9
P
a

DR

602120013 9602
ADOCK 0O 85

February 2, 1996

E. Thomas Boulette, PhD

Senior Vice President - Nuclear
Boston Edison Company

Pilgrim Nuclear Power Station

600 Rocky Hi1l Road

Plymouth, Massachusetts 02360-5599

SUBJECT: NRC INSPECTION NO. 50-293/95-25
Dear Mr. Boulette:

This letter refers to the emergency preparedness full-participation exercise
inspecticn conducted by Mr. J. Lusher and other members of this office on
Decembe, 12-14, 1995, of activities authorized by NRC License No. DPR-35 at
the Pilgrim Nuclear Power Station, Plymouth, Massachusetts and to the
diccussions of our findings held by Mr. J. Lusher with you and other members
nf your staff.

Areas examined in this inspection are important to public health and safety,
and are described in the NRC Region I inspection report, which is enclosed
with this letter. Within these areas, the inspection consicted of selective
examinations of procedures and representative records, interviews with
personnel, and observations by the inspectors.

Within the scope of this inspection, ycu had effective procedures in place for
activation and utilization of the Emergency Response Organization (ERO) and
Emergency Response Facilities (ERFs). Overall, ERO performance during the
exercise was good. Two exercise strengths were identified: 1) the
performance of the Control Room Operators to identify, assess and perform
mitigating actions; and 2) the comprehensiveness of the critique, in
particular, the prompt identification, prioritization, and assignment of
responsibility for correcting noted deficiencies. However, two axercise
weaknesses were also identified: 1) untimely dispatch of early damage control
teams from the operational support center; and 2) the incomplete utilization
of dose assessment program that led to confusion in developing the protective
action recommendation at the general emergency.
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No safety concerns or violations of regulatory requirements were observed and
no response to this letter is required. Your cooperation with us is
appreciated.

Sincerely,

Grogeat digret by

Richard R. Keimig, Chief
Emergency Preparedness

and Safeguards Branch
Division of Reactor Safety

Docket No. 50-293
Enclosure: NRC Region I Inspection Report No. 50-293/95-25

c w/encl:

Olivier, Vice President - Nuclear and Station Director

Sullivan, Plant Department Manager

Desmcnd, Regulatory Relations

Fairbank, Manager, Regulatory Affairs and Emergency Planning Department

Tarantino, Nuclear Information Manager

. Hallisey, Department of Public Health, Commonwealth of Massachusetts

The Honorable Therese Murray

The Honorable Linda Teagan

B. Abbanat, Department of Public Utilities

Chairman, Plymouth Board of Selectmen

Chairman, Duxbury Board of Selectmen

Chairman, Nuclear Matters Committee

Plymouth Civil Defense Director

P. Gromer, Massachusetts Secretary of Energy Resources

B. Cronin, Legislative Assistant

A. Nogee, MASSPIRG

Regional Administrator, FEMA

0ffice of the Commissioner, Massachusetts Department of Environmental Quality
Engineering

Office of the Attorney General, Commonwealth of Massachusetts

T. Rapone, Massachusetts Executive Office of Public Safety

Chairman, Citizens Urging Responsible Energy

Commonwealth of Massachusetts, SLO Designee

J. Fleming
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Distribution w/encl:

J. Wiggins, DRS

Region I Docket Room (with concurrences)
PUBLIC

Nuclear Safety Information Center (NSIC)
D. Screnci, PAOD (2)

NRC Resident Inspector

R. Conte, DRP

H. Eichenholz, DRP

S. Baker, DRP

A. Cerne, DRS

DRS File

Distribution w/encl (VIA E-MAIL):

T. Marsh, NRR

R. Eaton, NRR

W. Dean, OEDO

Inspection Program Branch, NRR (IPAS)
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