.5 (Continued):

5.5.5

50506

Safety-related administrative procedures must reference docu
ments used in their preparation,

When the NRC accepts changes to a policy or an appendix which
result in more restrictive requirements, affected implementing
Procedures must be issued or revised within 120 days, 1f
procedures cannot be revised or issued within 120 days, the
manager of the affected organization(s{ must approve a schedule
detailing when the required changes will be accomp)lished, 1f
the approved changes are less restrictive, the more restrictive
requirements must be complied with until the old procedures are
revised or new procedures are issued, When changes to
procedures (more restrictive) are required by changes to NRC
regulations or by Bulletins or Orders, the required procedures
shall be changed within 120 da{s or as stipulated in the
licensee's response to the Bulletin or Order or as set forth in
the Regulation, The more restrictive time frame shall be met.

Page 3 of 3 Policy 5 Rev, 11
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: DOCUMENT CONTROL

6.5 (Continued):

6.5‘2

6.5.3

6.5.4

6.5.5

6'5.6

The procedures shall identify the documents to be controlled.
As a minimum, they shall include:

Design Specifications

Design, Manufacturing, Construction and Installation Drawings
Procurement Documents

Quality Assurance Manuals, Procedures and Instructions
Operating Procedures

Operating and Special Orders

Maintenance and Modification Procedures

Manufacturing, Inspection and Test Procedures

tquipment and Material Control Procedures

Refueling Procedures

Updated Final Safety Analysis Report

Design Change Requests/Packages

Design Change Notices

Quality Deficiency Documents

Q-List

The procedures shall specify the individuals or organizations
responsible for the preparation, review, approval, issuance and
control of the documents, and revisions thereto.

Review of documents for OGGQUOCﬁ shali be performed by
knowledgeable personnel other than the originator. Reviewers
shall have access to pertinent background information and shall
have adequate understanding of requirements and intent of the
document .

Documents shall be approved for issue by authorized personnel
prior to release and shal) be distributed in accordance with
current, documented distribution lists,

Master lists or their equivalents shall be established and
maintained to identify the current status of instructions,
procedures, specifications, drawings and procurement documents.

The 1ist. shall be available to responsible personnel to
preclude the use of superseded documents.

Page 7 of 4 Policy 6 Rev, 11
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: DOCUMENT CONTROL |

6.5 (Continued):

6.5.7 Documents required to perform a specific activity sh:11 be
available at the location where the activity is to be performed |
prior to commencement of the activity. Cancelled, deactivated |
or superseded documents shall be controlled to prevent their |
inadvertent use.

6.5.8 Unless delegated to cther appropriately qualified |
organizations, changes to documents shall be reviewed and
approved by the same organizations that performed the original |
review and approval.

6.5.8.1 Changes shall be included in the documents (i.e.,
procedures or instructions) prior to implementation
of the change, except in those cases where adequate
procedural controls allow implementation of changes
prior to revision of the original document. These
changes, if considered permanent, shall be
incorporated into the ori?inal document in a timely
manner as defined by Quality Programs.

6.5.8.2 This section deleted in Revision 11.

6.5.8.3 This section deleted in Revision 11.

6.5.8.4 This section deleted in Revision 11,
6.5.9 This section deleted in Revision 11.

6.5.10 Subject to the clarification of ANSI N18.7-1976/ANS 3.2,

Section 5.2.15 given in Appendix A of this pro?ram. plant
rocedures (&5 defined in Technical Specification 6.8.1) shall
e reviewed by an individual knowledgeable in the area affected
upon identification of new or revised source material
potentially affecting the intent of procedures or prior to use
if the procedure/instruction is nut used routinely to determine
if changes are necessary or desirable. A biennial audit by the
Quality Programs Department will be performe¢ to verify the
effectiveness of controls used to maintain procedures current,
A revision of the procedure constitutes a procedure review,

1]

6.5.11 Following any modification to a plant system and prior to
initiation of any activit{ affected by the modification, the
applicable procedures shal! be reviewed to determine if changes
are required.

6.5.12 A documented review of applicable procedures shall be performed
following an accident, an unexpected transient, significant
operator error, or equipment malfunction which results in a
reportable event to determine if changes are required to
prevent recurr.

Page 3 of 4 Policy 6 Rev, 11
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: DOCUMENT CONTROL

6.5 (Continued):
6.5.13 Review and approval of documents, and changes thereto, shall be

documented to the extent necessary to provide evidence of
compliance with the requirements of this Policy.

Page 4 of 4 Policy 6 Rev. 11
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: CONTROL OF PURCHASED MATERIAL, EQUIPMENT AND SERVICES

7,0 CONTROL OF PURCHASED MATERIAL, EQUIPMENT AND SERVICES
7.1 PURPOSE

This Policy describes the Operational Quality Assurance Program measures
to control the procurement of safety-related material, equipment and
services for the Grand Gulf Nuclear Station,

7.2 SCOPE

This Policy delineates responsibilities and defines requirements for the
control of activities performed during the procurement of safety-related
items and services in order to assure that such items and services
conform to the procurement documents.

7.3 APPLICABILITY

The requirements of this Policy apply to all safety-related material,
equipment and services procured for the operationa¥ phase of nuclear
power plant activities, and to all individuals or organizations
participating in the procurement of such items or services.

7.4 RESPONSIBILITY

7.4.1 Responsibility and authority for controlling the procurement of
safety-related material, equipment and services durin? the
operational phase are delegated to; the Director, Nuclear Sup-
port; the Director, Nuclear Safety and Reguiatory Affairs; the
Director, Quality; the Director, Design Engineerirg GGNS; the
General Manager, Plant Operations (for post modification,
startup testing and operations); the Director, Materials, "
Purchasing and Contracts; the Manager, Quality; and the Direc-
tor, Plant Projects & Support. It is the responsibility of
these individuals to assure that the requirements of this Poli~
cg. which are applicable to their scope of activities, are im-
plemented in accordance with written approved procedures. These
activities include, as agprOpriate: source evaluation and se-
lection; evaluation of objective evidence of quality furnished
by the supplier; source verification; examinaticn of items upon
delivery.

7.4.2 Organizations supplying safety-rel/ted material, equipment and
services are responsible for r:mplyin? with the applicable
requirements of this Poliz,, as stipulated in the procurement
documents, and for ’mpusin? them upon their contractors and
suppliers as applicable. They are also responsible for
verifying, through surveillance or audits, that the
requirements are being adequately implemented.

7.4.3 The Director, Quality is dele?ated the responsibility
for assuring implementation of procurement activities at GGNS. 11
He is responsible for inspection as necessary to assure
compliance with the requirements of this Policy.

Page 1 of 5 Policy 7 Rev. 11
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OPERATIONAL QUALITY ASSURANCE MANUAL

TITLE:

CONTROL OF PURCHASED MATERIAL, EQUIPMENT AND SERVICES

7.4 (Continued):
7.4.4

7.4.5

The Director, Quality is responsible for assuring the Pl
implementation of Operational Quality Assurance Program require-
ments relative to procurement activities and an audit program,

as described in Policy 18.0 of this Manual, to verify confor-

mance with Operational Quality Assurance Program requirements,
including the requirements of this Policy.

The Manager, Quality is responsible for assuring the h)
implementation of Operational Quality Assurance Program

requirements relative to procurement activities, including: the
quality evaluation of suppliers and source verification, as
described in Policy 18.0 of this manual to verify conformance

with the Operational Quality Assurance Program requirements,
including the requirements of this Policy.

7.5 REQUIREMENTS
7.5.1

7.5.2

Measures shall be established, implemented and documented by
the appropriate organizations, consistent with their scope of
resporisibilities, to assure that purchased material, equipment
and services, whether procured directly or through contractors,
conform to the procurement documents, These measures shall
include provisions, as appropriate, for source evaluation and
selection, objective evidence of guality furnished by the
supplier, inspection, source verification, and/or examination
of items upon delivery,

Procedures shall be established to provide for the selection
of suppliers based on one or more of the following:

7.5.2.1 An evaluation of the Supplier's Ouality Assurance
Program/Manual/Procedures, as appropriate.

7.5.2.2 Review and evaluation of historical quality
performance data;

7.5.2.3 Source qualification programs;
7.5.2.4 Source quality surveys;

7.5.2.5 Through the use of Nuclear Procurement Issues
Committee (NUPIC) audits and other utility audits in- 11
dicating a program meeting appropriate requirements.
A copy of the qualifying audit report shall be ob-
tained and reviewed for adequacy and applicability
prior to selection,

7.5.2.6 Through the NRC's "Licensee Contractor and Vendor
Inspection Status Report" (white book) for contractors
with 1E letters confirming Quality Assurance Program
implementation;

Page 2 of 5 Policy 7 Rev, 11
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OPERATIONAL QUALITY ASSURANCE MANUA
TITLE:  CONTROL OF PURCHASED NAYEII&L. CQUIPMENT AND SERVICES

7.5 (Continued):

7.5.13

7.5.14

When a supplier is removed rrom the Qualified Supgliers List,
procedures shall assure that any outstanding purchase orders for
that supglier are reviewed, and appropriate action taken to
assure that materials subsequently received from that supplier
are handled and dispositioned as nonconformances.

This section deleted in Revision 6.
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LITY ASSURANCE MANUAL

TITLE: IDENTIFICATION AND CONTROL OF MATERIALS, PARTS AND COMPONENTS

8.4 (Continued):

8.4.4

The Director, Quality and the Manager, Quality have the
responsibility for carrying out an audit pro?ran. as described
in Policy 18.0 of this Manual, to verify conformance with the
requirements of the Operational Quality Assurance Program,
including the requirements of this Policy,

8.5 REQUIREMENTS

8.5.1

8.5.2

8.5.3

8.5.4

8’505

8.5.6

8'5.7

Procedures shall be established and implemented to provide for
the identification and control of safety-related materials,
parts and components, including partially fabricated
subassemblies, in order to assure that only correct and
accepted items are used and installed.

The procedures shall be developed by the appropriate
organizations to cover the various stages from procurement of
the item through fabrication, receipt, storage, installation,
use, modification or repair,

The procedures shall provide assurance that a unique
identification of items is maintained, such as by part number,
serial number, heat number, drawing identification number or
other appropriate means.

The procedures shall assure that identification is maintained
either on the item or on records traceable to the item.
Physical identification, such as by marking or tagging, shall
be used to the maximum extent practical.

when specified by codes, standards, procurement documents, or
other requirements; identification shall be such that items are
traceable to agpropriato documentation (e.g., specifications,
drawings, purchase orders, manufacturing and inspection
documents, nonconformance reports, physical or chemical mill
test reports).

Where identificavion markin? is employed, the marking shall be
clear, unambiguous and indelible, and shall be applied in such
a manner as not to affect the fit, function or quality of the

item.

Markings shall be transferred to each part of an item, if
subdivided, and shall not be obliterated or hidden by surface
treatment or coatings unless other means of identification are
substituted.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: IDENTIFICATION AND CONTROL OF MATERIALS, PARTS AND COMPONENTS

8.5 (Continued):

8.5.8

Procedures shall provide for the verification and documentation
of correct iden*ification of items prior to release for
fabrication, assembling, shipping, storage or installation.
Items may be conditionally released under adequate procedural
controls, These contruls shall assure that the system,
subsystem, or component that re-eives such items 1s considered
inoperable, no reliance shall be placed on such system,
subsystem, or component for fulfilling their intended safety
function. The Manager, Quality Services is responsible for
reviewing and concurring with conditional releases. Applicable
procedural and administrative aspects of this Policy (8.5.8) and
Policies 7.5.8, 14.5.5 and 15.5.5 of the Operational Quality
Assurance Program shall be fulfilled.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: CONTROL OF SPECIAL PROCESSES

9.4 (Continued):

9.4.3

9.4.4

9.‘.5

The Manager, Quality Services is responsible for reviewing
Plant Administrative Procedures and Nuclear Plant Engineering
Procedures, controlling special processes, and for reviewing
work documents and inspection of special process activities,
including nondestructive examinations, to the extent necessary
to verify conformance to the requirements of this Policy.

The Director, Quality and the Manager, Quality have the 11
responsibility for monitoring the special process control

measures of offsite or?uniza ions, and for carrying out an audit
program, as described in Policy 18.0 of this Manual; to verify
conformance with the requirements of the Operational Quality
Assurance Program, including the requirements of this Policy.

The Director, Design Engineering CGNS has the responsibility

for assuring that special process standards and specifications
are established to address the applicable requirements of this
Policy. He is also responsible for reviewing and approving all 1
contractor special process standards prior to use at GGNS.

9.5 REQUIREMENTS

9.5.1

9.5.2

9.5.3

9.5.4

9.5.5

9.5.6

Procedures shall be developed and implemented by the
responsible organizations to assure the control of special
processes including, but not limited to, chemical cleaning, heat
treating, welding and nondestructive examination,

Special nrocesses shall be accomplished under controlled
conditions in accordance with applicable codes, standards,
specifications or other special requirements.

Special processes shall be performed by personnel qualified in
accordance with applicable codes, standards, specifications, or
other special requirements.

Equipment and procedures used in t:* performance of special
processes shall be qualified in accordance with applicable
codes, standards, specifications or other special requirements,

Qualification records of personnel, equipment and ~rocedures
associated with special processes shall be establ .. hed,
maintained and kept current.

For special processes not covered by existing codes or
standards, or where item quality requirements exceed the
requirements of existing codes or standards, the necessary
ualifications of personnel, procedures and equipment shall be
efined and documented.
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OPERATIONAL QUALITY ASSURANCE MANUAL

TITLE:  INSPECTION

10,4.2 (Continued):

10.4.3

10.4.4

10.4.5

and other documents to assure that they contain the
appropriate inspection requirements. The Manager, Quality
Services is responsible for developing procedures for the
performance of all quality inspections. The Manager,
Quality Services is responsible for implementing inspection
procedures. The coordination of activities concerning the
training and certification of all quality inspectors shall
be accomplished by the Director, Quality Level 111 in-
spectors are appointed. All safety-related work authoriza-
tions will be reviewed, as defined by the appropriate im- 11
plementing Administrative Procedures, by the Manager, Qual-
ity Services for determination of any quality inspection
requirements. Procedures or work authorizin? documents
which control repetitive tasks are reviewed initially and
when revised for inclusion of inspection requirements. The
Manager, Quality is delegated the responsibility for
assuring that the source inspection program is carried out
in accordance with the requirements of this policy.

The licensee may delegate the responsibility for

inﬁlcmentin? certain portions of the inspection program to
other organizations, However, the licensee retains the
ultimate responsibility for assuring that all aspects of

the inspection program are carried out. At GGNS, the 1
Manager, Quality Services is responsible for assuring that
inspection activities assigned to outside organizations are
ar;?mplished in accordance with the requirements of this
Policy.

Organizations supplying safety-related material, equipment
and services are responsible for complying with the
agplicablc requirements of this Policy, as stipulated in
the procurement documents, and for imposing them upon
their contractors and suppliers as applicable. They are
also responsible for verifyving, through surveillance or
audits, that the requirements are being adequately
implemented.

The Director, Quality is responsible for qualificatio of
inspectors. The Director, Quality and the Manager, 11
Quality have the responsibility for carrying out an audit
program, as described in Policy 18.0 of this Manual, to

verify conformance with the requirements of the Operational
Quality Assurance Program, including the requirements of

this Policy.
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TITLE: INSPECTION

10.5.5 (Continued):

10'5.6

10.5.7

10.5.8

10.5.9

10.5.10

OQAMR11.8/SQPFLR
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ASSURAMNCE MANUAL

supervisory personnel or by other qualified personnel not
assigned first-line supervisory responsibility for conduct
0. the work.

When inspections of operating activities are performed by
individuals other than those who performed or directl
supervised the work, but are within the same group, the
following controls shall be met:

10.5.5.1 The quality of the work can be demonstrated
through a functional test when the activity
involves bicaching of pressure retaining items;

10.5.5.2 The qualification criteria for inspection
personnel are reviewed and found acceptable by
Quality Programs p ‘for to initiating the
inspection.

Personne! performing inspections which require specialized
qualifications or skills shall be qualified in accordance
with applicable codes, standards or licen.ing
requirements, and their qualifications and certi’i - tions
shall be documented and kept current.

If mandator{ inspection hold points are required, the
specific hold points shall be specified in the appropriate
drawings, specifications, procedures or instructions. The
inspection pregram shall provide assurance that work does
not progress beyond the hold point until released by the
designated authority, and that required notification and
acknowledgement has been satisfied prior to work
continuing.

If insg' tion is imporsible or disadvantageous, inudirect
control shall be provided by monitoring processing
methods, equipment, and personnel. Inspection and process
monitoring shall be utilized if control is inadequate
without both.

Instructions addressing maintenance, modifications,
repairs or replacements shall be reviewed by qualified
personnel (other than the preparer) who have the knowledge
required to determine the need for inspection,
identification of inspection personnel, and documenting
inspection results.

Modifications, repairs and replacements shall be inspected
in accordance with the original design and inspection
requirements or documented engineering approved
alternatives.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: INSPECTION

10.5 (Continued):

10.5.11 Inspection data and results shall be evaluated by
designated Personnel to assure that the inspection
ob{ectives have been met and that items requiring action or
follow up are identified and documented,

:

10.5.12 Records shall be kept in sufficient detail to provide
adequate confirmation of the inspection program., Records
| shalllbe maintained in accordance with Policy 17.0 of this
| Manual.

| 10.5.13 Inspections need not be performed for each specific work

' activity. Procedures used for assigning inspections shall
require the following to be evaluated in assignment of
inspections.

10.5.13.1 Complexity, magnitude or criticality of ihe
work .,

10.5.13.2 Documented #ngineering inspection requirements.
10.5.13.3 Design organization inspection requirements.
10.5.13.4 Components safety impact.

10.5.14 Inspections shall be performed on repetitive, routine and

rework items as determined by the Manager, Quality
Services.

Page 5 of 5 Policy 10 Rev. 11
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TITLE:

11.0
1.1

11.2

TEST CONTROL

TEST CONTROL
PURPOSE

This Policy describes the Operational Quality Assurance Program
measures to control testing of safety-related structures, systems
and components for the Grand Gulf Nuclear Station,

SCOPE

This Policy delineates responsibilities and defines requirements for
the establishment and implementation of a test program Lo assure
that testing required to demonstrate that safety-related items will
perform satisfactorily ‘n service is identified, eccomplished and
documented,

APPLICABILITY

The requirements of this Policy apply to all testing performed on
safety-related structures, systems and components during the
operaiional phase of nuclear power plant activities and also to
required preoperational testing.

RESPONSIBILITY

11.4.1 The responsibility and authority for the development and
implementation of maintenance and surveillance testing
programs during the operational phase are delegated to the
General Manager, Plant Operations. The General Manager,
Plant Operaticns is also responsible for the development
and implementation of testing programs for design changes
and plant modifications. He is responsible for assuring
that the test programs are established and implemented in
accordance with procedures and instructions which address
the requirements of this Policy. He is also responsible
for assuring that contractors who are delegated onsite
testing responsibilities impose the applicable requirements
of this Policy on their internal operations and on their
contractors or suppliers.

11.4.2 Organizations responsible for conducting offsite testing
are subject to the applicable requirements of this Policy
as specified in the appropriate procurement documents.
Individuals or organizations responsible for the
preparation of procurement documents shall assure that the
applicable requirements of this Policy are included, as
stipu'ated in Policy 4.0 of this Manual.

11.4.3 This section deleted in Revision 3.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: CONTROL OF MEASURING AND TEST EQUIPMENT

12.5.5 (Continued):

12.5.6

12.5.7

12.5.8

12.5.9

that has exceeded the approved calibration interval shall
not be used for measurements or tests.

Calibration standards shall be traceable to nationally
recognized standards; or, where national standards do not
exist, provisions shall be established to document the ba-
sis for calibration. In order to establish this traceabil-
ity, calibrating standards should have a greater accuracy
than the standard being calibrated and possess sufficient
range and stability to assure that the standard being cali-
brated is within the required tolerance., Caiibrating
standards with the same accuracy as the standard being
calibrated shall be allowed if it can be shown to be
adequate for the requirements and the basis of acceptance
is documented and evaluated by a technically knowledgeable
individual and authorized by responsible management.

Measuring and Test Equipment (M&TE) should be calibrated
against standards (for the purpose of calibration M&TE is
defined as that equipment, whether permanently installed
or portable, used to calibrate perwanent plant devices)
that have an accuracy of at least four times the required
accuracy of the M&TE being calibrated. A standard of
lesser accuracy snall be allowed provided that the basis
of acceptance is documented, evaluated for adequacy by a
technically knowledgeable individual and authorized by
responsible management,

Calibration of permanent plant devices shall be against
M&TE having sufficient accuracy, greater than the device
being calibrated, to assure that the system containing the
device is within the specified system tolerance., The
basis for determining the greater than accuracy of the
M&TE used shall be reproducibie, either by engineering
demonstration or documentation. When an accuracy is
specified in the Technical Specifications or bases
thereof, this accuracy may be used in lieu of one
determined by engineering demonstration or documentation.

Measures shall be established to assure that, if a piece

of measuring and test eguipment is found to be out of
calibration, an eva'uation shall be made and documented, in
accordance with Policy 15.0, to verify the validity of
previous tests and the acceptability of devices tested
since the time of the last calibration. A permanent plant
device which is found out of calibration, but within the
tolerance given in the Technical Specifications, may be
adjusted. Such actions shall be documented, but they need
not be evaluated or processed as specified in Policy 15.0.

If any calibration, testing or measuring device is
consistently found to be out of calibration, it shall be
repaired or replaced.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: HANDLING, STORAGE AND SHIPPING

13.5 (Continued):
13.5.4

13.5.5

13.5.6

13:5.7

13.5.8

13.5.9

13.5.10

| OQAMR11.B/SQPF LR

Packaging and preservation procedures shall provide
assurance of adequate protection against corrosion,
contamination, physical damage or any effect which would
lower the quality of the item or cause it to deteriorate
during shipping, handling or storage. Special protective
environments, special coverings, inert gas atmosphere,
allowabie moisture content, and temperature level shall be
specified as required and their existence verified and
documented.

Cleaning procedures shall provide assurance that necessary
cleaning operations are carried out prior to packaging,
storage or installation., The level of cleanliness
required and verification and documentation requirements
shall be specified in the procedures.

Procedures shall be provided to assure that proper marking
and labeling of items and containers is accomplished to
provide identification and necessary instructions during
packaging, shipment and storage.

Measures for receipt inspection of items, disposition of
received items and control of nonconforming items shall be
addressed in procedures which implement the applicable
requirements of Policies 7.0 and 15.0 of this Manual.

Detailed handling procedures shall be provided for all
items that require special handling. Specia: handiing
tools and equipment shail be provided and controlled to
ensure safe and adequate handling. These tools and
equipment shall be maintained, inspected and tested in
accordance with written procedures at established intervals
to ensure their reliability and availability for use.

Storage procedures shall provide for methods of storage

and the control of items in storage which will minimize the
possibility of damage or deterioration during storage.
Periodic inspecticns of stora?e areas shall be performed
and documented to verify compliance with storage
procedures. Release of items for instailation shall also be
proceduraily controlled.

This section deleted in Revision 11. 11
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: INSPECTION, TEST AND OPERATING STATUS

14.5 (Continued):
14.5.7

OQAMR11.B/SQPFLR

Temporary modifications shall be controlled by approved
procedures which include a requirement for independent
verification. A log shall be maintained of the current
status of such temporary modifications.

Nonconforming services and nonconforming, inoperative or
malfunctioning structures, systems, components or
materials shall be identified and controlled in accordance
with the requirements of Policy 15.0 of this Manual.
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TITLE: NONCONFOK!I%a "ATERIALS, PARTS OR COMPONENTS

15.0 NONCONFORMING MATERIALS, PARTS OR COMPONENTS
15.1 PURPOSE

(TncTud.ng Ttems, Services and Activities)
This Policy describes the Operational Quality Assurance Progran
measures to identify and control safety-related items, services or

activities for the Grand Gulf Nuclear Station which do not conform |
to established requirements.

15.2 SCOPE

This Policy delineates responsibilities and defines requirements for
the identification and contro' of nonconforming safety-related
items, services or activities in order to assure that the
nonconforming conditions do not compromise quality or safety.

15.3 APPLICABILITY |

The requirements of this Policy apply to all individuals or
organizations performing functions on safety-related structures,
systems, materials, parts or components during the operational phase
of nuclear power plant activities.

15.4 RESPONSIBILITY

15.4.1 Responsibility and authority for the identification,
contra)l and disposition of nonconforming items, services
and activities during the operational phase are delegated
to the Director, Design Engineering GGNS (for
engineering); the Manager, Plant ModifiLation &
Construction (for implementation of design changes and
plant modifications); the Manager, Fuel Fabrication (for
nuclear fuel or core items); the General Manager, Plant 11
Operations; the Director, Quality; the Manager, Quality;
and the manager of the organization performing the
activity. It is the responsibility of these individuals to 4
assure that the requirements of this Policy which are ap- |
plicable to their scope of activities are implemented in
accordance with documented procedures. All personnel are
responsible for reporting detected nonconformances in ac-
cordance with the procedures applicable to their particular
organization.

15.4.2 Organizations supplying material, equipment or services
are responsible for complying with the applicable
requirements of this Policy, as specified in the
procurement documents, and for imposing them on their
contractors and suppliers, as applicable. They are also
resnonsible for verifying, through surveillance or audits,
that the requirements are being adequately implemented.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: NONCONFORMING MATERIALS, PARTS OR COMPONENTS

15.4 (Continued):
15.4.3

15Q404

The Manager, Quality Services is delegated the responsibi i
ity for assuring implementation of the identification and
control of nonconforming items, services and yctivities by
review or receipt inspection activities during GGNS
operational phase activities to verify conformanc~ to the
applicable requirements of this Policy. The Manager,
Quality Systems is delegated the responsibility for
assuring implementation of the identification and control
of nonconforming items, services and activities by audit of
GGNS operations phase activities to verify conformance to
the applicable requirements of this Policy.

The Manager, Quality Services is delegated the
responsibility for control, processing, tracking,
disposition concurrence, verification and closure of non-
conformance documents for GGNS operations phase activities
to verify conformance to the applicable requirements ot
this Policy.

The Director, Quality and the Manager, Quality have the
responsibility for carrying out an audit program, as
described in Policy 18.0 of this Manual, to verify
conformance with the requirements of the Operational
Quality Assurance Program, includin? the requirements of
this Policy. They are also responsible for the periodic
review and analysis of NRC and licensee quality deficiency
documents to detect possible adverse quality trends.

15.5 REQUIREMENTS

15.5.1

15.5.2

OQAMR11.B/SQPFLR

Procedures shall be established by the responsible
organizations to identify and control nonconforming
safetyrelated items, services and activities. The
procedures shall include provisions for identification,
documentation, segregation, review, disposition and
notification to affected organizations, as appropriate.

The procedures shall:

15.5.2.1 specify the individuals or organizations
responsible for the disposition and approval of
nonconforming items, services or activities,
(including an independent review and acceptance
by the appropriate quality organization).

15.5.2.2 provide for documentation to identify the item,
service or activity; describe the
nonconformance; document the disposition and
inspection requirements; and provide signature
approval of the disposition,
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: CORRECTIVE ACTION

16.4.2 (Continued):

16.4.3
16.4.4

16.4.5

Durin? implementation of design changes and plant modi-
fications, the Manager, Plant Modification & Construction
is responsible for this activity. 1

This seciion deleted in Revision 4.

Organizations supplying material, equipment or services

are responsible for complying with the requirements of this
Policy as specified in the appropriate procurement
documents, and for imposing them on their contractors and
suppliers as applicable. They are also responsible for
verifying, through surveillance or audits, that the
requirements are being adequatei. implemented.

The Director, Quality and the Manager, Quality have the 11
responsibility for carrying out an audit program, as
described in Policy 18.0 of this Manual; to verify
conformance with Operational Quality Assurance Program
requirements, including the requirements of this Policy;
for the periodic review and analysis of NRC and licensee
quality deficiency documents to detect possible adverse
quality trends; for reporting such items, if any, to the
Vice President, Engineering; the Vice President, Operations
GGNS; the Senior Vice President, Planning & Assurance; the
Vice President, Administrative Services and Regluatory
Affairs; and the Vice President, Operations Support for
further action.

16.5 REQUIREMENTS

16.5.1

16.5.2

16.5.3

OQAMR11.8/SQPFLR

Procedures shall be established and implemented by the
responsible organizations, consistent with the scope of
their activities, to provide measures for the
identification, documentation, reporting and correction of
conditions adverse to quality or safety.

The procedures shall provide for the evaluation of
conditions such as nonconformances, failures,
malfunctions, deficiencies, violations, deviations,
reportable occurrences, 10CFR21 items, and defective
material and equipment to determine the need for
corrective action and to identify possible adverse quality
trends.

The procedures shall require that action be promptly
initiated and adequately documented by the responsible
organization to correct the condition and to determine if
action is necessary to preclude its recurrence.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: QUALITY ASSURANCE RECORDS

-

17.4 (Continued):
17.4.3

17.4.4

17.4.5

17.4.6

17.4.7

The Manager, Quality Services and the Manager, Quality
Systems are delegated the responsibility for assuring im-
plementation of the collection, storage, and maintenance of
those quality assurance records onsite which are under

the control of the General Manager, Plant Operations. The
Manager, Quality Services is responsible for reviewing
Plant Adminisirative procedures and work documents for and
performing inspections to the extent necessary to verify
conformance to the requirements of this Policy.

The General Manager, Plant Operations is responsible

for tha collection, storage and maintenance of records
related to GGNS. Records to be maintained by the General
Manager, Plant Operations shall be identified in the
appropriate Administrative Procedures developed to meet
the requirements of this Policy.

The Director, Quality is responsible for the collection 11
and storage of quality assurance records generated by

Quality Programs until such time as they are "-ansmitted

to the General Manager, Plant Operations. < _.i records

shall be identified in the apprupriate Quality Assurance
Pr?cedures developed to meet the requirements of this

Policy.

Other organizations whose scope of activities require the
generation, collection, storage or maintenance of quality
assurance records shall establish procedures to assure
compliance with the applicable requirements of this
Policy. Contractors and suppliers are responsible for
complying with the requirements of this Policy to the
extent specified in the appropriate procurement documents,
and for imposing them on their contractors and suppliers,
as applicable. They are also responsible for verifying,
through surveillance or audits, that the requirements are
being adequately implemented.

The Director, Quality and the Manager, Quality have the b;
responsibility for carrying out an audit program, as

described in Policy 18.0 of this Manual, to verify

conformance with Operational Quality Assurance Program
requirements, including the requirements of this Policy.

17.5 REQUIREMENTS

17.5.1

OQAMR11.B/SQPFLR

A system for the collection, storage and maintenance of
quality assurance records including provisions for
identification, classification, indexing, retention,
preservatior, safekecping, retrievability and disposition
shall be established,
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OPERATIONAL QUALITY ASSURANCE MANUAL

TITLE:

18.0
18.1

18.2

18.3

18.4

AUDITS

This Policy describes the Operational Quality Assurance Program
measures to provide a comprehensive audit program for the Grand Gulf
Nuclear Station.

SCOPE

This Policy delineates responsibilities and defines requirements for
the de-elopment and implementation of a comprehensive program of
planned and documented audits designed to verify compliance with,
and assess the effectiveness of, the Operational Quality Assurance
Program,

APPLICABILITY

The requirements of this Policy apply to all internal and external
audits performed by or for the licensee during the operational phase
of nuclear power plant activities.

RESPONSIBILITY

18.4.1 Responsibility and authority for the licensee's audit
program are delegated to the Director, Quality and the
Manager, Quality. They are responsible for the development |11
and implementation of a program of planned and documented
audits to verif{ compiiance with all aspects of the
Operational Quality Assurance Program and to assess 1ts
effectiveness. They are responsible for assuring that
procedures are developed, in accordance with the
requirements of this Policy, to provide for both internal
and external audits. The Director, Quality is responsible
for performance of audits to verify plant conformance to
the Technical Specifications; audits of operational phase 11
activities; and audits of contractors and suppliers per-
forming onsite activities. The Manager, Quality is
responsibile for the performance of audits of contractors
and suppliiers performing offsite activities. They shall
also assure that audit results are documented and reported
to appropriate management, and that prompt corrective
action is taken to eliminate conditions adverse to quality
detected during the course of audits.

18.4.2 This section deleted in Revision 3.
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OPERATIONAL QUALITY ASSURANCE MANUAL
TITLE: AUDITS

18.4 (Continued):
18.4.3

18.4.4

Organizations supplying material, equipment or services
are responsible for auditing their internal operations and
their contractors &:d suppliers, as stipulated in the
appropriate procurement documents, in order to vevify
compliance with the quality assurance program requirements
specified in the procurement documents.

The section deleted in Revision 5.

18.5 REQUIRFMENTS

18.5.1

18.5.2

18.5.3

18.5.4

18.5.5

18.5.6

OQAMRI 1.B/SQPFLR

A comprehensive program of planned and documented audits

shall be estahlished and implemented by Quality Programs,
Services Quality Assurance and Supplier Quality Assurance 11
to verify compliance with all aspects of the Operational
Quality Assurance Program. The audit program shail be car-

ried out in accordance with written approved procedures

which address the requirements of this Policy.

The audit program shall provide for both internal and
external audits. Internal audits shall include audits of
the procedures and performance of all licensee
organizations whose activities affect the quality of
safety-related structures, systems and components.
External audits shall include audits of the practices,
procedures and instructions of contractors and suppliers
who provide safety-related material, equipment or
services.

Audits shall provide an objective evaluation of quality
related practices, procedures, instructions, activities,
and items; and review of documents and records.

Audits of operating plant activities shall include, as a
minimum, those specified in the Technical Specifications
for the applicable nuclear generating station.

Audits shall be performed by trained, qualified personnel
not having direct responsibilities in the areas being
audited. Qualification and training requirements for
auditors shall be established and documented and records
of auditor qualifications shall be maintained and kept
current, Personnel selected for quality assurance audit
assignments shall have experience or training commensurate
with the scope, complexity, or special nature of the
activities to be audited,

An audit schedule shall be developed, maintained, reviewed

and updated, as necessary. The audit schedule shall
address the following minimum requirements:

Page 2 of 4 Policy 18 Rev, 11









APPENDIX A
Conformance of ggus gyggggional lity Assurance
Program tc NRC Regulatory Guides and IﬁSl Standards

'n each of the ANSI standards, other documents (1.e., other standards, codes,
regulations, tables, or appendices) required to be included as a part of the
standard are either identified at the point of reference or are described in a
special section of the standard, The specific applicability or acceptabiiity
of these listed standards, codes, regu!at*ons or appendices is either covered
in other specific areas in the Operational Quality Assurance Program,
including appendices, or such documents are not considered as Quality

- - o T e e T A S e A W Y T

gRC Regulatory Guide - "personnel Qualificat.on and Training" (2nd Proposed
ev sioﬂ 2; ~Endorses 2NSIIANS 3.1 (Draft 12/79)

The Operational Quality Assurance Program complies with those requirements of
Sections 1.0, 2.0, 3.0, 3.1, 3.2, 3.2.1, 3.2.2, 3.2.3, 3.3, 4.0, 4,1, and
4.4.5 of Ausi/ANS 3.1 (Draft 12/;9) that are applicabic to Quality Programs
(both onsite and offsite) with the following clarifications:

1) With regard to the term "Bachelor's Degree" as used in “he draft
Standard, the following qualifications may be considered equivalent
to a Bachelor's Degree:

a. 4 years of formal schoeling in science Sr “.qineerin?.

b. 4 years of npglied experience at a nuclzar .acility in the area
for which qualification is sought,

¢. 4 years of operational or technical experience/training in
nuclear power, or

d. my combination of the above totaling 4 years,

?)  With regard to Section 4,4.7 of ANSI/ANS 3.1 (Draft 12/79) titled
ng\it Assurance: The licensee will comply with Paragraph 4.4.5 as
originally s{ataﬁ in ANSI/ANS-3.1 - 1978 which reads as follows:

At the time of initial core loading or assignment to the active
position, the respoisible person shall have six years
experience in the field of qua'ity assurance, preferably at an
operating nuclear plant, or operations supervisory experience.
At least one year of this six years experience shall be nuclear
power plant experience in the overall implementation of the
quality assurance program, (This experience shall be ohtained
within the quality assurance organization,) A minimum of one
year of this six years experience shall be related technical or
academic training. A maximum of four years of this six years
experience may be ful7illed by related technical or academic
training.

The applicability of *nis Guide/Standard to other personnel in the licensee's
organization is addre . in other Sections of *he FSAR and the Technical
Suecifications of the iadividual nuclear facili.y.
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NRC Regulatory Guide 1.30 (Continued):

The Operational Qualit{lAssurance Program complies with the requirements of

tnis Guide with the fo

1)

?)

owing clarifications:

For operations phase maintenance and modification activities which
are comparable in nature and extent to similar activities conducted
during the construction phase, the licensee shall either rontrol
these activities under this Operational Quality Assurance Program or
under an NRC accepted Construction Quality Assurance Program (Per
OOA: Jig.l?%. When ;h:? Oper:tlo?aA Q:al;ly ?ssurance Program is
used, the licensee shall comply with the Regulatory Position
established in this Regulatory Guide in tﬁ%? Uﬁli‘*y_gfzurance

rammatic/ administrative requirements included therein (subject
to the clarifications in item 2 below) shall apply to these
maintenance and modification activities even though such re . - ments
may not have been in effect originally. Technical requiren
associated with maintenance and modifications shall be the . <inal
requirements or better (e.g., code requirements, material ~rouerties,
design margins, manufacturing processes, and inspection
requirements).

Additional clarifications for ANSI N45.2.4 -~ 1972 are indicated for
specific sections below.

Section 1.4 - Definitions in this Standard which are not included in
ANST NA5.2.10 will be used; all definitions which are included in

ANS] N45.2.10 will be used as clarified in the licensee commitment to
Regulatory Guide 1.74.

Section 2.1 = Planning requirements, when necessary, will be
incorporated into meintenance and modification procedures.

Section 2.3 ~ Procedures and Instructions will be implemented as set

forth in Policies 2, 3, 5, and 11 of the Operational Quality

Assurance Program and by compiiance with the individual nuclear

facility Technical Specifications and ANSI N18.7 as set ‘orth in

Qppendix A to that Program in lieu of the requirements set forth
are.

Section 2.4 - Results will be implemented as set forth in Policies
10, 11 and 17 of the Operational Quality Assurance Program and uy
compliance with ANSI N18.7 as set fortl in Aﬁpendix A of that
Program in lieu of the requirements set forth here.

Section 2,5.2 - Calibration and Control. The third sentence of this
section states in part, "... equipment shall be suitably marked to
indicate date of next required calibration." The licensee will
utilize a computerized system to indicate the calibration status of
installed operations measuring and test equipment in lieu of marking
or tagging the individual item,
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NRC Regulatory Guide 1,30 - Section 6 (Continued):

including data such as the date of the calibration and identity of
person that performed the calibr-tion, can be readily determined,
Such information may also be contained on tags or labels which may be
attached to installed instrumentation,”

- e

ed herein after add e clarifying phrase "where used" at the be-
ginning of that paragraph.

Section 7 - Data Analysis and Evaluation will be implemented as stat-
ng

Section 8 - Records wiil be implemented by conformance with Policy 17
of the Operational Quality Assurance Program and ANSI N45.2.9 as set
forth in Appendix A to that Program,

ol . " - . - a0 " o U S o S 1O S it Wb i S S S W A W o T - T -

NRC Regulatory Guide 1.33 - “Quality Assurance Program Requirements (Op-
eration)" (Rev, 2, 2/ B) - Endorses ANSI N18.7 - 1976.

The Operational Quaiity Assurance Program complies with the requirements of
this Guide with the following clarifications:

1)

2)

3)

4)

Paragraph C.3 of Regulatory Guide 1.33 (and Section 4.3.4 of ANSI
N18.7 which it references) will be implemented as required by the
apiti-able nuclear facility Technical Specifications which define
"Subjects Requiring Independent Review,"

Para r:gh C.4.a of Regulatory Guide 1.33 (and Section 4.5 of ANSI
N18. ich it references) will be implementea as required by the
agpl‘cable nuclear facility Technical Specifications which define
the “Audit Program" to be conducted, The audit program is further
defined and will be implemented as required by the commitment to
ANSI Na6.2.12 as stated in Appendix A of the Operational Quality
Assurance Program,

Paragraph C.5.a of Regulatory Guide 1.33 (and Section 4.4 of ANSI
N18.7 which it references) will be implemented with the
clarification that the Plant Safety Review Committee shall perform
this activity.

Paragraph C.5.d of Regulatory Guide 1.33 (and Section 5.2.7.1 of
ANSI N18.7 which it references) will be implemented by adding the
clarifyin? ghrase “where practical" in front of the fourth sentence
of the fift paroaraph. The Regulatory Guides chan?ing of the wo
uses of the word "should" in this sentence to "shall" unnecessarily
restricts the licensee's options on repair or replacement parts. It
is not always practical to test parts prior to use, for
modifications where these requirements are not considered practical,
a review in accordance with the provisions of 10CFR50.59 will be
conducted and documented.
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NRC Regulatory Guide 1.33 (Continued):

5\  Paragraph C.5.e of Regulatory Guide 1.33 {and Section 5.2.13.4 of
ANS! N18.7 which it references) will be implemented subject to the
same clarifications made for ANSI N45.Z2.2 elsewhere in Appendix A to
the Operational Quality Assurance Program.

6) Paragraph C.5.f of Regulatory Guide 1,33 (and Section 5.2.19(2) of
ANSI N1B.7 which it references) will be implemented with the substi-
tution of the word "practical” for the word “possible" in the last
sentence,

7)  Paragraph C.5.g of " 1wlatory Guide 1.33 (and Section 5.2.19.1 of
ANSI N18.7 which it .e‘erences) will be implemented with the addition
of the modifier normaily" after each of the verbs (should) which the
Regulatory Guide converts to “shall," It is the licensee's intent to
fully comply with the requirements of this paragraph, and any condi- |
tions which do not fully comply will be documented and approved by |
management personnel. In these cases, the reason for the exception |
shall also pe documented, The documentation shall be retained for
the same period of time as the affected preoperational test.

8) With regard to Section 3.4.2 of AWSI N18.7 ~ 197§ titied Requirements

for the Onsite Operatin anization: Training s\andards referenced
s Section w mplemented 1f such standara: are included in

Appendix A to the Operational Quality Assurance Prograw or in Techni-
cal Specifications or are otherwise part of the license of the indi-
vidual nuclear facility. The licensee's method of docunenting and
otherwise meeting the remainder of the requirements of 'his Section
are set forth in Policies 1 and 2 of the Operational Quality Ascur-
ance Program and in the Technical Specifications of the individual
nuclear facility.

9) With regard to Section 4.1 of ANSI N18.7 - 1976 titled General: The
licensee audit program will be implemented in accordance witn and to
meet the requirements of: ANSI N45.2.12 as endorsed in Appendix Aj
Policies 2, 16 and 18 of the Operational Quality Assurance Program;
and the requirements of the individual nuclear facility Technical
Specifications,

10) With regard to Section 4.2 of ANSI N18.7 - 1976 titled Program

| Description: Two aspects are addressed in this Section: au its and

| independent reviews. The independent review program is implemented
as required by the Technical Specifications of the individual
nuclear facility and by Policies 1 and 2 of the Ogerational Quality
Assurance Prcgram. The licensee audit program will be described in
accordance with and to meet the requirements of ANSI N45.2.12 as
endorsed in Appendix A of the Operational Qualitv Assurance Program,
the requirements of the individual nuclear faciiity Technical
Specifications, and Policies 16 and 18 of the Operational Quality
Assurance Program.
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NRC Regulatory Guide 1,33 (Continued):

19) With regard to Section 5.2.9 of ANS] N1B.7 - 1976 titled Plant
ecurity and Visiior Control: The requirements of the individual
nuclear facility Security Plan shall be implemented in lieu of these
general requirements,

20) With regard to Scc%ionls.z.locof AN?! N}g.? - 1?76 titled' s
Mogtekgoging and g ean infgs ontrol: e requirements o s Sec-

on, beginning with the Tasi Sentence of the first paragraph and

continuing through the end of the Section, will be implemented as
described in the licensee's commitments to ANS! N45.2.3 and N45.2.1

as set forth in Appendix A to the Operational Quality Assurance Pro-
gram,

21) With regard to Section 5.2,13.1 of ANSI N1B.7 - 1976 titled
Procurement Document Control: The words "the same" in the last sen-
tence are replaced with the words "an equivalent®,

22) With regard to Section 5.2.15 of ANSI N1B.7 - 1976 titled Review,
Aggrova ang Control of Procedures: The third sentence in Paragraph
ree is interpreted to mean: Applicable procedures shall be re-
viewed following an accident, an unexpected transient, significant
ogerator error, or equipment malfunction which results in a report-
able occurrence. The first sentence in Paragraph four is interpreted
to mean:  This requirement for routine followup review can be accom-
plished in several ways, including (but not necessarily limited to):
documented step-by-step use of the procedure (such as occurs when the
procedure has a step-by-step checkoff associated with it), or de-
tailed scrutiny of the procedure as part of a documented training
program, drill, simulator exercise, or other such activity. Grand
Gult Nuclear Station has taken exception to the biennial review
g:ocess because of program.atic controls that are equivalent to or
tter than the biennial review process for compliance with ANS! 1
N18.7-1976. These programmatic controls are effected in an effort to
ensure that procedures are reviewed for possible revision upon
identification of new or revised source material potentially
affecting the intent of procedures, thereb maintaining the
rocedures current, Entergy Operations believes that this approach
etter addresses the intent of ANSI N18.7-1976 and is more acceptable
from both a technical and a practicalwgerspective than a static
two-year review process. Procedures which are only used
infrequently, i.e., every three to five years, wil% be reviewed prior
to use. A revision of a procedure constitutes a procedure review.

23) With regard to Section 5.2.17 of ANST N18.7 - 1976 titled
Inspections: Not all inspections will require generation of a sepa-
rate inspection report. Inspection requirements may be
integrated into appropriate procedures or other documents with the
procedure or document serving as the record. However, records of
inspections will be identifiable and retrievable.
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NRC Regulatory Guide 1.33 (Continued):

24)

25)

26)

27)

28)

29)

With regard to Section 5.3.9 of ANSI N1B.7 - 1976 titled %*grgensy

gg%g,gggggx As directed by the NRC, the licensee will follow a for-
m or emergency procedures which 1s “symptom" based as opposed to
“event" based as stipulated in Section 5.3.9.1. Since the licensee

wil)l have these “"symptom" based procedures, "event" based procedures
will not normally provided,

With regard to Section 5.3.9.2 of ANS] NIB.7 - 1976 titled Events of
Pg%ggtig! ;mergenc¥z NRC review of the FSAR has identified all natu-
ral occurrences ch affect the nuclear facility. Therefore, the
licensee will interpret item (11) to mear the natural occurrences

“?%fh have been evaluated in the FSAR for the individual nuclear fa-
cility.

With regard to Section 5.3.9.3 of ANSI N18.7 - 1976 titled Procedures
for lgg ementing Emergency Plan: The licensee's NRC accepted Emer-

goncy an for each nuclear facility will be implemented in lieu of
he requirements in this Section.

With Regard to Sectic: 5.2.18 of ANSI NI1B.7 - 1976 titled Control of
§ggc1$l Processes: The last four words of the first sentence are
clarified by inserting the word "approved" before the word “proce-
dure": We shall use qualified personnel and approved drocedures.

With regard to Section 5.2.7 of ANSI N1B.7 - 1976 titled Maintenance
and Modification: The first sentence of the first paragraph cou e
interpreted to require the same degree of inspection for all mainte-
nance activities as was provided during construction., When viewed in
conjunction with Section 5.2.17, the third paragraph, we believe the
actual intent is clear. We shall provide inspections comparable in
nature and extent to that provided during construction if the mainte-
nance/modification work is comparable in nature and extent,

With regard to Section 5-3.5%4) of ANSI N18.7 - 1976 titled gugpor -
%gg Maintenance Documents: The licensee may choose to include ma-
erial from vendor manuals in an{ of three ways. él) The applicable
section of the manual may be duplicated, referenced in, and attached
to the procedure, (2) The procedure may simply state that the manual
or a specific section is to be followed for performing a particular
function; the manual must then be used in conjunction with the proce-
dure for performing the activity. (3) The pertinent material from
the manual, either as originally written or as modifie og the au-
thor/reviewers of the procedure, may be written into and become a
Part of the procedure.

In options, (1) and (3) above, the material meets the requirement to
receive "the same level of review and approval as operating proce-
dures" since the material is reviewed as part of the procedurc review
rocess. In option (2), the requirements shall be deemed to
ave been fulfilled by requiring a copy of the pertinent manual (man-
ual sections) to be available to and considered by perscas conducting
the review of the procedure.

Page 10 of 37 Appendix A Rev, 11
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NRC Regulatory Guide 1.33 (Continued):

30) With ard to Section 5.2.16 of ANSI N1B.7 - 1976 titled Measuring
and 1;:! ;ggtsggng: The second sentence of the third paragraph
states "Records shall be made and equipment suitably marked to indi-
cate calibration status." The licensee wil) utilize a computerized
system to indicate the calibration status of installed operations
m:aiu;i?g and test equipment in lieu of marking or tagging the indi-
vidual item,

31) With regard to Section 1 of ANS] N18.7 titied Sc%gg: The fourth and
fifth sentences state, "However, a?pl1cab1e sections of this standard
should be used as they apply to related activities, Activities 11
included are: Design Changes, Purchasing, Fabricatin?... M The
licensee does not intend to fabricate, design, assemble, or modify
any l?c]licensed container to be used to transport radioactive
material.

RSP G ———————————p—p—————————— AR AR PR et e L kol s

NRC Regulatory Gui 1;% « "Quality Assurance Requirements for Cleaning of
u {s ems and Associated Components of Water-Cooled Nuclear Power Plants”
(3/73) Endorses ANSI N45.2.1 - 1973,

The Operational 0ualit¥ Assurance Program complies with the requirements of
this Guide with the following clarifications:

1) With regard to Paragraph C.3 of Regulatory Guide 1.37: The water
quality for final flushing of fluid systems and asscciated components
shall at least equivalent to the quality of the operating system
water except for the oxygen and nitrogen content, but this does not
infer that chromates or other additives, normally in the system wa-
ter, will be added to tn. flush water.

2) W¥With re?ard to Paragraph C.4 of Regulatory Guide 1.37: Expendable
materials, such as inks and related products, temperature indicating
sticks, tapes, gummed labels, wrapping materials (other than
Polyethelene), water soluble dam materials, lubricants, NDT penetrant
materials and couqlants, which contact stainless steel or nickel al-
loy surfaces shall not contain lead, zinc, copper, mercury, cadmium
and other low melting point metals, their alloys or compounds, as
basic and essential chemical constituents. Prescribed maximum levels
of water leachable chlorides, total halogens, and sulphur and its
compounds shall be imposed on expendable products.

3) With regard to Section 5 of ANSI N45.2.1 - 1973 titled Installation
Cleanin?: The recommencation that local rusting on corrosion resis-
tant alloys be removed by mechanical methods is interpreted to mean
that local rusting may be removed mechanically, but the use of other
removal means is not precluded.
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NRC Regulatory Guide 1.37 (Continued):

4)

5)

6)

7)

For operations phase maintenance and modiiication activities which
are comparable in nature and extent to similar activities conducted
during the construction phas¢, the licensee shall either control
these activities under this Operational Quality Assurance Program or
under an NRC accepted Construction Quality Assurance Program (Per
0QAM 3.5.18). When this Operational Quality Assurance Program is
used, the licensee shall comply with the gg¥ulatory Position estab-
lished in this Regulatory Guide in that Quality Assurance program-
matic/administrative requirements included therein (Subject to the
stated clarifications) shall apply to these maintenance and modifica-
tion activities even thou?h such requirements may not have been in
effect originally., Tachnical requirements associated with

the maintenance or modification ushall be the original requirements or
better (e.g., code requirements, material properties, design margins,
manufacturing processes, and inspection requirements),

With regard to Section 1.4 of ANSI N45.2.1 - 1973 titled Definitions:

Definitions in this Standard which are not included in ANST NA45.2.10
shail be used; all definitions which are included in ANSI N45.2.10

éhall ?ergsed as clarified in the licensee's commitment to Regulatory
uide 1.74.

With regard to Section 9 of ANSI N45.2.1 - 1973 titled Records: The
licensee shall maintain records in accordance with and to meet the
requirements of Policy 7 of the DQAM and ANSI N45.2.9 as specified in
Appendix A,

Throughout this Standard, references are made to cleanness associated
with initial installation. When this Standard is used for opera-
tions, qualified supervisor{ maintenance personnel determine what
items within a particular cleanness level are appropriate. As an
example, the Reactor Internals are initially classified as Level B.
Section 3.1.2 requires this cleanness level to have “"metal clean"
surfaces and either a visual inspection or dry white-cloth wipe,
After use in the reactor coolant system, the licensee does not intend
to clean a component until it has a bright "metal clean" surface, nor
do we (from an ALARA and accessibility considerations) intend to per-
form a dry white-cloth wipe.

Components which have been removed from plant systems of established
cleanliness levels may be considered to be of the same cleanliness as
the system from which they were removed. Such components need not be
recleaned prior to reinstallation provided that measures are taken to
prevent degradation of the previously existing state of cleanliness.

- - - - - - o s S . M - - ] -] 4 - -

NRC Regulatory Guide 1,38 - "Quality Assurance Requirements for P kaging,

Shipping,

Receiving, Storage, and Handling of Items for Water-Cooled Nuclear

Power Plants" (Rev., 2, 5/77) - Endorses ANSI N45.2,2 - 1972.

The Operational Quality Assurance Program complies with the requirements of
this Guide with the following clarifications:
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NRC Regulatory Guide 1.38 (Continued):

1)

2)

3)

4)

5)

6)

With regard to Section 1,4 of ANS] N45.2.2 - 1972 titled Definitions:

Definitions in this Standard which are not included in ANST N4G.2.10

will be used; all definitions which are included in ANSI N45.2.10

z;}; b: g:ed as clarified in the licensee's commitment to Regulatory
e . .

With regard to Section 2.1 of ANSI N45.2.2 - 1972 titled Planning:
(first sentence) The specific items to be governed by the Standigd
shall be identified on %ﬁe 0 List, However, the Standard (as modi-
fied by the clarifications in Appendix A) is part of the Operational
Quality Assurance Program and will, therefore, be applied to those
structures, systems, and components which are included in that Pro-
gram.

With regard to Section 2.3 of ANSI N45.2.2 - 1972 titled Results: The
specific methods for performin? and documenting tests and

inspections are given in Policies 10 and 11 of the Operational Quali-
ty Assurance Program. The requirements in these Policies will be
implemented in lieu of the general requirements here,

With regard to Section 2.4 of ANS] N45.2.2 - 1972 titled Personnel
Qgsjifi ations: Specific requirements for personnel qualifications
and training are set forth in Policy 2 and in the commitments to
training standards in Appendix A of the Operational Quality Assurance
Program., These requirements will be implemented in lieu of the gen-
eral requirements stated in this Section.

With regard to Section 2.7 of ANSI N45.2.2 - 1972 titled
Classification of Items: The licensee may choose not to expiicitly
use the four Tevel classification system. However, the specific re-
quirements of the Standard that are appropriate to each class will
generally be applied to the items suggested in each classification
and to similar items,

With vegard to Section 2.2.1 of ANSI N45.2.2 - 1972 titled Level A
Items: As an alternate to the requirements for packaging and con-
tainerizin? items in storage to control contaminants (ltems $4) and
(5)), the licensee may choose a storage atmosphere which is free of
harmful contaminants in concentrations that could produce damage to
stored items. Similarly (for Item (7)) the licensee may obviate the
need for caps and plugs with an appropriate storage atmosphere, and
may choose to protect weld end preparations and threads by control-
lin? the manner in which the items are stored. These clarifications
apply whenever items (4), (5) or (7) are subsequently referenced and
to Section 3.5.1 titled Caps and Plugs and Section 344 titled
Methods of Preservation,
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NRC Reguiatory Guide 1.38 (Continued):

7)

8)

9)

10)

11)

12)

13)

With regard to Section 3.3 of ANSI N45.2.2 - 1972 titled Cleaning:
(Third sentence) The licensee interprets “documented cleaning methods
to allow generic cleaning procedures to be written which are imple-
mented, as necessary, by trained personnel. FEach particular cleaning
operation may not have an individual cleaning procedure, but the ge-
neric procedures will specify which methods of cleaning or which
type(s) of solvent may be used in a particular application,

With regard to Section 3.4 of ANSI N45.2.2 - 1972 titled Methods of
Preservation: (First sentence) The licensee will comply with these
requirements subject to the clarifications of Section 3.2.1 (4) and
(5) above, and the definition of the phrase “deleterious corrosion”
to mean that corrosion which cannot be subsequently removed and which
adversely affects form, fit, or functicn,

With regard to Section 3.6 of ANSI N45.2.2 - 1972 titled Barrier and
Wrap Material and Dessicants: This section requires the use o
nonhalogenated materials in contact with austenitic stainless steel.
Refer to Regulatory Guide 1.37 above for the licensee's position,

With regard to Section 3.7.1 of ANSI N45.2.2 - 1972 titled
Containers: Cleated, sheathed boxes may be used up to 1000 1bs.
rather than 500 1bs. as specified in 3.7.1(1). This type of box is
safe for, and has been tested for, loads up to 1000 1bs. Other
national standards allow this (see Federal Specification PPP-B-601).
?Eecial qualification testing may be required for loads above 1000

With regard tn Section 3.7.2 of ANSI N45.2.2 - 1972 titled Crates and
Skids: Crates or skids wiil be used on equipment with a gross weight
of 500 1bs. or more. Skids or runners will normally be fabricated
from 2 X 4 inch nominal lumber size, minimum, and laid flat except
where this is impractical because of the small dimensions of the con-
tainer. If forklift handling is required, minimum floor clearance
for forklift tines will be provided.

With regard to Section 4.2.2 of ANSI N45.2,2 - 1972 titled Closed
Carriers: The use of fully enclosed furniture vans, as recommended
in (2), of this Section is not considered a requirement. The
licensee will assure adequate protection from weather or other envi-
ronmental conditions by a combination of vehicle enclosure and item
packaging.

With regard to Sections 4.3, 4.4 and 4.5 of ANSI N45.2.2 - 1972 ti-
tled, respectively, Precautions During Loading and Transit,
ldentification and Marking, and Shipment from Countries Outside the
United States: The licensee will comply with the requirements of
these Sections subject to the clarifications taken to other Sections
which are referenced therein,
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NRC Regulatory Guide 1.38 (Continued):

14)

15)

16)

17)

With regard to Section 5.2.1 of ANSI N45.2.2 - 1972 titled Shipping
Damage Inspection: Warehouse personnel will normally visually scru-
nize incoming shipments for damage of the types listed in this Sec-
tion, this activity is not necessarily performed prior to unloading.
Since all required items receive the Item Inspection of Section
5.2.2, separate documentation of the Shipping Damage Inspection is
not necessary. Release of the transport agent after unloadin? and
the signing for receipt of the shiﬁment may be all of the action tak-
en to document completion of the Shipping gama e Inspection. Any
nonconformances noted will be documented and dispositioned as re-
quired by Policy 15 of the Operational Quality Assurance Program. The
persun performing the visual scrutiny during unloading is not consid-
ered to be performing an inspection function as defined under Regula-
tory Guide 1.74; therefore, while he will be trained to perform this
function, he may not be certified (N45.2.6) as an Inspector,

With regard to Section 5.2.2 of ANSI N45.2.2 - 1972 titled Item In-
spection: The second division of this subsection requires six addi-
f%onc' inspection activities if an item was not inspected or examined
at the source, The licensee will consider that a source inspection
has been conducted if the supplier of the item is required to comply
with ANSI N45.2.2 for the purchased item and if the suppli-
er's program has been audited and found acceptable in the
area (i.e., the supplier performs a source inspection of
his supplier or conducts a receipt inspection that in-
cludes, as applicable, the six additional items listed).

With regard to Section 6.1.2 of ANSI N45.2.2 - 1972 titled Levels of
Storage: Subpart (2) is replaced with the following:

(2) Level B items shall be stored within a fire resistant, weather-
tight, and well ventilated building or equivalent enclosure,
This building shall be situated and constructed so that it will
not normally be subject to flooding; the floor shall be paved or
equal, and well drained. If any outside waters should come in
contact with stored equipment, such equipment will be labeled or
tagged nonconforming, and then the nonconformance document will
be processed and evaluated in accordance with Policy 16. Items

hall be placed on pallets or shoring or shelves to permit air
circulation. The building shall be provided with heating and

temperature control or their equivalent to reduce condensation
and corrosion. Minimum temperature shall be 40°F and maximum

temperature shall be 140°F or less if so stipulated by a manu-~
facturer.

With regard to Section 6.2.1 of ANS] N45.2.2 - 1972 titled Access to
Storage Areas: Items which fall within the Level D classification of
e standard will be stored in an area which may be posted to limit
access, but other positive controls such as fencing or guards will

not normally be provided.
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NRC Regulatory Guide 1.38 (Continuzd):

22) With regard to Section 6.5 of ANS] N45.2.2 - 1972 titled Removal of
I%g%% frgg S;gra%e: The licensee does not consider the last senfence f
of this Section to be applicable to the Operations Phase due to the |
relatively short period of time between installation and use, The
first sentence of the Section is replaced with: " The licensee will
develop, issue, and implement a procedure(s) which cover(s) the re- |
moval of items from storage., The procedure(s) will assure that the
status of all material issued is known, controlled, and appropriately
dispositioned."

23) With regard to Section 6.6 of ANSI N45.2.2 - 1972 titled Storage

Records: The )icensee will comply with the requirements of This Sec-

on with the clarification that, for recora purposes, only the ac-
cess of personnel without Key Cards into indoor storage areas shall
be recorded. Un!oadin? or pick-up of material shall not be consid-
ered "access,” nor shall inspection by NRC or other regulatory
agents, nor shall tours by non-licensee employees who are accompanied
by licensee employees.

24) With regard to Section 7.3 of ANSI N45.2.2 - 1972 titled Hoisting
fquipment: Re-rating of hoisting equipment will be considered only
iain agsolutclg necessary. Prior to performing any 1ift above the
load rating, the equipment manufacturer must be contacted for his
approval and direction, The manufacturer must be requested to supply
a document qranting approval for a limited number of lifts at the new
rating and any restrictions involved, such as modifications to be
made to the equipment, the number of 1ifts to be made at the new rat-
ing, and the test 1ift load, At all times, the codes governing re-
rating of hoisting equipment must be observed.

NRC Rea*lator Guide l.ag - “HOusekeepinx Requirements for Water-Cocled Nuclear
ower Plants™ (Rev. 2, 9/77) - Endorses ANS1 N45.2.3 - 1973,

The Operational Qualit{ Assurance Program complies with the requirements of
this Guide with the following cliarifications:

1) For operations phase maintenance and modification activities which
are comparable in nature and extent to similar activities conducted
during the construction phase, the licensee shall either control
these activities under tnis Operational Quality Assurance Program or
under an NRC accepted Construction Quality Assurance Program ?Per
OQAM 3.5,18).

When this Operational Quality Assurance Program is used, the licensee shall
comply with the Regulatory Position established in this Regulatory Guide in
that Quality Assurance programmatic/ administrative requirements included
therein (Subject to the clarifications in item 2 below) shall apply to these
maintenance and modification activities even though such requirements may not
have been in effect originally. Technical requirements associated with the
maintenance or modification shall be the original requirements or better (e.g.,
code requirements, material properties, design margins, manufacturing process-
es, and inspection requirementsg.
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NRC Regulatory Guide 1,39 (Continued):

¢)

Specific clarifications for ANSI N45.2.3 ~ 1973 are ndicated for
specific Sections below,

Section 1.4 - Definitions: Definitions in this Standard which are
not included in ANST N45.2.10 will be used; all definitions which are
included in ANSI N45.2.10 will be used as clarified in the licensee's
commitment to Regulatory Guide 1.74,

Section 2.1 - Planning: The 11, .nsee may choote not to utilize the
fivelevel zone Eesignation system, but will utilize standard janito-
rial and work practices to maintain a level of cleanliness commensu-
rate with Cespany policy in the areas of housekeeping, plant and per-
sonnel safety, «ra fire protection,

Cleanliness will be maintained, consistent with the work being per-
formed, so as to prevent the entry of toreign material inty
safety-related systems. This will include, «5 & minimum, documented
cleanliness ‘nspections which will be performed prior to system
closure. As necessary, (e.q., the opening is larger than the tools
being used) control of personnel, tools, equipment, and <upplies will
be established when major portions of the reactor system are opened
for inspection, maintenance or repair,

Additional housekeeping requirements will be implemented as required
for control of radiocactive contamination,

Section 2.2 -~ Procedures and Instructions: Appropriate procedures
will be written and implemented.

Section 3.1 - Control of GGNS Area: Not applicahle to the Operations
Phase.

Section 3.2 ~ Control of Facilities: The licenree may choose not to
utilize the five-Tevel zone designation system, cut will utilize
standard janitorial and work practices to m.'ncain a level of clean-
liness commensurate with Company polivy in the areas of housekeeping,
plant and personnel safety, and fire protection,

Cleanliness will be maintained, consistent with the work being per-
formed, so as to prevent the entry of foreign material into safety-
related systems. This will include, as a minimum, documented clean-
liness inspections which will be performed prior te system closure.
As necessary, (e.g., the opening is larger than the tools being used)
control of personnel, tocls, gquipment, and suppl.es will be estab-
lished when major portions of the reactor system are opened for in-
spection, maintenance or repair.

Additional housekeeping requirements will be implemanted as required
for contro! of radioactive contamination,
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NRC Regulatory Guide 1,39 (Continued):

Section 3.3 - Materi IE and Equipment: The first paragraph in this
Section is not applicable T5§¥FE g%erations phase.

Section 3.4 - Construction Tools, Supplies, and fquipment: Not ap-
plicable tu the rations phase,

Section 3.5 - Surveillance, Inspection, and Examination: Subparagraph
(1) is not applicable to the Operations poase; (7)), and (4) will
be implemented.

Section 4 - Racor%:: The requirements of Policy 17 and ANSI N45.2.9

as set forth in ndix A of the Gperal‘onal Quality Assurance Pro-
g:an «hall be implemented in 1ieu of the requirements of this Sec-
tion.

Section 3.2.3 - Fire Protection and Prevention: The accepted fFire
Protection Plan shall be used in Tieu of the general requirements in
this section,

NRC Regulatory Guide 1.58 -~ "Qualifications of Nur'ear Power Plant Inspection,
!EiﬁfﬁgtTiﬁj‘fﬁa’Tiitwng Mersonnel”, (Rev. 1, 9/80) - Endorses ANSI N45.2.6

19?8!

The Operational Quality Assurance Frogram coan'ies with the requirements of
i

this Guide with the fo

1)

2)

3)

owing clarifications:

The licensee may choose not to apply the requirements of this Guide
to these personnel who are involved in day-to-day operations, sur-
veillance, maintenance and certain technical and support services
whose qualifications are controlled by Technicul Specifications or
other Operational Quality Assurance Program commitment requirements.

With regard to Section 1.2 of ANSI N45.2.6 - 1978 titled
Applicability: The third Eara raph requires that ‘he Standard be
used in conjunction with ANSI N&5.2+ *“e Ticens_e no longer
specifically commits to ANSI Nd5.2 in the Operational Quality
Assurance Program. The fourth pcra?raph requires that the Standard
be imposzed on personnel other Lhan licensee employees; the
applicability of tne Standard to suppliers will be documented and
applied, as appropriate, in the procurement documents for such
suppliers.

With regard to Section 1.4 of ANSI N45.2.6 - 1978 titled Defirition,:
Definitions in this Standard which are not included in ANST N45.2.%0
will be used; all definitions which are included in ANSI N45.2.:7
wi}; be g:ed as clarified in the licensee's commitment t2 kegulatory
Guide 1.74,
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NRC Regulatory Guide 1.123 - “Quality hssurance Requirements for Control of

rocurement of 1tems and Services for Nuclear Power Plants" (Rev. 1, 7/77) En-
dorses ANSI N45.2.13 - 1976.

The Operational Quality Assurance Program complies with the requirements of
this Guide with the following clarifications:

1) With regard to Section 1.3 of (NSI N45.2.13 - 1976 titled
Definitions: With two exceptions $Procurement Document and Quality
Assurance Program Requirements) definitions in this Standard which
are not included in ANS! N45.7.10 will be used; ail definitions which
are included in ANSI N45.2.10) will be used as clarified in the
licensee's commitment to Regulatory Guide 1.74. The two exceptions
are defined in Appendix A wider Regulatory Guide 1.74.

2) With regard to Secticn 1.2.2 of ANSI N45.2.13 - 1976 titled
Purchaser's Responsibilities: Item c is one of the options which may
be used by the licensee ti assure quality; however, any of the op-
tions given in 10CFR50, Appendix B, Criterion VII as implemented by
Policies 4 and 7 of the Operational Quality Assurance Program may
also be used.

3)  With regard to Section 3.1 of ANSI N45.2.13 - 1976 titled
Procurement Document Preparation, Review and Change Control: The
phrase "the same degre: of control™ is stipulated to mean "equivalent
level of review and approval." The changed document may not eiways be
rereviewed by the originator; however, at least an equivalent level
of management/supervision shall review and approve any changes.

4) With regard to Section 3.4 of ANSI N45.2.13 - 1976 titled Procurement
Document Control: The licensee will meet the requirements of Poli-
“fes 4 and 7 of the Operational Quality Assurance Program in lieu of
the renu.rements specified in this Section,

5) With r sard to Section 5.3 of ANSI N45.2.13 - 1976 titled Preaward
Evaluation: The licensee will comply with an alternate paragraph
which reads: "“Except in unusual circumstances (e.g., replacement
parts are needed tu preclude the development of some unsafe condition
at a nuclear facility), a preaward evaluation of the Supplier shall
be performed as rcquired by the Operational Quality Assurance Pro-
gram."

6) With regard to Section 6.4 of ANS] N45.2.13 -~ 1976 titled Control of
Changes ‘n Items or Services: The phrase "the Operational Quality
Assurance Program” wili be inserted in lieu of "ANSI N45.2, Section
7‘14
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NRC Regulatory Guide 1.144 - “Auditing of Quality Assurance Programs for Nucle-
ar Power Flan%s“ (Rev. T, 9/80) - Endorses ANSI N45.2.12 - 1977.

The Operational Qualit{‘Assurance Program complies with the requirements of

this Guide with the fo

1)

2)

3)

4)

3)

owing ¢arifications:

With regard to Section 1.4 of ANSI N45.2.12 ~ 1977 titled

%ﬁfinit ons: With two exceptions (Program Deficiencies and audits)
e definitions in this Standard which are not included in ANSI

N45.2.10 will be used: A1) definitions which are included in ANSI

N45.2.10 will be used 2¢ clarified in the licensee's commitment to

Regulatory Guide 1.74. The excepted definitions are defined in

Appendix A under Regulatory Guide 1.74.

With regard to Section 2.2 of ANSI N45.2.12 - 1977 t.tled Personnel
Qualification: The qualification of licensee audit personnel will be
accomplished as described to meet the requirements of ANLI N45.2.23
1978 as endorsed in Appendix A and Pnlicies 2 and 18 of the Opera-
tional Quality Assurance Program.

With regard to Section 2.3 (and subsections 2.3.1 throu?h 2.3.3) of
ANSI N45.2.12 - 1977 titled Training: The training of licensee audit
personne] will be accomplished as described to meet the requirements
of ANSI N45.2.23 - 1978 as endorsed in Appendix A and Policies 2 and
18 of the Operational Quality Assurance Program.

With regard to Section 2.4 of ANSI N45.2.12 - 1977 titled Maintenance
of Proficiency: The maintenance of proficiency of licensee audit
personnel will be accomplished as described to meet the requirements
of ANSI N45.2.23 1978 as endorsed in Appendix A and Policies 2 and 18
of the Operational Quality Assurance Program.

With regard tu Section 3.3 of ANSI N45.2.12 - 1977 titled Essential
Elements of the Audit System: The licensee will comply with subsec-
tion 3.3.5 as it was originally written (subsection 3.2.5) in ANSI
N45.2.12, Draft 3, Revision 4: "Provisions for reporting on the ef-
fectiveness of the quality assurance program to the responsible man-
agement." For the auditing organization %licensee), effectiveness is
reported as required by the individual nuclear facility Tecnnical
Specifications and paragraphs (currently numbered 1.3.1, 1.3.2 and
1.3.15) in Policy 1 of the Operational Quality Assurance Program.
Other than audit reports, the licensee may not directly report on the
effectiveness of the quality assurance programs to the audited organ-
ization when such organizations dre outside of the licensee.

Subsection 3.3.6 requirements are considered to be fulfilled by com-
pliance with the organization and reporting measures outlined in the
Operational Quaiity Assurance Program.
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NRC Regulatory Guide 1.144 - Section 8 (Continued):

9)

10)

(¢) Subsection 4.3.2.5 contains a recommendation which is clarified
with the definition of "acknowledged by a member of the audited
organization" to mean that "a member" of the audited organiza-
tion has been informed of the findings; it does not mean that
that person agrees with the findings., Agreement or disagreement
with a finding may be expressed in the response from the audited
organization,

(d) Subsection 4.3.2.7 is not considered applicable as written. The
licensee will comply with an alternate sentence which reads:
"Corrective action taken as a result of the last previous audit
of the same area shall be reviewed or reaudited, if necessary,
to evaluate the effectiveness of the action to resolve the iden-
tified condition adverse to quality."

With regard to Section 4.3.3 of ANSI N45.2.12 - 1977 titled Post-
Audit Conference: The licensee will substitute and comply with

vhe following paragraph: "“For all external audits, a post-audit con-
ference shall be held with management of the audited organization to
present audit findings and clarify misunderstandings; where no ad-
verse findings exist, this conference may be waived by management of
the audited organization: such waiver shall! be documented in the
audit report. Unless unusual operating or maintenance conditicns pre-
clude attendance by appropriate managers/supervisors, a post-audit
conference shall be held with managers/supervisors for all internal
audits for the same reasons as above. Again, if there are no adverse
findings, management of the internal audited organization may waive
the post-audit conference: such waiver shall be documented in the
audit report."

With regard to Tection 4.4 of ANSI N45.2.12 - 1977 titled Reporting:

(a) This Section requires that the audit report shall be cigned by
the audit team leader; this is not always the most expeditious
route to take to assure that the audit report is issued as soon
as practical. The licensee will compiy with Section 4.4 as
clarified in the following opening: “An audit report, which
shall be signed by the audit team leader, or his supervisor in
his absence, shall provide:" In cases where the audit report is
not si?ned by the Lead Auditor due to his absence, one record
copy of the report must be signed by the Lead Auditor upon his
return. The report shall not require the Lead Auditor's re-
view/concurrence/ signature if the Lead Auditor is no longer
employed by the licensee at the time the audit report is 1ssued.

(b) The licensee will comply with subsection 4.4.3 clarified to
read: "Supervisory leve! personnel with whom significant discus-
sions were held during the course of pre-audit (where conduct-
ed), audit. and post-audit (where conducted) activities."”
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NRC Regulatory Guide 1.144 - S~ctien 10 (Continued):

11)

(c) Audit reports maﬁ not necessarily contain an evaluation state-
ment regarding the effectiveness of the quality assurance pro-
gram elements which were audited, as required gy subsection

4.4, but they will provide a summary of t!e audited areas and
the results.

(d) Subsection 4.4.6 requires audit reports to include recommenda-
tions for corrective actions; the licensee may choose rot to
comply with this requirement. Instead, licensee auditors/lead
auditors are required to document all adverse audit findings.
The procedure for processing quality deficiency documents allows
the auditor/lead auditor to document actions which are consid-
ered necessary to correct the finding, the auditor/lead auditor
may also document actions whicl are Considered unacceptable for
correcting the findinz. the quality deficiency avcument with
these "Auditor Recommendations" is then transmitted to the au-
dited organizatior. In addition, appropriate Quality Programs,
Services Quality mssurance, or Supplier Quality Assurance per-
sonnel are required to review corrective action taken for the
condition adverse to quality document and determine if it is
acceptable. Any disagreements must be escalated to higher man-
agement for resolution,

(e) The last paragraph in Section 4.4 deals with Jdistribution of
audit reports., The licensee will comply with these requirements
after substituting the following for the last sentence: "“The
audit report shall be issued within thirty working days after
the last day of the audit."

With regard to Section 4.5.1 of ANSI N45.2.12 - 1977 titled

By Audited Organization: The licensee will comply with the following
clarification of this Section: "Management of the audited organiza-
tion or activity shall review and investigate all adverse audit find-
ings, as necessary, to determine and schedule appropriate corrective
action including action to prevent iecurrence. They shall respond,
in writing, within thirty working days after the date of issuance of
quality deficiency documents generated as a result of the audit
clearly stating tge correztive action taken or planned to prevent
recurrence and the results of the investigation if conducted. Howev-
er, written response is not necessary if corrective actien is taken
and verified prior to issuance of the audit report. The audited or-
ganization shall take appropriate action to assure that corrective
action is accomplished as scheculed." The Director, Quality or the
Manager, Quality, as applicable, may, at their discr on, waive the
requirement for a supplementary response.
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NRC Regulatory Guide 1.144 (Continued):

12)

13)

14)

With regard to Sections 2.4 and 4.2.1 of ANSI N45.2.12 - 1977 titled
Audit P1- ning and Written Plan respectively: In the case of a
monitoring audit provisions for “Written Plan" is met by the ovcrall
audit planning documents, which may include the audit plan. The
audit plan is encompassed by the individual audit report (although
may not be identified uniquely as audit plai). In the case of
monitoring audits the written plan may appear in a different form.

Paragraph C.3.a of Regulatory Guide 1.144 (and Section 3.5.2 of ANSI
N45.2.12 which it references) shall be implemented by meeting the
audit requirements of the GGNS Technical Specifications for audits
under C.3.a(1). Audits under C.3.a(2) are not covered by this OQAM.

Paragraph C.3.b(2) first sentence is replaced with the followin?:
Each Supplier is evaluated initially to determine the acceptability
of his quality assurance program. If acceptable, the Supplier is
placed on the Qualified Supplier List. Audits, when used as the se-
lected method of source verification, should be conducted as follows:

Paragraph C.3.b(2), second paragraph is replaced with the foilowing:
An evaluation of the supplier should be performed annually. This
evaluation must be for.al, with the results documented and approved
by responsible Supplier Quality Assurance management; and it must
consider pertinent factors such as the results of other audits, his-
tory ~f performance of product and/or purchased service, and effec-
tiven.ss of implementation of the Supplier's Quality Assurance pro-
gram. This annual evaluation shall consider the compliexity of the
component concerned and the degree of quality and process control
required by the manufacturing effort. As a result of the evaluation,
Suppliers requiring a formal reaudit are identified. Regardless of
the results of the evaluation, Suppliers shall be re-audited every
three years.

Paragraph additions to C.3.b(2) are as follows: Previously evaluated
and approved active suppliers, for which audit is not the selected
method of source verification, should be evaluated concu-rent with
the award of a contract. Regardless of the results of tne evalua-
tion, active Suppliers (except those excluded under C.3.b(1) above)
shall have becn source verified (audit, surveillance or inspection)
within two years prior to award of a contract or have source verifi-
cation performed.

Inactive Suppliers shall be evaluated prior to supplying safety-
related items or services. An audit shall be conducted IF required
to determine the acceptability of procured items or services (i.e.
acceptability cannot be determined by receipt inspection or one of
the)other methods allowable under 10CFR50, Appendix B, Criterion
vil).

Paragraph addition to C.5 as follows: When another purchaser's audit
is used without being designated "on behalf" of more than one
purchaser, a copy of the results of the audit is obtained and
reviewed for acceptability.
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NRC Regulatory Guide 1,146 (Continued):

3)

4)

3)

6)

The Director, Quality; Mana?er, Quality Systems; the Manager,
Quality or Lead Auditor shall, prior to commencing the audit,
assign personnel who collectively have experience or training
commensurate with the scope, complexity, or special nature of
the activities to be audited. Self-initiated audits will be
Performed by qualified auditors, but no assignment is made
‘prior to commencing the audit" since it is self-initiated,

With respect to Section 3.2 of ANSI N45.2.23 - 1978 titled
Maintenaonce of Proficiency: The licensee will comply with the re-
quirements of this section by defining “annual assessment" as one
wh.ch takes place at least every twelve (12) months (to & maximum of
fifteen [15]) and which uses either the initial date of certification
or the last annual assessment date (not the calendar year) as the
starting date Yor deteymining when such annual assessment is due.

With respect to Section 5.3 of ANSI N45.2.23 - 1978 titled Updating
of Lead Auditors' Records: The licensee will substitute the follow-
ing sentence for this Section:

Records for each Lead Auditor shall be maintained and updated
during the period of the annual management assessment as defined
in Section 3.2 (as clarified).

With respect to Section 5.4 of ANSI N45.2.23 - 1978 titled Record
Retention: The licensee will substitute the following sentence for
this Section,

Qualification records shall be retained as required by the Oper-
ational Quality Assurance Program.

With regard to Section 2.3.1.3 of ANSI N45.2.23 - 1978 titled Other
Credentials of Professional Competence: Add "This includes RO (maxi-
mum of | credit) and SRO (maximum of 2 credits) licenses" to last
sentence of this subsection.
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APPENDIX C

OPERATIONAL LITY ASMES
Implement ing Document

by Organization 10CFR50, Appendia B, Criteria

procedures/instructions. (QA
Procedures are numbered by
Appendix B Criteria).

Summary
1 2 3 4 56 7 8 9 10111Z1314151617 18

I
A. Quality Programs 1
1. Operational QA Mapual X X X X X X X X X X X X X X X X X X QA Manuals describe the |
licensee's QA Program Policies 3
2. QA Procedure Manual X X X X X X X X x X X X X X X X X X for all 10CFR50, Appendix B :

Criteria, and provide appro-
3. QA Instruction Mangwal X X X X X X X X X X X X X X X X X X priate implementation z
.'

8. Nuclear Safety and i ‘

Regulatory A?!alrs l 11

[

Nuclear Licensing X X X X X x X X -X R Emphasis of Nuclear Licensing *

Administrative is on construction licenses |
Procedures and permits; safety analysis;

fire protection; and, SRC :

support. :

:

:

C. Nuclear Plant Engineering " '!

NPE Administrative X X K-8 X XK X X X X X imphasis of Nuclear Plant l 5

Procedures Engineering is on design, \

independent review, evaluation
and technical support.
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